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AKCANGÓXN 


Dear Stakeholders, 


We are deeply saddened by the earthquake that occurred in Kahramanmaras and surrounding provinces on February 6, 2023. 
In the earthquakes that directly affected nearly 7 thousand employees under the roof of Sabanci Group, we wish Allah's mercy upon all our 
Citizens who lost their lives as well as our colleagues, relatives, service providers, and business partners who died in the earthquakes, and we 
express our condolences to their grieving families. 


We have been working with all our efforts since the first day to support earthquake regions. We believe that with all our stakeholders, we will 
overcome these difficult days with solidarity. 


We wish a speedy recovery for our country. 


Heidelberg 
UY Materials QGsAnc! 


1. Opening and Formation of the Council. 


2. Reading and discussion of the Board's 
activity report, related to the year 
2022. 


3. Heading and discussion of the auditor 
reports related to the year 2022. 


4. Heading, discussion on and approval 
of the financial statements related to 
2022. 


5. Presenting the assignment of the Board 
Member who was elected to serve 
for the remaining term of the Board 
membership position vacated during the 
activity year, to the approval of General 
Assembly. 


6. Release of the members of the Board 
of Directors related to the 2022 
activities. 


7. Determination of the manner of use 
of the 2022 profit, determination of 
the shares of distributable profit and 
dividend. 
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AGENDA OF THE ORDINARY GENERAL ASSEMBLY MEETING OF THE YEAR 2022 


Determination of the fees and 
honorarium, rights such as premiums 
and bonus of the members of Board of 
Directors. 


Election of auditor. 


Briefing of the General Assembly of the 
donations and contributions made in 
2022. 


Determination of the limit of the 
donations to be made by the company 
in 2023. 


Granting the permissions to the 
chairman and members of the Board 
of Directors to perform the activities 
stated in the Articles 395 and 396 of 
the Turkish Commercial Code. 


Wishes and requests. 


March 24, 2023 
10.00 
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ABOUT THE REPORT 


As Akcansa Cement Industry and Trade Inc., we have 
provided services for over 25 years with a sense of 
responsibility in social, environmental, and economic 
areas. Since our establishment, we have maintained 
relationships with our stakeholders following the principles 
of harmony, transparency, and reliability. In 2010, we 
started publishing sustainability reports to regularly share 
our sustainability performance with our stakeholders. In 
2022, we were pleased to present our first Integrated 
Annual Report, which assesses our financial and 
non-financial performance from a multidimensional 
perspective. As in all our works, we designed our report 
with a specially prepared concept, thinking that it reflects 
every step we take. 


Our Integrated Annual Report discusses our activities in 
2022 and strategies for the future with an integrated 
approach. Our contributions to the Sustainable 
Development Goals, Akcansa 2030 Sustainability Targets 
and 6 main areas of focus - Occupational Health and 
Safety, Reducing our Environmental Footprint, 
Innovation and Digitalization, Circular Economy, 
Being a Good Neighbor, and People, Compliance and 
Transparency- are shared in this report. 


Introduction Our Company 


Management 


Our report is prepared under the GRI Global Standards 
2021 developed by the Global Reporting Initiative (GRI). 
Furthermore, through the actions we shared within the 
scope of our report, we also serve the United Nations Global 
Compact (UNGC) and the Women's Empowerment Principles 
(WEPs). 


The information included in the report covers all operations 
we conducted in Turkey in the cement, ready-mix concrete, 
and aggregate business lines with the brands Akcansa, 
Akcansa Cement, Agregasa, and Betonsa between January 
1, 2022, and December 31, 2022. A third-party auditor has 
audited our report's financial and non-financial data. You can 
access the statements regarding the audits in the Annexes’ 
section of our report. The export activities of Heidelberg 
Materials Trading, a subsidiary of Heidelberg Materials, which 
is one of our main shareholders, are not covered by this 
report. 


Please send all your questions and comments about the 
report to the following email address: 
sustainability@akcansa.com.tr 
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MESSAGE FROM PROF. DR. GÜLER ARAS 8 


“| STRONGLY BELIEVE THAT 

AKCANSA WILL CONTINUE ITS 
PIONEERING AND TRANSFORMATIVE 
WORKS WITH INCREASING MOMENTUM.” 


Prof. Dr. Güler ARAS 

Founding Executive Board Chair 
Integrated Reporting Association Turkey 
(IRA) 
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MESSAGE FROM THE CHAIR OF THE BOARD 9 


"WE SUCCESSFULLY REFLECT 
OUR ENERGY ON OUR WORK 
AND FOCUS ON A 
SUSTAINABLE FUTURE.” 


Burak Orhun 
Akcansa Chair of the Board 
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MESSAGE FROM THE GENERAL MANAGER 


“WITH OUR STRUCTURE THAT 
EMBRACES INNOVATION AND 
VOLUNTEERS FOR SUSTAINABILITY, WE 
WORK FOR A MORE LIVABLE WORLD.” 


Vecih Yilmaz 
Akcansa General Manager 
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AKCANSA AT A GLANCE 


We started our operations as one of the Türkiye's leading 
building materials companies in 1996 following the 
merger of Akcimento and Canakkale Cement. Besides 
being a partner organization of Sabanci Holding and 
Heidelberg Materials, we confidently move towards 

the future with our publicly held joint stock company 
structure. While offering value-added production for a 
sustainable and constantly growing economy, we focus 
on people: we are working for tomorrow to be the 
"building block for the sustainable future." 


We continue to produce with all our capacity and 
strength through our products, which cover 7% of 

our country's cement needs and 11% of total cement 
and clinker export volume, conforming to global quality 
standards, and also through our responsible production 
approach, eco-friendly corporate identity recognized 

by the Istanbul Chamber of Industry, premium service 
approach and facilities equipped with state-of-the-art 
technology. 


AKCAN©@Q) Introduction Our Company 
7 Management 


With our experiences going back many years and successful 
operations, we are proud to be creating sustainable value 

in the building materials industry based on our goal of 
offering premium quality with our products and services 
to meet the demands of our domestic and international 
customers. As an organization trusted by our stakeholders, 
we are committed to practicing a business model based on 
sustainability-driven initiatives in the future. 


In 1998, we merged with our subsidiary Betonsa, and we 
have been carrying on our ready-mixed concrete production 
operations at 25 facilities under the Betonsa trademark. 

In 2002, we merged with our other subsidiary Agregasa. 
Since then, we have been carrying on our aggregate 
production operations under the Agregasa trademark at our 
facilities located in Tekirdağ (Saray) and Bursa provinces. 
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HACI ÖMER SABANCI 


20.5690 HOLDİNG INC. 


39.72% 


39.72% o Lorem ips! 
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AKCANSA AT A GLANCE 


OUR VISION OUR MISSION 


Through our culture abiding the social, environmental, legal, and 
ethical values, to become a pioneering construction materials 
company that constantly improves the quality of life for the 

To achieve a sustainable growth community by creating value for the; 

peyang 2 m c guum EU. e Customers, through innovative products, services, and solutions, 
construction materials industry 
as a company trusted by all 
stakeholders and offering e Employees, through a corporate philosophy that emphasizes 
the most preferred business occupational health and safety as well as opportunities for 
model. ongoing growth, 


"Sustainable growth 
beyond all borders" 


e Stakeholders, through superior financial performance, 


Environment, by giving priority to the use of alternative 
fuels and raw materials, recycling processes and biological 
diversity, and 


All other stakeholders. 


.. bed ae 
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AKCANSA AT A GLANCE 


OUR ORGANIZATIONAL STRUCTURE 


o,9.o 


SAHOL Internal 


General Manager Internal Audit 
Audit Committee 


Manager 


eeeeu eevee 


Assistant Assistant Assistant Assistant Assistant Assistant Digital Corporate Sustainability Risk and Occupational Strategy and Legal 

General General General General General General Transformation Communications Manager Insurance Health and Corporate Counsel 
Manager of Manager of Manager of Manager of Manager of Manager and Industry Manager Manager Safety Performance 

Finance Procurement Operations Ready Mixed Cement Sales, of Human 4.0 Manager Manager Group 

and Logistics Concrete, Marketing and Resources Manager 
Aggregate Sales Business 
and Marketing Development 
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e 2 OPERATIONS | Name of the Number of | 
Certificate VGE Gi orite Facilities Covered 


ISO 9001 Quality Samsun (Ladik): 2015 
Management System 


! Istanbul 
sated in Istant h ish F y Mixed Qu j (Büyükçekmece): 
Ladik, while c | : terprise (KGS), an 1994 


Canakkale (Ezine): 
1987 


ISO 14001 2003 

Environmental 

Management System 

ISO 50001 Energy 2013 4 
Management System 


Total of 6.6 million tons of clinker and meme 


Management System 


6.8 million tons of cement production 
in our Istanbul (Büyükçekmece), Çanakkale 
(Ezine), and Samsun (Ladik) plants 


AKCANQQ Introduction Our Company Our Corporate Occupational Reducing Our Innovation and Circular People, Being A Good Annual Report Financial Statements and Annexes 
B Management Governance Health and Safety Environmental Digitalization Economy Compliance and Neighbor of the Board of Independent Auditor's 
Footprint Transparency Directors Report 


AKCANSA AT A GLANCE 


We extend the scope of our top-line, fast, and solution- 
oriented port operations year by year with our Canakkale and 
Istanbul-Ambarli ports. Our Istanbul Ambarlı Port is one of the 
largest port complexes available in Türkiye. We offer services 
as the port that handles the highest volume of Bulk and 
General Cargo in the European Side of Istanbul. We provide 
the means to handle all types of cargo at our Ambarlı port by 
considering all demands and expectations of our customers. 
Our capacity includes 45 thousand TEUs container, 3 million 
tons of bulk and general cargo, and 160 thousand Ro-Ro (Roll 
on-Roll Off) vessels. Thanks to our capacity, we are the only 
company operating in this region's segments and have an 
international Ro-Ro ramp. With Ro-Ro vessels, we prevent 
approximately 14 thousand tons of CO, emissions that will be 
released into the atmosphere if land transportation is used. 


Since our port has a S3O-meter-long pier, our berthing 
capacity can harbor multiple ships at once. In 2022, we 
increased our business volume by working with maximum 
capacity and efficiency at our ports, and we continued to 
supply services for our cargoes and third-party cargoes. 
In this context, the quantity of customer cargo handled in 
2022 increased by 6896 yearly. After increasing our closed 
warehouse volume by 5396 yearly, our operational volume 
increased, and our service revenues grew by 20996. On 
the other hand, we improved our business volume at 
Ambarli Port and continued to serve our cargoes and 
third-party cargoes. In addition to our port operations, we 
have four terminals in Izmir-Aliaga, Ambarlı, Yalova, and 
Yalova-Yarimca. 
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Q 
ABATERI y Ista Ready-mixed Concrete* 3,606 thousand m?/year 


*Reflects the capacity of ready-mixed concrete facilities active 
throughout the year. 


Tekirdag 
Saray 


Aggregate 


897 


thousand ele e 
tons/year e 


Bursa 


Aggregate 


840 


thousand 
tons/year 
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MAJOR SECTORAL DEVELOPMENTS 


According to the data for 2022, cement production decreased 
by 6.696. Nearly 25.196 of the cement produced during the 
same period was exported. While domestic sales decreased by 
9.3% in 2022, cement exports increased by 4.2%. 


According to TUIK (Turkish Statistical Institute) data, while 
Canada is the country with the highest increase in cement 
and clinker exports in 2022, exports were also made to 
countries such as the United States of America, Israel, Syria, 


Ivory Coast, Ghana, and Belgium during the same year period. 


The number of building permits issued by municipalities 
decreased by 11.396, the area decreased by 7.196, and the 
number of apartments decreased by 2.196 in the fourth quarter 
of 2022 compared to the same period of the previous year. The 
number of occupancy certificates issued by municipalities also 
decreased by 3.9% in terms of the number of buildings, 6.6% in 
terms of area, and 9.096 in terms of the number of apartments 
in the fourth quarter of 2022 compared to the same period of 
the previous year. Housing sales decreased by 0.4% in 2022 
compared to the previous year, reaching 1,485,622. 


Cement Production and Consumption in Türkiye (million tons) * 


EE e 7 


2017 80.6 78.8 
2018 72.5 64.4 
2019 57.0 45.4 
2020 72.3 55.7 
2021 78.9 60.2 
2022 73.7 54.6 


* Data containing the information of the producers who are members of the Turkish Cement Manufacturers’ Association. 


Cement and Clinker Exports of Türkiye (million tons) * 


SEES 


2017 7,980 4,900 12,880 
2018 7,466 5,853 13,319 
2019 11,100 11,600 22,700 
2020 16,250 13,555 29,805 
2021 17,727 11,795 29,522 
2022 18,476 8,485 26,961 


* Data containing the information of the producers who are members of the Turkish Cement Manufacturers’ Association (TURKCIMENTO) 


The Population of TR 


Cement Per Person 


84,680,273 Person KİŞİ 
645 KG KG 
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The building permits issued by 
the municipalities will be approved by 
the IV. quarter compared to the same 

period of the previous year 


q ire By o 
11.3% a | 


Number of 
apartments 


2.100% 


Qt, 
Surface area 


EEH 7.4908 


The building occupancy certificates issued 
by the municipalities are in the IV. quarter, 
compared to the same period of the 
previous year 


Number of 


SEI 


[m 
Surface area 


E-j]6.6909 


I Number of 
buildings X 


3.9% 


6990000090900090900000099000000909000090090000000900009009090000909000000909000000909000090990€9 


Housing sales in 2022 compared to 
the previous year 


It decreased by Q.co/o co l ,485,6ee2 
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OUR OUTSTANDING ACHIEVEMENTS 


We are on BIST 
Sustainability Index! 
According to the 
assessment of Hefinitiv, 
we are the top 4" 
company in the category 
focusing on building 
materials companies. 


T" DON HALL EXCELI 
AWARDS (H 
iyin om eco! PROICSI 
de Bn cmt nt Reg 
TM 


few mto n 
sere " 


Our sales 
revenues 

increased 
by 210%. 


THE INTERNATIONAL 
BUSINESS AWARDS (IBA) 


VALUASLARUURASIE ALANDA Sa dA AS 


The International Business 


Awards program named our 
company as the "Company of 
the Year" and we received 2 
bronze awards for our human 
resources practices. 


CDP (Carbon 
Disclosure Project VVe 
maintained our ratings 
(B) in CDP's climate 
change and water 
security programs 
(Carbon Disclosure 
Project) 2022 ratings. 


—— 

yo 

eol MA 

EN COK CALISMAK ISTEDIG! 
3 SANAYİ SinKETIYEZ! 


Youth Awards select the best 
company and employer brand 
practices with the votes of young 
talents; we received 85.173 votes 
and became the top third company 
in the "Industrial Company Most 
Preferred Among the Youth as an 
Employer" category. 


STEVIE AWARDS FOR GREAT EMPLOYERS 
DORT DORTLUK BASARI! 
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In 2022, we assured 
a level of energy 
recovery equal to 
213 thousand 

tons of fossil fuel 
through alternative 
fuel use. 


We received the 
following awards 
from the Champions 
of Export Awards 
organized by the 
Turkish Cement, 
Glass, Ceramics 
and Soil Products 


Exporters’ 
Association: 
GLOBEE AWARDS' TA A A ó 
DÓRT MÜKEMMELIYET ODULU Ati veins rotni "MIT UM T My third prize in the 
KAZANDIKI Neighborhood “Top Exporting 
Project Companies” of 
organized the Gray cement 
awareness ; 
trainings on industry category, 
“Waste and fourth prize in the 
Recycling” “Top Exporting 
-——mÓ and “Gender Companies" of 
Inequality Overall Cement 
v ten — Industry (including 
We prepared Our Kemerburgaz l l Tenya jx clinker) category 
We designed a 100- dbi soe deum Heady-Mixed Our English-Speaking Class Was fat 4000 and fourth prize 
year maintenance- (EPD) for our ASTM Concrete plant selected as the best practice by the Sure in “Top Exporting 


free product: ‘1803 


maintained its 


international conference on language 


Companies” of 
Clinker Industry 
category. 


C150 Type I/II Portland 
cement and ASTM 
C595 Type IL Portland- 
calcareous cement. 


Concrete’ was 
developed for the 1915 
Canakkale Bridge. 


gold Responsible 
Sourcing 
Certificate. 


learning (UONEDU-Conference 
Traditions and Trends in Online 
Education). 


Financial Statements and Annexes 
Independent Auditor’s 


Report 


Circular 
Economy 


Innovation and 
Digitalization 


Introduction Our Company 


Management 


Our Corporate 
Governance 


Occupational 
Health and Safety 


Reducing Our 
Environmental 
Footprint 


People, 
Compliance and 
Transparency 


Being A Good 
Neighbor 


Annual Report 
of the Board of 
Directors 


AKCANQQ) 


OUR ECONOMIC PERFORMANCE 


This year, we continued to create value for our country and 
people based on our motto: "We are the building blocks of 
our country." We boost our economic performance through a 
number of channels thanks to the employment opportunities we 
offer, our production operations, supply networks, and export 
operations. Since our vision is to achieve sustainable growth 
beyond all orders, our first integrated annual report presents 
economic aspects of our financial and non-financial operations.. 


In 2022, total domestic 
cement and clinker sales 
of Akcansa increased by 
17% compared to 2021 
and reached a total of 
4.2 million tons. Total 


export sales decreased 
by 16% yearly, and 3.1 


FINANCIAL INDICATORS 


Net Sales 1,967.1 2,871.4 8,898.7 
EBITDA 323.1 405.3 1,339.5 
EBITDA Margin (96) 16.4 14.1 15.1 
EBIT 222.1 296.5 1,211.6 
EBIT Margin (%) 11.3 10.3 13.6 
Net Profit 114.8 303.6 1,520.6 
Net Financial Borrowing 289.1 525.4 385.7 
Equity 1,195.4 1,942.6 3,667.1 
Total Assets 2,431.9 3,503.2 8,061.5 
Earnings per Share 0.6 1.6 7g 
Dividend per Share (Gross %) 54.8 48.0 130.58 


Domestic Sales (million tons) 


Exportation (million tons) 


eo 


SALES OF BETONSA 


We produce and sell ready-mixed concrete under the 
Betonsa trademark with 25 facilities in Marmara, Thrace, 
Aegean, and Black Sea Regions and for mega projects 
(Canakkale Bridge and Basaksehir). In this context, our ready- 
mixed concrete sales increased by 8% in 2022 year-on-year, 
reaching up to 2.8 million mē. 


Our aggregate facilities in Istanbul (Kemerburgaz), Bursa and 
Tekirdag (Saray) continued their operations in 2022 and sold 
1.9 million tons of materials, primarily concrete aggregate. In 
April 2022, production and sales activities. 


Ready-mixed concrete (million m?) 


3.0 
2.0 
2.1 
1.0 
0.0 


2020 2021 2022 


Aggregate (million ton) 


ae 1.9 
million tons of products Cement 3,367 3,559 4,042 Cement 1,713 2,401 2,733 "- 
Clinker 0.076 0.039 0457 Clinker 2,360 1,256 0.332 is 
Were sold E Total cement Total 3,442 3,598 4,199 Total 4,073 3,657 3,065 
0.0 
d li k | 2020 2021 2022 
an C In er sa ea Total Sales (million tons) 
i o . Please see the ‘Annexes’ section of our report to find 
increased Dy 0.1% this | |  aoo| 2021) 2022) out detailed information about the direct economic value 
generated and distributed in 2022 and to read more 
e a r re a ch | n F; 3 m | | O n Cement 5,079 5,960 6,775 about our other financial indicators. 
y , g i Clinker 2,436 1,295 0.489 
tons Total 7,515 7,255 7,264 
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OUR BOARD OF DIRECTORS AND SUBORDINATE COMMITTEES 22 


Our principles of 
management, namely 
fairness, 
transparency, 
accountability, and 
responsibility, guide 
our corporate | 
governance approach. Burak Orhun E Hakan Gürdal sea fe 


Chair Vice Chair Board Member 


While operating within the framework of our corporate 


governance principles, we create long-term and sustainable ee oss Degree: Bogazici University, Department = lian ae a i ia ue Technical University, d LE Degree: Ankara University, Faculty of 
value for all our stakeholders. As a company that complies pup partment oni iec neo nameer ing B 
with the legal requirements and follows social, environmental, Postgraduate Degree: US George Washington Postgraduate Degree: Istanbul University, Department She started her career in 1994 as Associate at White 
and ethical values, we minimize the risks with our integrated University, Department of Finance and University of of International Business & Case LLP (Türkiye). Between 1999 and 2000, she 
management approach while car IDEE CE DBerapns. Pennsylvania- Wharton Business School, Department of continued working at the same position in New York, 
Our Board of Directors, the highest authorized body of our Business Administration In 1992, he started working at Canakkale Cement. where the company's headquarter is located. Then, from 
eiua accusatur A amp ap al Orhun started his professional career as a Financial d ae he p Duns anch ns Business T 2000 to 2014, she worked as a Partner in the Türkiye 
General Assembly based on their qualifications professional PENE sU] recs als siete eine EECA Stem (iue A Ae E E INE D UT A A PERRA rn EE aie Terren A 

: i 3 A.S., and has worked in Thomson Corporation (Reuters), as Vice General Manager in charge of Trade. August 1, work as the Legal Director of British American Tobacco 
pankgrounde and con patente’: Diener’ paranna ae CapitalOne Financial, and CadenceQuest, Inc, respectively, 2008 as the General Manager of Akcansa since received. (Türkiye & North Africa). Sebnem Onder has been 
appointed as the Board of Directors Chair and General in the USA as Finance Manager, Portfolio Management As of September 1, 2014, he was appointed as the Chair the European Regional Head of Compliance at British 
Manager for balancing the decision-making processes of Director, Corporate Development Director, and Financial of the Board of Directors. On February 1, 2016 Africa American Tobacco since 2018.Sebnem Önder has been 
the boards, and our Board of Directors has two independent Affairs Assistant General Manager. Burak Orhun served and the Mediterranean at Heidelberg Materials Group appointed as the Head of Legal, Risk and Compliance at 
members. Our shareholders have one voting right for each as the General Manager of Oyak Girisim Danışmanlığı Executive Committee Member responsible for the Region Sabanci Holding as of September 2022. 
share they hold in the Ordinary and Extraordinary General responsible for all Oyak Group's merger and acquisition has been appointed. 
Meetings, and the votes are cast openly. Furthermore, we (MSA) projects between 2009 and 2018. Simultaneously, 
have a compensation policy for the senior management and he has served as a senior executive, executive director, 
the General Assembly approves compensations of the Board and board chair at domestic and foreign chemical and 
of Directors. energy companies of the OYAK Group. Joined the Sabanci 

Group in 2018, Burak Orhun currently serves as the Head 

The members had a 99% attendance rate in 43 Board of of Strategy and Business Development at Sabanci Holding. 
Directors (BOD) Meetings in 2022.. Burak Orhun has been appointed as the Head of Building 


Materials at Sabanci Holding President as of May 12, 2021. 


ET eee 
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OUR BOARD OF DIRECTORS AND SUBORDINATE COMMITTEES ea 


ORGANIZATIONAL STRUCTURE 


| Corporate Governance | | Early Detection of Risk Committee | | Audit Committee | 
e @ e 


* Oversees functionality and efficiency of the 
company's internal control and internal audit 
system. 


* Identifies the risks that the company 
might encounter. 


* Takes actions to improve Corporate Governance Practices. 


* Oversees works of the Investor Relations Department. 

e Works on the organization of risk 
management systems and risk 
management 


* Responsible for assessing and recommending the BOD candidates. Advi the electi f the ind "— 
* Advises on the election of the independen 


e Advises on compensation principles of the Board of Directors and senior audit body. 


executives. . : 
* Reviews risk management systems at 


* Oversees sustainability works and advises on reformatory actions least once a year. 


Frequency of Meetings and 
Its Agenda 


e 
Four times a year, minimum 
once every quarter? 


© 
Once every two months, 
minimum six times a year 


e e 
^ Had 5 meetings in 2022. ? Had 5 meetings in 2022. 


Four times a year, minimum once every quarter" 


e 
e Dr. Markus C. Slevogt, President 


e 
e Bulent Bozdogan, President 


e Dr. Markus C. Slevogt, Member 


e Bulent Bozdogan, President 


e Dr. Markus C. Slevogt, Member 


e Bulent Bozdoğan, Member 


e Dincer Bulan, Member 
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EXECUTIVE COMMITTEE 


EXECUTIVE COMMITTEE 


Our Executive 
Committee has 6 six 
members, who are 
all experts in their 
respective fields, and 
the senior executives 
of our company form 
it. Our General 
Manager responsible 
for executive affairs 
is the Chair of our 
Committee. 


Vecih Yilmaz 
General Manager 


Undergraduate Degree: Middle East Technical University, 
Department of Business Administration 


Sub-Branch: Middle East Technical University 
Department of Political Science and Public Administration 


Postgraduate Degree: Galatasaray University in Financial 
Economics 


Yilmaz started his professional career as an auditor 

at Deloitte in 2005, joined Sabanci Group in 2009 

and worked at Sabanci Holding between 2009 and 
2013. He worked as Financial Planning, Analysis and 
Investor Relations Manager and Financial Control and 
Risk Manager at Enerjisa Enerji between 2013 and 
2015. Between 2015 and 2017, he served as CFO at 
Assan Panel and Finance Director at Kibar Holding, 
respectively. In 2017, Yilmaz rejoined Sabanci Group and 
was appointed as Finance Director at Sabanci Holding 
between June 2017 and April 2019, and also served 

as a Board Member at Kordsa and Yünsa. From April 
2019 until December 2022, Yilmaz served as Assistant 
General Manager of Finance and Financial Affairs at 
Cimsa. As of December 1, 2022, he was appointed 
General Manager of Akcansa. 


Ayca Kut 
Assistant General Manager - Human Resources 


Undergraduate Degree: Marmara University, French 
Public Administration 


Postgraduate Degree: Marmara University 
Organizational Psychology 


Kut started his career as a Business Solutions Analyst 
at Uni Credit Bank in 1995. She worked as Human 
Resources Business Unit Manager at Lafarge-Holcim 
between 1998-2010, Human Resources Senior Manager 
at Vodafone between 2010-2011, Human Resources 
Director at Leroy Merlin between 2012-2014, Global 
Human Resources Director at Dow Chemicals between 
2014-2015, and Human Resources Regional Manager 
(Spain, Portugal and France) at International Paper 
between 2016-2021. Kut, who provides transformation 
and career coaching under the roof of Co-Active 
Training Consultancy, was appointed as Akcansa Human 
Resources Assistant General Manager as of March 1, 
2023*. 


* Duty start date 


Dr. Gergely Borosi 
Assistant General Manager - Operations 


Undergraduate Degree: Miskolc University, Process 
Engineer 


Postgraduate Degree: Ukraine KROK Business School 
MBA, Kyiv 


PhD: Otto-von-Guericke University Magdeburg 


He started his career as a Scientific Assistant at Otto- 
von-Guericke University. He moved to the cement sector 
in 2002 and since then he has worked in different 
positions such as Consultant and Project Manager at 
the technical center in Holcim Group in Switzerland, as 
well as in different positions such as Process Manager, 
Production Manager and Factory Manager in Russia, 
Nigeria and Syria. Between 2013 and 2014, he served 
as the General Manager at the Russia Knauf Insulation 
Tyumen Factory. He was appointed Plant Manager at 
the Kryvyi Rih Plant of Heidelberg Materials in Ukraine 
and in 2016 he became Technical Director of Heidelberg 
Materials Ukraine. He has been working as the Technical 
Director of Heidelberg Materials Kazakhstan in 
Kazakhstan since 2017. 
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À 


Jason South 
Assistant General Manager - Finance 


Undergraduate Degree: Sam Houston State University, 
Department of Economics 


Postgraduate Degree: Texas Christian University, 
Department of Business Administration 


South began his professional career in accounting at 
Hanson Aggregates Products Inc. in 2003 and held 
the positions of “Credit Analyst”, “Commercial Market 
Specialist” and “Senior Financial Analyst” until August 
2010. Between August 2010 and November 2021, 

he worked at Lehigh Hanson as “Financial Analysis 
Manager”, “Strategy and Development Manager”, 
“Senior Director of Financial Planning and Analysis” and 
“Assistant General Manager of Financial Planning and 
Analysis”. As of December 13, 2021, he was appointed 


as Akçansa Assistant General Manager - Finance. 


Ümit Cetin 
Assistant General Manager - Cement Sales, 
Marketing and Business Development 


Undergraduate Degree: Bilkent University, Department 
of Banking and Finance 


Cetin worked as Auditor at Ernst & Young between 
2007-2008, Internal Auditor at Hayat Holding between 
2008-2009, Internal Audit Manager at Olmuksa between 
2009-2012, Internal Audit Manager at Çimsa between 
2012-2015 and Assistant General Manager - Supply 
Chain at Cimsa between 2015-2019. October 2019 
between December 1, 2021, he served as Akcansa 
Assistant General Manager - Purchasing and Logistics. 
As of December 1, 2021, he was appointed as "Assistant 
General Manager - Cement Sales, Marketing and 
Business Development". 


İlker Koc 
Assistant General Manager - Ready Mixed 
Concrete, Aggregate Sales and Marketing 


Undergraduate Degree: Middle East Technical University, 
Civil Engineering Department 


Postgraduate Degree: Sabanci University, Business 
Administration (Executive MBA) 


Koc joined Rizzani de Eccher in 1994 as a Field Engineer 
and then between 1995 and 1998 he worked as a Site 
Supervisor at Astaldi and Sinta. He joined Akcansa in 
September 1998 as Marketing Planning and he worked 
as a Specialist in sales departments. He worked as a 
Senior Engineer at Heidelberg Materials Technology 
Center Germany between 2008 and 2012, and then 
continued his career at Akcansa as Quality and R&D 
Manager, Marketing and Special Products Manager, 
Technical Sales Support and Special Products Manager. 
From December 2020 to November 2021, he held 

the position of Company Manager at Karcimsa. As of 
December 1, 2021, he was appointed as "Assistant 
General Manager - Ready Mixed Concrete, Aggregate 
Sales and Marketing" position. 


Sinan Inac 
Assistant General Manager - 
Procurement and Logistics 


Undergraduate Degree: Dokuz Eylül University, Business 
Administration Department 


inac started his professional career at Çimentaş in 
2008 and served as Budget and Cost Control Specialist 
between 2003 and 2007, Planning, Budget and Control 
Chief between 2007 and 2011, Planning, Budget and 
Control Manager between 2011 and 2015, Strategy 
and Marketing Manager (Cement and Ready-Mixed 
Concrete) between 2015 and 2017, Planning, Budget 
and Control Eastern Mediterranean Regional Leader 
between 2017 and 2018, and finally Planning, Budget 
and Control Director. Since 2019, he has worked as 
Strategy and Business Development Manager and 
Strategy and Business Development Group Manager at 
Akcansa, respectively. As of December 1, 2021, he was 
appointed as "Assistant General Manager - Purchasing 
and Logistics". 
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Introduction Our Company 


Management 


OUR SUSTAINABILITY GOVERNANCE STRUCTURE 


OUR SUSTAINABILITY 
GOVERNANCE STRUCTURE 


We have a Sustainability Executive Committee reporting to 
our Corporate Governance Committee and a Sustainability 
Committee reporting to this Sustainability Executive 
Committee. Members of our Sustainability Executive 
Committee, presided by the Company General Manager, are 
also members of the Executive Committee. Our Sustainability 
Executive Committee reviews our company's sustainability 
strategy, vision, and goals, making business plans and 
working in light of this direction. VVe have six working groups 
working on our area of focus selected according to our 
company strategy. Our working groups are responsible 

for implementing, following up, and updating projects, as 
necessary, and regularly reporting our current progress. Our 
Sustainability Directorate is responsible for integrating our 
sustainability strategy into the company strategy and taking 
action. Furthermore, we have a reporting working group that 
only works during the reporting periods and enables us to 
manage our sustainability organization effectively. Our Board 
of Directors is the highest-ranking corporate body of our 
sustainability organization and defines our sustainability vision, 
strategy, risks, opportunities, and approving policies and 
frameworks. Besides, we have a bottom-up reporting system 
where these committees and working groups regularly report 
sustainability developments to our Board of Directors. 


You may review "Our Strategy and Value Creation 
Model!” section to read more about our goals set according 
to our company's strategy and sustainability management. 


sürdürülebilir bir gelecegin 


YAPI 
TASIYIZ 
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~ DECISION-MAKING PROCESS E X 


Organizational Structure 


Corporate Governance Sustainability Executive 
Committee Committee 
e e e e 


Board of Directors Sustainability Committee 


* Identifying sustainability plans and targets, 
monitors the progress, and regularly reports 


e 
* Defines Sustainability 
Vision and 
Strategy, risks and 
opportunities 


e 

* Overseeing the 
implementation 
of sustainability 
policies and 
frameworks 


e 

* Develops policies and frameworks 
related to sustainability, and 
submits them to the approval of 
the Board of Directors 

* Reviews and approves 
sustainability plans, goals, 
projects, and investments 

* Evaluates sustainability-related 

risks and opportunities 

e 


* Establishes and coordinates working groups 
« Approves policies * Follows up on project implementations 
and frameworks * Plans activities to improve sustainability 


awareness among company stakeholders 


e e e 
Frequency and agenda of meetings 
e © e e 
Biannually Four times a year Four times a year Six times a year 


Discussion and review 

of progress, strategy, 

risks and opportunities 
on critical ESG tasks 


Oversight of ESG 
issues, monitoring 
progress and guiding 
the Sustainability 
Executive Committee 
on critical ESG issues 


Reviewing critical ESG targets 
and performance 


Reviewing target status, ongoing projects, and 
practices 


Review and approval of 
roadmaps for targets 


Monitoring and reporting progress in 
sustainability practices 

Approval of relevant 
policies and 


frameworks 
(J 8 e e 
Members 
Q e e [9] 


Members of the Board 
of Directors 


Members of the 
Corporate Governance 
Committee 


Chairpersons: Operations Deputy General 
Manager, HR Deputy General Manager 
Members: Pillar Leaders + Advisory Members 


Chairperson: General Manager of 
the Company 

Members: A dedicated Board 
Member, Members of the 
Executive Committee 


Sustainability Working Groups 
e 


* Develops action plans to improve 
sustainability performance 


* Responsible for the implementation, 
follow-up, and updating of projects as 
necessary 


* Reports progress on projects and 
performance indicators. 


e 
Implementation of projects 


In case of need, monitoring and 
reporting the project status and 
progress 


Guidance on project implementation, 
action plan progress report to be 
submitted to the Sustainability 
Committee (periodically) 


e 
Coordinator: Sustainability Manager 
Working Groups Leaders: Pillar Leaders 
Members: Group/Plant Managers, 
Managers, Executives 


———————————————————————————————————————— REPORTING PROCESS s7 


Supporting functions: Risk & Compliance, Finance, Strategy, Business Development, Legal, Sales, Purchasing & Logistics 
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OUR SUSTAINABILITY GOVERNANCE STRUCTURE es 


OUR POLICIES 


Gender Equality Policy 


Anti-Bribery and Anti-Corruption Policy 


Wage Policy for the Members of the Board of i 
Directors and Top Managers 5 


Information Policy 


Profit Distribution Policy 


Donation and Aid Policy 


Sustainable Supply Chain Policy 


Code of Ethics 


Board Of Directors Diversity Policy 


Health and Safety Policy 


Quality Policy 


Environment and Energy Policy 
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INVESTOR RELATIONS 


We offered our shares to the public for the first time in 1996 
on the Istanbul Stock Exchange with the 'AKCNS" symbol. 
Currently, 20.56% of Akcansa shares, which are traded on 
“BISTSTAR,” are publicly traded, whereas Hacı Omer Sabancı 
Holding AS owns 39.7296, and Heidelberg Materials own 
39.72%. Foreign investors own some of our publicly traded 
shares (13%); the remaining shares are owned by more than 
10,000 domestic individual and institutional investors. As of 
the end of 2022, we are listed on Istanbul Stock Exchange 
(BIST) Industrial, BIST 100, BIST Star, BIST Istanbul, and 

BIST Nonmetal Min. Product, BIST Participation 1000 and 
BIST Participation indices, and our regular dividend payment 
policy put us on BIST Dividend and BIST Dividend Participation 
All indices. In addition to these indices, our sustainability- 
oriented studies and initiatives increased our score on the 
Refinitiv platform and put us on BIST Sustainability and BIST 
Sustainability Participation indices. 


With our corporate identity, sustainable stability, and 
increasing commercial success, Akcansa is considered one 
of the most important long-term investments in its sector. 
Thus, we are one of the most transparent cement companies 
scrutinized by the Turkish stock research units. In 2022, 

10 institutions regularly participated in the expectation 
surveys relating to Akcansa and published stock research 
reports. As of year-end, 5 analysts (3 analysts in 2021) 


In 2022, the BIST 100 index grew by 206% on 
THY basis and became the best-performing 
stock exchange among all global stock 
exchanges. Akcansa closed 2022 with nominal 
292% positive revenue. Akcansa had a relatively 
19% positive performance on BIST 100 Index 


recommended "BUY" Akcansa stocks, while 5 analysts 
(same in 2021) categorized the same stocks as "HOLD / 
Above Index / Parallel to Index." 


We share our projections and financial results with our 
stakeholders at least four times yearly on digital platforms. 
In addition, the quarterly analyst presentations and financial 
summaries are published on our website in English so that 
our investors worldwide can easily access the data they 
need. 


The distribution of interviews we had with our investors in 
years is shown in the following table: 


Total Investor Meetings Held 


50 
39 
g 14 
— 
0 
2020 2021 2022 


with this performance. 


Refinitiv platforms reviewed us 
for the first time in February, 
and we scored 58 points. Ve 
improved throughout the year 
and reached the highest relative 
performance level defined by 
Refinitiv, scoring 83 points in 
December. In 2022, we were 
listed as the top 4% company out 
of 109 international companies 
of the building materials sector, 
and this gave a key message to 
our potential investors about 
our improvements in this area. 
We had additional meetings 
with the portfolio management 
companies since the domestic 
Investors increased. 
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RISK MANAGEMENT 30 


We proactively manage the potential risks identified within 
the corporate risk management methodology framework at 
Akcansa, per corporate risk management standard practices 
and best practices. Our corporate risk management approach 
comprehensively addresses environmental, social, operational, 
strategic, financial, compliance, and governance risks. We 
regularly monitor and report on the critical risks identified 
within this scope. 


Akcansa has an Early Detection of Risk Committee under 
Article 378 of the Turkish Commercial Code No. 6102. The 
Corporate Risk Management department informs the Early 
Detection of Risk Committee about risks and measures taken 
through reports prepared at regular intervals. The Committee 
regularly informs the Board of Directors about the early 
detection of risks that may affect our company, calculation 

of impacts and probabilities, proactive management of these 
risks, taking effective measures, and implementation of 
measures, and provides recommendations in this regard. 


In addition to our Corporate Risk Management, we use several 
methods and reporting schemes to identify and describe 
risks, calculate their impacts, probabilities, risk scores, and 
statement of measures taken, and monitor the risks. Our 
integrated reporting approach considers environmental, 
social, governance (ESG), and sustainability aspects. 


We consider aspects of the transition to a low-carbon 
economy, assessment of production activities, environment- 
friendly operations, effective use of natural resources, 
investor relations, gender equality approach, people- 
oriented management culture, and possible impacts on our 
company operations, and we analyze these processes with 
a coordinated approach in terms of their risks. We have 
diligent and effective studies focusing on measures and 
actions related to risks in connection with the creation of 

a low-carbon future and sustainability, as well as focusing 
on follow-ups and alternative scenarios. This year, we 
handled and disclosed our risks and opportunities in light 

of recommendations made by the Task Force on Climate- 
related Financial Disclosures - TCFD', a task force 
organized by authorized officers participating from different 
departments of our company. 


* Organizations should consider the recommendations of TCFD in terms 
of governance, strategy and risk management approaches in the related 
matters and also for reporting metrics and goals. 
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RISK MANAGEMENT 


RISK CATEGORY 


Extreme weather conditions 


Destruction of the marine ecosystem 


Water stress and reduction of water 
resources 


The incapability of plants to continue 
their operations if the operations 
are interrupted or stopped due to 
natural disasters such as excessive 


precipitation, flooding, etc. 


Scenario analysis is used to identify 

the plants with higher risk exposure 
potential, planning and taking necessary 
actions for these plants. Efforts to 
implement the business continuity 
process continue. 


Medium 


Interruptions related to raw material 
and fuel logistics, which might be caused 
by extreme weather conditions such as 
heavy snow, hail, floods, etc., observed 
because of climate change, might 

have negative impacts on production 
operations 


Medium 


Alternative suppliers and raw materials 
are evaluated to ensure effective supply 
process management. Stocks are retained 
to be used in emergencies to ensure the 
continuity of raw materials, and production 
might continue without any interruptions. 


Disruptions in the logistics processes 
may occur due to the impact on both the 
supply chain and sales in port operations 
as a result of the degradation of the 


Medium 


marine ecosystem 


Operations are improved to minimize the 
impact on the marine ecosystem. There 
are ongoing rehabilitation works based 
on additional measurements made about 
wastewater discharges. 


The negative impact on production 
processes and potential operational 
problems that may arise due to 
difficulties in accessing water 


Medium 


Hegions with high water stress profiles are 
identified, and our goal is to create "Water 
Management Plans" for these regions. In 
order to contribute to the goals of reducing 
our company's water use, we control water 
use with digital monitoring processes and 
identify and prevent water use and loss/ 
leaks in production. 


PHYSICAL - ACUTE PHYSICAL - CHRONIC TRANSITION - TECHNOLOGY 


High investment costs required for 
technology transformation 


31 


Failure to complete planned 
sustainability-oriented technology 
investments by delivering the 
expected performance 


Increase in cost due to making 
investments for developing 

new technologies required for 
decarbonization of the cement industry 
and R&D activities completed 


Medium 


R&D and innovation works, as well 

as internal entrepreneurship efforts, 
continue. Collaborations are encouraged, 
and projects are implemented with multiple 
stakeholders. 


Testing of new technologies in the 
transition to a low-carbon economy and 
their failure to succeed in the market 


Long 


During the transition to a low-carbon 
econamy, evaluation studies are carried 
out within the scope of technology and 
investments, with the consultation of 
experts, and high-level technological 
maturity studies are prioritized to 
proceed safely. 


Transition to low carbon economy 


Emerging trend of low-carbon products 


TRANSITION - MARKET 


Funders shifting to low-carbon investments 


Replacement of existing products and services 
with low-carbon alternatives 


Increase in alternative raw material, energy, and 
fuel costs due to rising demand and the impact of 
cost increases on operations 


Possible decrease in revenues if low-carbon product demand cannot be met 


Difficulty in access to sustainable financing 
resources since funding criteria are improved and 
extended 


Short 


Production development works are carried out 
with alternative raw materials or alternative fuels 
such as byproducts of other sectors, construction 
and demolition waste, contributing to the 

circular economy with industrial symbiosis. New 
investments and collaborations are being evaluated 
for continuous and reliable energy supply. 


There are sales development activities related to 
sustainable products in our portfolio as well as 
R&D studies focusing on production of low-carbon 
alternatives. 


R&D and innovation studies are ongoing, focusing 
on developing cement and concrete products with 
low clinker ratio. 


Studies on integrating the current roadmap of 
Akcansa with the 1.5-degree scenario of the Paris 
Agreement (Net zero commitment, 2030 targets, 
rehabilitated mine sites, energy recovery from our 
operations etc.) are being carried out. 


ig Risk Category 


(i) Risk Description 


Decrease in profit margin due to customers who 
prefer traditional products as a result of the 
substitution of current products and services with 
low-carbon alternatives 


Long 


The current Sales Technical Support team provides 
technical support to the customers about low- 
carbon alternative products, and sustainable 
products are promoted. 


(D Timeframe o Measures 
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RISK MANAGEMENT 


O OG O D 


O OG O Dy 


RISK CATEGORY 


Carbon Pricing Scheme 


Increase in cost in parallel with the carbon pricing schemes expected to be enforced in Turkiye in the near future 


32 


TRANSITION - POLICY AND LEGAL 


Impact of changing environment/climate 
policies on operations 


Due to changing environmental/climate 
policies, existing assets becoming unusable 
due to the cost of emission taxes 


Greenhouse gas emissions are reduced 
through the use of alternative fuels, 
particularly by increasing the use of fuel 
with a high biomass ratio and reducing 
use of coal and petroleum coke. 


Scenarios are analyzed in the transition 
processes to sustainable cement and 
concrete products, and financial impact 
models are created. 


Internal carbon pricing is used for 
investment feasibility studies. 


agenda. 


TRANSITION - REPUTATION 


Investments are focusing on the transition 
to production technologies that will lead 
to energy efficiency, and the decision to 
calculate the emission reduction rate is 
one of the items on the 2022 investment 


Regions/countries included in the carbon 
pricing scheme or to be included in the 
short and long-term taxation plan are 
identified, reviewed, and we work on 
economic impact scenarios. 


The Company has long-term (10-year) action 
plans for improving process parameters. 


Non-effective management of stakeholders' 
sensitivity about climate 


Non-achievement of sustainability goals 


Company reputation damaged due to high levels 
of carbon emission caused by the sector 


Investors shifting to low-emission sectors and potential decrease in market value 


Stakeholders' concerns or sensitivities arising from 
potential negative impacts in mining areas and the 
regions where we operate 


Sustainability/climate indices are responded to; 
ESG performance is improved constantly, and 
our stakeholders' trust increases. We establish 
effective dialogues with our stakeholders through 
Neighborhood Councils, press visits, and other 
events. 


The company's reputation is damaged due to negative 
feedback from certain stakeholders if expected 
sustainability performance is not achieved on time, and 
targets are not met 


Medium 


Performance indicators related to sustainability 
targets are identified, and a 2030 target is set for 
each performance indicator. There are roadmaps for 
these targets. Each performance indicator has annual 
action plans, and progress is monitored periodically. 


The difficulty of accessing new talents as human 
resources due to weak environmental identity 
perceptions in the society 


Loss of investors since investors are shifting to low-emission sectors, and reduction of market value due 
to such loss 


Attending university open days provides information 
about the industry and the company's activities. 
Cooperation is established with universities to inform 
students about the company's sustainability activities 
within the scope of course programs. Support is 
provided for student internships, and remuneration 
and fringe benefits are offered to supported interns. 


Regular dialogues are conducted with investors and The Company's transition to a low-carbon economy 
practices are implemented to meet their expectations | plan and its investments are regularly reported to 
and priorities, taking them into account. the stakeholders following its transparency principle. 


m Risk Category (i) Risk Description (D Timeframe O Measures 
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RISK MANAGEMENT 


OPPORTUNITY CATEGORY 


Extreme weather conditions 


Adaptation to climate change 


PHYSICAL - ACUTE PHYSICAL - CHRONIC TRANSITION - TECHNOLOGY 


High investment costs required for 
technology transformation 


Assurance of sales continuity by 
adapting to the devastating effects 

of climate change with new products 
developed/used for overcoming the 
effects of extreme weather conditions 


oO Q ğ 


Alternative product solutions, such as 
WinterMix, are being developed for 
continuing concrete casting operations 
in cold weather conditions. 


ua 


Transition to Low Carbon Economy 


Assurance of business continuity through 


operational competencies 


Alternative systems are used to ensure 
uninterrupted filling operations at ports 
without any lay days, even during very 
windy days. 


Emerging trend of low-carbon products 


TRANSITION - MARKET 


Special cooling units used by Akcansa or 
customized project applications such as 
specific casting conditions increase the 
number of customers preferring Akcansa, 
and we effectively adapt to extreme 
weather conditions. 


Increase in demand for concrete 
used for building more durable 

infrastructures due to efforts of 
adaptation to the climate change 


Increase in revenues since customers 
demand low-emission products 
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TRANSITION - REPUTATION 


Changes in market value that may 
occur due to investors’ preference 
for low-emission sectors 


Being preferred by investors due to 
high ESG performance 


a ee 


Long-lasting and sustainable products 
resistant to different environmental 
conditions are developed. 


R&D and innovation projects and 
investments are made to meet the 
growing customer demands and to 
increase sales. 


Regular dialogues are held with investors, 
and practices are implemented to 

meet their expectations and priorities. 
High scores obtained from ESG ratings 
increase our preferability in the eyes of 
our stakeholders. 


TRANSITION - POLICY AND LEGAL 


Carbon Pricing Scheme 


Impact of changing environment/cli- 
mate policies on operations 


Achieving resource efficiency by 
increasing the rate of alternative fuel 
use 


oO @ [uy 


The Company has new investments and 
collaborations for reliable energy supply, 
and the rate of alternative fuel use 
increases 


6 


Continued sales of products and timely 
meeting of market demand due to the 
early start of developing and industrially 
testing low-carbon alternative products. 


Roadmaps for new potential products 
were created based on alternative 
product studies. There are ongoing 
performance and on-site trials related to 
new low-carbon products. 


Medium 


Increase in income due to sustainable 
products demanded by green building 
standards such as LEED, BREEAM, and 
green building projects such as nZEB 
(net zero energy buildings) 


Medium 


R&D studies focusing on the transition 

to low-emission products, which the 
green construction projects might prefer, 
continue. 


Increase in revenues as customers demand 
low-emission products 


Environmental product declarations are 
prepared. 


in Opportunity Category 


Leveraging the emissions trading scheme 
through reduced emission levels 


Carrying out operational improvements 


A roadmap is designed for reducing 
carbon emissions. According to the 
carbon pricing scheme to enter into force, 
there will be sales/trading advantages if a 
company stays below the emission quota. 


©) Opportunities 


Inefficient equipment has been made more 
efficient, reducing environmental impact and 
increasing operational efficiency. 


Q 
Timeframe NS Actions 
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AKCANGORN 


OUR STRATEGY AND VALUE CREATION MODEL 


In line with our 
companys strategic 
business manner and 
sustainability goals, 
we always review our 
operations to respond 
to this rapidly 
changing world and 
market conditions 
with agility and build 
the future from today. 


For more than 25 years, we have been working as Akcansa 
on creating value for our communities and improving 
the communities we live in. We do not only focus on our 
operations in the respective areas of service but also use 
sustainability as a key leverage. Sustainability is at the 
heart of all our business processes, from raw material 
production to sales and marketing, end user to aftersales 
relationships, and we consider it an integral part of our 
processes. Accordingly, we have identified 6 strategic 
sustainability focuses and use them as the foundation of 
our operations and goals, in other words as the foundation 
of our business manner, and we have formed our corporate 
strategy around these focuses. In our sustainability journey, 
the United Nations Sustainable Development Goals - 

UN SDGs will be our guide, and our commitment to the 


Reducing Our 
Environmental 
Footprint 


Introduction Our Company 


Management 


Our Corporate 
Governance 


Occupational 
Health and Safety 


Innovation and Circular People, 
Digitalization 


Reducing our 
Environmental 


Footprint 


Innovation 


and AKCAN®Q) 


Digitalization 


Circular 
Economy 


United Nations Global Compact - UNGC and the global 
disclosure standards we follow will be our primary tools. 

We have set 2030 Sustainability Targets in the light of 
our achievements, our fundamental values and 6 areas 

of focus, namely: "Occupational Health and Safety", 
"Reducing our Environmental Footprint", “Innovation and 


Digitalization", “Circular Economy", “People, Compliance 
and Transparency" and "Being a Good Neighbor". 


The transparent and reliable relationship we have with our 
stakeholders, our respect and care for the environment as 
well as our ongoing efforts aimed at improving the social 
inclusion culture represent the essence of our operations 
and all the steps taken throughout the years. Accordingly, 


Economy Compliance and 


Transparency 


Being A Good 
Neighbor 
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People, Q, 


Compliance and 
Transparency 


we can effectively manage all risks related to sustainability 
thanks to our strategy and maximize the value we create 
while assessing the current opportunities with more digital, 
integrated, and effective processes. At this point, as 
Akçansa, we consider the recommendations of the Task 
Force on Climate-related Financial Disclosures - TCFD 
and share our studies and efforts with the public. 


You may review the “Annexes” section to find out more 
about the connection between data shared in our report and 
TCFD recommendations. 
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OUR STRATEGY AND VALUE CREATION MODEL 


OUR MATERIAL ISSUES 


Our materiality matrix, which was initially prepared in 2020 and 
then updated in 2021 in the light of current developments, is 
used as a compass while designing our strategy, and we revised 
this matrix once again this year for meeting the expectations 

of the global reporting frameworks. We had 27 priorities last 
year, but we used a more consolidated structure this year 

and collected them under 18 items. We did not disregard 

our stakeholders’ needs and expectations in the process of 
identifying our material issues. We used the document issued by 
the European Financial Reporting Advisory Group (EFRAG) 
as a reference while creating the company’s double materiality 
matrix. We sent online questionnaires to seven different 
stakeholder groups and used them as guidelines to determine 
the magnitude of our operations’ impacts on the environment 
and society. Furthermore, we had one-on-one meetings with the 
senior executives for analyzing the effect of our material issues 
on our business processes. 


We created our double materiality analysis by following the 
below steps: 


e Review of detailed industry and good sustainability 
practices, 


e Developing exhaustive topic lists, 


e Obtaining stakeholder opinions through online 
questionnaires, 


Importance of Impact 


e Analysis of results 


For our double materiality analysis, we have also assessed 
the following reports and priorities of the initiatives: 


e European Financial Reporting Advisory Group (EFRAG) 
e World Economic Forum Global Risks Report 

e United Nations Sustainable Development Goals 

e Development Plan 

e Global Cement & Concrete Association 


e SASB Industry Priorities Map 


Impact on Business Processes 
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Reducing Our 


Environmental 
Footprint 


. Effective Water Management 

. Biodiversity Conservation 

. Ensuring Air Quality 

. Combating Against Climate Change 
and Adaptation 

. Energy Management 


oc BWON= 


Innovation and 
Digitalization 


6. Product Quality and Safety 
7. Sustainable Products 

8. Digital Transformation 

9. R&D and Innovation 


Circular dm. 
illl 


Economy 


10. Circular Economy and Waste Management 


Occupational 
Health and 
Safety 


11. Occupational Health and Safety 


Being A Good XÍ 
KA 


Neighbor 


12. Creating Value with Our Stakeholders 


People, 


Compliance and A 
Transparency 


13. Employee-Oriented Corporate Culture 
14. Equal Opportunity, Diversity and Inclusion 
15. Ethics and Compliance 

16. Customer Experience and Satisfaction 
17. Corporate Governance 

18. Responsible Purchasing 
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2030 SUSTAINABILITY TARGETS AND OUR CURRENT PROGRESS 


While creating a sustainability roadmap for the future, we 
have set our performance indicators in the light of our area 
of focus. We used year 2020 as a reference for setting our 
interim goals for the purpose of monitoring our performance 
indicators. We are creating action plans for achieving all 


of our 2030 goals and standing by our commitments, and 
we are moving forward as a goal-driven company. You 
may review ‘The Board of Directors and Subordinate 
Committees’ section to see our organizational chart and 
read more about the Sustainability Steering Committee, 


Sustainability Committee and Sustainability Working Groups 
responsible for following up of our goals set in the light of 
our 6 areas of focus and strategy and their progress as well 
as assessing risks and opportunities and reviewing plans, 
projects and investments. 


SUSTAINABILITY PILLARS 


TARGET 2030 RELATED MATERIAL TOPIC 


OCCUPATIONAL HEALTH AND SAFETY Fatal accidents (Number) O O O 
GOOD HEAL m mr Lost time incident (Number) 20 27 O 
j Total injury incident frequency rate ((Fatal accidents «Lost time incident + Medical treatment ieenreistounek nete eine) Sie] 
ee 7.) 9 O 
incident)/1 M work hr) 
Occupational diseases (Number) O O O 
REDUCING OUR ENVIRONMENTAL CO, emissions - net (kg/t cementitious) 753 753 649 
FOOTPRINT 
NOx:566 NOx:639 NOx:200 Ensuring Air Quality 
CLEAN WATER AFFORDABLE AND INDUSTRY, INNOVATION Emissions at stacks (mg/Nm?) S0x:12 SOx:5 S0x:5O 
AND SANITATION CLEAN ENERGY ANDINFRASTRUCTURE 
m Toz:10 Toz:14 Toz:10 
Environmental complaints (Number) 26 12 O 
Combating and Adapting to Climate Change 
Environmental investments (based on average of 2021-25) (96) 0.9 1.45 1.3 
RESPONSIBLE CLIMATE LIFE 
CONSUMPTION 1 ACTION 1 ON LAND 
AC is Mitigation in water consumption (based on 2017-20 average => 0.231 m?/t cementitious) (%) - - 13 Effective Water Management 
Energy recovery from waste of own operations (%) 20.4 20.4 100 
Energy Management 
Energy from own and renewable sources (96) 14.2 14.2 22 
Quarries with biodiversity action plans (Number) O O 5 
Biodiversity Conservation 
Rehabilitated quarry areas (ha) 26 26.6 50 


L4 Target Accomplished 


E Behind Target ^ — In Progress 
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SUSTAINABILITY PILLARS KPI 2020 2021 TARGET 2030 RELATED MATERIAL TOPIC 
INNOVATION AND DIGITALIZATION Clinker in domestic cement sales (%) 87.3 B7 72 
Product Quality and Safety 
ee Ee) HESSE linker in m? concrete (kg) 257.2 247 200 
Low CO, products in domestic cement sales (%) 26.1 22.6 100 
E B Sustainable Products 
Value added products in concrete sales (%) 107 12 25 
Digital maturity score (%) - 52 70 
Digital Transformation 
Al covarage in production assets (%) - 25 930 
Energy saving in cement production from digital transformation projects (kWh/t cement ) - 114 4,7 R&D and Innovation 
CIRCULAR ECONOMY Alternative fuel in fuel mix (calorific) (96) 17.6 19.1 35 
moe Mies Roast BinimssgamtHelabe (Kanne a] Bm B is | 
AND PRODUCTION Circular Economy and Waste Management 
ali Alternative raw material in clinker (%/t clinker) 3.3 49 15 
na 
Recycled aggregates in concrete (96/m? concrete) O 0.92 10 
PEOPLE, COMPLIANCE, AND Employee engagement score (96) - - 75 Employee-Oriented Corporate Culture 
TRANSPARENCY 
Employee having ethic trainings (%) 36 100 100 Ethics and Compliance 
TS DIL 
: x Gender diversity (%) E:80, K:20 E:80, K:20 E:70, K:30 Equal Opportunity, Diversity and Inclusion 
S y, Succession pipeline fullness (%) 87 96 930 Equal Opportunity, Diversity and Inclusion 
Women in succession pipeline (%) 33 33 40 Equal Opportunity, Diversity and Inclusion 
Suppliers having ISO certifications (%) 5 3 80 
Responsible Purchasing 
Supplier audits per year on sustainability (Number) O O 150 
BEING A GOOD NEIGHBOR Volunteering activities (Hour) 96 1,080 520 
OAN 17 s Corporate social responsibility programs (Number) 2 4 5 
LL) | eO Social impact analysis of corporate social responsibility programs (%) 25 25 100 Creating Value with Our Stakeholders 
Community dialogue events (Number of facilities) O 1 8 
Community investment (% in revenue) 4 4 4 
EN) Target Accomplished E Behind Target ^ —- In Progress 
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We create value for all our stakeholders within the framework of our business model based on 6 capital elements in all our operations through our integrated mindset, care for our stakeholders, and concept of responsible work. We are proud to be transparently 
sharing our Integrated Annual Report, published this year for the first time based on the concrete measurements of the value we created, with all our shareholders. Focused on 8 capital elements, we measure our resources and activities based on the outputs and 
value we create, and we evaluate them according to our contributions to the related stakeholder groups and Sustainable Development Goals. 


Inputs 


Financial 


illi * Equity and eeccccce 


fund 


Manufactured 


* Plants 


* Ready-mixed 
concrete facilities eeeeeeece 


* Terminals 
* Production Capacity 
* Ports 


Intellectual 


* Innovation 
and 
digitalization Ga aa ca 
studies 
* Special 
Sustainable 
Products 


* Gender equality 
approach 


mM 
* People-oriented 

management 

culture 


Social and Relational 


T * Effective stakeholder 
communication 


* Suppliers ecccccce 


* Let's Shape the 
Future Together 


Natural 


eg * Effective use of 
Ô natural resources 
* Environmentally 
friendly execution — ******** 
of operations 


* Rehabilitation 
studies 


Operations 


* Investments 


* Operations carried out 
(Cement, ready-mixed 
concrete, aggregate, port 
and terminal activities) 


* Production activities 
* Shipping and storage 


* Cement and clinker 
production capacity 


* Transportation 
activities 


* Autonomous 
Production Project 


* New product and 
project development 
activities 

* GREEN FORMULATION 
- Sustainable Product 
Movement 


* WEPs signatory 


* GenciZ long term internship 
program 


* Total scholarship/volunteer 
activities 

* Social Clubs 

* OHS Trainings 

* Akcansa Digital Academy 


* Effective stakeholder 
communication 


* Supplier audits 
* Volunteer education activities 


e İTÜ MasterBee internship 
program 


* Use of alternative raw materials 
* Effective water management 

* Circular economy practices 

* Alternative fuel use 

* Combating climate change 

* Renewable energy use 


* Conservation and enrichment of 
biodiversity 


Outputs 


* 1.3 billion TL EBITDA 


* 7.3 million tons of cement and clinker 
sales 


* Total 8,061,508,214 TL assets 


* 25 facilities 
* 4 terminals 
* 3 integrated cement plants 


* 2 ports 


* Clinker and cement production with 
artificial intelligence 


* 29 trademark registrations 


* GREEN FOR CO,CRETE (concrete) ve 
GREEN FOR CEMENT (cement) product 
family 


* 8% women employee rate 

* 8 months internship for 26 women students with GenciZ 
* 26 scholarship holders 

* More than 350 members in social clubs 

* 52,000 hours of OHS training 


* 4,000 e-trainings on different subjects 


* 505 complaints received during the year 
* Atotal of 1,080 recommendations received with the 
Continuous Improvement Projects (CIP) system 


* Suppliers undergoing Environmental, OHS and Quality 
audit 

* 28 campus events held at universities 

* 200 days internship for 2 students with MasterBee 


* Use of 370 thousand tons of alternative raw materials 

* 2.5 million m? water consumption 

* 261 thousand tons of alternative fuel use 

* Environment and climate investment of 210 million TL in total 

* 13 million R&D and innovation investments focused on sustainability 


* Energy obtained from 70 thousand MWh of waste heat, 372 thousand 
MWh of wind and geothermal resources 


* Mining area with 307.9 hectares of recovery plan 


Outcomes 


* 16.2% share of sustainable cement and concrete products in turnover 
* 230% EBITDA increase 

* 130% increase in assets 

* 210% increase in turnover 


* Financial benefit of 25.9 million TL, 20% of which was achieved through 
implemented recommendations 


* 2.8 million m? ready-mixed concrete sales 
* 1.9 million tons of aggregate sales 


* 6.8 million tons of cement and 8.6 million tons of clinker produced 
* 1.354 thousand tons of operating capacity 

* 9 million tons of cement production capacity 

* 7 million tons of clinker production capacity 

* 68% more handling 


* Use of artificial intelligence in 52.2% of production assets 

* The first cement company in Türkiye to receive the Responsible Use of Resources Certificate 
* Owned ISO Management Systems documents 

* EPD (Environmental Product Declaration) documents for ready-mixed concrete products 

* Real-time monitoring of operations with E-Quarry Application 


* Number of women employees above the industry average 


* 30% increase in the number of scholarship holders and a 66.7% increase in the amount of 
scholarship 


* Participation in more than 2,500 hours of club events 
* 60% reduction in the number of accidents 
* 116% increase in e-trainings 


* Resolving 98% of complaints received during the year 
* A total of 183 Environmental, OHS and Quality audits 
* 8,000 students reached through university collaborations 
* A total of 800 person*hour internship opportunities 


* 57% increase in the use of alternative raw materials 

* 81% recovery of consumed water 

* Waste recycled to the economy at a rate of 96.41% 

* 22% alternative fuel use and energy recovery equivalent to 213 thousand tons of fossil fuel 
* 230 thousand tons of absolute emission reduction 

* 3.8% CO, reduction per cementitious product in the cement business line (Scope 1) 

* 5 times increase in the use of renewable energy compared to last year 

* Rehabilitation of a total area of 27.54 hectares and planting 2,200 trees 
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OUR LIFECYCLE APPROACH 


Aud : /[ 
pup Transportation of S SN Transportation of D Waste 


raw materials to products to the transportation 


the plant customer 
Process Mining Production Use of Products End-of-Life 
Sta es e Extraction/processing of fossil fuels from e Preparation of raw e Clinker cooler e Use of products in construction e Demolition of expired buildings 
g underground material e Grinding e Use and maintenance of structures e Classification of excavation 
e Extraction of raw materials from mines e Mixing e Product e Disposal 
e  Grindig of raw materials e Preheater e Packaging e Recycling 
e Rotary kiln 
i e Land use e Natural resource consumption e Natural resource consumption * Land use 
mpacts "p : E. D 
e Biodiversity e Wastewater discharge e Greenhouse gas emissions e Greenhouse gas emissions 
e Emissions e Greenhouse gas emissions e Other emissions e Other emissions 
e Wastes e Other emissions e Wastes e Wastes 
e Wastes 
Actions e Alternative raw material use e R&D and inovation e R&D and inovation e Waste 
e Rehabilitation e Energy management e Sustainable products management 
e Waste minimization e Alternative fuel use e Environmental e Environmental 
e Supply chain management e Environmental management management management 


You may read the “Stakeholder Relationships, Circular Economy” sections for mining practices, “Reducing our Environmental Footprint, Innovation and Digitalization, Our Special Products” sections for best production practices, 
and “Our Special Products” section for the use of products and details of best practices related to end-of-life products. 


ET eee 
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OCCUPATIONAL HEALTH 


AND SAFETY 


OCCUPATIONAL HEALTH AND SAFETY PRACTICES 


Leadership | 
K- 
Compliance 


Training 2 


Risk Management ES 


o cgi 5 0onm- 


As Akcansa, we consider occupational health and safety 
as one of our key values and show utmost sensitivity since 
we are aware of our responsibility to create a safe and 
healthy environment. VVe take and implement all kinds of 
measures in light of our people-oriented approach so that 


our employees can work in a peaceful and safe environment. 


We embrace the following principles while carrying out our 
operations: maximizing the physical, mental, and social well- 
being of all our stakeholders, particularly our employees; 
creating a healthy and safe work environment; preventing 
work accidents and occupational diseases; identifying the 
potential risks in our business processes at the right time 
and continuously improving such processes. Accordingly, 
occupational health and safety are our main strategic 
focus areas. We are sensitive towards our Occupational 
Health and Safety Practices in all circumstances. We adopt 
our "Zero Accident" model, which is built on the building 
blocks of leadership, compliance, training, subcontractor 


Heview and Improvement 


subcontractor — € and Procurement (à —= 


management and procurement, risk management, 

and review and improvement to ensure our practices’ 
excellence and maintain them throughout our entire value 
chain. While moving forward to achieve our “Zero Accident” 
goal by the year 2030, we keep up with the best practices 
at a global scale and follow our “Safety Begins with You” 
motto. This approach is behind our capacity to provide 
healthy and safe work environments, create a sustainable 
occupational safety culture and achieve key success in our 
work environment in terms of OHS. 


We have a separate OHS Board organized to control and 
guarantee the continuity of OHS culture with our employees, 
subcontractors, OHS Captains, and senior management. 
Our OHS Board is managed with a high level of inclusivity and 
leadership approaches, meets at least once a month, and is 
responsible for assessing the OHS risks and implementing 


ZERO 
ACCIDENT 


the decisions made by the board in our work environment 
properly. Our OHS Manager regularly reports to our General 
Manager about the activities and studies of our board. The 
Board of Directors is briefed about the OHS developments 
and our current progress in terms of sustainability action 
plans minimum twice a year. With 70 members and 11 
employee representatives in 5 OHS committees we have 
formed throughout Akcansa, we review our process from 
an OHS perspective and consider our employees’ opinions 
and comments. Additionally, our facilities, which are parts 
of our operation, comply with the Occupational Health and 
Safety Law numbered 6331 and respect the legal rights and 
obligations of the employers and employees. 


We follow the national and international regulations and 
standards adopted by Heidelberg Materials while managing 
our OHS risks. As we continue our operations in line with 
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THE TOTAL 
AMOUNT OF OHS 
INVESTMENTS 
AND EXPENSES 
WAS TRY 
20,336,951 
IN 2022 


our goals, we have successfully completed the objective 
and independent ISO 45001 Occupational Health and 
Safety Management System audits conducted by BSI and 
TUV Rheinland and certified all our plants and facilities 
comply with the requirements of the management system. 
We encourage not only our operations but also our 
subcontractors to adopt the management system approach. 
Accordingly, our 5 subcontractors received ISO 45001 
certificate in 2022. We purchased new modules for the 
QDMS (Quality Document Management System) software 
program used for tracking our integrated management 
systems so that our company can comply with the changing 
terms and conditions of the management systems and 
increase our performance. In addition to the main modules 
currently used by our company, we plan to install the 7 
module purchases and receive training, prepare module 
infrastructures, and integrate them into our applications. 


EMEE——— m —, ———— m ————————————————— 
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OCCUPATIONAL HEALTH AND SAFETY PRACTICES ae 


Our OHS Department periodically informs all our employees 
about the hazards observed and near-miss incidents and then 
takes necessary actions. Furthermore, our on-site doctor 

and OHS specialist review the risk assessments with the 
related executives after any work accidents, at the end of 
legal periods, or if there are any changes in the process, as 
required under the risk assessment procedure. In 2022, we 
had a total of 19,676 safety dialogues with our employees, 
and our employees reported 20,520 hazards. In 2022, we did 
not record any incidents and cases related to products and 
services that are against the legal requirements and voluntary 
principles & codes related to health and safety conditions. In 
2023, we will be pursuing the following objectives in addition 
to our OHS goals. 


Our OHS Goals 


Ensuring that the executives get international OHS NEBOSH 
certificates 


Transition to digitalization and virtual reality applications in 
OHS training in 2023 


Continued theoretical and practical training about driving 
safely 


Completing processes related to the introduction of 
OHS management systems to our subcontractors and 
certification of the same systems by the year 2026 


We organize training for our employees and employees of our 
subcontractors to adopt and reinforce a companywide healthy and 
safe work culture and raise employee awareness. In 2022, we 
provided 365 hours compulsory OHS training to women Akcansa 
employees and 10,471 hours to men Akcansa employees, 

and 22,250 hours for the employees of our subcontractors. 
Furthermore, we provided 18,923 hours (246 hours women, 
18,677 hours men employees) non-compulsory (Toolbox, etc.) 
training to our Akcansa employees. We support the reinforcement 
of the OHS culture for all our stakeholders. In 2022, we achieved 
all our operational goals set for the Büyükcekmece Plant at the 
beginning of the year. While implementing our processes, we 
purchased OHS software and assured full compliance with the 
legal requirements and contractor & subcontractor management 
through technology integration. 
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The most common accidents and injuries observed at Akcansa 
throughout the year are cuts by objects and hand, finger & 
face injuries caused by encountering extremely hot materials. 


We complete a risk analysis related to such types of accidents Our Samsun (Ladik) The number of The number of 
plant has been a accidents was near-miss incidents 


and injuries before starting the job. We take actions such as 
raising awareness about using the right personal protective 
equipment (PPE) for the right job and replacing the existing 
PPE with the proper ones. Another type of accident and 
injury commonly seen at Akçansa is hand and finger injuries 


caused by cuts by an object and by being stuck between two zero-accident reduced by 60% reported increased 


objects. As explained previously, we complete a risk analysis 
for this type of accident and injuries before starting the job > of f 

and take action aiming to use the right gloves for the right location for three compared to the by 26 (8) rom 
job. In our ready-mixed concrete operations, most accidents 
involve construction/engineering equipment. We implement i | 202 1 202 e 
engineering measures in light of the root causes identified by Li O n S C G utive ye a rs a St ye a r to 


investigating the accidents and take measures by organizing 
training to increase employee awareness. 


All kinds of work accidents in our organization are 

documented with a “Work Accident Report” by the health 2022 OHS Performance Indicators 
unit or, if the health unit is unavailable, by the supervisor of 

the related location. When an accident happens, we follow 

ISO 45001 Occupational Health and Safety Management 

System procedures and report the incident to the Heidelberg 

Materials AID system. Documentation allows us to calculate Adan 


and monitor the accidents’ frequency and severity levels. . 1 8 z 6 * hou rs rN 1 9 . 67 5 20 . 5 20 


sd 


of OHS training ju] Safety Hazards 


Our effective per person Dialogues Reported 


companywide efforts 


have paid off, and WE —_; ncuding Akeansa employees N J 
achieved the best ó 0.86 12.1 /o 
Accident Accident 


accident frequency Frequency Value Frequency Value 


rate of the last 10 
years in 2022. 
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OUR OCCUPATIONAL HEALTH AND SAFETY IMPROVEMENT PROJECTS 


AKCANSA OCCUPATIONAL 
HEALTH AND SAFETY 
WEEK 


More than 1,000 employees and our senior management 
attended the "Akcansa Occupational Health and Safety 
Week" organized in harmony with Heidelberg Materials. 
We organized training and several events to increase our 
personnel's awareness at all our locations for one week. 


We organized the “Cycling for Trees" event at our 
Headquarters and planted 100 saplings in Akcansa Forest, 
created in the metaverse universe by cycling. 9 employees in 
the top three groups received grand prizes at the end of the 
event. 


We organized a "Traffic Safety" themed drawings & literary 
composition contest for the children; 31 students submitted 
drawings, and 14 students submitted literary compositions. 


Our "Road Safety" initiative raised our personnel's awareness 
of the importance and use of seat belts with the "Seat Belt" 
simulation presented at each of our three plants. 


An independent organization specializing in driving safety 
performed the 3" party vehicle audits to see the current 
condition of light and heavy vehicles used on our sites. A 
total of 81 vehicles, including internal vehicles, raw material 
vehicles, and cement trailers, were audited. 


Our Büyükcekmece Plant is located in the Tsunami Risk zone, 
and "AKUT- Search and Rescue Association," one of our 
country's leading Non-Governmental Organizations, organized 
an "Emergency Preparedness" event and provided hands-on 
training support about earthquakes, research & rescue 
operations, and tsunami risks. 


We held an "Occupational Health and Safety Workshop for 
Subcontractors" at our three plants for our employees. This 
workshop discussed our Occupational Health and Safety 
expectations from our subcontractors and their expectations 
of us. 


OCCUPATIONAL 
HEALTH AND SAFETY 
ACADEMIES 


Training offered by the Occupational Health and Safety 
Academies was organized at three plants for the first 
time in 2014, and we worked on aligning the same with 
the digital world in 2022. We continued to organize 
health and safety training for all our employees in light 
of our annual training plans, and we completed drills to 
be ready for potential emergencies. We added several 
novelties, such as digital stands and virtual reality 
glasses, to our efforts. We ensured empathy and an 
emotional bond between the employees working at 
very dangerous locations and targeted groups within 
our determined scope. Furthermore, we prepared 
customized training content for the work performed 

by our employees, and we will launch our "Digital 
Occupational Health and Safety Academy" project at 
all our plants during the first months of 2023. This 
project will enable our employees to access the OHS 
developments through training at any time they choose 
and from anywhere. 


INSTITUTION OF 
OCCUPATIONAL SAFETY 
AND HEALTH - IOSH 
MANAGING SAFELY 
TRAINING 


48 of our colleagues, who work as a supervisor, 
engineers, and executives in our company, attended a 
training program, namely the Institution of Occupational 
Safety and Health Managing Safely (IOSH Managing Safely) 
certification program, and received their certificates. 


OHS CAPTAINS 


The “OHS Captains” initiative is one of the projects launched 
for further improving our OHS culture day by day, and our 


goal is to turn our employees into role models when it comes 


to OHS subjects. This year, we performed cross-site audits 


and had safety dialogues at all our locations so all employees 


could embrace the OHS culture. Our employees, who 
volunteered for this project, guided their colleagues. 


LOTOTO 


LOTOTO (Tag Out-Lock out-Secure it-Try Out)) is a safety 
procedure that assures properly closing off and maintaining 
the energy resources and preventing them from going on 
and off during unexpected circumstances, and we have 
revised it. The goal of our 18-month LOTOTO Project was to 
fully assure electrical, mechanical, chemical, and process- 
based energy insulation safety during maintenance, repair, 
and cleaning activities. The outputs of our project can be 
summarized as revising the LOTOTO procedure practiced 
at our plants, setting up a new system for group lock-out, 
preventing workplace accidents, which might be sustained 
by our employees and stakeholders, and which might cause 
deaths and injuries due to improper energy insulation 
applications since it is one of the major risks imposed 

by the cement plants, ensuring the security of life and 
maximization of the company reputation. 


ee 


SUBCONTRACTORS AND 
VISITOR FOLLOW-UP 
SOFTWARE 


We purchased a subcontractor and visitor follow-up 
software. We integrated the paper follow-up procedure used 
for company papers received by our sites, assessment of 
OHS performance, and work permit into our digital follow-up 
system. We collaborated with Yanki Academy for this project. 
We aimed to add value to the occupational safety, human 
resources functions, and other departments working with 
subcontractor firms and executives of the subcontractors 
and contractors. The most innovative advantage of the 
software we started to use in 2022 is being available on 
computers, tablets, and all phones. We aim to reduce our 
use of A4 papers for the follow-up processes by 30,000 
pages per year and save 2,000 person*hour on the 
workforce assigned to do document review. 
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AKCANGÓCN 


2022 
INTEGRATED 
ANNUAL 
REPORT 


REDUCING OUR 
ENVIRONMENTAL FOOTPRINT 


COMBATING AGAINST CLIMATE CHANGE AND ADAPTATION 


Since we are aware that companies must play their parts in 
assuring the world and future generations of continuity, we 
see our combat against climate change and adaptation to it 
among our top priorities. As stated in the ‘Net Zero by 2050’ 
report published by the International Energy Agency (IEA), our 
industry has a pioneering role in the global decarbonization 
journey. We carry on our activities by embracing the United 
Nations Sustainable Development Goals (UN SDG) and our 
operations continue by creating value for all our stakeholders 
through our responsible business model. In 2022, we closely 
followed the global and national developments related to 
climate change and carried out operations supporting the 


United Nations Global Compact that we undersigned. The 
6" Assessment Report (AR6) of the Intergovernmental Panel 
on Climate Change (IPCC) guided our revaluation regarding 
the climate change-related risks in the near future and 
helped us to improve our level of compliance in this area 
as an organization as well as increase our capacity. 

In the process leading up to the 27^ Conference of the 
Parties (COP27], which is critical in ensuring international 
cooperation to keep the global temperature increase below 
1.5? C according to the Paris Agreement, we keep a close 
eye on the emission reduction scenarios and technology 
analyses about our industry to finalize our own goals and 


roadmap. We analyze our entire value chain and work with 

all our resources through R&D and digital transformation to 
minimize the carbon footprint caused by our operations. We 
follow the Green Deal Action Plan, released by the Turkish 
Ministry of Trade in 2021, with 32 goals and 81 actions. We 
take steps to adapt our processes to the European Union and 
other international initiatives by examining the developments 
and transformations directly associated with our industry. 
Accordingly, we create action plans by collaborating with 
strategy, finance, and sustainability teams and adapt to the 
changes in our country and markets related to our operations 
by joining associations and sectoral organizations. On the 
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We analyze our 
entire value chain in 
order to minimize 

our carbon footprint 
resulting from our 
operations, and we 
work with all our 
strengths with the 
support of RGD and 
digital transformation. 


other hand, according to the decisions announced by the 
2022 Climate Council, the cement industry is one of the 
crucial industries that should be prioritized in the journey of 
achieving Türkiye's Net Zero target by 2053 goal; impact 
assessments for the cement industry should be made, and 
the support mechanisms must be structured and expanded 
according to the results of such assessments. Since we 
are aware of the impact we might have on our country and 
the world, we take key steps in our combat against climate 
change through innovative processes and product 
solutions. 
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COMBATING AGAINST CLIMATE CHANGE AND ADAPTATION 47 


In addition to all these important initiatives, we have taken 
action to be a part of the Science Based Target Initiative (SBTi) 
and set our science-based targets compatible with the 1.5° 
C scenario, and we joined the Climate Ambition Accelerator 
Program of the United Nations Global Compact. During this 
6-month program, we attended different training modules, 
workshops, and information exchange sessions to focus on 
our goal of reducing emissions. Furthermore, we revised our 
ongoing S-step decarbonization project and our road maps. 
In the upcoming period, we will join the climate action plans 
carried out by the business world and industry leaders. 


We calculate our direct (Scope 1) and indirect emissions 
(Scope 2 and Scope 3) caused by our production 
operations under the protocols developed by the World 
Business Council for Sustainable Development's (WBCSD) 
Cement Sustainability Initiative (CSI). Every year, our 
Scope 1 emissions are verified by independent auditors within 
the scope of the regulation on National Greenhouse Gas 
Monitoring & Reporting and Verification of Greenhouse 
Gas Reports. The results are submitted to the Ministry 

of Environment, Urbanisation and Climate Change. To 
show our commitment to our fight against climate change to 
our stakeholders, we transparently presented international 
environmental product declarations prepared for our cement 
and ready-mixed concrete products to our customers and 
stated their environmental impacts, including the carbon 
footprint of our products. We aim to include our other 
products in this process in the next years. On the other hand, 
most of our sustainability indicators are subject to limited 
assurance declaration audits conducted by international 
organizations. Our 2022 limited assurance report is available 
in our “Annexes” section 
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We keep up with the current changes and regulations applied 
worldwide and in our country and carry on all our operations 
in light of our combat against climate change. In 2021, 
Turkiye accepted the Paris Agreement following the issuance 
of a Presidential Decision, and according to the Intended 
Nationally Determined Contributions previously announced, 
the goal was to reduce emissions by 21% until 2030, but the 
Nationally Determined Contributions were updated in 2022, 
and the goal is increased up to 41%. As an outcome of our 
initiatives taken for our combat against climate change in line 
with our country’s goal, our total net specific CO, emission 
per cementitious product was reduced to 724 kg CO,, 
which is 4% lower than the level of 770 kg CO, recorded 

in 2019. On the other hand, we made improvements in our 
plants to reduce CO, emissions in clinker production. We 
have completed our preparations for transition into a low- 
emission product portfolio in the cement production segment. 
We created a CO, Roadmap while setting our 2030 goals, 
and we have launched our 10-year Sustainable Product 
Movement for our cement products with our investment and 
product transformation plan designed based on this roadmap. 
Accordingly, we invested nearly 60 million TRY in silo and 


We increased our 
environmental and 
climate investments by 

9 times compared to the 


last year and recorded 
210 million TRY. 


Our Environmental and Climate Investments (TRY) 


s i i , 14,806,134 41,655,170 210,508,166 
feeding systems and established strategic partnerships on 
use of fly ashes, a byproduct produced by the thermal power m 
plants in our region, in cement production. In this context, 
our goal is to market our other new low-clinker products in 
2023 after completing our related investments. Details of Greenhouse Gas Emission (ton CO,) 
our activities related to the Sustainable Product Movement 
are available in the Innovation and Digitalization section of Tm "n "n 
9 Scope 1 Emissions Scope 2 Emissions Scope 3 Emissions 

our report. 

6,000,000 9,880,999 5,764,763 5,533,084 300,000 282,151 1,500,000 1,457,047 
Net Specific CO, Emission 262,191 
(kg CO,/ton cementitious) 2000;000 

4,000,000 200,000 1,000,000 
800 
700 753 753 3,000,000 138,070 
BH 567,978 

2,000,000 100,000 500,000 
500 
466 4,000,000 178,431 

EM 
300 0 ——————————————————————— 9. ——————————————————————— 0 
a00 2020 2021* 2022** 2020 2021* 2022** 2020 2021* 2022** 
100 * CO, amount calculated from the ready mixed concrete operations are included. 
g———M— **Upstream transportation and distribution, downstream transportation and distribution, business trips and personnel shuttles are included in the Scape 3 emission calculations in 2020. In 2021, the calculation was made according to the Cement 
2020 2021 2022 Sector Scope 3 Greenhouse Gas Accounting and Reporting Guidance issued by the World Business Council for Sustainable Development. In 2022, the aggregate and ready mixed concrete business lines were also included in the calculation. 
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ENERGY MANAGEMENT 


We consider energy management as one of the key 
leverage points in our journey to use natural resources 
efficiently and achieve our decarbonization target. 
Accordingly, we believe Energy Management is one 

of our top priorities. We focus on reducing energy 
consumption across our entire value chain based on our 
effective energy management approach. Since 2013, all 
our cement plants have maintained ISO 50001 Energy 
Management System certificates. In this context, we 
conduct energy studies and process improvement works 


to identify the energy and heat losses in our production 
processes, replace our inefficient and old equipment, and 
implement our best practices on all our plants. 


This year, we saved a total of 9,178 MWh of electricity by 
preferring efficient machines and equipment in our plants 
for our production processes, implementing process 
optimization projects that reduce energy consumption; 
through modernization investments made in the 


dic 


1* production line of our Canakkale Plant; use of new 
additives ensuring energy efficiency in grinding systems 
and by using LED lamps in lighting systems. On the other 
hand, we implemented digital transformatio j n 
rotary kilns and cement mills in different | 
allowed us to save 0.69 Kw 


produced in Our p 
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Our Company 
Management 


ENERGY MANAGEMENT 


Our 2030 Goal for the use of electricity coming from renewable 
energy sources was 2296. We completed and reached far 
beyond this goal 8 years before the scheduled timeline, and our 
use of renewable energy increased up to 59% this year. 


As a manufacturer operating in an energy-intensive industry, 
reducing greenhouse gases generated by our production 
processes is one of our top priorities. In accordance with this 
priority and 2030 Sustainability Targets; we make the most 
of all opportunities we can find to increase energy use from 
renewable resources and make investments to maximize 

our self-consumption potential. The energy generated by the 
15 MW Waste Heat Energy Production Facility installed in 
our Canakkale Plant and the 2.5 MW Wind Turbine located 

in our seaside facility covered 1696 of the total electricity 
consumption of our plant. In 2022, we received the I-REG 
International Renewable Energy Certificate and National 
Henewable Energy Guarantees of Origin Certificate (YEK-G) for 
366,000 MWh of our energy consumption and an increased 


Fuel Use by Source 


Alternative 
Fuels 


eaeoo 


Conventional 
Fuels 


789/o 


ratio of renewable energy use up to 59%. This year, our total 
use of renewable energy prevented nearly 198,224 tons of 
CO, emissions. 


In addition to our Energy Management practices followed 

in our production processes, having eco-friendly operating 
buildings is important for us and we prefer products and 
technologies with high levels of energy efficiency when 
selecting building equipment such as lighting and air 
conditioning units. In 2022, our Akcansa Port Office project 
started its journey of being a candidate for the LEED v4 
Silver Certificate. VVe are building it to create an eco-friendly 
and modern workspace by integrating several sustainability 
criteria into the project design and construction process. 


Electricity Use By Source 


Electricity 

(Excluding 

Renewable 
Energy) 


e 19/0 


Renewable 
Energy 


599/o 


5o 


AKCANGORN Introduction Our Company Our Corporate Occupational Reducing Our Innovation and Circular People, Being A Good Annual Report Financial Statements and Annexes 
B Management Governance Health and Safety Environmental Digitalization Economy Compliance and Neighbor of the Board of Independent Auditor’s 
Footprint Transparency Directors Report 


WASTE MANAGEMENT IN OUR OPERATIONS 


We consider it our social 
responsibility to protect 
nature and operate with a 
circular approach to ensure 
a sustainable future. 


We work in line with Sustainable Development Goals 
regarding waste management, as we do so in all our 
operations; we determine our projects and set our targets 

in light of these goals. We consider it our social responsibility 
to protect nature and operate with a circular approach to 
ensure a sustainable future and consider Circular Economy 
and Waste Management among our priorities. To create 
value from waste, we try to recover the waste resulting from 
our activities as much as possible. Since we are aware of the 
importance of the waste hierarchy, we aim to use the wastes 
resulting from our activities in energy recovery in our own 
kilns before sending them to landfills. Apart from domestic 
wastes, we recover all hazardous and non-hazardous 

wastes through recycling or energy recovery processes. 

We carried out our activities in the cement and ready mixed 
concrete business lines in 2022 following the “Zero Waste" 
requirements, and we regularly reported all the wastes 
produced by our operations to the Ministry through the 

Zero Waste Information system. Details about the wastes 
produced by our operations are available in the “Annexes” 
section. Detailed information about the alternative fuels and 
alternative raw materials used for contributing to the circular 
economy is available in the "Circular Economy’ section of 
our report. 
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WATER MANAGEMENT 


We are aware of the shortage of clean water resources 
observed worldwide due to the effects of climate change 
and water risk increasing daily. We see water as a 
valuable and indispensable resource and place Effective 
Water Management among our top priorities. 

We monitor the requirements related to wastewater 
according to the national regulations and permits and 
we continue our operations based on the awareness 
that wastewater can be an alternative resource and 
using it might minimize the environmental impacts of 
the water discharges. We continuously monitor the 


amounts of water consumed in our regions of operation 
for cooling, washing, watering, and dedusting processes 
and for domestic purposes, and we create action plans 
for reducing their consumption. We also use the ISO 
14001 Environmental Management System, which 

we implement in our facilities, for the assessment and 
management of water-related risks. In this context, we 
have been filling out the Carbon Disclosure Project 
(CDP) Water Security Questionnaire since 2016 as well 
as ranking our operations in our geographies based on the 
level of exposure to chronic and acute water risks, such 


as shortage of water, floods, heavy rains and analyzing 
the opportunities and then disclosing the results. Using 
the WRI Aquaduct tool prepared by the World Resource 
Institute, we have discovered that our 3 cement plants are 
located in regions subject to water shortage or potentially 
subject to water shortage. Accordingly, we have started 
to launch new projects to improve our operations to 
ensure effective water management and raise employee 
awareness about water resources. We try to minimize 
our water risks by recovering the used water that might 
be potentially reused. Our y nt production lines use 


closed-loop systems, ensuring maximum water recovery 
throughout the cooling operations. VVe believe wastewater 
is another water source, and we recover rainwater and 
wash water in our cement and ready mixed business line. 
We extend the reach of our water recovery practices to 
all our operational facilities and wish to apply companywide 
effective water management on all our plants. Our 
practices result in 81,000 m? of water harvesting every 
year, and we recovered 9296 of the water consumed in 
2022 in our cement production activities. 


Recycled water usage 
rate in production 81% 
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ENVIRONMENTAL COMPLIANCE 


Our actions related to the combat against climate change 
and environmental compliance are built on the following 

core values; energy management, reduction of emissions, 

air quality management, alternative fuel, raw material, and 
renewable energy resource use, and continuous development 
of operating sites. Accordingly, our operations complied with 
ISO 14001 Environment Management System at all our 
plants and with ISO 50001 Energy Management System 
at three cement plants in 2022. 


AIR QUALITY 
MANAGEMENT 


We know that crushing, sieving, grinding, and combustion 
processes required for cement production might cause dust 
and gas emissions, and this risk is one of our top priorities. 
Accordingly, we use Continuous Emission Measurement 
System (CEMS) to monitor all our chimneys, and we 
regularly monitor the following emissions caused by our 
production activities. 


e Dust 

e Nitrogen Oxides (NOx) 

e Sulphur Oxides (SOx) 

e Carbon Monoxide (CO) 

e Organic Compounds (TOC) 

e Hydrogen Fluoride (HF) 

e Hydrogen Chloride (HCI) 

e Heavy Metals 

e Dioxin / Furan 

e Polyaromatic Hydrocarbons (PAH) 


The emission levels we monitor are below the threshold values 
defined in the environmental legislation at all our plants. As 

a result of the dedusting projects we invested in, the clinker 
stock halls in our Büyükcekmece plant are now dust-free, and 
our dedusting operations continue at our Canakkale plant. In 
addition to our project investments, we use bag filters, among 
the best available techniques, to reduce dust emissions, one of 
the emissions associated with the raw materials and production 
processes of cement. Thanks to the Selective Non-Catalytic 
Reduction (SNCR) systems used in our plants for rotary kiln 
process chimneys, NOx emissions released into the atmosphere, 
which are associated with the incineration process, are 
mitigated through chemical reduction. In addition to these, our 
kilns operate with the highest combustion efficiency while also 
avoiding the formation of other pollutants and their release to 
the atmosphere. 


In addition to CEMS used at our plants to monitor our chimneys, 
we work on improving our processes to monitor emissions that 
might be caused by sources other than the chimneys. CEMS 
measures dust and combustion emissions 24/7, and the results 
are monitored by the Ministry of Environment, Urbanization 
and Climate Change and by the relevant Provincial Directorates. 


In 2022, we were not subject to any lawsuit against us due to 
violations of environmental laws and policies. 


Moreover, accredited organizations regularly check filters, 
and all legal requirements associated with the dust and gas 
emissions in the main chimneys are measured annually. 

The quarterly measurements associated with emissions 
caused by waste incineration in the kilns are reported to the 
Ministry. On the other hand, other pollutant emissions are 
recorded using real-time measurement devices installed in 
the chimneys, and the results are reported to the Ministry 
and Provincial Directorates. Thanks to the Green Chimney, a 
software named as the best practice by Heidelberg Materials 
and also developed and commissioned by using our internal 
resources, we can digitalize the monthly emission reporting 
process, which is performed manually with CEMS, and we 
can continuously report all rules assessed under the scope 

of the regulation. The automatically issued reports reduce 
the workload, prevent human errors, and evaluate the level of 
compliance to the limits in the near future with the automated 
and manual estimation system. This software allows us 

to comply with the Ministry's instructions on continuous 
monitoring center. 
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During the 2022 
reporting period, 
none of our 
operations in any of 
our plants 
exceeded the 
permitted emission 
limits. 
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oO far, we have rehabilitated 2754 hectares of 
land with our efforts focusing on the 
conservation of biodiversity. 

Our goal is to create 5 Biodiversity Action Plans 
for our mines by the year 2030. 


OUR CONTRIBUTIONS TO BIODIVERSITY 


According to the Global Risks Reports published by the World 
Economic Forum (WEF) every year, loss of biodiversity is a risk 
that we will face sooner rather than later. The 15^ Meeting 

of the Conference of the Parties to the UN Convention 

on Biological Diversity (COP15) signed a comprehensive 
agreement for preventing the loss of biodiversity and assuring 
the enrichment of biodiversity. According to this agreement, 
we are going to take steps to prevent the loss of biodiversity 
and limiting global warming to 1.5 degrees by the year 2030. 
We are aware of the fact that the loss of biodiversity poses 
an incalculable threat to our future and future generations in 
many different areas, such as the chain reactions it will create 
on the ecosystem, loss of species and natural resources, 

or food security. Accordingly, our mining operations allow us 
to procure the natural raw materials needed by the industry 
during our production operations, and we perform these 
operations in the light of our awareness of our responsibility 
towards nature, and as Akcansa we consider the conservation 
of biodiversity as an integral part of the actions related to our 
combat against climate change. 


We continue to work on reducing water use, reducing dust 
emissions, and turning mines into effective carbon sinks 

to extend the scope of our practices in and around our 
areas of operation. In line with the permits obtained and the 
Environmental Impact Assessment (EIA) reports prepared 
prior to commissioning our new worksites, we ensure the 
rehabilitation of our new areas of operation under their 
unique environmental conditions. We develop a number of 
region-based projects for the conservation of biodiversity. 


We consider the rehabilitation of our mining sites to be 
among the key issues in terms of creating a positive impact 
on biodiversity. Since the Conservation of Biodiversity is 

one of our top priorities, we monitor the impact we create 
through the total area of rehabilitated mines, our mines 
having a biodiversity action plan, and total amount of planted 
trees through these rehabilitation works. In 2022, we planted 
2,200 trees in total. We identify and protect species in our 
mining areas and join collaborations to make these areas 
safer for all living creatures. We launched the first of our 
projects on protecting and developing bird habitats in the 
areas where we operate with the “For Your Environment: 
Watch, Learn, and Take Action” campaign in 2012. We have 
achieved successful results in the increase of bird nests and 
for the coming period, we are developing projects for the 
landscaped wetlands in rehabilitation areas to accommodate 
migratory birds and other species and rehabilitation of the 
mining sites. In 2018, we won an international award in the 
“Quarry Life Award” competition organized by Heidelberg 
Materials for our study entitled “Planting Trial with a New 
Approach in the Bozalan Clay Mine Site,” was about the 
rehabilitation of mining sites. We initiated preparations 

for our Biodiversity Action Plan in 2021 to diversify the 
projects planned for implementation and to implement 
comprehensive and inclusive projects within a certain 
timeline, and we designed the main frame of this action plan 
in 2082. According to this Action Plan, we will design new 
projects in light of current developments and keep up with 
the recent developments. 
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R&D AND INNOVATION STUDIES 


We focus on creating a positive impact on our world and 

all our stakeholders through innovative works incorporating 
advanced technologies into our production systems. We 
optimize our business processes in line with customer 
requirements and market expectations and develop 
innovative and value-added products. While carrying on 

our R&D studies, we aim to grow together by contributing 
to our organization and the sector. All R&D and innovation 
investments made by our company are considered 
sustainability-focused R&D and innovation investments. 
Accordingly, the number of our sustainable products and 
services was 24 in 2022, and our sustainability-focused R&D 
and innovation investments reached up to TRY 12,804,000. 


R&D and Innovation investment account for 0.14% of our 
total revenues. Our revenues from sustainable products and 
services amount to TRY 1.44 billion, accounting for 16.18% 
of our total revenues. Since we are aware of our influence 
on the sector, we diversify our projects and prioritize 

works related to the transition to a low-carbon economy. 
Accordingly, our sustainability-focused R&D and innovation 
investments accounted for 100% of the total R&D and 
innovation investments. 


As the solution partner of our country’s mega projects, we 
continue to adopt an innovative approach and place digital 
transformation & innovation at the heart of our operations. 


Previously, we developed the “100+ Beton” product with the 
Betonsa brand for the Yavuz Sultan Selim Bridge. With our 
long-term R&D operations, we focused on developing ‘1803 
Cimento’ product for the 1915 Canakkale Bridge, which a 
suspension bridge with the world’s longest central span 

and which reduces passage from the Canakkale Bosphorus 
down to 6 minutes.Our “1803 Beton” product, produced 
with the high-performing “1803 Cimento” product, has a 
minimum 100-year service life. Our product was used on 
the submerged sections of the bridge pier foundations and 


access viaducts of the 1915 Canakkale Bridge. Furthermore, 


we developed “Smart Beton” by placing smart sensors inside 
the concrete, enabling us to track concrete strength during 


the bridge construction stage instantly. We won the Bronze 
award at the 2021 International Stevie Awards with our 
innovative product ‘Smart Beton’. 


We estimate 28-day pressure resistance values in the 
concrete phase using advanced data analytics. Thanks 

to the infrastructure we use, we analyze the 2 and 7-day 
resistance values and calculate the 28-day resistance values 
with a success rate of 96%. Accordingly, we are capable of 
quickly making the necessary mixture optimizations. We have 
improved the standard deviation processes of all concrete 
classes we produce and assured the production of higher 
quality concrete at a lower cost. 
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R&D AND INNOVATION STUDIES 


OUR KEY R&D PROJECTS COMPLETED WHILE WE CONTINUE WORKING FOR SUSTAINABLE TOMORROWS: 


Projects supported by TÜBITAK TEYDEB (Scientific 
and Technological Research Council of Türkiye, 
Department of Technology and Innovation Support 
Programs): 


Development of High 
Performance Cement and 
Concrete Products for the 
3'? Bosphorus Bridge 
(Yavuz Sultan Selim 


e Research on the use of Mineralizer in Clinker Bridge) Project 


Production 


Determining Criteria of Using Products Hecovered 
from Construction and Debris Wastes 


Research on Use of Microalgae Use as Alternative 
Fuel and CO, Capture in the Cement Production 
Process 


Projects completed in cooperation with Sabanci 
University: 


e Research on Hydration Reactions and Effects in 
Cement 


e Use of Activated Natural Materials (Calcined Clay) as 
Cement Substitute 


Determination of the CO, Roadmap in line with the 
2030 Sustainability Goals and Creation of the New 
Product Plan for the Development of Low Carbon / Low 
Clinker New Products 


Project on Monitoring 
Concrete Samples with 
RFID Tags, in cooperation 
with Ankaref and 
Vuruskan Companies 
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Development of High- 
Consistency and 
Performance Cement and 
Concrete Products for 
Large Scale Infrastructure 
Projects 


Macro Synthetic Fiber 
Reinforced Roller 
Compacted Concrete 
Road Project, in 
cooperation with Bogazici 
University and Kordsa 
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Transparency 


Development of Waterproof 
Concrete Product 
(Hydromix) That Will Meet 
the Structural Insulation 
Method Requirements 
Defined in the 
Waterproofing Regulation 


Monitoring of Quality 
Control Parameters in 
Cement Production (E- 
Plant Quality Application) 


Development of High- 
Consistency and 
Performance Concrete 
Products for High-Rise 
Buildings 
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Life Cycle Analysis for 
Standard and Special 
Ready-Mixed Concrete 
Products and Obtaining 
EPD (Environmental 
Product Declaration) 
Certifications 


Smart Concrete: Instant 
Digital Monitoring of 
Concrete Strength with 
Sensors (with tablet or 
smartphone) 


Cement and Concrete 
with Improved Thermal 
Properties Design Project 


Development of a Tool to Calculate the Load Carrying 
Capacity and Equivalent Reinforcement of Macro Synthetic 
Fiber Reinforced Ground Concretes (KratosBeton) 


Development of High 
Performance Cement and 
Concrete Products for the 
1915 Canakkale Bridge 
Project 
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Performance analysis of 
cement grinding additives 
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OUR ONGOING INNOVATION ACTIVITIES 
As Akcansa, we take actions that will create awareness focusing OUR INNOVATION FOCUS AREAS: 


Focusing on topics such as the development of new products, product 


optimization works, and review of demands received from our customers on innovation, in-house aaa el que and lean 
initiative concepts, as well as increasing innovation competencies e :Boluti tomized based t ; 
and stakeholders, We completed 1,595 tests at Betonsa Technology Center and level of innovation management readiness of the company ee Sede eerie eee 
Laboratory in 2022. While focusing on our activities, we cooperated with i a a p aias i Peel Ds s ae li services 
$ : alive. We collect creative ideas with a specific methodology and 
establishments and organizations of the sector and communicated with prepare ac ha eg for emg oe es after — * Solutions aimed to improve customer offer processes 
: $e : prioritizing the same. In this context, we collaborated with Gooinn ; : 
our stakeholders to improve our area of activity even further. Since we in our Inovasyol (Road to Innovation) project to offer innovative e Solutions for ee the i experience and 
: : : : ; ; ; increasing employee engagemen 
wish to share our long years of experience with students, we mediated T 

; i gy P , ideas. In September 2022, our Inovasyol journey began with e Digital management solutions for field operation processes 
the organization of lectures and seminars about cement and concrete companywide innovation questionnaires sent to the employees. 

: : : E: T Inovasyol continued with awareness workshops organized in e Stakeholder management solutions focusing on 
technologies in the related departments of the universities. In addition to all Canakkale, Istanbul Anatolian Side, Istanbul European Side, and architectures, project developers, other contractors, etc. 
these, we have positioned ourselves as a key player in today's and tomorrow's Uno omae MS EAT * Products and solutions responding to sustainability- 
sector through collaborations with public bodies, non-governmental Senne D cu weet la E E Me ' driven customer expectations 

Á rf : started the call for ideas based on the following focus areas whic - ; ; ; 
organizations of the sector, and the Heidelberg Technology center. were determined in the light of the information collected from the Pr eon 


questionnaires and workshops. 


Finalist Ideas of Inovasyol 


OUR KEY R&D PROJECTS COMPLETED IN OUR ONGOING KEY R&D PROJECTS; 


2022; e Research on the use of Alternative Mineral Additives «| Finalist Idea Which focus area does the idea contribute to? 
(pozzolanas) and Low Carbon / Low Clinker Production 


e Research on Carbon Capture, Utilization and Storage Technolooies i d ducti 
(CCUS) Technologies (Sabancı X-Teams Project) ecrnologies in cement and concrete production 


1 |Marketing E-Plant Solution as a Service Digital Management Solutions for Field Operation Processes 


e Research on the Application of Carbon Capture and j Evaluation of technologies in the framework of l 
Utilization (CCU) Technologies in the Building Materials decarbonization strategy, prioritization of alternative 2 | Durability Analysis of Photovoltaic Concrete 
technologies, and research on the applicability 


Supplementary/Complementary Services for Products Pro- 
vided to Customers 


Industry (Sabanci X-Teams Project) 
Development of Materials and Technology with 3D Printer for 


; . i i i 3 ps Sustainable New Production and Material Technologies 
e Estimation of Quality Control Parameters in Cement and ^ d "i the nis of d irs pida n Building Production g 
Concrete Production with Advanced Data Analytics Semen ana, Concrete pro uction:asS-carpon capturing : : : . 
material through upcycling 4 |Technical/Vocational High School Initiative Solutions for Improving Employee Experience and Increasing 


e Use of construction ruin wastes in concrete production Employee Engagement 


and construction in collaboration with Yildiz Technical 


v (MesbareN on Bic use ah hydrogen and oxygen in TURI Digital Solutions for Improvement of Occupational Health and | Solutions for Improvement of Occupational Health and Safe- 


University POmppeunds 9 Safety Processes ty processes 
e Development of ultra-high durability concrete product for 

sulfate-resistant and long-lasting infrastructure projects The 38 ideas we collected with the call for ideas were presented 

(Solidmix) by Gooinn; Description of Problem, Identification of Persona, 


a 
Description of Solution and Scalability criteria according to the = 
pre-evaluation and Akcansa Executive Board (Excom); It was 
subjected to a final assessment based on the criteria of Feasibility, 


Communication Potential, Inclusivity and Authenticity. As a result 
of the evaluations, we identified the above 5 finalist ideas: 
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VALUE-ADDED PRODUCTS 


In 2022, we sold 
1,158,447 tons of 
sustainable cement 
products. 


While designing innovative products that will contribute to 
our cement and ready mixed concrete industries, our goal 
is to create a positive effect on our environment and planet 
through every step of our production. We add value to the 
industry through the products we develop based on next- 
generation technologies and achieve maximum customer 
satisfaction by targeting the highest level of quality. We 
meet customer expectations with a unique product range 
developed with new-generation technologies based on 
demand and needs. In 2022, we continued our activities 
with our Special Products Committee for our new product 
development studies and brought Solidmix, Ecocrete, and 
Performix special products to the sector. 


Following our 2080 Sustainability Targets and in line with 

our fight against climate change, we carry on R&D activities 
for developing new low-carbon products in the cement and 
concrete products segment. Accordingly, we completed our 
"CO, Roadmap - Product Transformation Plan” for our 
cement products. We reviewed each plant's product portfolio 
within our plan’s framework. We identified the product needs 
to be based on the targeted market and prepared a plan to 
develop alternative new products. Following our laboratory- 
scaled R&D activities for our new low clinker and low carbon 
products, we have completed the industrial-scale pilot 
production tests of our new products having high potential. 


In the framework of our sustainability targets, we aim to 
transform our products into fully sustainable products 
by 2030, to reduce the carbon emissions of our cement 


peTONO® 
in @betonsa instagram 
Seis iiec edint 


products sold domestically by 20%, and to increase the 
sales volume of both newly developed products and existing 
low-clinker products by at least 100% for this purpose. 
Accordingly, we intend to reduce our carbon emissions by 
a minimum of 120 kilograms per ton of cement through 
continued production of a new cement type, including our 
product transformation plan. While offering a sustainable 
alternative for each of our existing products, we optimize 
them without compromising fundamental production and 
quality parameters and keep the performances of our new 
products at a level equal to our current products. 


According to our calculations, the economic return on 
investment budget allocated at the initial project phase will 
be approximately 3 years for the Büyükcekmece Plant and 4 
years for the Canakkale Plant, irrespective of the return on 
carbon pricing schemes. Our Finance Department monitors 
this economic return yearly. Our teams report to the Vice 
General Manager of Operations monthly and monitor our 


related performance indicators. Our low-clinker product 
developed at the Ladik Plant took a share equal to 25% of 
our current product with high-carbon content and resulted 

in lower carbon emission levels yearly. We are planning to 
complete and commission fly ash feeding and stocking unit at 
our Canakkale and Büyükcekmece Plants at the beginning of 
2023, and then we will speed up the process of transition to 
low-emission products. 


Our ready-mixed concrete business line aims to develop 

more sustainable ready-mixed concrete products that use 
low-clinker cement and mineral additives. As a result of our 
efforts and studies, we have achieved more eco-friendly 
concrete production with lower carbon emissions by reducing 
the consumption of cement and clinker in concrete and using 
industrial wastes such as fly ash and slag in production. We 
aim to reduce the amount of clinker used in our concrete 
products sold domestically by 20%. In 2022, 25% of cement 
consumed for ready-mixed concrete production was from 


In 2022, the 
share of 
sustainable 
cement 


products in 
domestic 


sales was 
28%. 


alternative and low-clinker cement. In 2022, 51% of our 
ready-mixed concrete products were produced with Ecocret, 
one of our sustainable products, and we try to use designs 
with a minimum of 10% less clinker. 


To transparently share our products’ environmental impacts 
with our stakeholders, we released the Environmental 
Product Declarations (EPD) issued by The International EPD® 
System for ASTM C150 Type I/II Portland cement and ASTM 
C595 Type IL Portland-Limestone cement in 2022. 


Details of our goals set for cement and ready-mixed concrete 
products in the framework of our focus area of Innovation 
and Digitalization are given in the 2030 Sustainability 
Targets table 
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VALUE-ADDED PRODUCTS 60 


In 2022, we launched our 


Sustainable Product Movement. 

Under the Green Formulation 

umbrella, we collected our 

products, which stand out with their 

environmental performance among FOR M U LATI 7^) NI 
our sustainable and value-added 

cement and concrete products. 

We include our sustainable 

cement products under Green 2 

For Cement, which combines Akcansa Sustainable Products 
respect for the climate and the 

environment with power, and our 

sustainable low-carbon concrete 

products under the title of Green 


for Concrete. 


FORCEMENT FORCO=cRETE 


Cement Sustainable Product Category Concrete Sustainable Product Category 
ACTIONCEM SOLIDCEM - DUOCEM Value Added Product Standard Product Category. 
Category . 
e Added ACTISNCEM S@LIDCEM DUCICEM AGBETON e eco crete” 
odcuts 
"26 HIDROMIX 
Hikesmiet ACTISNCEMIUEZ S@LIDCEMEE DUCCEMEE S@LIDMIX 
: 10069 BETON 
High Pertermance § ACTIONCEMIZH S@LIDCEMES DUGCEMEZH YGLBETON 
PERFORM*X 
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VALUE-ADDED PRODUCTS 


DUGCEM 


More Eco-Friendly and Higher Quality 
Buildings 


DUOCEM is a product that contributes to sustainability 
with its features such as stable performance, high 
level of fineness (space-filling effect), better workability 
and consistency preservation properties, as well as low 
hydration temperature (especially for mass concretes 
and applications in hot weather). The product has a 
10% lower carbon footprint than Portland cement, 
thanks to its mineral additive content of up to 20%. 
With this feature, our product becomes a type of 
cement that is both structurally and environmentally 
friendly, supporting greenhouse gas reduction. 


1803 CIMENTO 


Ultra High Durability Cement for 
Long-Lasting Buildings 


Specially developed for the 1915 Canakkale Bridge 
project and produced at the Canakkale Plant, this 

low alkaline (LA) CEM | 52.5 N cement product has 
characteristics such as C3A, MgO, acid-soluble 
chloride. It was used with slag in the production of 

the 1803 BETON, which was developed to meet the 
minimum required 100 years of service life in the 1915 
Canakkale Bridge project. 


VALUE-ADDED CEMENT PRODUCTS 


S@LIDCEM 


Cement’s Inspiring Power, Durability 
Is Strength 


SOLIDCEM is an ideal product for ground 
reinforcement (injection) applications, with a high level 
of fineness, non-foaming during injection, resistance 
to sulfate, resistance to alkali-silica reactions, optimal 
setting time, low hydration temperature, and low risk 
for thermal cracks. The product contains 21-35% 
mineral additives, generating 15% less greenhouse 
gas emissions in its production. It has highly resistant 
to harmful environmental effects, especially in 
sulfated environments. The product is climate- and 
environment-friendly, and user-friendly with its superior 
properties, such as easy workability and long-term 
strength development. 


100+CIMENTO 


Ultra High Durability Cement for 
Long-Lasting Buildings 


Specially developed for the 3"? Bosphorus Bridge 

(Yavuz Sultan Selim Bridge) project and produced at 
the Büyükcekmece Plant, it is a low alkaline (LA) CEM 

| 52.5 N cement product, having characteristics such 
as C3A, MgO, acid-soluble chloride content at a limited 
level. It is a sustainable product with long service life 
and durability. It was used with slag in the production 
of the 100+BETON, developed to meet the requirement 
of minimum 100 years of service life in the Yavuz 
Sultan Selim Bridge project. 


ACTIONCEM 


Low-Carbon and Eco-friendly Cement 


Our ActionCem product contains 35-40% mineral 
additive. It contributes to the reduction of greenhouse 
gas emissions with its low clinker ratio and low carbon 
footprint. It is highly resistant to harmful environmental 
impacts, including sulfated environments. It provides 
convenience to the applicators with outstanding 
properties, such as easy workability and long- 

lasting durability. ActionCem becomes a climate 

and environment-friendly product with all these 
characteristics. 


PRATIK CIMENTO 


Economic and Practical Cement 
Respecting the Environment 


Pratik Cimento is one of our shelf products, and this 
CEM | 42,5 R type prepacked product is marketed in 
5-kg packs for Hardware Stores. It might be used in 
minor house renovations, repair work, wall repairs, 
floor repairs, plastering, bricklaying, and ceramic 
adhesive. The goal is to prevent waste produced by 
surplus cement. 
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VALUE-ADDED PRODUCTS 


OUR VALUE ADDED READY-MIXED CONCRETE PRODUCTS 


As Akcansa, we continue to serve different products and 
projects under our Betonsa brand. We create added value 

since the products we develop to align with the sector's and 
customer's needs and demands are sustainable and durable. 
Betonsa provides services in the light of our "Always Better 
Together" approach, and it aims to develop eco-friendly products 
from now on, as it has been doing so until today, with products 
complying with national and international quality standards. 


Our lifecycle analysis project started in 2020 with ready-mixed 
concrete products. In 2021, we prepared the first and only 
environmental product declarations of the Turkish ready-mixed 
concrete sector with value-added and standard product 
formulas. In 2022, we started to update our standard concrete 
products' environmental product declarations by considering the 
concrete formulas used in all regions. These declarations enable 
our ready-mixed concrete customers to see the environmental 
impacts of the concretes they use. Our customers who own 
these certificates receive extra points throughout the green 
building certification processes such as LEED, BREAM, and 
Green Star. 


We have completed our "Using Debris Produced by Urban 
Transformation in Concrete Production and Construction 
Applications" project, which is a collaboration between 
Büyükcekmece Municipality, Yildiz Technical University, and 
Akcansa. Regarding project outputs, we planned to obtain 
raw material optimization by using materials obtained from 
construction debris to produce cement and ready-mixed 
concrete. On the other hand, we analyzed the use of these 
materials in road applications as an alternative material. In 
this way, we aimed to positively impact both the country and 
the environment by using alternative raw materials instead of 
natural resources. 


In 2022, the share of our 
sustainable value-added 
products in our ready-mixed 
concrete sales was 12%. 
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This next-generation concrete product aims to 

offer the lowest possible CO, consumption by using 
sustainable technologies and meeting all quality goals 
and customer expectations. The goal is to achieve a 
minimum of 10% lower CO,. 


Its design aims to use more eco-friendly and 
sustainable cement types and mineral additives such 
as fly ash, high kiln slag, and micro silica instead of 
traditional CEM | Type cement and reduce clinker used. 


S@LIDMIX 


This high-performing special product is highly resistant 
to sulfate attacks from the ground and underground 
waters. The product enables the construction of 
long-lasting and durable buildings using different raw 
materials and designs based on the concentration of 
sulfate ions in the harmful environment impacting the 
constructional element. Solidmix is our new product 
specially designed as a solution to projects, and its 
sulfate-resistant structure has superior performance 
against the sulfate attacks. 
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PERFORM5X 


This next-generation fiber-reinforced concrete is produced 
at Betonsa ready-mixed concrete plants using macro and 
micro synthetic fibers. Performix brings ease of application 
to projects as well as being supplied in forms compatible 
with each class and each consistency of concrete and 
positively impacting labor costs by completely eliminating 
labor costs such as placement and connecting mesh 
reinforcements. Depending on the type of application, its 
direct reinforced concrete application advantage saves 

up to 40% time and provides savings in terms of the 

total use cost. It can be used for industrial floors, tunnel 
linings, shotcrete linings, screed, lining, and site concretes. 
The use of synthetic fiber eliminates the use of mesh 
reinforcement, and the amount of steel used is reduced. 
Therefore, Performix is an eco-friendly product that causes 
less carbon emission and is a sustainable product with all of 
its other features. 


HIDROMIX 


Hidromix is a special product that minimizes 

water penetration depth in concrete through the 

use of special waterproofing chemical additives 

and a concrete design specially prepared for the 
requirements related to structural insulation of 
projects must be waterproof. In addition, it repairs 
cracks that may occur for various reasons due to its 
crystallization feature and prevents water and harmful 
chemicals from entering the concrete. 
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SMART BETON 


Smart Beton, one of our latest innovative products 
developed, is our special application used to determine 
the strength (durability) of the concrete used in 
construction without sampling. The concrete’s 
progress toward the desired strength is monitored in 
real-time with the help of a sensor and smartphone 
application. The quality of the concrete is measured 
with digital sensors embedded in it. 


1203 


BETON 


As a result of Akcansa's long-term R&D studies, the 
concrete using the “1803 Cimento” product was 
developed to have a minimum service life of 100 years. 
Developed specifically for the 1915 Canakkale Bridge 
project, 1803 Beton was produced to offer workability 
at a record time of six hours to adapt to the marine 
pouring conditions. Furthermore, it remained self- 
consolidating for six hours, which was required to 
construct shafts connecting the reinforced concrete 
foundations to the steel piles. 
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IOO@®BETON 


Specially developed by our company for the 3 
Bosphorus Bridge project, 100+ Beton is a special 
product produced with special low alkali cement and 
mineral additives and developed for projects with a 
service life of longer than 100 years. In the interests 
of long service life, it supports more sustainable 
and resilient structures by avoiding using additional 
materials and maintenance costs. Since the Yavuz 
Sultan Selim Bridge's design included pylons with 
reinforced concrete, this product was specially 
developed with workability to enable pumping at the 
height of 330 m. We are proud to say that this is a 
record in Türkiye. 


A@BETON 


A+Beton is a high-quality concrete product with low 
carbon emission developed for environmentally friendly 
and sustainable structures. A+Beton has lower carbon 
emissions, resulting from up to 70% Ground Blast 
Furnace Slag (GBFS) is used in production instead of 
cement. Produced with advanced technology, A+Beton 
product adds value to the environment through their 
recycled material content and low carbon emission 
levels. It is our ideal product for sustainable structures 
and the optimum op 


WINTERMIX 


WinterMix, a product designed especially for winter, is 
used to protect concrete from freezing when the mild 
frost effect continues all day, and in case of sudden 
temperature changes WinterMix, produced at and 
shipped from Betonsa ready-mixed concrete plants, 
maintains its short setting time guaranteed by its value- 
added mixture and concrete pouring might continue 
even in very cold weathers since the product maintains 
superior resistance characteristics and quality. 
WinterMix prevents loss of time during production 

and increases durability by improving the physical and 
mechanical characteristics of the concrete. 


VISKOBETON 


Viskobeton, compatible with the standard TS EN 
12350 and developed for all reinforcement projects 
and other projects requiring strength classes C40/50 
and above, provides a defect-free cross-section by 
smoothly pouring through reinforcements with no 
segregation, despite its flowability, eliminating the need 
for using a vibrating compactor. In practice, it reduces 
the risk of noise in the context of occupational health 
and safety. It is long-lasting with an impermeable 
structure that does not require plastering and 
contributes to the effective use of resources by 
limiting the use of additional materials. 


Y@LBETON 


Yolbeton is an easily applicable and durable concrete 
produced by Betonsa as an alternative to asphalt 
roads. Yolbeton, unlike traditional concrete roads, is 
applied with asphalt equipment such as heavy vibrating 
steel drums and rubber wheel rollers. Yolbeton has 
similar strength characteristics to the traditional 
concrete material used in the construction of rigid 
superstructure offers a fast, cost-effective, robust, 
and reliable solution that can be applied in a similar 
way to asphalt and can be used for many years without 
requiring any maintenance. 


DRABETON 


Drabeton is our steel fiber reinforced concrete 
product. Using a controlled and secure method, 
steel fibers are distributed throughout the concrete 
in all directions, including the surface and edges. 

As such, using Drabeton enables the formation of a 
three-dimensional reinforcement system. The result 
is concrete that is resistant to complex loads and 
has a significantly reduced risk of cracks. Drabeton 
helps save the workforce in construction site stocking, 
placement, and inspection stages. It also contributes 
positively to emission savings in that it enables less 
steel to be used, a carbon-intensive product, by 
reducing the use of steel mesh. 


YESILSAP 


Yesilsap is an “Environmentally Friendly, Lightweight 
Ready Mixed Screed” compound that has up to 35% 
lower CO, footprint due to the special mineral-added 
cement used in its production. Thanks to the special 
chemical additives in its composition (with 25% 

air entrainment by volume), it is 25% lighter than 
traditional screeds and contributes to building thermal 
insulation. Its insulation characteristics support energy 
efficiency in buildings. Yesilsap, which contributes 

to earthquake resistance with its low unit weight, 

also helps to reduce labor costs in construction site 
applications. 


IZOBETON 


Izobeton is a product designed by Betonsa for 
insulation purposes. Compared to regular concrete 
and screeds, it is 50% to 75% lighter and comprises 
cement, fine aggregate (sand), lightweight aggregate, 
and chemical additives. When fresh, it is fluid and can 
be pumped with a screed or concrete pump. Expanded 
polystyrene (EPS) is used as the lightweight aggregate. 
The hollow structure of EPS adds lightness, thermal 
insulation, and sound absorption to Izobeton. Izobeton, 
which contributes directly to energy efficiency with its 
thermal insulation feature, enables the design of more 
comfortable living spaces with its sound-absorbing 
feature. 
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DIGITAL TRANSFORMATION 


We have established the 
Operational Phase and 
Project and Innovation 
Phase systems to 
manage digital 
transformation projects 
and establish the 
infrastructure to ensure 
sustainability. 


T I‘ 
Being A Good 


Introduction 


AKCANQQ 


Our Company 
Management 


We develop all our technology and innovation projects, which 

speed up all our sustainability processes, based on our focus 

area of Innovation and Digitalization. We move forward by 
supporting innovative ideas and investing in digital transformation 
and R&D projects. As Akçansa, we continue our support to non- 
governmental organizations in the field of digital transformation with 
the membership of the Türkiye Artificial Intelligence Initiative 
and provide services through the ‘Production Working Group’. 


Our digital transformation activities started within the context 

of the Industry 4.0 approach. We further systemized these 
activities in 2022 and started to shape them in the vision of the 
management system so that they might become companywide. 
We have established the Operational Phase and Project & 
Innovation Phase systems for managing digital transformation 
projects that will support the realization of this vision and establish 
the infrastructure that will ensure sustainability. We combined 

our digital transformation and corporate communication activities 
related to the activities mentioned earlier, organized press meetups 
as well as launched a social media communication campaign called 
“isler Degisti.” 


Our Corporate 
Governance 


Occupational 
Health and Safety 


Reducing Our 
Environmental 
Footprint 


Innovation and 
Digitalization 


Operational Phase System: 


We set up this system for systemizing our 
processes and maintaining the value created 
by our products. We assigned a “Product 
Owner” role to each of our digital products 
and applications and started to manage the 
product targets quarterly with the “OKR — 
Objective and Key Results” methodology. 
Within the Operational Phase System scope, 
“Product Owners” managed the effort put 
into the product by establishing contact with 
internal customers and determining and 
monitoring the targets and development 
areas of the products they were responsible 
for each quarter. 


Circular People, 
Economy Compliance and 
Transparency 


Neighbor 


Financial Statements and 
Independent Auditor’s 


DIGITAL TRANSFORMATION 


PRODUCTS MANAGED WITH 


OPERATIONAL 


PHASE SYSTEM 


* Shift log: We have created a recording system for 
blue-collar employees that we have designed to transfer 
information between important events and shifts more 
clearly. With this system, we improved communication 
between shifts and ensured that a retrospective record of 
events was kept. 
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* Quality Application: With this application, we have 
manually transferred the quality processes carried 
out in all cement plants and the data kept in Excel to a 
single application platform. Thus, we have automatically 
transferred all critical quality analyzer data to the system. 
With the system, we record quality data, targets, and 
limits, plan quality analyses, and report the results via 
e-mails via the internet platform or self-service report 
designer. 


e Quarry Application: With this application, we aimed to 
digitize the quarry operations of the Canakkale Plant to 
better adapt the raw material homogenization activities 
to the quality targets. In addition, we have extended the 
furnace life, increased stability in material quality and 
reduced the proportion of products outside the targeted 
quality parameters. 
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* Expert Optimizer: Within the scope of Expert Optimizer 
systems, we apply advanced process controls in the 
main production systems and provide control of furnaces 
and mills independently of human operators. As a result 
of the more stable operation of the system with less 
fluctuations, we increase production and save energy in 
line with process efficiency. In addition, we support our 
company's sustainability vision as the system contributes 
to reducing fossil fuels consumed. 


We added all the production facilities at our Canakkale 
Plant to our Expert Optimizer Systems Program and 
created our first-ever plant with autonomous production. 
In 2022, the following were added to the program: Kiln at 
Ladik Plant, Kiln 2, and Raw Mill 2 at Büyükcekmece Plant. 


* Quality Alarm Project: We live to track the quality check 
processes used at integrated cement plants and notify the 
related parties before exceeding the limits set and taking 
action. 


e Smart Sensor Project: With the project, we carried out 
in the Canakkale Plant grinding plant, we provided wireless 
monitoring of data such as vibration and temperature 
of priority rotary equipment with IOT Sensors. With the 
project, we have also supported the transition from time- 
based maintenance to predictive maintenance. 


e CounterLog Project: We improved our processes by 
automatically recording and reporting the counters at our 
integrated cement plants. 


e Cement Strength Prediction Project: We have 
estimated the strength quality of the final cement used 
by our customers and identified the factors affecting the 
quality. VVith the Cement Strength Prediction Project, we 
have made quality estimates available live to production 
and quality teams. 


Within the scope of our Dynamic Systems Mlodeling 
Project, which we carry out in cooperation with Sabanci 
University, we aim to create a digital kiln with the help of 
sensor data and dynamic control system theory. The 1* 
phase of our project, which we plan to carry out in 4 phases 
in 2 years, has completed the 'Model and Equation Set 
Development’ phase in 2021, and the 2™ phase, the ‘Data 
Verification of Models' phase in 2022. 


We developed our Canakkale 1** Line Project under the 
Process Automation Program and renewed our automation 
system in the production line with updated software versions. 
We created an infrastructure for and assured remote 
production and engineering service use. 


Our Quarry Application 
is listed as one of the 
top three applications 
selected by Heidelberg 
Materials every year; it 
was presented to and 
awarded by the 
Executive Technical 
Management Meeting. 
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OUR INFORMATION TECHNOLOGIES 


As Akcansa, we have continued the Enterprise 
Resource Planning (ERP) systems we used in 
1998 by making various investments in line with 
technological advancements. Besides increasing 
our investments in digital and information 
technologies, we supervised the effective use of 
such investments with our periodic measurement 
activities. Having completed the configuration of 
information technology systems, we moved to 
the second phase, Operational Technologies (OT) 
and Information Technology (IT) alignment phase. 
We launched a new structure where Akcansa will 
perform IT-based OT services according to the 

IT discipline and standards. Wesupdated plant 
infrastructure technologies during this alignment 
period. and-started to use Several technologies 
used within IT and for OT and moving forward 
with the necessary investments. 


We prioritize business continuity assurance to 
prevent damage to the company's reputation 
and processes and any potential interruptions 
onsprocesses supporting critical products and 
services in case of emergencies and disasters. 
To guarantee business continuity, we renewed 
all our OT server data storage and network 
systems in 2022 and completed a backup 
system investment. This investment enables 

us to instantly back up three copies of all OT 
systems used by our plants. To minimize the 
impact on our plants in case of a disaster, we 
store two copies of the data in our central data 
center and our disaster recovery center (DRC) 
in Ankara province. Furthermore, all our plants' 
data network communication speeds are ten 
times faster, and their backup speeds are 40 
times faster. As a result, we have improved the 


Introduction 
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Management 


speed of communication between our systems 
and the speed of data access for our users. As 
a part of our IT/OT processes, we organized 
an additional team with our engineers having 

8 background in automation. VVe completed all 
necessary IT training so that IT can smoothly 
provide services to OT. In short, we completed 
the transition process to local IT resources for 
providing OT services in 2022. 


In order to reduce possible cyber attacks and 
risks with the increase in geographical and 
political risks, we have implemented all cyber 
security policies and processes within the IT 
standards framework on the OT side and made 
significant investments in OT cyber security. 
We have started to apply penetration tests 
already in place in IT systems to measure these 
investments' readiness level and our cyber 
security and ensure early detection of potential 
risks. We reviewed all our user equipment 
(desktop and laptop computers, mobile smart 
devices (tablets, phones, etc.) to minimize, 
particularly, the cyber risks. VVe completed 

all our investments for renewing all end-user 
equipment posing a cyber security risk. 


The information security readiness assessments 
and benchmarking studies made by independent 
auditing firms confirmed that our level of cyber 
security in IT systems and OT systems is far 
beyond the average of the production industry 
at a local and global scale. We have brought our 
OT services to global IT standards by applying 

all the audits and tests we have carried out in IT 
standards on the OT side. 
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CIRCULAR 
ECONOMY 


à 


EFFICIENT RESOURCE 
Mii 


ALTERNATIVE FUEL USE 


Since we are aware of the environmental impact we might 
cause with each step we take, we embrace a circular 
approach and shape our activities to achieve a sustainable 
future. We believe that reducing our environmental footprint 
by limiting the consumption of natural resources and leaving 
a habitable planet to the next generations are our foremost 


CIRCULAR ECO 


responsibilities. We consider each type of waste, which might 
be used as an alternative to the raw materials and fuels 

we already use, as an asset reducing the consumption of 
natural resources. VVe monitor the rate of alternative fuel 
substitution used in clinker, cement and ready mixed concrete 
production processes as well as the biomass content of 


OMY 


the alternative fuels, ratio of alternative raw materials used 
in clinker and cement production, and ratios of recycled 

materials used in the ready mixed concrete, and we set our 
20380 goals in the light of our Circular Economy focus area. 


Our goal is to increase 
our alternative fuel 
substitution rate up to 
39% for our three 
plants by the year 
2030. 


In 2022, one of the 
key outcomes of our 
sustainability approach 
was achieving a level 
of energy recovery 
equal to total 213 
thousand tons of 
fossil fuel through 
alternative fuel use. 
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ALTERNATIVE FUEL USE 


In cement production, some processes require very high 
temperatures and although fossil fuels mainly meet this 
intense energy need, many wastes that are difficult to dispose 
of can also be used as alternative fuel sources. Therefore, 
alternative fuel use has a key role in minimizing wastes, 

waste recovery and in our combat against climate change. 
This is why we consider increasing the rate of alternative fuel 
substitution as one of our primary goals and see Circular 
Economy and Waste Management as our priorities. We 
reduce our fossil fuel use by focusing on alternative resources 
that cause lower carbon emission and we stand out with 

our alternative fuel use ratio that is higher than the sector 
average. 


In 2022, we increased the rate of replacing fossil fuels 
with alternative fuels up to 2296 in our plants. Thus, our 


alternative fuel substitution rate increased by 1596 compared 
to the previous year. Our rate of alternative fuel substitution 
increased from 2696 to 3196 in our Samsun Ladik Plant, and 
we became the plant with the highest rate of alternative 

fuel substitution in Heidelberg Materials' Africa-East 
Mediterranean (AEM) region. As a result of our projects and 
investments focusing on higher amounts of alternative fuel 
use, we started using alternative fuels coming from different 
resources in our Canakkale Plant and our rate of alternative 
fuel substitution increased up to 21.596 in 2022. In addition to 
industrial wastes, sewage sludges, and liquid wastes collected 
from ships, our three plants recovered nearly 127 thousand 
tons of old tires and used them as an alternative fuel in 

2022. As part of our cooperation with ISKI (Istanbul Water 
and Sewerage Administration), we used 77 thousand tons of 
dried sewage sludge as fuel in all our plants, and our Akcansa 
Büyükcekmece Plant used approximately 73 thousand tons of 


it. In 2022, we used and recovered 261,631 tons of waste as 
alternative fuels. 


When incorporating alternative fuel use into the production 
processes, the feeding systems can be activated fully 
automatically, and we can optimize the feeding amount. We 
completed the optimization of 1*'kiln preheater tower in our 
Canakkale Plant, which was the most important investment 
we made in our plant. Also, we improved our specific calorie 
consumption by 396 and specific energy consumption by 196. 
On the other hand, we completed the modernization of the 1% 
line alternative fuel feeding system during the timeline of the 
aforementioned investment. Thanks to all these investments 
and in line with our sustainability goals, we increased our rate 
of alternative fuel substitution up to 15.5% for the 1% Line of 
the Canakkale Plant, which was previously 696. 


Our goal is to 
Increase our rate of 
alternative fuel 
substitution by 34% 
by the year 2023 at 
our Samsun Ladik 
Plant. 


We increased our 
alternative fuel use at 
3 plants and our rate 
of alternative fuel 


substitution reached 
up to 22% in 2022. 
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ALTERNATIVE RAW MATERIAL USE 


According to our 2030 Sustainability Targets; reducing our 
environmental footprint, supporting a circular economy, and 
increasing the ratio of alternative raw material and energy 
resource use are among our top priorities. In addition to 

our alternative fuel use, our ongoing activities related to the 
Life Cycle Approach reduce the consumption of natural 
resources by increasing alternative raw material use, and we 
extend the reach of our contributions to the circular economy 
through our collaboration projects related to the disposal of 
solid and liquid wastes in our regions of operation. On the 
other hand, we reduce the amount of clinker used in cement 
by increasing the ratio of alternative raw materials and/or 
mineral additive used in cement production, and we limit our 
carbon dioxide emissions. 


The action plans designed for achieving our alternative raw 
material use targets continued in 2022. Accordingly, we used 
materials such as casting sand, grid sand, marble pieces, 
concrete waste, industrial sludges, excavation soil, plaster 
waste, fly ash, pyrite ash, and copper flotation waste in the 
clinker and cement production processes performed at our 
plants. 


If we review our production operations performed at three 
plants with the alternative raw materials used in 2022, we 
can see that our ratio of alternative raw material use, which 


was calculated according to the Sustainability Guidelines 
(GCCA Sustainability Guidelines for Co-Processing Fuels 
and Raw Materials in Cement Manufacturing) prepared by 
the Global Cement and Concrete Association (GCCA) for 
co-processing fuels and raw materials in cement production, 
increased up to 6.296 at Büyükcekmece Plant. In 2021, the 
ratio of alternative raw material use was 2.096 among all raw 
materials used by all our plants, but this ratio increased to 
3.496 in 2022. On the other hand, we will continue studying 
new resources to reduce further greenhouse gas emissions 
caused by our clinker and cement production processes 

and decrease the amount of natural resources consumed in 
2023 and continue trial runs at our plants on an industrial 
scale. 


Furthermore, we work on increasing the alternative raw 
material use in ready-mixed concrete production. In 2022, 
we consumed 55,000 tons of slag and 43,000 tons of fly 
ash for ready mixed concrete production. On the other hand, 
Akcansa collaborated with Büyükcekmece Municipality and 
Yildiz Technical University for the "Use of Debris Produced 
Due to Urban Transformation in Concrete Production and 
Construction Applications" project and we recovered waste 
materials coming from debris and worked on using such 
materials as alternative raw materials in the ready mixed 
concrete production and construction projects. 
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In 2022, we used 631,617 tons of waste, 
which is equal to the amount of waste 
produced by nearly 1.5 million of people, as 
alternative fuel and raw material. 
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INITIATIVES TO INCREASE 
OUR CAPACITY TO USE 
ALTERNATIVE FUELS 
AND ALTERNATIVE RAW 
MATERIALS 


In light of our 2030 Sustainability Targets, we took crucial 
steps in our focus areas of Reducing Our Environmental 
Footprint and Circular Economy to reduce greenhouse gas 
and pollutant emissions, accelerating the use of renewable 
and alternative resources, and limiting the consumption of 
natural resources. Our goal is to extend the reach of our 
exemplary approach and practices within our ecosystem and 
to support the transformation process in our sector. 


In the last 5 years, we 
prevented the shipment 
of 1 million tons of 
waste, which can be 
used as an alternative 
fuel, to the landfills and 
recovered them. 

The energy recovered 
from these wastes 
equals the daily energy 
need of 1.5 million 
people. 


We launched our Alternative Fuel Feeding System project 
in our Büyükcekmece and Ladik Plants in 2019 and Canakkale 
Plant in 2021, which brought remarkable achievement. This 
project allows us to feed alternative fuels, which are fed 

into the kiln through the flame tube in our Büyükcekmece 
plant, from kiln inlet section to the waste feeding system, 

and this increased our rate of alternative fuel substitution 


up to 18.6% on the 1* line. We completed feeding system 
modification and process checks at our Ladik Plant and 
increased our rate of alternative fuel substitution from 396 
to 3196. We improved combustion efficiency and transferred 
feeding systems into the calciners, increasing our alternative 
fuel use up to 21% in the 1** line during the first 5 months of 
at our Canakkale Plant. 


This project contributes to the following purposes within the framework of the Sustainable Development Goals:: 


AFFORDABLE AND DECENT WORK AND 


INDUSTRY, INNOVATION 1 SUSTAINABLE CITIES 1 RESPONSIBLE 
CLEAN ENERGY ECONOMIC GROWTH 


AND INFRASTRUCTURE AND COMMUNITIES CONSUMPTION 


r AND PRODUCTION 
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With this project, we 
increased the amount 
of energy generated 
with wastes used as 
fuel by 63.1% in the 
last 5 years. 
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ALTERNATIVE RAW MATERIAL USE a= 


Our product transformation plan includes increasing the 

ratio of alternative raw material use in cement products and 
investments related to reducing our ratio of clinker used. 
One of these investments is Alternative Raw Material and/ 
or Mineral Additive Feeding System. In 2021, we made a plan 
to commission fly ash feeding systems for blended cement 
produced by our Canakkale and Büyükcekmece plants, and 
the related investment project started in 2022. Productions 
started following the completion of the first project phase 
and we are going to accelerate our product transformation 
process as soon as we complete all of the planned processes 
in 2023. 


This project contributes to the following purposes within the 
framework of the Sustainable Development Goals: 


DECENT WORK AND 
ECONOMIC GROWTH 


INDUSTRY, INNOVATION 1 1 SUSTAINABLE CITIES 1 2 RESPONSIBLE 18 CLIMATE 
AND INFRASTRUCTURE AND COMMUNITIES CONSUMPTION ACTION 
AND PRODUCTION 


At our Canakkale plant, we load limestone from 3 points 

for 16 hours and 7 days. We examined our raw material 
production operation, from the quarry to the crusher, in light 
of our quality goals for optimizing the process. We launched 
a network-based application with our production-quality and 
digital transformation teams for monitoring the quarry and 
quality operations in real-time. The E-Quarry Application 
developed by our company includes analyses, indicators, 
statistics, blast, loading and shipment data, and quality 
statistics, and it enables us to monitor the operations in real 
time so that we can take action taking actions instantly. In 
this context, our goals were improving the chemical stability 
of the clinker, assuring customer satisfaction by offering the 
clinker with optimum MgO content, and extending the quarry 
life. The Project: 


e Saved 300 k ton/year dolomitic limestone. 
e Extended the Quarry life by 2.5 years. 


This project contributes to the following purposes within the 
framework of the Sustainable Development Goals:: 


DECENT WORK AND 
ECONOMIC GROWTH 


INDUSTRY, INNOVATION 1 LIFE 
AND INFRASTRUCTURE ON LAND 
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ARTIK DEĞİLSİN PROJECT 


Our Artık Değilsin project creates awareness by informing 
our stakeholders about different types of waste used as 

an alternative fuel and alternative raw material resources. 
This project has a different approach towards waste, which 
seems useless in our daily lives, and our goal is to raise 
awareness of our target group. 


We started a campaign to open 
our plants to end-of-life wastes 
that we characterize as 
“homeless,” such as tires, 
plastic, furniture waste, and 
sewage sludge, which have been 
excluded from society but want 
to be evaluated and explained 
their recycling activities. 


L| 
In the first phase of our project, we created NFTs (Non- 
Fungible Tokens) of the characters identified as wastes and 
| sold them. All profits from these sales were donated to the 
i j Aegean Forest Foundation to turn the waste into trees, and 


our donations will continue. 


ai P 


İŞE YARA 


As Akçansa we believe that protecting nature and operating 


TE a FARA Bin 
s with a circular approach are parts of our social responsibility 
| i in creating a sustainable future and we continue to work on 
| achieving our goal of creating value from waste. Accordingly, 
| our goal is to turn the profit made with NFT sales 
, F | during the 2"! phase of our “Artık Değilsin” project into 


donations for the environment. 
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OUR EMPLOYEE-DRIVEN ORGANIZATIONAL CULTURE 


We shape our human resources processes with a vision 

of “becoming a preferred employer by creating a unique 
work environment where employees feel valued and learn 
continuously.” According to this vision, we move forward 

with the employer brand, leadership development, talent 
acquisition and management, continuous development, 
and flexible human resources strategies, and continue our 
training & development programs for cultivating our leaders. 


Performans! 


AKCcANOG 


PERFORMANCE 
MANAGEMENT 


At Akcansa, we aim to reflect our performance management 
approach and efficiency onto our performance. Based on 

this approach, we begin with setting company and personal 
goals with our employees and executives at the beginning of a 
year and continue until the end of the year with a continuous 
performance follow-up approach. This enables us to monitor 
our goals and create an environment that supports employee 
development and our strategy to form a high-performing 
workforce through goal-oriented or competence-oriented 
feedback provided throughout the year. In 2022, we added our 
461 employees to Perf-x, our internal performance assessment 
tool, and assigned a total of 2,873 targets as well as completed 
1,333 competency assessments. With the evaluations made 
through the system, we strengthen our feedback culture and 
provide an environment that supports our strategy to create 

a high-performance workforce. We carry out our Career Line 
process for our unionized employees working at all our plants 

in line with the “In-Scope Performance Assessment System 
Procedure.” Outputs of review meetings held every year in 
January are effectively used when making decisions about 
promotion and internal transfer of in-scope employees based on 
the titles/positions defined in the Collective Labor Agreement. 


Our current human resources have 
priority regarding appointment and 
placement for vacancies in our 
organization, and we manage this 
process through internal job 
postings and succession plans. 


We set a total of 2,873 goals and completed 1,333 


competence assessments with the Perf-x performance system 


EMPLOYEE DEVELOPMENT 


While managing our strategic processes, we move forward 
with the development for future approaches for achieving 
our goals in the business world and for revealing the 

potential of our employees. With the “My Development My 
Responsibility” motto, we provide experience-based projects 
and training to our employees to improve their competencies. 
Furthermore, we have transferred all our programs to online 
platforms as a part of our digital transformation journey 

and made them accessible from anywhere, at any time. We 
launched our Skill Matrix program two years ago to improve 
the competencies of our field personnel and delegate cross 
authorities, and we provided more than 2 thousand hours of 
training to our employees by trainers in 2022. 
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In addition to the in-house training organized, our employees 
attend the development programs organized by our 
shareholders Heidelberg Materials and Sabanci Holding, 

as well as our business partners ÇEİS (Cement Industry 
Employers’ Association) and TISK (Turkish Confederation of 
Employer Associations). VVe help our employees to improve 

in areas such as entrepreneurship and process management 
with In-Lead, X-TEAMS, X-LAB, IVAA, TP-X and X-POSURE 
programs designed by Sabanci Holding's Sabanci University 
Executive Development Unit (EDU), in collaboration with 

our training partners and Inovasyol (Road to Innovation) 
program specifically designed for Akcansa employees. 
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Training Organized for our Employees 


Examples of Training Provided to Non- Examples of Training Provided to Junior Examples of Training Provided to Mid-Level | Examples of Training Provided to Senior 


Executive Employees: Executives: Executives: Executives: 


e Next Talent Pool * Industry Leaders e X-Posure e X-Celerate / X-Celerate Next 


e Senior Executive Development Program 
e Industry Leaders e Advanced Data Analytics Academy e Industry Leaders of CEIS (Cement Industry Employers’ 
Association) and Koc University 


e Advanced Data Analytics Academy e Heidelberg Materials Academy e Advanced Data Analytics Academy 


* Heidelberg Materials Academy v tele (DEMAN INAUA Elo ane 


| i Association) Catalogue Training = Heidelberg Materials Academy 


* Mid-Level Executive Development Program 
of ÇEİS (Cement Industry Employers’ 
Association) and Koç University 


e ÇEİS Cement Industry Employers’ Association) | e Function-Based Academies (Sales and 
Catalogue Training Marketing, Purchasing) 


e Mid-Level Executive Development Program 
e Occupational Health and Safety Training e Skill Matrix of CEIS (Cement Industry Employers’ 
Association) and Sabanci University 


e ÇEİS Cement Industry Employers’ Association) 


e Legal and Compulsory Training e English Conversation Club Catalague Training 


e Function-Based Academies (Sales and 


Marketing, Purchasing) e Finance for Non-Financiers e English Conversation Club 

e Skill Matrix e Finance for Non-Financiers 

e English Conversation Club 

e Finance for Non-Financiers 
With our Next+ seminars, one of our efforts to create With the Akeansa Digital Academy platform, which includes 
development for the future in our employee-driven our digital orientation program prepared for our new employees 
organizational culture, we inspire the Akcansa family for to adapt to our organizational culture easily, we offer our Tota | 
various projects in various fields by hosting expert speakers. employees training in approximately 50 categories on subjects 
In our Next+ seminars in 2022, we listened to speakers’ such as personal development, sustainability, inclusivity, and 
experiences in gender equality, participation in leadership, diversity. In 2022, the platform was accessed 6,000 times, 46 J OOO ho urs of 
and diversity. and 4,000 e-trainings were completed. We add new training 


and resources to By adding new training and resources to 
Akcansa Digital Academy every week, and we enable our 
employees to access training from anywhere and at any time. 


training in 2022 
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TALENT MANAGEMENT 


We regularly review and update our people-driven strategic 
goals and approaches and integrate our short-term and mid- 
term goals into all functions. Leaders of Akcansa are known 
for their team spirit based on trust and cooperation as well 
as employee experience and talent management. We are 
inspired by social culture and organizational culture in our 
leadership approach. 


We shape our recruitment processes in the light of the “right 
task, right choice” principle to offer our potential candidates 
the best recruitment experience. Our recruitment system 
allows our candidates to apply for a job through different 
platforms, enabling us to reach out to the best talents. 

Our candidates complete several value-oriented interviews 
according to objective observation and assessment criteria 
as well as fill out questionaries and take foreign language 
exams, and these processes help them to realize their skills 
open for improvement. 


Our organization designs customized recruitment and 
internship programs for young talents by prioritizing their 
development areas and needs. We identify and meet current 
needs in this direction with orientation, rotation, and 
development modules. 


LET'S SHAPE THE FUTURE TOGETHER 


23,000 


APPLICATIONS 
IN 3 YEARS 


Within the scope of our new generation talent acquisition 
program, we offer our young people who are at the 
beginning of their professional careers the opportunity 

to develop independently of time and place; We enable 
them to experience the ways of doing business of different 
departments with the orientation process where they can 
access all the information they may need. Our program 
received 23,000 applications in 3 years, and 28 young 
talents joined the Akcansa family. 


GenciZ 2 


7,000 
APPLICATIONS 
IN THE FIRST YEAR 


While carrying out the Future of Work program, we 
developed Genclz (We are Young), a talent acquisition 
program available to women students as an 8-month hybrid 
internship program. This is the first initiative in our sector; 
it received 7,000 applications in the first year, and 26 
women students had their first experiences in the sector 
under the GenclZ program. On the other hand, the GenclZ 
program helps our students to prepare for the Let's Shape 
the Future Together young talent recruitment program. We 
implement our talent acquisition projects within a system 
where they will support and enrich each other. 


Our company organizes Leadership Meetings annually with 
the vision of Always Better Together. The leadership team 
participates, and periodically we apply the Leadership Styles 
Survey and the Organizational Climate Survey. With the 
Leadership Development Programs (Leaders UP, Leaders 
TECH) we have implemented for our employees, we aim 

for our managers to improve their managerial skills and 

to be pioneers in social areas. In line with these goals, in 
2022, 40 managers from all functions of our organization 
came together and completed leadership training organized 
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under approximately 10 different titles. In the program's 
continuation, we offer a systematic study with the 'Executive 
Coaching' process to support our leaders' transformation of 
program outcomes into behaviour. In addition, our Career 
Plane Tree Reverse Mentoring Program enables our young 
colleagues to advise experienced and senior managers. 12 
young mentors from Akcansa and Sabanci Group companies 
participated in our program, which aimed to share two-sided 
learning and experience. They completed their mentoring 
processes by matching with 12 mentors from Akcansa. 
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EMPLOYEE ENGAGEMENT 


Since we wish to show that our company values all ideas of our 
employees, we regularly organize employee satisfaction and 
engagement measurement surveys. According to our survey 
results, with the feedback we receive from our employees, 

we identify improvement points and implement practices that 
protect the balance between professional life and personal 

life. In 2022, 86% of our employees completed the employee 
satisfaction survey we prepared. According to the results, the 
employee engagement rate is 45%, and the satisfaction rate 
is 59%. After this survey, we made focus group works with the 
NS business units and created a roadmap. 


RY In 2021, we launched our “Future of Work” project to increase 
employee engagement. In 2022, we continued to take all 
actions planned in key areas, namely “holistic health platform”, 
“Development for the Future,” and “Purpose-Oriented 
Organization”, all identified within the framework of our company 
strategies. In our “Akçansa Yanında” (Akçansa at Your Side) 
platform, which we have created to establish a healthier work 
'J 3 VEU » environment, we offer our employees the opportunity to video call 
| ~ yl ^ with experts on healthy living, sports, and nutrition, consultancy, 
/’ | — E ANC participate in live classes and access written and visual resources 
, | CAT. . A in the fields they are interested in. Our platform is supported 
NE » by holistic healthcare campaigns such as count your steps and 
M Marathon, and both our office and field personnel make the most 
| \ AY of this platform and actively share posts on it. 


‘J 
SR » 


L| 

a | pKe ANOG / Our Strategic Workforce Planning Project (SWP) helps our 
ZARN à t employees today to obtain the capabilities they might need in 

the future. We are preparing our organizational structure, 
x &. enriched with our strong organizational culture, for the future. 
Furthermore, we provide a work environment where our 
employees can freely express their ideas, and we encourage 
multidimensional communication through several number of 
different meetups organized, such as "Communication Meetings", 
\ t| "We are Listening to You," and "How Are You?". 


= 
f In our annual internal communication calendar, our employees 
M" a find activities that they identify with their values. Our Human 
3 Hesources team visits all working areas throughout the year, 
, conducts one-on-one meetings with colleagues working there, 
and determines a roadmap and action plan based on these 
| meetings to ensure follow-up throughout the year. In addition to 
; these meetings, we regularly conduct a Work-Life Assessment 
Survey and shed light on the roadmap of the Human Resources 


function in providing the best employee experience. 
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Our #BirbirimizdenOgreniyoruz (We Learn From Each Other) 
initiative started with online meetups, and we improved the 
current application by launching the “Calisma Arkadasimin 
Hayatinda Bir Gün" (A Day in My Colleague's Life) module. 


We designed a process where our employees would fill out. In 2022, we continued our initiatives such as “Performance 
a questionnaire and spend a day with another colleague, Special Awards." "Seniority Plaques ". and "Executive 

and the pairs were selected based on their experiences. s ms E id a 

Our module allows members of Akcansa to experience each Committee Special Appreciation Awards” to reward 

other’s work dynamism and focus areas. With our “The Fun the efforts of our high-performing employees. With the 

of Work” concept, we organize events where our employees “Shad E - licati th ti f Ak 

can get together and have a good time, and our employees adow Excom app. Ica pair = new genera en o gouna 
join the “Akçansa World of Clubs” for sports, cultural and employees can participate in business and decision-making 


sonial RDUM: processes; they can express their opinions on a transparent 


DEMNM and open platform and share what they wish to achieve. 
Our employees at Akcansa are free to participate in union 


activities and exercise their rights. All of our blue-collar — 
employees working in our cement plants are union members. l 
Accordingly, the Group Collective Bargaining Agreement de 
signed between the Turkish Cement Ceramic, Soil, and Glass ^ ` 
Industry Workers’ Union (Turkish Cimse-ls Union) and the 
Cement Industry Employers’ Association (CEIS) for the period 
between January 1, 2022, and December 31, 2023, is still 

in force. We prepare job descriptions and implement a salary 
system within the scope of the Group Collective Bargaining 
Agreement. Under the contract, there are rights such as 
social assistance, marriage, birth, death and funeral, and 
natural disaster aid. On the other hand, we have a fair, 
objective, competitive, and rewarding remuneration policy 
that includes all of our employees and appreciates high 
performance. As a result, we support our employees' personal 
lives by applying different recognition and appreciation 
practices beyond their professional lives. The main objectives 
of our policy are to determine remuneration by highlighting 

the concepts of job size, performance, contribution to the 

job, knowledge/skills, and competencies; ensuring internal 
and inter-company pay balance and competitiveness in the 
market; motivating employees and increasing employee loyalty 
by achieving the company's financial, environmental, social, 
and governance goals through the recruitment of qualified and 
competent workforce to our company. 


AT 
wol 


The benefits offered to different 
groups of employees reinforce our 
competitive position, and we try to 
support our employees by all means. 
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EQUAL OPPORTUNITY, DIVERSITY AND INCLUSIVITY 


Creating a fair, equal, safe, and inclusive working 
environment for our employees at Akcansa is among our 
most important values. We embrace workplace diversity 
without discrimination based on language, religion, race, 
colour, or gender. Ve contribute to increasing the rate of 
women in the industry by supporting women's employment 
and prioritizing gender equality by conducting studies within 
the company to raise awareness every year. Accordingly, 
we have been running our "Equality at Work" project 
since 2018 and so far, 300 employees have attended 

the "Gender Equality" workshops organized at Istanbul, 
Canakkale, and Samsun facilities. In 2022, we became a 
member of the 30 Percent Club of the Women on Board 
Association Turkey (WOB Turkey). We took another step 
towards increasing the number of women employees in 
senior management roles. Furthermore, we announced 
our "Board of Directors Diversity Policy" at the 
beginning of this year to state our goal to increase the 
number of women BOD members and our principle of 
non-discrimination based on religion, language, race, sect, 
gender, physical conditions, and lifestyle choices when 
appointing a BOD member. We continue to emphasize the 
importance of women's employment and reach more of our 
employees by organizing workshops and providing training. 
Additionally, we have a ‘Diversity and Inclusion group formed 
voluntarily by our employees, which develops projects. 


As a result, the ratio of women employees is 8% at 
Akcansa, whereas the average ratio is 596 in the sector. 


We are on the founders' committee of the "Business 
Against Domestic Violence" (BADV] project launched 

with Sabanci University and UNFPA to create support 
mechanisms at workplaces against domestic violence and 
recognize violence against women more clearly. We became 
the first company in Sabanci Group to publish our "Gender 
Equality Policy" in 2019 under the scope of BADV to fulfill 
our commitment and provide all our employees with the 
positive working environment they deserve. In 2021, we 
expanded our policy by adding the issue of 'harassment' and 
published our "Gender Equality Manifesto". 


You can access our Gender Equality Policy and 
Board of Directors Diversity Policy on our website's 
"Sustainability" section. 
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WE ARE 
CONNECTED TO 
EACH OTHER BY; 


our culture, which is egalitarian, fair, 
inclusive, safe and against all forms of 
violence and harassment and which 
draws strength from diversity, 


respect for personal characteristics, 
such as gender, language, race, political 
opinions, beliefs, religion, sect, sexual 
orientation, age, physical disability and 
similar personal characteristics. 


In addition to our projects, we accepted the United 

Nations Global Compact (UNGC) in 2013 and Women’s 
Empowerment Principles (WEPs) in 2014 for empowering 
women in society and the business and economic worlds. 

In 2021, we joined the Global Compact’s “Target Gender 
Equality” program and attended several capacity and 
performance improvement workshops organized by the 
program. We evaluated our organization's current position 
regarding women's employment and leadership through 
dialogues with multiple stakeholders. Furthermore, we were 
one of the speakers of the international "Gender Equality in 
Men Dominant Industries" panel that welcomed participants 
from 45 countries. 


WE ARE SEPARATE 
FROM EACH OTHER BY; 


Violence and all its forms, 


Harassment and all its forms. 
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COMPLIANCE, TRANSPARENCY AND ACCOUNTABILITY 


ETHICS AND COMPLIANCE 


We conduct our business processes at Akcansa with a 
transparent and accountable management approach in 
interaction with Heidelberg Materials and Sabanci Holding 
Ethics and Compliance Department. We adopt Sabanci 
Group's Code of Business Ethics (SA-ETHICS) and define 

our companywide corporate principles, ethical values, and 
standards within the framework of this Code. SA-ETHICS 
function as a reference guide helping our company employees 
avoid any acts and actions that might harm the organization 
and fulfill their responsibilities by considering the company's 
interests and within the framework of regulations, internal 
norms, and agreements. We support the principles of SA- 
ETHICS with our internal policies. The Code of Business Ethics 
is binding on all our company operations, BOD Members, 
executives, and employees. On the other hand, we expect all 
suppliers, subcontractors, dealers, and business partners 
to comply with these principles. We inform all our employees 
about the Code of Business Ethics at the time of their 
recruitment, and they complete the necessary training. 
Accordingly, our management personnel and employees are 
committed to complying with the laws and Sabanci Group's 
Code of Business Ethics. 


We conduct all our activities under local and international legal 
regulations. As a publicly traded company, we comply with the 
relevant regulations of the Capital Markets Board of Türkiye. 
SA-ETHICS aims to create awareness among our Akcansa 
employees about the impacts of their behaviours and attitudes 
on the organization. It provides the transparent, honest and 
reliable communication environment required for managing 
relationships with the shareholders and in all decision-making 
processes. Our Internal Audit Department functions as an 
internal "Ethics Consultant" on company affairs related to 
Business Ethics. Our department carefully reviews all ethical 
issues reported by our employees, customers, suppliers, and 
all other stakeholders and ensures independent investigation 
of reported issues. The findings are reported to the Board of 
Directors with related recommendations. 


In 2022, we conducted audit activities related to 14 processes 
in compliance with the annual audit plan. We performed 5 

of these audit activities together with the audit teams of our 
main partners, thus obtaining the opportunity to evaluate 

the audit process from a wide perspective. We conducted 2 
process audits completely digitally using various analysis tools 


for datasets. Additionally, we completed ethical reviews in 5 
different areas and contributed to 3 different consulting topics. 
We share the research results for all audit and consulting 
activities with our company's top management and board of 
directors and present our findings with recommendations for 
evaluation by our board of directors.. 


Accordingly, a "Compliance Procedure" was issued under 

the responsibility of our Legal and Compliance Directorate 

to conduct our compliance processes and this procedure 
complies with global standards and values indicated in the 
United Nation's Universal Declaration of Human Rights, OECD's 
Guidelines for Multinational Corporations and the International 
Labor Organization's (ILO) Declaration of Fundamental 
Principles and Rights at Work, and the Procedure sets the 
general framework of our compliance commitment and 
expectations from the employees about compliance. 


In 2022, we organized 414.5 hours of training; 315.5-hour 
competition law training attended by 134 people, 39-hour 
training on personal data protection attended by 22 people, 
and 60-hour business law training attended by 30 people. In 
addition to our periodic training, we will organize a monthly 
one-on-one training called Competition Conversations with 
a business unit in 2023. We will continue to work on raising 
awareness of competition law. 


In addition, the total ethical training hours we have provided 
to all our new and existing employees are 161 hours. Our 
audit team members have also attended various training 
and seminars organized by the Cement Industry Employers' 
Association, the Turkish Institute of Internal Auditors 
Association, and the company, enhancing their professional 
and managerial skills and keeping up-to-date with current 
issues. 


During the reporting period, our employees did not engage in 
any political activities during working hours and did not take 
their colleagues' time for these activities. In addition, our 
employees did not use the company name, position, title, or 
resources for political activity. 


You can visit the "Sustainability" section of our official 
website to find more information about our Gode of 
Business Ethics. 
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PREVENTION FROM CORRUPTION AND BRIBERY 


Our Anti-Bribery and Corruption Policy applies to all of our 
employees, including the Akçansa Board of Directors, the 
organizations and business partners we have a relationship 
with. Within the scope of our policy, corruption and 

bribery are defined as benefit-based, abuse of authority, 
and any kind of gain are criminal offenses and prohibited. 
The implementation and updating of our Anti-Bribery and 
Corruption Policy are the responsibility of our Board of 
Directors. We offer online and face-to-face training to inform 
our employees about bribery and corruption issues and 
increase their awareness. In this context, we ensure that all 
of our employees are informed. 


All our employees are obliged to report any actual policy 
violations they witness or any suspected policy violations 
through the communication mechanisms available in the 
company as soon as they become aware of the situation. We 
receive such reports through Ethics Hotline, Sabanci Holding 
Ethics Committee and Heidelberg Materials Cement Ethics 
Hotline, and all our employees are encouraged to report 
such incidents. Reported incidents are investigated within 
the framework of the confidentiality principle, examined with 
an objective perspective considering employee privacy, and 
sanction mechanisms are used in case of any confirmed 
violation. In 2022, we received no report of an incident 
directly associated with bribery and corruption. 


According to the results of an independent assessment 
that ended in March 2022, we received the Quality 
Assurance Heview certificate to certify our internal audit 
activities overall compliance with international standards. 


INTERNAL AUDIT 


Since our establishment, our Internal department has been 
working to provide independent, objective, and impartial 
consultancy services to add value to our company and take 
our activities further. The Internal Audit department operates 
under the Audit Committee, composed of independent 
members of our executive committee, and performs risk- 
based activities. When creating annual audit plans, we 
consider national and international risks. 


While planning our audit activities, the first step is to 
analyze the risk, and then we design the following audit 
processes based on this analysis. Then, we initiate our audit 
activities and apply our Internal Control system. Finally, we 
report the collected data to our Audit Committee and make 
recommendations to the senior management for necessary 
improvements. 


All activities carried out by this department comply with the 
standards determined by the International Institute of Internal 
Auditors. 


In 2022, we conducted audit activities in compliance with 
the annual audit plan related to 14 processes at Akcansa. 
We performed 5 of these activities with the audit teams of 
our partners to obtain a more comprehensive evaluation 

of the audited process. We also conducted 2 of these 
activities digitally, using various analysis tools for data sets. 
In addition, we contributed to 3 different consultancy topics 
and completed ethical examinations in 5 different areas. We 
shared the results of all our audit and consultancy activities 
with our senior management and board of directors. We 
reported on the progress of our actions and improvement 
suggestions periodically. We had 14 discussions with our 
senior management and board of directors throughout the 
year. 
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OUR RESPONSIBLE PURCHASING MANAGEMENT 


lier Relationship . Assessment 


SRA) score from a B level to an A- 


— | 


At Akcansa, we continue our efforts to make our operations 
more efficient throughout our entire supply chain in line 
with responsible procurement principles to create a positive 
impact in the environmental and social fields. In setting our 
2030 Sustainability Targets, we aim for all our suppliers 
and subcontractors to embrace our sustainability-focused 
approach and to minimize environmental and social risks in 
all our processes. To ensure that our product and service 
suppliers operate within a standardized framework, we have 
established a Supplier Code of Conduct in compliance with 
the International Labor Organization (ILO) and United 
Nations (UN) Conventions and all applicable national laws 
and regulations. Under this Code, we have defined the 
obligations of our suppliers to operate in compliance with 
ethical principles and legal requirements and have set limits 
in the environmental, social, and economic contexts. 
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In light of our sustainability-driven approach, we select all 
our suppliers in the regions of our operations based on their 
environmental management, quality, occupational health & 
safety, and human resources practices. We annually assess 
our suppliers and subcontractors working on our premises 
according to our supplier rating procedure. According to our 
assessments, we do not have any suppliers that negatively 
impact social aspects. Potential negative impacts related 

to workforce criterion are shortage of qualified/skilled 
workforce, incomplete documents or contracts, untrained 
suppliers etc. We evaluate all our new suppliers in light 

of these criteria. We are striving to minimize the risks of 
discrimination based on ethnicity and gender inequality. All 
of our agreements in Akcansa have articles about human 
rights. We take measures against the current and potential 
environmental impacts that might be caused by our supply 
chain, such as dust emission during land and maritime 
transportation operations, pollution (coal, tires, billage 
wastes), CO, emissions caused by extensive transportation 


operations and leakages during the transportation of wastes, 
and we evaluate our suppliers based on such criteria. In 
2022, we evaluated 9096 of our new suppliers based on the 
environmental criterion and, accordingly, we confirmed that 
none of the evaluated suppliers have any negative impacts on 
the environment. Furthermore, we issued our Sustainable 
Supply Chain Policy and continued to increase our positive 
impacts through our purchasing and supply processes. The 
rule is to reconsider any business partnership if the criteria 
in our policy are not met. On the other hand, we have started 
working on our Human Rights Policy. 


We prioritize working with suppliers in the regions where we 
operate to increase our commercial and institutional ties with 
our stakeholders, and in this direction, in 2022, our total 

of 2,265 suppliers, 1,763 of them were local suppliers. The 
share of local suppliers in our total procurement expenditures 
during the year was realized as 78.396. Additionally, we 
started working with 416 new suppliers in 2022. 


Ratio of Local Procurement in Our Supply Chain 


Foreign 


Practices we developed in our supply chain in 2022; 


e We dynamically manage the commercial terms and 
conditions of our purchasing agreements through indices 
that might be monitored based on their cost structures 
for establishing sustainable commercial relationships, 


e We signed agreements with alternative suppliers on all 
possible business units to minimize the potential risks 
related to our supply chain, 


e We evaluated our supply chain by analyzing several 
different scenarios and assured uninterrupted raw 
material supply and service continuity by creating 
alternatives for the resources at risk, 


e We made purchases to expand our Büyükçekmece Plant's 
quarry to increase the raw materials reserve. 


e We implement mutually beneficial projects with our 
suppliers to contribute to our company's and business 
partners' sustainable development. 
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BEING A GOOD NEIGHBOR 


A OOD 
NEKOHDOR 


VALUE CREATED FOR OUR STAKEHOLDERS 


Within our focus area of Being a Good Neighbor in Akcansa, 
we realize our activities by creating common values with our 
stakeholders. In this journey, our goal is to do much more 
than create economic value; we hope to leave a better world 
to society, the environment, and all our stakeholders. Being a 
Good Neighbor means establishing a respectful relationship 
with the world and nature we live in and each lifeform. We 
have already established this relationship and improved it by 
creating many projects in different social areas and working 
on adding more value to all our stakeholders. With our social 
responsibility projects, our human resources and business 


partnerships created, we hope to touch the lives of our 
stakeholders around Türkiye. "My Profession Your Choice" 
stands out as one of our signature initiatives in this area. 
We carried out the first phase of the project in Samsun, 

in which we started to support students who will choose a 
profession to discover their talents and interests based on 
engineering skills. While bringing together the 10" and 11*- 
grade students from Ladik Akpinar Science High School with 
the engineers from Akcansa in our Ladik Plant, we shared 
our experiences. We mentored them so that these students 
could discover their talents and interests. 


We organized a number of events at universities to 

help students to realize their dreams and to share our 
experiences. In our work with our human resources function, 
we have organized 28 campus events and reached out to 
more than 8,000 students. Working with the principle of 
sustainably supporting our people and social life within a 
broad framework from education to sports, culture to art, 
our company sponsored the 23" International Büyükcekmece 
Culture and Art Festival and the 1915 Canakkale Bridge 
Gallipoli Triathlon. 


AKCANSA VOLUNTEERS 


Training is one of the key milestones of our volunteering 
journey. The first face-to-face training of the "Young 
Women Building Their Future" project, which is 
supported by the Sabanci Foundation, launched in 
collaboration with the Ministry of Family & Social Services 
and Ministry of Labor & Social Security and carried on 

by the United Nations Development Program (UNDP) and 
Sabancı Foundation, was organized by Sabancı Foundation 
and UNDP Türkiye, in collaboration with our company. 

In the program where Akcansa volunteers trained, we 
discussed the subject of ‘Job Application Skills’ and 
planned to overcome the lack of information about the 
application, interview, and resume preparation processes, 
among the problems young women often face. 


In addition to the Sustainability Week, in which Akcansa 
strengthened the perception of the reference institution 
in this field with successful studies by emphasizing the 
value it provides to the sector with its activities focused 


on sustainability, 3OO Akcansa volunteers volunteered for 
825 hours in the activities within the scope of the Sabanci 
Hepublic Movement held with the participation of 15 
thousand volunteers in 48 cities. 
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MY NEIGHBORHOOD 


We completed the first phase of our My Neighborhood 
project, which is in its sixth year and aims to increase the 
sensitivity of children in friendship relations as well as their 
communication with themselves and their environment, in 
Canakkale in collaboration with TOCEV (Tuvana Foundation 
for the Education of Motivated Children) and Canakkale 
Provincial Directorate of National Education. 


We organized "Waste and Recycling" and "Peer 
Victimization Based on Gender Inequality" training for 
1000 students attending primary and middle schools 

in the Ezine district. Contents of the training included 
games focused on increasing awareness of the students 
about environmental consciousness, giving insights to the 
children about positive and helpful behaviors and behaviors 
that might be categorized as bullying/victimization in any 
friendship. This training also included drama therapy to 
evaluate circumstances. Psychologists joined the project 
as trainers and worked with primary and middle school 
students by forming groups of 10. In 2022, we trained a 
total of 2,630 students. We aim to reach 15 thousand 
students with the training to be held in different provinces. 


Our My Neighborhood Project completed another key event 
on March 8. We collaborated with TOCEV for shedding 
light on our tomorrows and building a happy future; 

we organized a seminar to discuss the importance of 
sensitivity and empathy in our lives with a student from 
Samsun Ladik Akpinar Science High School. 
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SABANCI REPUBLIC MOVEMENT 


As Akçansa, we took our place in the Sabanci Republic Movement, one of Türkiye's great social responsibility movements, 
with 15 thousand volunteers in 48 cities of the Sabancı Group and 81,500 hours of voluntary work, and we have carried 
out many studies. In this context, in collaboration with Sabanci Foundation, in addition to the Young Women Establishing 
Their Future project, we carried out park, landscaping and painting works for our little ones at Sehit Eren Bülbül Preschool 
with the participation of our volunteers. As a part of this movement, we planted 1500 trees in Samsun. We ran on the 44^ 
Istanbul Marathon to provide social benefits and said "If We Are Running for the Republic, We Will Not Rest". 
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İYİLİĞE DEGENLER - 
ÇOCUKLARIMIZ İÇİN BİZDEN BİZE 


We try to support our employees’ children and help them achieve the future of 
their dreams. Together with our Akçansalı employees, we have been continuing 
our talent and success scholarship ‘lyilige Değenler - Çocuklarımız için Bizden 
Bize’ since 2019. We aim to increase the number of scholarship students 
benefiting from our program year by year. In this context, the 4 term will take 
place in 2022-2023, and we currently have 26 scholarships. In addition, we have 
increased the scholarship amount from 6 thousand TRY per scholarship student 
to 10 thousand TRY in the 2022-2023 academic year, We are also sensitive 
about respecting gender equality when selecting our scholarship students. Ve 
have 11 men & 15 women students in our 4" Period. Merit-based scholarships of 
the project are offered to 12""-grade students, whereas talent-based scholarships 
are offered to all students, from primary school to university students. This 
scholarship is provided to the successful and talented children of our employees 
who are selected based on criteria determined by TOCEV. 
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In light of our 2030 Sustainability Targets and our “Plus 
Life” motto, we focus on creating a positive impact 
within a comprehensive framework, from protecting 
the environment to assuring social benefits. More 

than 400 employees attended the events organized 

in our Büyükçekmece, Ladik, and Çanakkale Plants 
within the scope of the Sustainability Week, which we 
organized for the first time in 2022 to raise awareness 
about sustainability in our employees. Furthermore, 

we reached out to our employees by organizing special 
online panels. As we move towards our 2030 goals, we 
had the opportunity of underlining our sustainable future 
approach with our employees. 
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SUPPORTING LOCAL ECONOMY AND EMPLOYMENT 


In the light of our 
“Producing for tomorrows 
of Turkiye” mission, we 
shape today to shape the 
future by creating value for 
our society. While carrying 
out our operations, we 
leave high value-added 
effects on our society in 
the geographies where we 
Operate and focus on 
adding value to the society 
in all ecosystems with 
interact with. We 
Implement different 
projects and take initiatives 
to ensure the sustainability 
of all these benefits. 


In the regions where we operate, we care about the needs 

of society and try to create employment opportunities with 
our people-oriented efforts. In Ganakkale, we have provided 
employment to almost 50% of the blue-collar workers from 
the nearby villages. We receive services from local companies 
doing business around our locations. Our Ladik Plant prefers 
local companies and employees for support services such 

as meals, cleaning, packaging, transportation, construction, 
production, and installation and therefore offers employment 
opportunities to many people living in the region. On the other 
hand, we support employment and development of the region 
by procuring a wide range of materials and equipment from 
local companies. 


1803 Concrete, a special type of concrete we designed as 
the ready mixed concrete supplier of the 1915 Canakkale 


Bridge and used on this mega bridge project which is a 
suspension bridge having the world’s longest middle span, 
adds key value to the national economy since it will be 
maintenance-free for minimum 100 years. The concrete was 
produced with 1803 cement and used on the submerged 
caisson foundation sections of the bridge piers and access 
viaducts of the 1915 Çanakkale Bridge. Furthermore, our 
company placed smart sensors in its Smart Concrete 
product, and we can instantly monitor the concrete strength 
during the construction phase. 


Merzifon 5 Main Jet Base, built in 1950, is still being used 
today, and we renewed the damaged airfields of this base 
with our value-added product Yolbeton. The concretes were 
customized and tailored for our customers with special 
chemical additives, and the airfield was commissioned after 


quickly reaching the high strength required for landing 
planes. 


We exchange ideas with our suppliers for our projects and 
implement the optimum ones. This allows us to contribute to 
the sustainable development of our business partnerships. 
Our mission is to add value to the social economy and to 

all our stakeholders in our areas of operation. Accordingly, 
we care about our relationships with each one of the 
organizations and entities in our society, such as local 
governments, non-governmental organizations, associations, 
and unions, and we try to solve the problems experienced by 
our stakeholders by holding meetings regularly. Our journey 
to the future goes on with the “Plus Life” motto and we 
continue to work following our mission to achieve the goals of 
our employees and our society. 
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INDEPENDENT AUDITOR’S REPORT 


CONVENIENCE TRANSLATION INTO ENGLISH OF 
INDEPENDENT AUDITOR'S REPORT 
ON THE BOARD OF DIRECTORS' ANNUAL REPORT 
ORIGINALLY ISSUED IN TURKISH 


To the General Assembly of Akcansa Cimento Sanayi ve Ticaret A.S. 
1. Opinion 


We have audited the annual report of Akcansa Cimento Sanayi ve Ticaret A.S. (the *Company") for the 1 
January - 31 December 2022 period. 


In our opinion, the financial information and the analysis made by the Board of Directors by using the 
information included in the audited financial statements regarding the Company's position in the Board 
of Directors' Annual Report are consistent and presented fairly, in all material respects, with the audited 
full set financial statements and with the information obtained in the course of independent audit. 


2. Basis for Opinion 


Our independent audit was conducted in accordance with the Independent Standards on Auditing that are 
part of the Turkish Standards on Auditing (the "TSA") issued by the Public Oversight Accounting and 
Auditing Standards Authority (“POA”). Our responsibilities under those standards are further described in 
the Auditor's Responsibilities in the Audit of the Board of Directors' Annual Report section of our report. 
We hereby declare that we are independent of the Company in accordance with the Ethical Rules for 
Independent Auditors (including Independence Standards) (the *Ethical Rules") and the ethical 
requirements regarding independent audit in regulations issued by POA that are relevant to our audit of 
the financial statements. We have also fulfilled our other ethical responsibilities in accordance with the 
Ethical Rules and regulations. We believe that the audit evidence we have obtained during the 
independent audit provides a sufficient and appropriate basis for our opinion. 


3. Our Audit Opinion on the Full Set Financial Statements 


We expressed an unqualified opinion in the auditor's report dated 17 February 2023 on the full set 
financial statements for the 1 January - 31 December 2022 period. 


4. Board of Director's Responsibility for the Annual Report 
Company management's responsibilities related to the annual report according to Articles 514 and 516 of 
Turkish Commercial Code (“TCC”) No. 6102 and Capital Markets Board's (“CMB”) Communiqué Serial II, 


No:14.1, “Principles of Financial Reporting in Capital Markets" (the *Communiqué") are as follows: 


a)  toprepare the annual report within the first three months following the balance sheet date and 
present it to the general assembly; 


PwC Bağımsız Denetim ve Serbest Muhasebeci Mali Müşavirlik A.Ş. i 
BJK Plaza, Süleyman Seba Caddesi No:48 B Blok Kat:9 Akaretler Beşiktaş 34357 Istanbul-Turkey 
T: +90 212 326 6060, F: +90 212 326 6050, www.pwc.com.tr Mersis Numaramız: 0-1460-0224-0500015 
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b) to prepare the annual report to reflect the Company's operations in that year and the financial 
position in a true, complete, straightforward, fair and proper manner in all respects. In this report 
financial position is assessed in accordance with the financial statements. Also in the report, 
developments and possible risks which the Company may encounter are clearly indicated. The 
assessments of the Board of Directors in regards to these matters are also included in the report. 


c)  toinclude the matters below in the annual report: 
- events of particular importance that occurred in the Company after the operating year, 
- the Company's research and development activities, 


- financial benefits such as salaries, bonuses, premiums and allowances, travel, 
accommodation and representation expenses, benefits in cash and in kind, insurance and 
similar guarantees paid to members of the Board of Directors and senior management. 


When preparing the annual report, the Board of Directors considers secondary legislation arrangements 
enacted by the Ministry of Trade and other relevant institutions. 


5. Independent Auditor's Responsibility in the Audit of the Annual Report 


Our aim is to express an opinion and issue a report comprising our opinion within the framework of TCC 
and Communiqué provisions regarding whether or not the financial information and the analysis made by 
the Board of Directors by using the information included in the audited financial statements in the annual 
report are consistent and presented fairly with the audited financial statements of the Company and with 
the information we obtained in the course of independent audit. 


Our audit was conducted in accordance with the TSAs.These standards require that ethical requirements 
are complied with and that the independent audit is planned and performed in a way to obtain reasonable 
assurance of whether or not the financial information and the analysis made by the Board of Directors by 
using the information included in the audited financial statements in the annual report are consistent and 
presented fairly with the audited[consolidated] financial statements and with the information obtained in 
the course of audit. 


PwC Bagimsiz Denetim ve 
Serbest Muhasebeci Mali Müşavirlik A.Ş. 


Baki Erdal, SMMM 
Partner 


Istanbul, 17 February 2023 


a m€ | |o |  - - 


AKCANGORN 


Introduction Our Company Our Corporate Occupational Reducing Our 
Management Governance Health and Safety Environmental 
Footprint 


Innovation and Circular People, Being A Good Annual Report Financial Statements and 
Digitalization Economy Compliance and Neighbor of the Board of Independent Auditor's 
Transparency Directors Report 


Annexes 


AKCANSA ÇİMENTO SANAYİ VE TICARET ANONİM ŞİRKETİ 


1 JANUARY-31 DECEMBER 2022 ANNUAL REPORT OF THE BOARD OF DIRECTORS 


A) General Information 


Company Title : Akçansa Çimento Sanayi ve Ticaret 


AŞ. 


Company 
Head Office Address : Barbaros Mahallesi Kardelen Sokak 
No:2 D.124-125 


Palladium Tower Ataşehir /Istanbul 


Company Head Office 


Phone-Fax : 0216 571 30 00- 0216 571 30 31 


Company's trade 
registration number  : İstanbul Ticaret Sicil Müdürlüğü, 


129269 


Mersis No : 0229-0003-9470-0017 


Company website : www.akcansa.com.tr 


Company Capital : The company is subject to the 
registered capital system, the 
registered capital ceiling is 
500.000.000 -TL, and its issued 
capital is 191.447.068.25 -TL. 


Report Period 


Sector in which the Enterprise Operates: 


Akcansa Cimento Sanayi ve Ticaret A.S. (hereinafter referred 
to as “Akçansa” or the "Company") operates in the production of 
cement, clinker, ready mixed concrete, and aggregate. 


Partnership Structure: 


: O1 January 2022-31 December 2022 


Information on Privileged Shares 


Our company has no privileged shares. 


Board of Directors 


12.05.2021-29.03.2024 
29.03.2021-29.03.2024 
19.09.2022-29.03.2024 
29.03.2021-29.03.2024 


Burak Orhun, President 

Hakan Gürdal, Vice president 
Sebnem Onder, Member (*) 

Dr. Carsten Sauerland, Member 


Bulent Bozdogan, 


Independent Member (*) 30.04.2022-29.03.2024 


Dr. Markus Slevogt, 


Independent Member 29.03.2021-29.03.2024 


The Company’s General Assembly granted permission to the 
Members of the Board of Directors to carry out the transactions 
written in Articles 395 and 396 of the Turkish Commercial Code. 


* Cevdet Alemdar and Mehmet Sami, who were elected to serve for a period of 3 
years at the Ordinary General Assembly Meeting of our company dated 29.03.2021, 
left their membership by resigning from the Board of Directors during the term. 


With the decision of the Board of Directors dated 20.04.2022, it was decided to 
accept Cevdet Alemdar's resignation, effective from the same date, and to appoint 
Duygu Kirca to the position of Board Member that will be vacant, to complete the 
remaining term and to be submitted it to the approval of the shareholders at the first 
General Assembly meeting to be held. Duygu Kirca left her duty by resigning during the 
period and it was decided to appoint Ms. Sebnem Onder and submit it to the approval 
of the shareholders at the first General Assembly meeting to be held as of 19.09.2022. 


With the decision of the Board of Directors dated 30.04.2022, it was decided to 
accept the resignation of Mehmet Sami, who resigned as an Independent Member of 
the Board of Directors, effective from 30.04.2022, and to appoint Bulent Bozdogan to 
the vacant Independent Board Membership, in line with the recommendation made by 
the Corporate Governance Committee to the Board of Directors, in order to complete 
the remaining term and to be submitted to the approval of the shareholders at the first 
General Assembly meeting, effective from 30.04.2022. 


SHARE AMOUNT TL 


SHARE RATIO % 


NUMBER OF SHARES (NUMBER) 


HACI OMER SABANCI HOLDING A.S. 76.035.136,43 39,72 7.603.513.643 
HEIDELBERGCEMENT AG. 76.035.135,41 39,72 7.603.513.541 
PUBLIC PART 39.376.796,41 20,56 3.937.679.641 
GRAND TOTAL 191.447.068,25 100,00 19.144.706.825 


The partnership structure shows the persons who have a 
direct share of 5% or more in the capital. 


The obligations of the Turkish Commercial Code, the Capital 
Markets legislation and the Articles of Association are complied 
with in the selection of the members of the- company’s Board 
of Directors. The Board of Directors consists of at least 6 and 
at most 8 members elected by the General Assembly and they 
can be elected for a maximum of 3 years. A member whose 
term has expired can be re-elected. Two independent members 
are present among the members of the Board of Directors 
elected at the General Assembly. Candidates for independent 
members of the Board of Directors are selected from among 
those who submit a declaration of independence and are 
recommended by the Corporate Governance Committee. “Audit 
Committee,” “Early Risk Detection Committee,” and “Corporate 
Governance Committee” have been constituted in order 

to ensure that the Board of Directors fulfills its duties and 
responsibilities in a healthy manner. 


Authorities and Responsibilities of the Members of 
the Board of Directors and Directors 


The management rights and representation powers of the 
Company’s Board of Directors are defined in the Articles 

of Association. The authorities and responsibilities of the 
managers are not included in the Company's Articles of 
Association. Nevertheless, these authorities and responsibilities 
have been determined by the Company's Board of Directors. 


Operating Principles of the Board of Directors 


The Board of Directors of the Company held 43 meetings in 
total, being 4 face-to-face, and 39 meetings in line with the 
provisions of the Turkish Commercial Code and Articles of 
Association, between January 1, 2022 and December 31, 
2022, and took 69 decisions. The agenda of the Company's 
Board of Directors meetings, including the communication 

of critical issues, is formed as a result of the meeting of the 
Chairman of the Company's Board of Directors with the current 
Board Members and the General Manager. The determined 
agenda and the contents of the issues included in the agenda 
are communicated to the Members of the Board of Directors 
in writing, at least two weeks in advance, by the preliminary 
information committee in order to enable them to carry out the 
necessary examinations and studies. 


At the meetings held between January 1, 2022 and December 
31, 2022, no different opinions were expressed against the 
decisions taken by the Members of the Board of Directors. 


The actual participation of the members who do not have 

an excuse to the Board of Directors Meetings has been 
ensured. As the Members of the Board of Directors did not 
have questions about these matters, they were not recorded 
in the minutes. Members of the Board of Directors are not 
granted weighted voting rights and/or veto rights regarding 
the said resolutions. Performance evaluation of the Board of 
Directors is carried out on a regular basis every year. 


Number, Structure, and Independence of 
Committees Established by the Board of 
Directors 


Audit Committee, Corporate Governance Committee, and 
Early Detection of Risk Committee have been established 
within the body of the Board of Directors within the scope of 
CMB Corporate Governance Principles and other respective 
legislation. The Corporate Governance Committee also 
fulfills the duties of the Nomination Committee and the 
Remuneration Committee. The Audit Committee, the 
Corporate Governance Committee and the Early Detection of 
Risk Committee carry out their activities within the scope of 
their Internal Bylaws. Due to the current member structures 
in the Audit Committee, no conflict of interest occurred 
between January O1, 2022 and December 31, 2022. 


The Audit Committee meets at least four times a year, at 
least once every three months, and the meeting results 

are recorded in the minutes and the decisions taken 

are presented to the Board of Directors. The Corporate 
Governance Committee convenes four times a year, at 

least once every three months, and presents the meeting 
results to the Board of Directors. The Early Detection of Risk 
committee convenes every two months, at least six times a 
year. Reports containing information about the work of the 
committees and the meeting results are submitted to the 
Company Board of Directors after they are approved by the 
Committee Members. In this context, in 2022, the Corporate 
Governance Committee and the Audit Committee took 5 
decisions and the Early Detection of Risk Committee took 6 
decisions. 


The current working principles of the committees are 
published on our company website. 
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AKCANSA ÇİMENTO SANAYİ VE TICARET ANONİM ŞİRKETİ 


1 JANUARY-31 DECEMBER 2022 ANNUAL REPORT OF THE BOARD OF DIRECTORS 


The preliminary information committee prepares detailed 
presentations by conducting the necessary detailed research 
on the issues to be presented to the Board of Directors 
before the Board of Directors meetings. The Internal Audit 
Manager of the Company submits the respective issues and 
reports to the members of the Audit Committee within the 
scope of Corporate Governance Principles. 


Committees 


Audit Committee 
Bülent Bozdoğan, President 


Dr. Markus C. Slevogt, Member 


Corporate Governance Committee 
Bülent Bozdoğan, President 
Dr. Markus C. Slevogt, Member 


Dinçer Bulan, Member 


Early Detection of Risk Committee 
Dr. Markus C. Slevogt, President 


Bülent Bozdoğan, Member 


Auditor 
PwC Independent Audit and Certified Public Accountant A.S. 


Explanation on Conflicts of Interest Between the 
Institutions from which Services are Provided and 
the Company 


The Company complies with the respective capital market 
regulation while choosing the institutions from which it 
receives services and takes the necessary measures to 
prevent possible conflicts of interest. There is no conflict of 
interest between the Company and the mentioned institutions 
from which the Company receives service, during or after the 
service period. 


Changes made in the senior management during the 
year and the names, surnames, and professional 
experiences of those who are still in office 


Our senior executives who are on duty as of the report date are 
specified below. 


Vecih YILMAZ / General Manager 


Vecih Yilmaz graduated from the Middle East Technical 
University, Department of Business Administration in 2005, 
and simultaneously completed the Political Science and Public 
Administration minor program at the same university. In 2012, 
he completed his post graduate degree in Financial Economics 
at Galatasaray University. Having started his career as an 
auditor at Deloitte in 2005, Mr. Yilmaz joined the Sabanci 
Group in 2009 and worked as Financial Planning, Analysis and 
Investor Relations Manager at Sabancı Holding between 2009- 
2013 and as Financial Control and Risk Manager at Enerjisa 
Enerji between 2013-2015. Between 2015 and 2017, he took 
office the positions of CFO at Assan Panel and Financial Affairs 
Director at Kibar Holding, respectively, in the Kibar Group. 
Joining Sabanci Group again in 2017, Mr. Yilmaz was appointed 
as the Finance Director at Sabanci Holding between June 2017 
and April 2018, and also served as a member of the Board 

of Directors at Kordsa and Yünsa. Mr. Yilmaz acted as a Vice 
General Manager of Finance and Financial Affairs at Cimsa 
from April 2019 to December 2022. He was appointed as the 
General Manager as of 1 December 2022. 


Dr. Gergely BOROSI / Assistant General Manager - 
Operations 


Dr.Gergely Borosi graduated as a Process Engineer from 
Miskolc University in Hungary in 1998. He also holds a PhD 
(8003) from Otto-von-Guericke University Magdeburg in 
Germany and an MBA (2016) from KROK Business School 
Kyiv, Ukraine. He started his career as a Scientific Assistant 
at Otto-von-Guericke University. He switched to the cement 
sector in 2002 and since then he has worked at Holcim Group 
in different positions such as Consultant and Project Manager 
in the technical center in Switzerland, in addition to different 
positions such as Process Manager, Production Manager, and 
Plant Manager in Russia, Nigeria, and Syria. Between 2013- 
2014, he served as the General Manager at the Russia Knauf 


Insulation Tyumen Plant. In 2014, he was appointed as the 
Plant Manager of HeidelbergCement's Kryvyi Rih Plant in 
Ukraine, and in 2016 he became the Technical Director of 
HeidelbergCement Ukraine. Between 2017-2022, he served 
as the Technical Director of HeidelbergCement Kazakhstan 
in Kazakhstan. As of June 1, 2022, he was appointed to 
the position of Assistant General Manager - Enterprises at 
Akcansa. 


Jason Cole SOUTH / Assistant General Manager 
- Finance 


Jason South graduated from Sam Houston State University in 
Economics in 2002 and completed his MBA in the Business 
Administration department at Texas Christian University 

in 2008. He started his professional career in the field of 
accounting at Hanson Aggregates Products Inc. in 2003 

and worked in the positions of "Credit Analyst", "Commercial 
Market Specialist," and "Senior Financial Analyst" until August 
2010. Between August 2010 and November 2021, he took 
charge of the positions of "Financial Analysis Manager," 
"Strategy and Development Manager", "Financial Planning and 
Analysis Senior Director,” and “Financial Planning and Analysis 
Assistant General Manager" respectively at Lehigh Hanson. 
As of December 13, 2021, he was appointed to the position 


of Assistant General Manager - Finance at Akcansa. 


Umit CETIN/ Assistant General Manager 
- Cement Sales, Marketing and Business 
Development 


Ümit Cetin graduated from Bilkent University, Department 
of Banking and Finance in 2006. He worked as an Auditor 
at Ernst&Young between 2007-2008, Internal Auditor at 
Hayat Holding between 2008-2008, Internal Audit Manager 
at Olmuksa between 2009-2012, Internal Audit Manager 

at Cimsa between 2012-2015, and Assistant General 
Manager-Supply Chain at Cimsa between 2015-2018. 
Between October 2019 and November 2021, he took office 
as Akcansa Assistant General Manager - Purchasing and 
Logistics. As of December 1, 2021, he was appointed to the 
ÜAssistant General Manager - Cement Sales, Marketing and 
Business Developmentl position. 


90 


İlker KOC / Assistant General Manager - Ready 
Mixed Concrete, Aggregate Sales and Marketing 


İlker Koc graduated from the Middle East Technical University 
Department of Civil Engineering and received his masterlls 
degree in Business Administration (Executive MBA) at Sabanci 
University. He started his career as a Field Engineer at 
Rizzani de Eccher in 1994, and then worked as a Worksite 
Chief at Astaldi and Sinta between 1995-1988. He worked as 
a Specialist in Marketing, Planning, and Sales departments at 
Akcansa in September 1998. He worked as a Senior Engineer 
at HeidelbergCement Technology Center Germany between 
2008-2012, and then continued his career at Akcansa as 
Quality and R&D Manager, Marketing and Special Products 
Manager, and Technical Sales Support and Special Products 
Manager. He held the position of Company Manager at 
Karcimsa between December 2020 and November 2021. 

As of December 1, 2021, he was appointed to the "Assistant 
General Manager - Ready Mixed Concrete, Aggregate Sales 
and Marketing" position. 


Sinan INAC / Assistant General Manager - 
Purchasing and Logistics 


Sinan İnaç graduated from Dokuz Eylül University, Business 
Administration in English Department in 1999. He started 
his professional career at Cimentas in 2003 and worked as 
Budget and Cost Control Specialist between 2003-2007, 
Planning, Budget and Control Chief between 2007-2011, 
Planning, Budget and Control Manager between 2011- 
2015, Strategy and Marketing Manager (Cement and 
Heady-Mixed Concrete) between 2015 - 2017, Planning, 
Budget and Control Eastern Mediterranean Region Leader 
between 2017-2018, and finally Planning, Budget and Control 
Director. As of 2018, he has worked as Strategy and 
Business Development Manager and Strategy and Business 
Development Group Manager at Akcansa, respectively. As 
of December 1, 2021, he was appointed to the "Assistant 
General Manager - Purchasing and Logistics" position. 
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Mustafa Erhan ARSLAN / Plant Manager - 
Büyükcekmece Plant 


After graduating from the Department of Mechanical 
Engineering at Middle East Technical University in 2001, 
Mustafa Erhan Arslan completed his postgraduate degree 
in Mechanical Engineering at Istanbul Technical University 
in 2003. Since 2004, he has worked at Akcansa as Facility 
Engineer, Project Engineer, Project Specialist, Project 
Manager-Ladik Investment, Project and Investment Manager, 
and Maintenance, Investment and Project Manager, 
Maintenance, Investment and Project Group Manager. He 
was appointed as Plant Manager-Buyukcekmece Plant on 
25.11.2022. 


Omer Sinan GENC / Plant Manager - Canakkale 
Plant 


Omer Sinan Genc graduated from the Department of 
Chemical Engineering at Aegean University in 2002. Since 
2007, he has worked in our company as Production Engineer 
- Ladik Plant, Semi-Product Chief - Büyükcekmece Plant 

and Production Manager - Büyükcekmece Plant. He was 
appointed as Plant Manager-Ladik as of O2.10.2017 and as 
Plant Manager-Canakkale Plant as of 15.10.2018. 


Devrim Özgür DEMIR / Plant Manager - Ladik 
Plant 


Devrim Özgür Demir graduated from the Department of 
Chemical Engineering at Anadolu University in 1994. Devrim 
Özgür Demir, who started his career as a Quality and 
Production Engineer at Habas Sinai ve Tibbi Gazlar company 
in 1997, worked as Production & Maintenance Chief at 
Karcimsa between 08.1997-10.2018 and, at Akcansa, as 
Clinker Production Supervisor-Canakkale Plant, Production 
Manager-Ladik Plant, and Quality Manager-Buyukcekmece 
Plant respectively. He was appointed as Plant Manager-Ladik 
Plant on 15.10.2018. 


Personnel and worker movements, collective 
bargaining practices, rights and benefits provided 
to personnel and workers 


As of 31 December 2022, the number of Akcansa personnel 
is 1,013. 


The validity of the 2-year collective labor agreement covering 
the period 01.01.2020 - 31.12.2021 expired on December 
31, 2021 and agreement negotiations on the new term 
collective labor agreement to cover the dates 01.01.2022- 
31.12.2023 between the Cement Industry Employers’ Union 
(CEIS) and Cimse-ls Union resulted in an agreement. The new 
term collective bargaining agreement negotiations between 
the Cement Industry Employers’ Union (CEIS), of which we are 
a member, and T. Çimse-İş Union, started on 22 December 
2021 and concluded on 28 January 2022 with a 2-year 
agreement between the parties. 


The summary of the results of the agreement is below; 


e Effective as of 01.01.2022, 48% increase will be applied 
to the bare hour wages received on 31.12.2021 by the 
workers who worked at the workplace on 01.01.2022 
in the 1% year of the agreement and whose employment 
agreement continued at the signing of the collective 
bargaining agreement, 


e Inthe 2™ year of the contract, the bare hour wages of 
the workers working at the workplace on 01.01.2023 and 
whose employment agreement continues on the date of 
31.12.2022 will be increased by CPI+2. 


Pursuant to the collective bargaining agreement, seniority 
incentive premiums are paid in the months corresponding to 
the five-year seniority of the employees. 


Prohibition of transacting and competition with 
the Company 


At the Ordinary General Assembly Meeting of our company 
dated 29.04.2022, the necessary permissions were granted 
to the Members of the Board of Directors within the scope of 
Articles 395 and 396 of the Turkish Commercial Code. 


B) Financial Rights 


Between O1 January 2022 and 31 December 2022, the 
Company did not lend any money to any Member of the Board 
of Directors, did not grant loans, did not extend the term 

of loans and loans, did not improve their conditions, did not 
provide loans under the name of personal loans through a 
third party, or gave guarantees such as sureties in its favor. 
At the Ordinary General Assembly meeting held on April 

29, 2022, it was decided to pay a monthly gross amount 

of 24.000 TL to the Independent Members of the Board of 
Directors. 


The Remuneration Policy for the Members of the Board of 
Directors and Senior Executives of the Company has been 
determined and made public on the website. 


The sum of the salaries and benefits of the senior 
management staff 


1 January- 
31 December 2022 


Short-term benefits to senior manage- 16.581.346 
ment staff 

Post-employment benefits 3.463.557 
Other long-term benefits 642.181 
Total earnings 20.687.084 
SGK employer share 794.888 
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C) Research and Development 
Activities 


Akcansa carries out its activities on subjects such as new 
product development, product optimization studies, pre- and 
post-sales technical support, training, lectures and seminars 
at universities on cement and concrete technologies, 
technical trips organized for university students, support 

for research on cement and concrete at universities, and 
national/international scientific publication (paper) studies 

in cooperation with universities, public institutions, sectoral 
NGOs, and Heidelberg Technology Center. 


In line with Akcansa's 2080 Sustainability targets and 

within the scope of combating climate change, R&D studies 
are conducted to reduce the use of clinker in Cement 

and Concrete products and to develop new low-carbon 
products. In line with this target, a CO, Roadmap Product 
Plan study has been drawn up for cement products. Within 
the framework of this plan, product needs were determined 
according to the current product portfolio and target 
market needs of each plant, and planning was made for 

the development of alternative new products. Laboratory- 
scale R&D studies were planned for alternative new special 
products (low clinker / low carbon), and industrial scale pilot 
production tests of new products with high potential resulted 
successfully. With the completion of our fly ash feeding 
investments in our Canakkale plant and our Büyükcekmece 
plant, we aim to offer our new low-clinker products to the 
market in 2023. 


By 2030, it is aimed to reduce the carbon emissions of our 
cement products by 20% and to increase the sales volume 
of existing low-clinker products by at least 10096 with new 
products to be developed for this purpose. While realizing 
these targets, the performance of reference (existing) 
products and new products (with reduced clinker ratio) 

will be equivalent, taking into account customer needs and 
requirements. While offering a sustainable alternative to 
every existing product, an optimization will be carried out 
without compromising the basic performance parameters of 
production and quality. 
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Important R&D Projects Completed: 


Investigation of Mineralizer Use in Clinker Production 
(Tübitak Teydeb Project) 


Investigation of Hydration Reactions and Effects in 
Cement (in Collaboration with Sabanci University) 


Determination of Usage Criteria for Products Recovered 
from Construction and Demolition Wastes (Tübitak 
Teydeb Project) 


Additional Fuel and CO of Microalgae in Cement 
Production Process2 Investigation of their Use as a 
Holder (Tübitak Teydeb Project) 


Development of High Performance Cement and Concrete 
Products for the 3 Bosphorus Bridge (Yavuz Sultan 
Selim Bridge) Project 


Development of High-Consistency and Performance 
Cement and Concrete Products for Large Infrastructure 
Projects 


Development of High-Consistency and Performance 
Concrete Products for High-Rise Buildings 


Development of High Performance Cement and Concrete 
Products for the 1915 Canakkale Bridge Project 


The Project of Tracking Concrete Samples with RFID Tags 
(In cooperation with Ankaref and Vuruskan Companies) 


Macro Synthetic Fiber Roller Compacted Concrete 
Pavement Project (in Collaboration with Bogazici 
University and Kordsa)Cement and Concrete Design 
Project with Improved Thermal Properties 


Instant Digital Tracking of Concrete Strength with 
Sensors (with Tablet or Smartphone) (SmartBeton) 


Tracking of Quality Control Parameters in Cement 
Production (E-Plant Quality Practice) 


Performing Life Cycle Analysis for Ready Mixed Concrete 
Standard and Special Products and Obtaining EPD 
(Environmental Product Declaration) Certificates 


Determination of CO, Roadmap in line with 2030 
Sustainability Goals and Making Low Carbon / Low Clinker 
New Products Development Plan 
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Use of Activated Natural Materials (Calcined Clay) 
as Cement Substitute (in collaboration with Sabancı 
University) 


Developing a Waterproof Concrete Product that will Meet 
the Structural Insulation Method Requirements Defined in 
the Waterproofing Regulation (Hidromix) 


Development of a Tool to Calculate the Load Bearing 
Capacity and Equivalent Reinforcement of Macro 
Synthetic Fiber Reinforced Soil Concretes (Kratosbeton) 


Important R&D Projects Completed in 2022: 


Research on Carbon Capture, Usage, and Storage (CCUS) 
Technologies (Sabancı X-Teams Project) 


Investigation of Applications of Carbon Capture and Usage 
(CCU) Technologies in the Field of Construction Materials 
(Sabancı X-Teams Project) 


Estimation of Quality Control Parameters in Cement and 
Concrete Production with Advanced Data Analytics 


Evaluation of Construction Demolition Wastes in Concrete 
Production and Construction Applications (in Collaboration 
with YTU) 


Development of Superior Durability Concrete Product for 
the Requirements of Sulfate Resistant and Long-Lasting 
Infrastructure Projects (Solidmix) 


Important Ongoing R&D Projects: 


Investigation of the Use of Alternative Mineral Admixtures 
(Pozzolans) and Low Carbon / Low Clinker Production 
Technologies in Cement and Concrete Production 


Technology Evaluation, Prioritization of Alternative 
Technologies, and Investigation of their Applicability within 
the Scope of Decarbonization Strategy (In Collaboration 
with KPMG) 


Investigation of the Use of Construction Demolition 
Waste as a Carbon Captive Material in Cement and 
Concrete Production by Upcycling 


Investigation of Hydrogen and Oxygen Usability in Fuel 
Mixture 


D) The Company’s Activities and 
Important Developments Related to 
the Activities 


Developments in the sector and the main factors 
affecting the sector 


In the first ten months of 2022, a decrease of 8.7% was 
experienced in cement production compared to the same 
period of the previous year. Approximately 26.5% of the 
cement produced was exported. In the first ten months of 
2022, there was a 12.4% decrease in domestic sales and an 
increase of 7.4% in cement exports compared to the same 
period of the previous year. 


According to TUIK data, in the first ten months of 2022, 
the country with the highest increase in cement and clinker 
exports was Canada, while the countries with the highest 
exports in this period were the United States, Israel, Ivory 
Coast, Syria and Ghana, respectively. 


The sector started the year 2022 with a decrease in the 
domestic market and an increase in exports, after 2021, 
when it experienced a growth of about 6%. However, the 
decrease rate that dropped in August after the Sacrifice 
Festival in July started to increase again in September- 
October. 


In building licenses issued by municipalities in the Q3, the 
number of buildings decreased by 8.0%, the number of flats 
by 3.8% and the surface area by 4.7% compared to the 
same period of the previous year. In the building occupancy 
permits issued by the municipalities, in the 3"? quarter of 
2022, the number of buildings increased by 3%, while the 
surface area decreased by 2.8% and the number of flats by 
0.8%, compared to the same period of the previous year. 
Housing sales throughout Turkey increased by 6.7% in the 
first ten months of 2022 compared to the same period of 
the previous year. 


Our production capacities 


The capacities of our plants and facilities are summarized in 
the table below. 


Terminal 
Operating 
Capacity 


Thousand tons/year Meier: 


2.528 1.943 - - 


Capacities of Our Plants 
and Facilities 


Production 


Location 


istanbul 
(Büyükcekmece) 


Canakkale 
Samsun (Ladik) 1.014 
Bursa - - 840 - 
Tekirdag (Saray) - - 897 - 
Yalova - = m 384 
izmir (Aliaga) - - - 225 
istanbul (Ambarlı) = - = 745 


Information about the sector in which the 
business operates and its place in this sector 


Akcansa, one of Turkey’s leading construction materials 
companies, continues its work at full throttle. 


According to the data of the Central Anatolian Exporters’ 
Association, the export amount of the cement sector in 
Turkey in 2022 took place as 27.3 million tons and 1.5 billion 
dollars. Akcansa's total clinker and cement exports in 2022 
reached 3 million tons. With this export figure, Akcansa 

had a share of 11 percent in the sector in 2022. The main 
export markets of the company stand out as North America, 
Eastern Mediterranean countries, and West Africa. 
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In addition, the activities in the port business line with the 
Akçansa Port brand continued in 2022, as in previous years. At 
the port of Ambarlı, in the services provided by the company’s 
own cargoes, timely, fast, and operationally perfect solutions 

are produced for the demands of the customers. In this context, 
sustainability was achieved with maximum capacity and efficiency 
in 2022. Compared to the same period last year, 68 percent 
more cargo was handled for third party customer loads. Akçansa 
Port Management aims to increase its revenues by safeguarding 
its superior operational management and efficiency, and carrying 
it into the future years. 


Keeping the issue of sustainability at the center of all its 
activities, Akçansa has turned its route to 2030 with its 
innovation, digital transformation, environmental, and social 
investments. Being the first company in its sector to publish 

its sustainability report and explaining its 2030 sustainability 
journey with the principle of ‘Responsible work for the future’, the 
company continues its work from a life cycle viewpoint. Akçansa 
has certified that it has increased its green energy usage rate 

to 59 percent with the national Renewable Energy Source 
Guarantee Certificate (YEK-G) it has received, as well as the I-REC 
International Renewable Energy Certificate granted to institutions 
that supply the electricity it consumes from renewable sources. 


In the Refinitiv ESG Scoring ranking, where companies around 

the world are evaluated with their Environmental, Social, and 
Governance (ESG) activities, Akcansa increased its score in 2022 
and switched to the top category defined by the best relative ESG 
performance in the scoring classification and a high degree of 
transparency in reporting. The company achieved an important 
success by rising to the fourth place among 109 companies in 
the global scoring in the "Construction Materials" category. 


With the Continuous Emission Measurement Systems installed 
in all process chimneys in its plants, the institution instantly 
measures all combustion gas and dust parameters in the 
chimneys 24/7, and these values are also instantaneously 
reports these values to the TR Ministry of Environment, 
Urbanization and Climate Change and its affiliated Provincial 
Directorates. In addition, dust and gas emissions in all chimneys 
are regularly checked with quarterly and annual periodic 
measurements made by accredited institutions and reported to 
the Ministry of Environment, Urbanization and Climate Change. In 
order to continue its successful endeavors, the company takes 
all kinds of measures in accordance with legal regulations, with 
the idea that occupational safety and worker health are always 
and under all circumstances. 


Betonsa, Akcansa's ready-mixed concrete brand, continues to 
use its sectoral knowledge for the benefit of its stakeholders 
with the special training programs it organizes. The institution 
continues to periodically provide training to its customers, 
construction companies, producers of concrete components, 
civil engineers, inspection companies, engineers and technical 
staff from local and central authorities, and university 
students. In these trainings, concrete technology, durability of 
concrete, importance of maintenance and curing are lectured. 
Betonsa also organizes trainings for its employees working in 
the field of “Sales, Quality and Field/Operation". 


Akcansa continues to undersign social projects with its 
activities that put people at the center and its understanding 
of “being a good neighbor" in all regions where it is located. 
The company continues its social responsibility activities 
with prominent projects such as 'My Neighborhood' and 'My 
Profession, Your Choice’. 


Developments & Incentives in Investments 


As of 31 December 2022, regarding the preparation of 
fuel from end-of-life tires, the company has an investment 
incentive certificate with a total investment amount of 18.6 
million TL, dated 25.10.2021 and numbered 528875. 


Investment as of 31 December 2022, the total of its 
expenditures was realized as approximately 439 million TL. 


Our investments: 


e The work of improvement of the process values of the 1* 
clinker production line of our Canakkale plant, which is 
an important project in our 2022 investment plan, was 
completed during the 33-day kiln revision period covering 
the months of March and April 2022. After the project, 
improvement in furnace performance, stabilization and 
capacity increase took place. 


e The installation of stocking and dosing systems for fly ash 
to be used in cement production has been completed in 
our Canakkale and Büyükcekmece plants. The system has 
been commissioned in the Canakkale plant and is in the 
testing phase in the Büyükcekmece plant. 


e The investment in the shredder system, which will 
double the capacity of reducing the scrap tire size of our 
Canakkale plant, was completed and commissioned in the 
3" quarter. 


e Within the scope of our reinforcement projects, the 
reinforcement works of our Canakkale plant port, pier 
1 and 2 are ongoing. Again in our Canakkale plant, the 
reinforcement works of one cement silo with a capacity of 
16.000 tons have been completed. 


e The 2"! Clinker production line process filter rehabilitation 
works contract, which is an important environmental 
investment for our Canakkale plant for 2023, was 
completed in the 3"! quarter of 2022, and the system 
will be completed during the 2"? Line revision in the first 
quarter of 2023, and with this investment, improvement 
in chimney emission values and energy savings is 
expected. 


e =In all our plants, the equipment that have completed their 
life and lost their efficiency continue to be replaced with 
newer and more efficient ones. 


e Our Occupational Health and Safety and Environment 
investments in all our plants continue at full speed. 


e Within the scope of ready-mixed concrete investment 
projects, studies were carried out on new legal 
regulations regarding occupational health and safety and 
environment at the facilities. 


e Our priority in our investments is to use domestic 
equipment as much as possible in order to ensure the 
continuous development of the domestic industry and to 
contribute to the economy of our country. 


E) Corporate Governance and 
Sustainability Principles 


In the 01.01.2022 - 31.12.2022 accounting period, Akcansa 
Cimento Sanayi ve Ticaret A.S. showed the due diligence in 
applying the principles included in the “Corporate Governance 
Principles” published by the Capital Markets Board (CMB). 
There has been no conflict of interest between our Company 
and stakeholders in terms of other non-mandatory and non- 
compliance principles. 
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Our company aims to implement studies in accordance 
with Corporate Governance Principles in decisions and 
transactions concerning shareholders’ rights, public 
disclosure and transparency, as well as stakeholders and 
the Board of Directors. In this respect, the implementation 
and execution of the said principles, depending on the 
responsibility of informing and corporate governance 
principles of all partners, are among the main objectives of 
our Company. 


2022 Corporate Governance Compliance Report (URF) 
and Corporate Governance Information Form (KYBF) in 
accordance with the new reporting formats of Akcansa 
Cimento Sanayi ve Ticaret A.S. was published on the Public 
Disclosure platform on 17.02.2023. The latest status of 
the announcements regarding the Corporate Governance 
Compliance Report (URF) and Corporate Governance 
Information Form (KYBF) can be found at the link below: 


o https7/www.kap.org.tr/tr/sirket-bilgileri/ 
ozet/838-akcansa-cimento-sanayi-ve-ticaret-a-s 


Aiming for 10096 compliance with the Sustainability 
Principles Harmonization Framework, which was drawn up 
in line with the amendment dated 02.10.2020 made in the 
Corporate Governance Communiqué of the Capital Markets 
Board, Akcansa has achieved compliance to a large extent 
as a result of the studies it has carried out in this area in 
the past years. In addition, it is planned to continue the 
efforts to improve the compliance with the said mandatory 
principles in 2023, taking into account the interests of all 
stakeholders, especially the shareholders. Sustainability 
Principles Compliance Report showing the compliance with 
the principles in the Sustainability Principles Harmonization 
Framework of the Capital Markets Board can be found 

at http;//www.akcansa.com.tr/surdurulebilirlik/ 
raporlarimiz/ and at https;//www.kap.org.tr/tr/sirket- 
bilgileri/ozet/838-akcansa-cimento-sanayi-ve-ticaret- 
a-s 
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VISION 
“Sustainable growth beyond all borders” 


To achieve sustainable growth beyond all borders within the 
construction materials industry as a company trusted by 
all stakeholders and offering the most preferred business 
model. 


MISSION 


Through our culture abiding the social, environmental, legal, 
and ethical values, to become a pioneering construction 
materials company that constantly improves the quality of life 
for the community by creating value for the; 


e Customers, through innovative products, services, and 
solutions, 


e Stakeholders, through superior financial performance, 


e Employees, through a corporate philosophy that 
emphasizes occupational health and safety as well as 
opportunities for ongoing growth, 


e Environment, by giving priority to the use of alternative 
fuels and raw materials, recycling processes and 
biological diversity, and 


e All other stakeholders.Diger tüm paydaşlarımıza, değer 
yaratarak, toplumun yasam kalitesini yükselten lider yapı 
malzemeleri şirketi olmaktır. 


The strategic targets of the company are determined by the 
Board of Directors. In addition, the annual budgets prepared 
within the framework of these strategic goals are approved 
by the Board of Directors. 


The Board of Directors has one-on-one information about the 
implementation process of the decisions taken in parallel with 
the comparative presentations received from the Company 
officials at its meetings. In such presentations, the current 
year’s budget and actual comparisons, as well as the same 
periods of previous years, are submitted to the Board of 
Directors in a comparative manner. The Board of Directors 
repeats this process at least four times a year. 


Public Disclosure and Transparency 


To fulfill the responsibility of being open to the public, public 
disclosure, and transparency. In accordance with the 
principles of Public Disclosure and transparency and our 
Disclosure policy, our investors are provided with access 

to “Information Society Services” by e-Company at the 
Central Registry Agency. Information Society Services can 

be accessed at www. mkk.com.tr e-Company Companies 
Information portal or our company's website of www.akcansa. 
com.tr from the Information Society Services section of the 
Investor Relations Section. 


Internet address on the registered website of the company: 
www.akcansa.com.tr. It is in the English section of the 
website. This section has been prepared for the benefit of 
international investors. 


In 2022, 4 analyst meetings, 1 on-site visit and 34 
teleconferences were held within the scope of Investor 
Relations. 


Within the scope of Corporate Governance Principles, the 
company makes its website available to shareholders and 
investors at www.akcansa.com.tr. The issues specified 

in the Corporate Governance Principles are included in 

it. Our website contains information such as corporate 
promotion, products and services, management systems, 
financial indicators, annual reports, investor center, financial 
statements, information policy, environmental activities, 
activities we carry out with social responsibility awareness, 
and policies including our human resources. 


The important topics that can be followed on the 
website are summarized below. 


e Detailed information on corporate identity 
e = Our vision and mission 


e Information about board members and senior 
management 


e Organization and partnership structure of the company 
e Company articles of association 

e Trade registry information 

e financial information 

e Press releases 

e Special case explanations 


e Explanations on the meeting date of the General 
Assembly, the agenda and the agenda items 


e General Assembly meeting minutes and list of attendees 
e Power of attorney sample 

e Corporate governance practices and compliance report 
e Dividend policy, its history, and capital increases 

e Donation and Aid Policy 

e Disclosure policy 


e Remuneration policy for members of the Board of 
Directors and senior executives 


e Frequently asked questions section 
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Profit Distribution Policy 


Company's Profit Distribution Policy is; 


Akcansa Cimento Sanayi ve Ticaret A.S. Profit Distribution Policy 
was determined within the framework of the provisions of the 
Turkish Commercial Code, the Capital Markets Legislation and other 
respective legislation and the profit distribution article of our Articles 
of Association, in line with the medium and long-term strategies, 
investment and financial plans of Akcansa Cimento Sanayi ve 

Ticaret A.S.,and by taking into account the situation of the country's 
economy and the sector, and considering the balance between the 
expectations of the shareholders and the needs of the Company. 


In line with the decision taken at the General Assembly, the principle 
of determining the amount of dividend to be distributed has been 
adopted, while it has also been adopted as a principle to distribute 
dividends in the form of cash and/or bonus shares at a minimum of 
50% of the distributable profit to the partners. 


Although it is accepted to distribute all the existing shares equally, 
as soon as possible, regardless of their issuance and acquisition 
dates, they will be distributed to the shareholders on the date 
determined by the General Assembly, following the approval of the 
General Assembly within the specified legal periods. 


In case of authorization by the General Assembly pursuant to the 
respective article 33 of our Articles of Association, it is also possible 
to distribute dividend advances to the partners upon the decision of 
the Board of Directors. 


The General Assembly may transfer some or all of the net profit to 
extraordinary reserves. In the event that the Board of Directors of 
Akcansa Cimento Sanayi ve Ticaret A.S. proposes not to distribute 
the profit to the General Assembly, the shareholders are informed 
at the General Assembly Meeting regarding the reasons for this 
situation and the use of the undistributed profit. Likewise, this 
information is shared with the public by including in the annual report 
and on the website. 


The dividend distribution policy is presented to the approval of 

the shareholders at the General Assembly Meeting. This policy 

is reviewed by the Board of Directors every year, depending on 
whether there is any negative situation in national and global 
economic conditions and the status of projects and funds on the 
agenda. Changes made in this policy are also presented to the 
approval of the shareholders at the first general assembly meeting 
after the amendment and announced to the public on the website. 


The Dividend Distribution Policy was approved at the Ordinary 
General Assembly Meeting dated March 26, 2014. 
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Human Resources Policy 


Believing that the most important role in achieving its 
success is the value given to human resources, and seeing 
its employees as the basis of all its activities, Akçansa has 
adopted to be an exemplary and always preferred employer in 
its sector, with qualified manpower with its practices that will 
ensure continuous development and high performance. 


Akçansa, which maintains modern Human Resources 
practices in cooperation with Sabancı Holding and 
HeidelbergCement, and creates a climate that will contribute 
to the satisfaction and productivity of its employees, brings 
its employees together under the identity of “being a member 
of the Akçans family” in a culture of mutual trust and respect. 


While determining its Human Resources strategies and 
priority targets, Akçansa also considers the environment 
created by the national and global economy and the 
conditions specific to the cement, ready mixed concrete, 
and aggregate sectors and port business line in which it 
operates, in addition to the company’s business objectives. 


In the egalitarian working environment offered by Akçansa, 
the qualifications of employees such as religion, language, 
race, sect, gender, physical conditions, and life preferences 
can in no case be questioned, and no practices that may be 
perceived as discrimination are allowed. There is no negative 
feedback from employees regarding discrimination in the 
company’s history. 


The collective labor agreement signed between the 

Cement Industry Employers’ Union (ÇEİS), of which we are a 
member, and T. Çimse-İş Union, with the term 01.01.2020 
- 31.12.2021 has expired and the new group collective labor 
agreement with the term 01.01.2022 - 31.12.2023 was 
concluded on 28.01.2022. 


Risk Management and Internal Control 
Mechanism 


In line with the communiqués of the Capital Markets Board 
on the Determination and Implementation of Corporate 
Governance Principles, after the Ordinary General Assembly 
Meeting dated April 29, 2022, the memberships of the 
Corporate Governance Committee were re-designated and 

it was decided that, the Committee constituted among our 
Independent Board Members, with the appointment of Bülent 
Bozdoğan as the Chairman of the Corporate Governance 
Committee Dr. Markus C. Slevogt as a Member of the 
Corporate Governance Committee and Dinçer Bulan, Akçansa 
Reporting, Control and Investor Relations Group Manager, 

as a Member of the Corporate Governance Committee, will 
also fulfill the duties of the Nomination Committee and the 
Remuneration Committee. 


The Internal Audit Manager and Internal Audit Specialists 
are available to work in the company. The objectives and 
principles of the activity are clearly defined. With the 
establishment of the Audit Committee, they effectively fulfill 
the duties assigned to them by the Board of Directors within 
the framework of the current Audit Committee Bylaws. 


Identification and monitoring of all possible risks that our 
company may face constitute the basis of risk management. 
The company and our managers have classified possible 
risks and necessary precautions have been taken. It insures 
any financial risk, asset-liability risk, credibility, capital/ 
indebtedness relationship, currency risk and risk factors that 
may directly affect the financial condition of the company, and 
natural risk in order to minimize the risks that may affect our 
performance related to disasters such as fire, earthquake, 
for all our facilities; uses the SAP system to prevent systems 
from being affected and data loss in any extraordinary 
situation; supports decision support processes by monitoring 
the activity results on an instant basis and providing the 
opportunity to measure and process; with SAP, an important 
technological infrastructure, human errors are reduced and 
the efficiency of the internal control system is increased, 

and investments such as company backup systems are also 
prioritized. 


In parallel with the risk management and practices 

procedure implemented by our partners Sabanci Holding and 
Heidelberg Materials, processes to implement effective risk 
management have been developed and put into practice. 
Within the company, the Risk and Insurance Manager informs 
the Early Detection of Risk Committee through the reports it 
prepares at regular intervals. 


The enterprise's financing resources and risk 
management policies 


In line with the export potential of the company, the financing 
needs of the enterprise are met with short and medium- 

long term export commitments, Turkish Lira, and foreign 
currency loans. Identification and monitoring of all possible 
risks that our company may encounter form the basis of risk 
management. The company and our managers have classified 
possible risks and necessary precautions have been taken. 
Financial risk includes asset-liability risk, credibility, capital/ 
debt relationship, currency risk, and risk factors that may 
directly affect the financial condition of the company. Natural 
risk includes disasters such as fire, earthquake, and all other 
risks that may affect our performance. All our facilities are 
insured to minimize natural risks. Our company uses the SAP 
system, which is an important technological infrastructure, 
to prevent systems from being affected and data loss 

in case of an emergency, to monitor the activity results 
instantly, to support decision support processes by providing 
measurement and processing opportunity, eliminating human 
errors, increasing the efficiency of the internal control 
system, and also focused on investments such as the backup 
system. Our company keeps track of the receivables risk, 
currency risk, concentration, competition, and sales channels 
productivity risks on a monthly basis. 


Measures to be taken to improve the financial 
structure of the enterprise 


Depending on the market conditions, Akcansa continues its 
hedging activities in accordance with company procedures, 
strengthening its working capital, continuously improving 
its cost structure, balancing foreign currency indexed 

cash inflows and outflows, supporting its strong financing 
capability, depending on market conditions. 


Information on the company's subsidiaries, 
affiliates, and related securities 


Operating 
location 


Partnership 
type 


Company 


Cimsa Cimento San. ve M 

Tic. AS. Turkey Affiliate 8,98 
Altas Ambarli Liman Tes. Turkey Affiliate 14 
AS. 

Eterpark End. Url. iml. Tic. "e 

Ith. Ihr. ve Pazl. A.Ş. Türkey PEDIS 8.73 
Liman İşletmeleri ve Nakli- E 

yecilik San. ve Tic. AS. Türkey Alate 1a 
Arpaş Ambarlı Römorkaj - 

ve Pilotaj Tic. A.S. Turkey Affiliate 16 
Ambarli Kilavuzluk A.S. Turkey Affiliate 16 


The company does not have a mutual participation 
relationship. 


The nature and amount of the issued capital 
market instruments, if any 


None. 


Information on the company's own shares 
acquired 


Between 1 January 2022 and 31 December 2022, our 
company did not acquire its own shares. 


Changes made in the articles of association 
during the period and their reasons 


No changes were made in the company's Articles of 
Association between January 1, 2022 and December 31, 
2022. 


Information on lawsuits litigated against the 
company 


There are lawsuits filed against the company. These lawsuits 
are not lawsuits that may affect the financial situation and 
activities of the Company. 
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Administrative or Judicial Sanctions imposed on 
the Company and the Members of the Governing 
Body due to Practices Contrary to the Provisions 
of the Legislation 


Between 1 January 2022 and 31 December 2022, there are 
no administrative or judicial sanctions against the company 
and the members of the management body due to practices 
contrary to the provisions of the Legislation. 


Information on the donations made during the 
year 


In 2022, a total of 21,439,392.05 TL of aid and donations 
were made to public institutions and organizations, primarily 
educational institutions. 


General Assembly Information 


The Ordinary General Assembly Meeting for the fiscal 

year 2021 was held on April 29, 2022 at the address of 
Sabancı Center 4. Levent/İSTANBUL. The invitation to the 
meeting was announced on the Public Disclosure Platform 
and in the Turkish Trade Registry Gazette, O5 April 2022 
No.10552, within the legal period. General Assembly 
Information Documents were presented to the information 
of the partners three weeks before the meeting date on 

the Company website www.akcansa.com.tr. Agenda items 
regarding the issue were submitting the appointments 

made to the vacant board members on the meeting agenda 
for approval, the distribution of profits, the election of the 
auditor, the information item regarding the donations made 
during the period and the determination of the upper limit for 
donations and aids for the next fiscal period, and informing 
the shareholders within the scope of the remuneration policy 
regarding the Board of Directors and senior executives. No 
agenda proposal, which was requested by the shareholders 
to be answered in writing, was given. At the Ordinary General 
Assembly Meeting held in 2022, all partners who wanted to 
take the floor were granted the opportunity to speak and ask 
questions, and all questions were answered by the Chairman 
of the General Assembly Council without a time limit. In 
accordance with Article 1.3.5 of the CMB's "Corporate 
Governance Principles" (I-17.1), the questions asked and 

the answers given at the General Assembly Meeting were 


recorded in the meeting minutes and announced to the public 
via the Company's website. General Assembly minutes are 
kept open to shareholders at all times on www.akcansa. 
com.tr. The Ordinary General Assembly held on 29.04.2022 
was registered on 17.05.2022 and announced in the Trade 
Hegistry Gazette dated 17.05.2022 and numbered 10578. 


Pursuant to Article 28 of the Articles of Association, open 
votes are cast at the General Assembly meetings by raising 
hands and/or electronically. However, upon the request of the 
shareholders who have the majority of the votes represented 
at the General Assembly meetings, it is obligatory to apply 

for written or secret voting. During the general assembly, 

the shareholders and their representatives may submit 

their opinions/suggestions concerning the agenda items by 
submitting a motion. 


No Extraordinary General Assembly meeting was held during 
the period. 


Important decisions, including mergers and acquisitions within 
the scope of the Turkish Commercial Code and Capital Market 
Legislation, are submitted to the approval of the shareholders 
at the General Assembly. The Articles of Association do not 
contain any provision regarding the limitation of voting rights 
or voting privileges, and the regulations of the TCC, CMB and 
the arrangements of the Articles of Association are complied 
with. 


Profit distribution 


At the Ordinary General Assembly Meeting of the company 
dated 29.04.2022, it was decided to distribute the profit to 
shareholders representing the capital 191.447.068,25 TL 
from the profit of 2021, as 48,00 % (gross) 43,20% (net), 
in total 91.984.592,76 TL profit share, depending on their 
legal status as of 09.05.2022 in cash, and profit distribution 
transactions were completed on 11.05.2022. 


Activity Information 


As of the end of 2022, our domestic sales turnover 
increased by 266% compared to the same period of the 
previous year and reached TL 6.27 billion. Our abroad sales 
turnover increased by 129% and reached TL 2.62 billion. 


F) Financial Status 


Summary Financial Statements 


Statement of Financial Position 31 December 2022 


Current Assets 


4.370.783.643 


Fixed Assets 


3.690.724.571 


Total Assets 


8.061.508.214 


Short Term Liabilities 


3.955.103.839 


Long-Term Liabilities 


439.311.826 


Total Liabilities 


4.394.415.665 


Equities 


3.667.092.549 


Total Resources 


8.061.508.214 


Profit or Loss Statement 31 December 2022 


Revenues 


8.898.660.453 


Cost of sales (-) 


(7.406.650.191) 


Gross profit 


1.492.010.262 


Core operating profit 


1.153.542.510 


Operating profit before financing expense 


1.173.333.410 


Profit from continuing operations before tax 


957.500.649 


Profit from continuing operations 


1.520.572.896 


Period Profit 


1.520.572.896 


Operating Profitability 


12,96% 


Period Profitability 


1709% 
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Financial ratios 


LIQUIDITY RATIOS 31 December 2022 


Current Ratio Current Assets/SPD Source 1,11 
Acid Test Ratio (Current Assets-Inventories)/SCT Source 0,86 
Stocks/Current Assets Stocks/Current Assets 0,22 


Current Assets (Excluding Cash and Hb)-SCT Debt (Excluding 


609.245.835 
Loans) 


Working Capital 


FINANCIAL STRUCTURE RATIOS 


Financial Leverage (KV+UV Frgn.Sources)/Active 0.55 
Fixed Assets/Equity 1,01 
Financial Liabilities/Equity 0,47 


Net Financial Position Cash Assets-Financial Debts (385.671.587) 


PROFITABILITY RATIOS 


Active Turnover Ratio Net Sales/Total Assets 1,10 
Gross Margin Gross Sales Profit/Net Sales O17 
Active Efficiency Net Profit/Total Assets 0,19 
Operating Profit/Sales Revenue 0,13 
Net Earnings Per Share 7,94 


Cash Assets 1.355.921.682 
1.741.593.269 
(385.671.587) 


1.871.340.428 


Financial Debts 


Net Financial Position 


Commercial Receivables 


Other Receivables 181.338.058 
Stocks 962.183.475 
Trade Debts (2.153.753.611) 
Other Debts (249.811.232) 
Net Working Capital 611.297.118 


Introduction Our Company 


Management 


Our Corporate 
Governance 


Occupational 
Health and Safety 


Reducing Our 
Environmental 
Footprint 


About Reports prepared according to the Turkish 
Commercial Code and Turkish Capital Market 
Regulation 


Conclusion Section of our Adherence Report; 


Information has been presented about status of the 
operations against market conditions by disclosing 
conditions of common and ongoing goods purchase and sale 
transactions related to Sabancı Holding (Hacı Ömer Sabancı 
Holding A.S.), Heidelberg Materials (HeidelbergCement 

AG.) and subsidiaries and related parties of Akcansa, price 
determination methods and its reasons pursuant to Article 
199 of the Turkish Commercial Code No. 6102. 


In all transactions with the controlling company and 

its affiliates in the operating year of January O1, 
2022-December 31, 2022, pursuant to the conditions 

known to us, transactions in accordance with the principles 
of accountability, legal actions made for the benefit of the 
controlling company or a company affiliated to it, under the 
direction of the controlling company and all measures taken 
or avoided for the benefit of the controlling company or an 
affiliated company in the 2022 operating period are evaluated 
in a report. 


It has been concluded with this report prepared by the 
Akcansa Board of Directors on February 17, 2023, that in 
all operations that Akcansa conducted with its controlling 
shareholders and subsidiaries of controlling shareholders 

in 2022, all legal operations and precautions stated and 
appointed to the board of directors in the Article 199 of the 
Turkish Commercial Code No. 6102 have been completed. 


The transactions made are in line with their peers pursuant 
to the controlling company explanations in the relevant 
articles of the TCC No. 6102, and we declare that there has 
been no loss due to being included in the group of companies. 
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Conclusion Section of the Related Party Transactions 
Report 


Since, pursuant to article 10 of the Corporate Governance 
Communiqué numbered (Il-171) issued by the Capital Markets 
Board and published in the Official Gazette no. 28871 dated 
O3 January 2014, it is observed that; 


e The total amount of electricity purchase transactions that 
common and continuous nature, which are undertaken 
by Akcansa Cimento from Enerjisa Elektrik Enerjisi 
Toptan Satis A.S. in a fiscal period has exceeded 10% 
of the amount of cost of sales specified in the financial 
statements for 2022 that we have disclosed to public 
and although not exceeding the 10% limit for 2022, 
coal - petroleum coke purchase transactions that are of 
common and continuous nature, which are undertaken 
by Akcansa Cimento from HC Trading companies and it is 
expected to exceed it by over 1096 within the year 2023; 


e The total amount of cement and clinker sale transactions 
that are of common and continuous nature, which are 
sold by Akcansa Cimento to HC Trading companies in a 
fiscal period has exceeded 10% of the amount of sales 
specified in the financial statements for 2022 that we 
have disclosed to public and it is expected to exceed it by 
over 1096 within the year 2023; 


The terms and conditions of the related transactions, the 
related price determination method and the related reasons 
were explained and information on the current state of 
transactions against arm's length market conditions was 
provided in this Report. 


The electricity purchase transactions undertaken by Akcansa 
Cimento from Enerjisa Elektrik Enerjisi Toptan Satis A.S. and 
the coal - petroleum coke purchase & the cement and clinker 
sales transactions undertaken by Akcansa Cimento with HC 
Trading companies in 2022 were executed under comparable 
market conditions and on arm's length terms. Similarly, the 
transactions to be undertaken by Akcansa Cimento with 
Enerjisa Elektrik Enerjisi Toptan Satis A.S. and HC Trading 
companies in 2023 will be executed under comparable 
market conditions and on arm's length terms within the 
framework planned under the scope of the Company budget. 


Financial Statements and Annexes 
Independent Auditor's 


Report 


Annual Report 
of the Board of 
Directors 


AKCANSA CiIVIENTO SANAYİ VE TİCARET ANONİM SIRKETI 
CORPORATE GOVERNANCE COMPLIANCE REPORT 


- Not r 
S Applicable 


1.1. FACILITATING THE EXERCISE OF SHAREHOLDER RIGHTS 

1.1.2- Up-to-date information and disclosures which may affect the exercise of shareholder rights are available to investors at the corporate website. X 

1.2. RIGHT TO OBTAIN AND REVIEW INFORMATION 

1.2.1 - Management did not enter into any transaction that would complicate the conduct of special audit. X 

1.3. GENERAL ASSEMBLY 

1.3.2 - The company ensures the clarity of the General Assembly agenda, and that an item on the agenda does not cover multiple topics. X 

1.3.7- Insiders with privileged information have informed the board of directors about transactions conducted on their behalf within the scope of the X There is no process on the subject. 

company's activities in order for these transactions to be presented at the General Shareholders' Meeting. 

1.3.8 - Members of the board of directors who are concerned with specific agenda items, auditors, and other related persons, as well as the officers X 

who are responsible for the preparation of the financial statements were present at the General Shareholders' Meeting. 

1.3.10 - The agenda of the General Shareholders’ Meeting included a separate item detailing the amounts and beneficiaries of all donations and X 

contributions. 

1.3.11 - The General Shareholders' Meeting was held open to the public, including the stakeholders, without having the right to speak. X Toe GENERA ABRSHUEIERITRENI SENTIR UH T MIB MEG) Tal SEEUREY ANA KME anager rent 
1.4. VOTING RIGHTS 

1.4.1 - There is no restriction preventing shareholders from exercising their shareholder rights. X 

1.4.8 - The company does not have shares that carry privileged voting rights. X 

un D MD ee at the General Shareholders' Meeting of any company with which it has cross-ownership, X Our company does hat have a partnership in mutual participation relationship. 
1.5. MINORITY RIGHTS 

1.5.1 - The company pays maximum diligence to the exercise of minority rights. X 

1.5.2 - The Articles of Association extend the use of minority rights to those who own less than one twenthieth of the outstanding shares, and expand X It is not regulated in the Articles of Association, as well as the provisions of the TCC and CMB 
the scope of the minority rights. provisions are applied. 

1.6. DIVIDEND RIGHT 

1.6.1 - The dividend policy approved by the General Shareholders' Meeting is posted on the company website. X 

1.6.2 - The dividend distribution policy comprises the minimum information to ensure that the shareholders can have an opinion on the procedure and X 

principles of dividend distributions in the future. 

1.6.3 - The reasons for retaining earnings, and their allocations, are stated in the relevant agenda item. X Profit distribution was made. 

1.6.4 - The board reviewed whether the dividend policy balances the benefits of the shareholders and those of the company. X 

1.7. TRANSFER OF SHARES 

1.7.1 - There are no restrictions preventing shares from being transferred. X 
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" Not r 
P Applicable 


2.1. CORPORATE WEBSITE 


2.1.1. - The company website includes all elements listed in Corporate Governance Principle 2.1.1. X 


2.1.2 - The shareholding structure (names, privileges, number and ratio of shares, and beneficial owners of more than 596 of the issued share capital) is 
updated on the website at least every 6 months. 


Website: www.akcansa.com.tr The issues specified in the Corporate Governance Principles are 
2.1.4 - The company website is prepared in other selected foreign languages, in a way to present exactly the same information with the Turkish content. X included. The corporate website is also available in English. This section is also prepared for the 
benefit of international investors. 


2.2. ANNUAL REPORT 


2.2.1 - The board of directors ensures that the annual report represents a true and complete view of the company's activities. X 


2.2.2 - The annual report includes all elements listed in Corporate Governance Principle 2.2.2. X 


3.1. CORPORATION'S POLICY ON STAKEHOLDERS 


3.1.1- The rights of the stakeholders are protected pursuant to the relevant regulations, contracts and within the framework of bona fides principles. 


3.1.3 - Policies or procedures addressing stakeholders' rights are published on the company's website. 


3.1.4 - A whistleblowing programme is in place for reporting legal and ethical issues. 


X |x ox |x 


3.1.5 - The company addresses conflicts of interest among stakeholders in a balanced manner. 


3.2. SUPPORTING THE PARTICIPATION OF THE STAKEHOLDERS IN THE CORPORATION'S MANAGEMENT 


3.8.1 - The Articles of Association, or the internal regulations (terms of reference/manuals), regulate the participation of employees in management. X 


3.2.2 - Surveys/other research techniques, consultation, interviews, observation method etc. were conducted to obtain opinions from stakeholders on 
decisions that significantly affect them. 


3.3. HUMAN RESOURCES POLICY 


3.3.1 - The company has adopted an employment policy ensuring equal opportunities, and a succession plan for all key managerial positions. 


3.3.2 - Recruitment criteria are documented. 


3.3.4 - Meetings have been organised to inform employees on the financial status of the company, remuneration, career planning, education and health. 


X 
X 
3.3.3 - The company has a policy on human resources development, and organises trainings for employees. X 
X 
X 


3.3.5 - Employees, or their representatives, were notified of decisions impacting them. The opinion of the related trade unions was also taken. 


3.3.8 - Job descriptions and performance criteria have been prepared for all employees, announced to them and taken into account to determine 
employee remuneration. 


3.3.7 - Measures (procedures, trainings, raising awareness, goals, monitoring, complaint mechanisms) have been taken to prevent discrimination, and 
to protect employees against any physical, mental, and emotional mistreatment. 


3.3.8 - The company ensures freedom of association and supports the right for collective bargaining. X 


3.3.8 - A safe working environment for employees is maintained. X 
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" Not f 
ES Applicable 


3.4. RELATIONS WITH CUSTOMERS AND SUPPLIERS 

3.4.1-The company measured its customer satisfaction, and operated to ensure full customer satisfaction. X 
3.4.2 - Customers are notified of any delays in handling their requests. X 
3.4.3 - The company complied with the quality standards with respect to its products and services. X 
3.4.4 - The company has in place adequate controls to protect the confidentiality of sensitive information and business secrets of its customers and X 
suppliers. 

3.5. ETHICAL RULES AND SOCIAL RESPONSIBILITY 

3.5.1 - The board of the corporation has adopted a code of ethics, disclosed on the corporate website. X 
3.5.2-The company has been mindful of its social responsibility and has adopted measures to prevent corruption and bribery. X 
4.1. ROLE OF THE BOARD OF DIRECTORS 

4.1.1 - The board of directors has ensured strategy and risks do not threaten the long-term interests of the company, and that effective risk X 
management is in place. 

4.1.2 - The agenda and minutes of board meetings indicate that the board of directors discussed and approved strategy, ensured resources were x 
adequately allocated, and monitored company and management performance. 

4.2. ACTIVITIES OF THE BOARD OF DIRECTORS 

4.2.1-The board of directors documented its meetings and reported its activities to the shareholders. X 
4.2.2 - Duties and authorities of the members of the board of directors are disclosed in the annual report. X 
4.2.3-The board has ensured the company has an internal control framework adequate for its activities, size and complexity. X 
4.8.4 - Information on the functioning and effectiveness of the internal control system is provided in the annual report. X 
4.2.5 - The roles of the Chairman and Chief Executive Officer are separated and defined. X 
4.2.7-The board of directors ensures that the Investor Relations department and the corporate governance committee work effectively. The board 

works closely with them when communicating and settling disputes with shareholders. ^ 
4.2.8 - The company has subscribed to a Directors and Officers liability insurance covering more than 25% of the capital. X 
4.3. STRUCTURE OF THE BOARD OF DIRECTORS 

4.3.9 - The board of directors has approved the policy on its own composition, setting a minimal target of 2596 for female directors. The board annually X The Company has a Board of Directors Diversity Policy, and there is 1 female member in the Board 
evaluates its composition and nominates directors so as to be compliant with the policy. of Directors, which consists of 6 members. 
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CORPORATE GOVERNANCE COMPLIANCE REPORT 


4.3.10 - At least one member of the audit committee has 5 years of experience in audit/accounting and finance. 


Company Compliance Status 
" Not : 
igi he Applicable 


4.4. BOARD MEETING PROCEDURES 


4.4.1-Each board member attended the majority of the board meetings in person. 


4.4.2 - The board has formally approved a minimum time by which information and documents relevant to the agenda items should be supplied to all 
board members. 


4.4.3 - The opinions of board members that could not attend the meeting, but did submit their opinion in written format, were presented to other 
members. 


4.4.4 - Each member of the board has one vote. 


4.4.5 - The board has a charter/written internal rules defining the meeting procedures of the board. 


4.4.6 - Board minutes document that all items on the agenda are discussed, and board resolutions include director's dissenting opinions if any. 


4.4.7-There are limits to external commitments of board members. Shareholders are informed of board members' external commitments at the 
General Shareholders' Meeting. 


Members of the Board of Directors may take other duties outside the company. The Members of 
the Board of Directors were granted permission within the scope of Articles 395 and 396 of the 
TCC at the Company's General Assembly. 


4.5. BOARD COMMITTEES 


4.5.5 - Board members serve in only one of the Board's committees. 


4.5.6 - Committees have invited persons to the meetings as deemed necessary to obtain their views. 

4.5.7 - If external consultancy services are used, the independence of the provider is stated in the annual report. 
4.5.8 - Minutes of all committee meetings are kept and reported to board members. 

4.6. FINANCIAL RIGHTS 


4.6.1-The board of directors has conducted a board performance evaluation to review whether it has discharged all its responsibilities effectively. 


4.6.4-The company did not extend any loans to its board directors or executives, nor extended their lending period or enhanced the amount of those 
loans, or improve conditions thereon, and did not extend loans under a personal credit title by third parties or provided guarantees such as surety in 
favour of them. 


As per the structure of the Board of Directors and due to the obligations required by the CMB 
Legislation, one member compulsorily participates in more than one committee. 


X Consultancy service has not been received in 2022. 


4.6.5 - The individual remuneration of board members and executives is disclosed in the annual report. 


Salaries, premiums and similar benefits and total payments to senior executives are disclosed 
to the public in the annual report and in the footnotes of the financial statements. Since the 
remuneration given to the Members of the Board of Directors is determined by the decision of 
the General Assembly, an explanation is made on an individual basis. Payments to managers who 
have administrative responsibilities are made in accordance with remuneration policies, taking into 
account performance criteria. Since this information is personal information, it cannot be disclosed 
on an individual basis, as it creates conflict with another legislation. 
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1. SHAREHOLDERS 


1.1. Facilitating the Exercise of Shareholders Rights 


The number of investor meetings (conference, seminar/etc.) organised by the company during the year 34 teleconferences, 4 analyst meetings and 1 on-site visit were held in 2022. 


1.2. Right to Obtain and Examine Information 


The number of special audit request(s) No special auditor requests were made. 


The number of special audit requests that were accepted at the General Shareholders' Meeting No special auditor requests were made. 


1.3. General Assembly 


Link to the PDP announcement that demonstrates the information requested by Principle 1.3.1. (a-d) https://www.kap.org.tr/tr/Bildirim/1015213 


Whether the company provides materials for the General Shareholders' Meeting in English and Turkish at the same time It wasn't published simultaneously in 2022. However, English versions of the necessary documents had been published in the English section of our website. 


The links to the PDP announcements associated with the transactions that are not approved by the majority of independent directors or by unanimous votes of 


present board members in the context of Principle 1.3.9 Tie trade ne inan ERROR Without umanimiky: 


The links to the PDP announcements associated with related party transactions in the context of Article 9 of the Communique on Corporate Governance (Il-17.1) There are no Related Party transactions under Article 9. 


The links to the PDP announcements associated with common and continuous transactions in the context of Article 10 of the Communique on Corporate 


Governance (II-174] https://www.kap.org.tr/tr/Bildirim/1002924 


The name of the section on the corporate website that demonstrates the donation policy of the company Investor Center/Corporate Governance/Donation and Aid Policy at our website www.akcansa.com.tr 


The relevant link to the PDP with minute of the General Shareholders’ Meeting where the donation policy has been approved https://www.kap.org.tr/tr/Bildirim/425038 


Articles of Association Article 28 General Assembly Internal Directive: http://www.akcansa.com.tr/investor center/institutional management/Akcansa 


The number of the provisions of the articles of association that discuss the participation of stakeholders to the General Shareholders’ Meeting General Assembly internal Directive 


Company shareholders and representatives, members of the Board of Directors, auditor of the Company, General Manager and personnel preparing the 


Identified stakeholder groups that participated in the General Shareholders’ Meeting, if any General Assembly attended the General Assembly 


1.4. Voting Rights 


Whether the shares of the company have differential voting rights No 


In case that there are voting privileges, indicate the owner and percentage of the voting majority of shares. - 


The percentage of ownership of the largest shareholder 39,72% 


1.5. Minority Rights 


Whether the scope of minority rights enlarged (in terms of content or the ratio) in the articles of the association No 


If yes, specify the relevant provision of the articles of association There is no regulation regarding minority rights. 
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1.6. Dividend Right 


The name of the section on the corporate website that describes the dividend distribution policy 


Investor Center/Corporate Governance/Profit Distribution Policy on our website www.akcansa.com.tr 


Minutes of the relevant agenda item in case the board of directors proposed to the general assembly not to distribute dividends, the reason for such proposal and 
information as to use of the dividend 


Profit distribution was made. 


PDP link to the related general shareholder meeting minutes in case the board of directors proposed to the general assembly not to distribute dividends 


Profit distribution was made. 


2. DISCLOSURE AND TRANSPARENCY 


2.1. Corporate Website 


Specify the name of the sections of the website providing the information requested by the Principle 2.1.1. 


It is included in the Investor Center-Corporate Identity section of the company's corporate website www.akcansa.com.tr. 


If applicable, specify the name of the sections of the website providing the list of shareholders (ultimate beneficiaries) who directly or indirectly own more than 596 of 
the shares. 


It is included in the Investor Center-Corporate Identity-Shareholding Structure section of the company's corporate website www.akcansa.com.tr. 


List of languages for which the website is available 


Turkish/English 


2.2. Annual Report 


The page numbers and/or name of the sections in the Annual Report that demonstrate the information requested by principle 2.2.2. 


8) The page numbers and/or name of the sections in the Annual Report that demonstrate the information on the duties of the members of the board of directors 
and executives conducted out of the company and declarations on independence of board members 


General Information section of the 2022 Annual Report, the section stating the authorities and responsibilities of the members of the Board of Directors and 
managers, and the the section stating Number, Structure and Independence of the Committees Established within the Board of Directors 


b) The page numbers and/or name of the sections in the Annual Report that demonstrate the information on committees formed within the board structure 


c) The page numbers and/or name of the sections in the Annual Report that demonstrate the information on the number of board meetings in a year and the 
attendance of the members to these meetings 


“General Information", "Board of Directors" and “The Number, Structure and Independence of the Committees Established at the Board of Directors" sections 
of the 2022 Annual Report 


Section of the 2022 Annual Report including Operating Principles of the Board of Directors 


c) The page numbers and/or name of the sections in the Annual Report that demonstrate the information on amendments in the legislation which may significantly 
affect the activities of the corporation 


d) The page numbers and/or name of the sections in the Annual Report that demonstrate the information on significant lawsuits filed against the corporation and 
the possible results thereof 


Section of the 2022 Annual Report including lawsuits filed against the company 


e) The page numbers and/or name of the sections in the Annual Report that demonstrate the information on the conflicts of interest of the corporation among the 
institutions that it purchases services on matters such as investment consulting and rating and the measures taken by the corporation in order to avoid from these 
conflicts of interest 


f) The page numbers and/or name of the sections in the Annual Report that demonstrate the information on the cross ownership subsidiaries that the direct 
contribution to the capital exceeds 596 


Section of the 2022 Annual Report including statement on conflicts of interest between service providers and the company 


It has no mutual participation. 


g) The page numbers and/or name of the sections in the Annual Report that demonstrate the information on social rights and professional training of the 
employees and activities of corporate social responsibility in respect of the corporate activities that arises social and environmental results 


Section including 2022 Annual Report Staff and worker movements, collective bargaining agreement practices, rights and benefits provided to staff and 
workers, and Human Resources Policy 


3. STAKEHOLDERS 


3.1. Corporation's Policy on Stakeholders 


The name of the section on the corporate website that demonstrates the employee remedy or severance policy 


The number of definitive convictions the company was subject to in relation to breach of employee rights 


e3 


The position of the person responsible for the alert mechanism (i.e. whistleblowing mechanism) 


Akcansa Cimento Sanayi ve Ticaret A.S. Internal Audit and Compliance Department 


The contact detail of the company alert mechanism. 


etik@akcansa.com.tr - etik@sabanci.com / - O212- 385 85 85-216-571 30 OO 


3.2. Supporting the Participation of the Stakeholders in the Corporation's Management 


Name of the section on the corporate website that demonstrates the internal regulation addressing the participation of employees on management bodies. 


Corporate bodies where employees are actually represented 


Labor Union 
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3.3. Human Resources Policy 


The role of the board on developing and ensuring that the company has a succession plan for the key management positions The management succession planning is reviewed annually and presented to the chairman of the Board of Directors. 


The name of the section on the corporate website that demonstrates the human resource policy covering equal opportunities and hiring principles. Also provide a 


summary of relevant parts of the human resource policy. http://www.akcansa.com.tr/en/human-resources/our-targets-and-priorities/ 


Whether the company provides an employee stock ownership programme There isn't an employee stock ownership programme 


It is found under the heading at http://www.akcansa.com.tr/sustainability/businessethics-rules. It is unacceptable to discriminate among employees 
The name of the section on the corporate website that demonstrates the human resource policy covering discrimination and mistreatments and the measures to within the organization for language, race, color, gender, political thought, belief, religion, sect, age, physical disability and similar reasons. A positive and 
prevent them. Also provide a summary of relevant parts of the human resource policy. harmonious working environment that supports cooperation is created and conflict environments are prevented, so that people with different beliefs, 
thoughts and opinions work in harmony. 


The number of definitive convictions the company is subject to in relation to health and safety measures 1 


3.5. Ethical Rules and Social Responsibility 


The name of the section on the corporate website that demonstrates the code of ethics http://www.akcansa.com.tr/en/investor-center/Corporate Governance/Our Code of Business Ethics 


The name of the section on the company website that demonstrates the corporate social responsibility report. If such a report does not exist, provide the 


: : : : : It is included under the heading of Akcansa and Social Responsibility at http://www.akcansa.com.tr/. 
information about any measures taken on environmental, social and corporate governance issues. 


Any measures combating any kind of corruption including embezzlement and bribery Anti-bribery and anti-corruption policy under http://www.akcansa.com.tr/ Investor Center/Corporate Governance section 


4. BOARD OF DIRECTORS-I 


4.2. Activity of the Board of Directors 


Date of the last board evaluation conducted 17.08.2083 

Whether the board evaluation was externally facilitated No 

Whether all board members released from their duties at the GSM Yes 

Name(s) of the board member(s) with specific delegated duties and authorities, and descriptions of such duties Burak Turgut Orhun - Chairman of the Board of Directors , Hayrullah Hakan Gürdal Vice Chairman of the Board of Directors 

Number of reports presented by internal auditors to the audit committee or any relevant committee to the board 4 

Specify the name of the section or page number of the annual report that provides the summary of the review of the effectiveness of internal controls Risk Management and Internal Control Mechanism in the 2022 Annual Report and the Company's sources of finance and risk management policies 
Name of the Chairman Burak Turgut Orhun 

Name of the CEO Vecih Yilmaz 


If the CEO and Chair functions are combined: provide the link to the relevant PDP announcement providing the rationale for such combined roles - 


Link to the PDP notification stating that any damage that may be caused by the members of the board of directors during the discharge of their duties is insured for 


$ 6 ; 3 Group insurance has been made regarding the responsibilities of the Members of the Board of Directors, but there has been no PDP announcement. 
an amount exceeding 2596 of the company's capital 


The name of the section on the corporate website that demonstrates current diversity policy targeting women directors http://www.akcansa.com.tr/docs/Board, of Directors, Diversity Policy.pdf 


The number and ratio of female directors within the Board of Directors - 
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4. BOARD OF DIRECTORS-II 


4.4. Meeting Procedures of the Board of Directors 


Number of physical board meetings in the reporting period (meetings in person) 4 

Director average attendance rate at board meetings 99% 

Whether the board uses an electronic portal to support its work or not No 

Number of minimum days ahead of the board meeting to provide information to directors, as per the board charter 14 days 

The name of the section on the corporate website that demonstrates information about the board charter http://www.akcansa.com.tr/investor-center/ Corporate Identity / Article of Association 
Number of maximum external commitments for board members as per the policy covering the number of external duties held by directors None 


4.5. Board Committees 


Page numbers or section names of the annual report where information about the board committees are presented. 2022 Annual Report - Number, Structure and Independence of the Committees Formed within the Board of Directors 


It has not been published on the public disclosure platform and is available on our Corporate Website under http://www.akcansa.com.tr Investor Center- 


Link(s) to the PDP announcement(s) with the board committee charters 
Corporate Governance. 


4. BOARD OF DIRECTORS-III 


4.5. Board Committees-ll 


Specify where the activities of the audit committee are presented in your annual report or website (Page number or section name in the annual report/website) 2022 Annual Report - Number, Structure and Independence of the Committees Formed within the Board of Directors 


Specify where the activities of the corporate governance committee are presented in your annual report or website (Page number or section name in the annual 


. 2022 Annual Report - Number, Structure and Independence of the Committees Formed within the Board of Directors 
report/website) 


Specify where the activities of the nomination committee are presented in your annual report or website (Page number or section name in the annual report/ 


website) 2022 Annual Report - Number, Structure and Independence of the Committees Formed within the Board of Directors 


Specify where the activities of the early detection of risk committee are presented in your annual report or website (Page number or section name in the annual 


: 2022 Annual Report - Number, Structure and Independence of the Committees Formed within the Board of Directors 
report/website) 


Specify where the activities of the remuneration committee are presented in your annual report or website (Page number or section name in the annual report/ 


Website) 2022 Annual Report - Number, Structure and Independence of the Committees Formed within the Board of Directors 


4.6. Financial Rights 


Specify where the operational and financial targets and their achievement are presented in your annual report (Page number or section name in the annual report) Information about the sector in which the business operates and its place in this sector 


The Company's Remuneration Policy for Board Members and Senior Managers is available under the Investor Center - Corporate Governance heading at 


Specify the section of website where remuneration policy for executive and non-executive directors are presented. 
www.akcansa.com.tr 


Specify where the individual remuneration for board members and senior executives are presented in your annual report (Page number or section name in the 


Section on Total of Financial Rights and Fees and Benefits of Senior Management Staff of the 2022 Annual Report 
annual report) 
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General Assembly Meetings 


General Meeting Date 


The number 
of information 
requests 
received by 
the company 
regarding the 
clarification 
of the agenda 


Shareholder 
participation 
rate to the 
General 
Shareholders' 


Percentage of 

shares directly 

present at the 
GSM 


Specify the name 
of the page of the 
corporate website 
that contains the 
General Shareholders' 
Meeting minutes, and 
also indicates for each 


Percentage of shares 
represented by proxy 


Specify the name of the 
page of the corporate 
website that contains 
all questions askedin 
the general assembly 

meeting and all 


The number of the 
relevant item or 
paragraph of General 
Shareholders' Meeting 
minutes in relation 
to related party 


The number of 
declarations by insiders 
received by the board of 

directors 


The link to the related PDP 
general shareholder meeting 
notification 


of the General Meeting 


Shareholders' 
Meeting 


resolution the voting transactions 


levels for or against 


responses to them 


http: //www.akcansa.com.tr/ 
en/investor-center/general- 
assembly-meeting/ 


http: //www.akcansa.com.tr/ 
en/investor-center/general- - O 
assembly-meeting/ 


Composition of Board of Directors 


Whether The Director 


https://www.kap.org.tr/tr/ 


29.04.2022 0 Bildirim/1025467 


81,68% 0,04% 81,64% 


Whether Whether Whether the Whether She/He is 


The First Link to PDP Notification : i Has At Least 5 Years? 
Executive Independent : Independent Director the Director Who : : 
Name, Surname of Board Member z z Election Date That Includes The H e Experience On Audit, 
Director Or Director Or : Considered By The Ceased to Satisfy The E 
To Board Independency Declaration i E E Accounting And/Or 
Not Not Nomination Committee Independence or Not : 
Finance Or Not 
Burak Turgut Orhun o No 12.05.2021 No - Yes 
Hayrullah Hakan Gürdal No No 1.09.2014 No - Yes 
Carsten Sauerland o No 6.07.2018 No - Yes 
Sakine Şebnem Önder No No 19.09.2022 No - No 
" " https://www.kap.org.tr/tr/ 
Bulent Bozdogan o Yes 30.04.2022 Bildirim/1026351 Yes No Yes 
https://www.kap.org.tr/tr/ 
Markus C. Slevogt o Yes 29.03.2018 Bildirim/912494 Yes No Yes 


Composition of Board Committees-l 


Name-Surname 
of Committee 
Members 


The The Number 
The Number Of of Reports on 
Meetings Held its Activities 


The Number 
of Reports on 
its Activities 


Whether Board Member 
Or Not 


Whether Committee Chair 
Or Not 


The 
Percentage Of 
Non-executive 


Names Of The Board Committees 


Percentage Of 
Independent 


Names Of The Board Committees 


. . p p Di z Directors In In Person Submitted to the | Submitted to the 
Audit Committee Bulent Bozdogan Yes Board member irectors The Committee Board Board 
Audit Committee Markus C. Slevogt No Board member Audit Committee 100% 100% 4 4 4 
Corporate Governance Committee Bulent Bozdogan Yes Board member Corporate BovsnnanceDamimittes 100% 67% 4 4 4 
Corporate Governance Committee Markus C. Slevogt No Board member 
Committee of Early Detection of Risk 100% 100% 6 6 6 
Corporate Governance Committee Dinçer Bulan No Not board member 
Committee of Early Detection of Risk Markus C. Slevogt Yes Board member 
Committee of Early Detection of Risk Bülent Bozdoğan No Board member 
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If the compliance status to the Principles are decided as 
“Yes” or “Partial” there must be information about the 


report/link including the public information. COMPLIANCE STATUS 


Explanations about the compliance to the Principles must be 
written in “Explanation” column. 


The extent to which the requested information is presented 


: > E Š E NOT REPORT INFORMATION ON PUBLICLY DISCLOSED 
as consolidated or solo must be stated in the "Explanation PARTIALLY RELEVANT EXPLANATION INFORMATION 
column. 
A. General Principles 
A1. Strategy, Policy and Targets 
Niaterialkénironmental-socialand corporate governance EB eaae. riekeand Short, medium and long-term ESG risks and opportunities are evaluated "Akçansa 2021 Sustainability Report, Risk Management Section, Pages 16-18 
hM É . p g g : , Yes and reviewed regularly by the Board of Directors, which is at the top of the http://www.akcansa.com.tr/docs/AKk960396A7ansa9620202 19620Sustainability962O 
opportunities have been determined by the Company's board of directors. "iiri d 
Sustainability Governance Structure. Report.pdf 
"Akcansa corporate website, Our Integrated Management Systems: Occupational 
Health and Safety Management System Policy, Guality Management System Policy, 
Environmental and Energy Management System Policy 
http://www.akcansa.com.tr/docs/OHS-560861-en.pdf 
A14 http://www.akcansa.com.tr/docs/kalite-politikasi.doc 
ESG Policies (i.e., Environmental Policy, Energy Policy, Human Rights and Labor Policy Vès ESG Policies approved by the Board of Directors are disclosed to the public on | http://www.akcansa.com.tr/docs/cevre-ve-enerji-politikasi.doc 
etc.) have been established and publicly disclosed by the Company's board of directors. the corporate website and within the scope of the sustainability report. 
Sustainability / Sustainability Home Page: Gender Equality Policy, Board of Directors 
Diversity Policy 
http://www.akcansa.com.tr/downloads/surdurebilirlik/Akcansa toplumsal, cinsiyet . 
esitligi politikasi brosur tasarimi Convert Spreads.pdf 
http://www.akcansa.com.tr/docs/Board of Directors Diversity Policy.pdf" 
Within the scope of ESG policies, material issues were determined, risks and "Akcansa 2021 Sustainability Report, Metrics and Targets Section, Pages 19-20, 
M2 Short and long-term targets which have been defined under the ESG policies are Vg opportunities for material issues were evaluated, and 2030 Sustainability Pages 23-24 
i disclosed to the public. Goals were determined and announced accordingly. Long-term and annual http://www.akcansa.com.tr/docs/Ak%C3%A7ansa%202021%20Sustainability%20 
interim ESG targets are monitored regularly. Report.pdf" 
A2. Application/ Monitoring 
The Board of Directors is at the top of the Sustainability Governance : : a : . : 
Structure. The Corporate Governance Committee, affiliated to the Board DR 2021 Sustainability Report, Sustainablity Management Section, Pages 
of Directors, is responsible for following the sustainability practices and à SACS ó " "E 
The committees and/or departments responsible for the execution of ESG policies determining the issues that should be evaluated by the Board of Directors. D UTENDUM ESI a eae c 
and top-level executives in the Company related to ESG issues and their duties have Yes Sustainability practices, risks and opportunities within and outside the ponsp 
been identified and they are publicly disclosed. organization, investment plans are submitted by the Sustainability Steering Akçansa corporate website, Investor Center / Corporate Governance / Corporate 
A21 Committee to this committee. The company's long-term and annual interim ; : : 
t hu : : Governance Committee Bylaw, Article 3.8, Article 3.9 
sustainability targets are also regularly monitored by the Board of Directors, tto itae sacan. tr/docs/corporate:dovernance:committeeindi 
and risks and opportunities arising from climate change are evaluated. P: i ` l P 8 P 
"Akcansa 2021 Sustainability Report, Sustainablity Management Section, Pages 
The responsible committee / unit reported the activities carried out within the scope Vag ESG related issues are reported to the Board of Directors at least twice a year | 21-22 
of the policies to the Board of Directors at least once a year. by the Corporate Governance Committee. http://www.akcansa.com.tr/docs/Ak%C3%A7ansa%202021%208ustainability%20 
Report.pdf" 
"Akçansa 2021 Sustainability Report, Metrics and Targets Section, Pages 19-20 
A22 In line with ESG targets, implementation and action plans were developed and Partially 2030 Sustainability Goals and development status by years were publicly a EDIT Saetelriebi HA REREN OUN sius SHIRTS PRIORIS SEPON RETES 
disclosed to the public. disclosed. Action plans are prepared for each target, but not publicly disclosed. http: //www.akcansa.com.tr/docs/Ak%C3%A7ansa%202021%20Sustainability%20 
Report.pdf " 
"Akcansa 2021 Sustainability Report, Metrics and Targets Section, Pages 19-20 
ESG Key Performance Indicators (KPI) and the level of achievement of these indicators 2030 Sustainability Goals and the development status by years were disclosed. Akçansa 2021 Sustainability Report, Our Sustainability Priorities Section, Pages 
A2.3 were dieciocad te the publie vear bais Yes In the light of the available information, sector comparisons and comparisons 23-24 
P yeary i with international standards are included in the sustainability report. http://www.akcansa.com.tr/docs/Ak%C3%A7ansa%202021%20Sustainability%20 
Report.pdf " 
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2 = = rs NOT REPORT INFORMATION ON PUBLICLY DISCLOSED 
as consolidated or solo must be stated in the "Explanation PARTIALLY RELEVANT EXPLANATION INFORMATION 
column. 
"Akcansa 2021 Sustainability Report, 
http://www.akcansa.com.tr/docs/Ak%C3%A 7ansa%202021%2O0Sustainability%20 
Report.pdf 
ES : i Akçansa 2021 CDP Water Security Report, 
Sustainability performance, targets and improvement actions are announced . n ; ; 
are . hs http://www.akcansa.com.tr/docs/akcansa-cdp-water-security-questionnaire-2022- 
e i E ; at least once a year within the scope of the Sustainability Report. Voluntary 
Activities to improve the sustainability performance of business processes or "ERA ] ] à 6forGZfW.pdf 
A2.4 : ; : Yes participation in CDP climate change and water security programs is ensured 
products and services have been disclosed to the public. LS : : 
every year. Within the scope of the United Nations Global Compact, a regular , 
rogress report is made every year and disclosed to the public Akeansa BOBS CDF Climate Change Report 
prog P yy P 1 http://www.akcansa.com.tr/docs/akcansa-cdp-climate-change-questionnaire-2022- 
tFfnrNWN. pdf 
Akcansa 2021 United Nations Global Compact Communication on Progress 
https: //cop.unglobalcompact.org/view/9346" 
A3. Reporting 
inthe Company's But reports, intormatian regarding sustainability performance, Sustainability strategy, sustainability focus areas, sustainability goals, actions "Akçansa 2021 Annual Report, Sustainability Section, Pages 60-65 
A3.1 | targets and actions should be disclosed in an understandable, accurate and sufficient Yes pet i . 7 
moner. and other developments are presented objectively in the annual report. http://www.akcansa.com.tr/docs/Akcansa2021AnnualReport.pdf 
"Akçansa 2021 Sustainability Report, Metrics and Targets Section, Pages 19-20 
Akçansa 2021 Sustainability Report, Our Sustainability Priorities Section, Pages 23-24 
Information on which of the Company’s activities are related to the United Nations The relationship of its activities with the (UN) 2030 Sustainable Development http://www.akcansa.com.tr/docs/Ak%C3%A7ansa%202021%20Sustainability%20 
A3.2 | (UN) 2030 Sustainable Development Goals (SDGs) has been disclosed to the public by Yes Goals were reported in its sustainability report, within the scope of the 2030 | Report.pdf 
the Company. Sustainability Goals and through the UNGC Communication on Progress. 
Akcansa 2021 United Nations Global Compact Communication on Progress 
https://cop.unglobalcompact.org/view/9346" 
Lawsuits filed and/or concluded against ESG issues, which are important in terms of URE 9r ^ic that may ser igusly atreci the Oper atone ot bales POUR AR "Akcansa 2021 Annual Report, Page 103 
A3.3 me MAC. Sue . : Yes the details of the lawsuits may be included in the annual report within the . " 
ESG policies and/or will significantly affect activities, have been disclosed to the public. ona dee http://www.akcansa.com.tr/docs/Akcansa2O21AnnualReport.pdf 
framework of the principles of public disclosure. 
A4. Verification 
"Akcansa 2021 Sustainability Report, GRI Content Index, External Assurance, Page 
77 
: : P, : Sustainability and ESG criteria and performance indicators are subject to http://www.akcansa.com.tr/docs/AKk76C376A 7ansa%202021%20Sustainability7%20 
The Company's ESG Key Performance metrics have been verified by an independent NDE : " im Report.pdf 
A41 : : : Yes limited assurance audits by 3" party verifiers and assurance statements are port.p 
third party and publicly disclosed. : fo aaa MR 
disclosed to the public within the scope of sustainability reports. Limited Assurance Report 
http://www.akcansa.com.tr/docs/akcansa-limited-assurance-opinion-2021- 
CSK3hw3T.pdf" 
B. Environmental Principles 
The Company has publicly disclosed its policies and practices, action plans, Environmental management policies, practices, management systems "Akçansa 2021 Annual Report, Sustainability Section, Pages 60-65 
B1 environmental management systems (known by the ISO 14001 standard) and Yes and programs are explained with communication mechanisms such as ) " 
s : : : "e : . http://www.akcansa.com.tr/docs/Akcansa2O21AnnualReport.pdf 
programs in the field of environmental management. sustainability report, CDP reporting and website. 
The scope of the report, reporting period, reporting date, and the limitations regarding The report boundary, operations covered, reporting period, reporting date, "Akcansa 2021 Sustainability Report, About the Report Section, Page 4 
Be the reporting conditions were disclosed to the public regarding the environmental Yes information on the data collection process and constraints on reporting http://www.akcansa.com.tr/docs/Ak%C3%A 7ansa%202021%20Sustainability%20 
reports prepared regarding information on environmental management. conditions are explained in the sustainability report. Report.pdf" 
B3 Given in A2.1. Yes 
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2022 SUSTAINABILITY PRINCIPLES COMPLIANCE REPORT 


If the compliance status to the Principles are decided as 
“Yes” or “Partial” there must be information about the 
report/link including the public information. 


Explanations about the compliance to the Principles must be 
written in “Explanation” column. 


The extent to which the requestecd information is presented 
as consolidated or solo must be stated in the "Explanation" 
column. 


Environmental targets included in the reward criteria within the scope of performance 


COIVIPLIANCE STATUS 


NOT 


PARTIALLY 


RELEVANT 


EXPLANATION 


ESG targets are integrated into the performance targets of senior 
management and employees. It was announced to the public by the 
Remuneration Policy for the Board of Directors and Senior Executives that 
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REPORT INFORMATION ON PUBLICLY DISCLOSED 
INFORMATION 


"Akçansa 2022 CDP Climate Change Report, C1.3 Section, C1.3a Section, Pages 
10-11 


B4 incentive systems on the basis based on (such as members of the Board of Directors, Yes the ESG targets were integrated into the performance targets. In addition, http://www.akcansa.com.tr/docs/akcansa-cdp-climate-change-questionnaire-2022- 
managers, and employees) have been disclosed to the public. . : ! i . u 
information on which targets are included in the performance targets was tFfnrNWN.pdf 
shared through the CDP Climate Change Report. 
"Akcansa 2021 Sustainability Report, Metrics and Targets Section, Pages 19-20 
Akcansa 2021 Sustainability Report, Our Sustainability Priorities Section, Pages 
23-24 
http://www.akcansa.com.tr/docs/Ak%C3%A 7ansa%202021%2O0Sustainability%20 
In line with the materiality analysis, strategic sustainability focus areas were Report.pdf 
determined and targets were determined within the framework of these focus . . 
B5 It has been disclosed to the public that the way of material environmental issues Yes areas. Information on the materiality analysis process, focus areas and targets | Akçansa 2021 CDPWater Security Report, W7.1 Section, Page 44 . . 
integration into business objectives and strategies. are explained in the sustainability report. In addition, how environmental http://www.akcansa.com.tr/docs/akcansa-cdp-water-security-questionnaire-2022- 
issues, especially climate-related issues, are integrated into business goals GfSrGZfW.pdf 
and strategies are disclosed to the public through CDP reports. 
Akcansa 2022 CDP Climate Change Report, C3.3 Section and C3.4 Section, Pages 
36-39 
http://www.akcansa.com.tr/docs/akcansa-cdp-climate-change-questionnaire-2022- 
tFfnrNWN.pdf" 
B6 Given in A2.4. Yes 
APER : : 2 "Akcansa 2021 Sustainability Report, Our Lifecycle Approach Section, Page 28, 
. : : , : Through sustainability reports, stakeholder interaction, awareness raising and . P i : 
It has been publicly disclosed how environmental issues are managed and integrated Epp DAT Akcansa 2021 Sustainability Report, Stakeholder Relations Section, Pages 27-30, 
: : Due : ; Ri management processes of sustainability risks and opportunities throughout ONIS : : 
B7 into business objectives and strategies throughout the Company's value chain; Yes : ; : : Akcansa 2021 Sustainability Report, Ethics Management Section, Page 15 
i : : à the value chain are explained. Also how the ESG elements in the supply chain À IAAD " ü n 
including the operational process, suppliers and customers. : : : : f http://www.akcansa.com.tr/docs/Ak%C3%A7ansa%202021%20Sustainability%20 
are managed with the Sustainable Supply Chain Policy were disclosed. Report.pdf" 
"Akcansa 2021 Sustainability Report, Corporate Memberships Section, Page 72, 
. : . "NM "E http: //www.akcansa.com.tr/docs/Ak%C3%A7ansa%202021%20Sustainability%20 
Whether relevant organizations and non-governmental organizations on the Through memberships with variis relevant Institutions and organisations; Report.pdf 
B8 environment are involved in the policy-making processes and the collaborations with Yes varous NGOS are involved in policy making pu eee and “ollsboratians are. ; ; 
PRONTA d : i implemented. Activities and related memberships are explained in sustainability | Akçansa 2022 CDP Climate Change Report, C12.1d Section, Pages 93-94, 
these institutions and organizations were disclosed to the public. reports and CDP reports. Akçansa 2022 CDP Climate Change Report,C12.3a Section, Page 96 
http://www.akcansa.com.tr/docs/akcansa-cdp-climate-change-questionnaire-2022- 
tFfnrNWN.pdf" 
"Akçansa 2021 Sustainability Report ,Measure and Targets Section, Page 19-20, 
Akcansa 2021 Sustainability Report, Environmental Performance Indicators Section, 
Page 75, 
. D, o, o, o, 1 ili D, 
Environmental indicators (Greenhouse gas emissions (Scope-1 (Direct), Scope-2 All emissions are calculated and disclosed to the public in accordance with Dicis M LEE TRSEUSUSKAMSSIBME EED 
(Energy indirect), Scope-3 (Other indirect), air quality, energy management, water internationally valid methodologies. All air quality, energy, water, waste and ndis 
B9 and wastewater management, waste management, biodiversity impacts) information Yes biodiversity impacts are measured and monitored within the framework Akçansa 2022 CDP Climate Change Report, Sections C6. and C7., Page 64-77 


about the impacts of the Company has been disclosed to the public on a comparable 
basis periodically. 


of internationally accepted standards. All information is shared through 
sustainability reports and CDP reports. 


http://www.akcansa.com.tr/docs/akcansa-cdp-climate-change-questionnaire-2022- 
tFfnrNWN. pdf 


Akcansa 2021 CDP Water Security Report, Section W7.1 , Page 44 
http://www.akcansa.com.tr/docs/akcansa-cdp-water-security-questionnaire-2022- 
6f5rGZfW.pdf" 
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2022 SUSTAINABILITY PRINCIPLES COMPLIANCE REPORT 


B10 


If the compliance status to the Principles are decided as 
“Yes” or “Partial” there must be information about the 
report/ link including the public information. 


Explanations about the compliance to the Principles must be 
written in “Explanation” column. 


The extent to which the requested information is presented 
as consolidated or solo must be stated in the "Explanation" 
column. 


Details of the standard, protocol, methodology, and base year used to collect and 
calculate data have been publicly disclosed. 


Yes 


COMPLIANCE STATUS 


NOT 


PARTIALLY 


RELEVANT 


EXPLANATION 


It is explained in the sustainability and CDP reports. 
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REPORT INFORMATION ON PUBLICLY DISCLOSED 
INFORMATION 


"Akcansa 2021 Sustainability Report,Measure and Targets Section, Page 19-20, 
Akcansa 2021 Sustainability Report, Environmental Performance Indicators Section, 
Page 75, 

http://www.akcansa.com.tr/docs/Ak%C3%A 7ansa%202021%2O0Sustainability%20 
Report.pdf 


Akcansa 2022 CDP Climate Change Report, Sections C5, C6 and C7, Page 57-77 
http://www.akcansa.com.tr/docs/akcansa-cdp-climate-change-questionnaire-2022- 
tFfnrNWN.pdf" 


B11 


In comparison with previous years, the increase or decrease of environmental 
indicators for the reporting year has been disclosed to the public. 


Yes 


It is explained in the sustainability and CDP reports. 


"Akcansa 2021 Sustainability Report,Measure and Targets Section, Page 19-20, 
Akcansa 2021 Sustainability Report, Environmental Performance Indicators Section, 
Page 75, 

http://www.akcansa.com.tr/docs/Ak%C3%A 7ansa%202021%2O0Sustainability%20 
Report.pdf 


Akcansa 2022 CDP Climate Change Report, Sections C5, C6 and C7., Page 57-77 
http://www.akcansa.com.tr/docs/akcansa-cdp-climate-change-questionnaire-2022- 
tFfnrNWN.pdf" 


B12 


Short and long-term targets have been determined to reduce the Company's 
environmental impacts, and the progress of these targets and the targets determined 
in previous years has been disclosed to the public. 


Yes 


There are 2030 Targets and progress is shared in sustainability reports. 


"Akcansa 2021 Sustainability Report,Measure and Targets Section, Page 19-20, 
Akcansa 2021 Sustainability Report, Environmental Performance Indicators Section, 
Page 75, 

http://www.akcansa.com.tr/docs/Ak960396A7ansa9?620202 19620Sustainability962O 
Report.pdf" 


B13 


A strategy to combat the climate crisis has been created and the planned actions 
have been publicly announced. 


Yes 


It is explained in sustainability and CDP reports. Risks were determined by 
performing scenario analysis, necessary actions were put forward, action 
plans were prepared and targets were determined. There is an emission 
reduction target. 


"Akcansa 2021 Sustainability Report, Metrics and Targets Section, Page 19-20, 
Akcansa 2021 Sustainability Report, Fight Against Climate Change and Adaptation 
Section, Page 39-42, 

http://www.akcansa.com.tr/docs/Ak%C3%A 7ansa%202021%2O0Sustainability%20 
Report.pdf 


Akcansa 2022 CDP Climate Change Report, Section C3., Page 30-39 
http://www.akcansa.com.tr/docs/akcansa-cdp-climate-change-questionnaire-2022- 
tFfnrNWN.pdf" 


B14 


Programs or procedures have been established and disclosed to the public in order to 
prevent or minimize the potential negative impact of products and/or services on the 
environment. 


Yes 


It is explained in the sustainability reports. 


"Akcansa 2021 Sustainability Report, Reducing Environmental Footprint, Page 39- 
42, 

http://www.akcansa.com.tr/docs/Ak%C3%A 7ansa%202021%20Sustainability%20 
Report.pdf" 


Actions have been taken to reduce greenhouse gas emissions of third parties (i.e., 
suppliers, subcontractors, dealers, etc.) and these actions have been disclosed to the 
public. 


Yes 


It is explained in CDP reports. 


"Akcansa 2022 CDP Climate Change Report, Section C12.1a, Page 90-92 
http://www.akcansa.com.tr/docs/akcansa-cdp-climate-change-questionnaire-2022- 
tFfnrNWN.pdf" 


B15 


The environmental benefits and cost savings of initiatives and projects aimed at 
reducing environmental impacts have been disclosed to the public. 


Yes 


It is explained in the sustainability reports. 


"Akcansa 2021 Sustainability Report, Performance Indicators Section, Page 75 
http://www.akcansa.com.tr/docs/Ak960396A7ansa9?620202 19620Sustainability962O 
Report.pdf 


Limited Assurance Report, Sustainable Investments/ Financial Savings and 
Environmental/Social Benefit Through Operations, Page 19 
http://www.akcansa.com.tr/docs/akcansa-limited-assurance-opinion-2021- 
CSK3hw3T.pdf" 
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2022 SUSTAINABILITY PRINCIPLES COMPLIANCE REPORT 


If the compliance status to the Principles are decided as 
“Yes” or “Partial” there must be information about the 
report/link including the public information. 


Explanations about the compliance to the Principles must be 
written in “Explanation” column. 


The extent to which the requested information is presented 
as consolidated or solo must be stated in the "Explanation" 
column. 


Energy consumption (natural gas, diesel, gasoline, LPG, coal, electricity, heating, 


COIVIPLIANCE STATUS 


NOT 
PARTIALLY RELEVANT 


EXPLANATION 


111 


REPORT INFORMATION ON PUBLICLY DISCLOSED 
INFORMATION 


"Akcansa 2021 Sustainability Report, Cevresel Performance Indicators Section, 
Page 75, 


B16 cooling, etc.) data are publicly disclosed as Scope-1 and Scope-2. We Ks explained in the sustainability reports. http: //www.akcansa.com.tr/docs/Ak%C3%A7ansa%202021%20Sustainability%20 
Report.pdf" 
ae "- ] ] "Akcansa 2021 Sustainability Report, Energy Management Section, Page 41, 
B17 PHBIR aeai AS ROR ADOUR ENE CICE PEI, Neat-Steani ANd CAOIN Produced im Yes It is explained in the sustainability reports. http: //www.akcansa.com.tr/docs/Ak%C3%A7ansa%202021%20Sustainability%20 
the reporting year. i 
Report.pdf 
Actions on increasing the use of renewable energy and transition to zero or low "Akçansa 2021 Sustainability Report, Energy Management Section, Page 41, 
B18 Tl g : 9y Yes It is explained in the sustainability reports. http://www.akcansa.com.tr/docs/Ak96C396A 7ansa9629 0202 1962 OSustainability?62O 
carbon electricity have been made and publicly announced. Report.pdf" 
"Akçansa 2021 Sustainability Report, Energy Management Section, Page 41, 
B19 | Renewable energy production and consumption data is publicly disclosed. Yes It is explained in the sustainability reports. http://www.akcansa.com.tr/docs/Ak%C3%A7ansa%202021%2O0Sustainability%20 
Report.pdf" 
Energy efficiency projects have been carried out and the amount of energy "Akcansa 2021 Sustainability Report, Energy Management Section, Page 41, 
B20 | consumption and emission reduction achieved through energy efficiency projects has Yes It is explained in the sustainability reports. http://www.akcansa.com.tr/docs/Ak%C3%A7ansa%202021%2O0Sustainability%20 
been disclosed to the public. Report.pdf" 
Water consumption, and if any amounts of water drawn, recycled and discharged 'Akgansa 2021 Sustainability Report, Water Managerment Section, Page = 
B21 paon; y i y : narg Yes It is explained in the sustainability reports. http://www.akcansa.com.tr/docs/Ak%C3%A7ansa%202021%20Sustainability%20 
from underground or above ground, sources and procedures are publicly disclosed. Report.pdf" 
It has been publicly disclosed whether the Company's operations or activities are "Akcansa 2022 CDP Climate Change Report, Section C11.1, Page 89 
B22 | included in any carbon pricing system (Emissions Trading System, Cap & Trade or Yes It is explained in CDP reports. http://www.akcansa.com.tr/docs/akcansa-cdp-climate-change-questionnaire-2022- 
Carbon Tax). tFfnrNWN.pdf" 
3 ; P ! i i "Akçansa 2022 CDP Climate Change Report, Section C11.2, Page 90 
Information on carbon credits gained or purchased during the reporting period has ] ] 7 : : z ] 
Be3 . . Yes It is explained in CDP reports. http://www.akcansa.com.tr/docs/akcansa-cdp-climate-change-questionnaire-2022- 
been disclosed to the public. $ 
tFfnr NWN. pdf 
"Akcansa 2022 CDP Climate Change Report, Section C11.3, Page 90 
B24 | If carbon pricing is applied within the Company, the details are disclosed to the public. Yes It is explained in CDP reports. http://www.akcansa.com.tr/docs/akcansa-cdp-climate-change-questionnaire-2022- 
tFfnrNWN.pdf" 
B25 The platforms where the Company discloses its environmental information are publicly Vas It is explained on the corporate website. Akcansa Corporate Website, Sustainability Homepage 
disclosed. www.akcansa.com.tr 
C. Social Principles 
C1. Human Rights ve Employees Rights 
The Corporate Human Rights and Employee Rights Policy has been established in a ; : a F ee 
; : : : a There are studies and actions in line with our obligations under the law n : : a ; ` 
way to cover the Universal Declaration of Human Rights, ILO Conventions ratified by but thewsre not reported. Company 2amalice withrall sonlicable laws and Akçansa Corporate Website, Sustainability Section, Ethics Management / The 
C1.1 | Turkey and other relevant legislation, those responsible for the execution of the policy Partially y p ` pany P Pp Code of Business Ethics, 


have been determined and both the policy and responsible departments from the 
policies have been disclosed to the public. 


regulations regarding employment and working life. It is disclosed to the public 
within the scope of The Code of Business Ethics rules. 


http://www.akcansa.com.tr/en/sustainability/our-code-of-business-ethics/" 
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2022 SUSTAINABILITY PRINCIPLES COMPLIANCE REPORT 


If the compliance status to the Principles are decided as 
"Yes? or “Partial” there must be information about the 


report/ link including the public information. COMPLIANCE STATUS 


Explanations about the compliance to the Principles must be 
written in “Explanation” column. 


The extent to which the requestecd information is presented 
as consolidated or solo must be stated in the "Explanation" PARTIALLY EXPLANATION 


NOT REPORT INFORMATION ON PUBLICLY DISCLOSED 


RELEVANT INFORMATION 
column. 


"Akcansa 2021 Sustainability Report, 
http://www.akcansa.com.tr/docs/Ak%C3%A 7ansa%202021%2O0Sustainability%20 
Report.pdf 


Akcansa Corporate Website, Sustainability Section, Ethics Management / The Code 
of Business Ethics, 


Considering the effects of supply and value chain; fair workforce, improvement of http://www.akcansa.com.tr/en/sustainability/our-code-of-business-ethics/ 


labor standards, women's employment, and inclusion issues (gender, race, religion, 
language, marital status, ethnic identity, sexual orientation, gender identity, family 
responsibilities, union activities, political opinion, disability, social and cultural 
differences, etc., such as non-discrimination) are included in the Company’s policy on 
employee rights. 


The sustainability report, annual report, The Code of Business Ethics rules, Akçansa Corporate Website, Sustainability Section, Ethics Management / The Code 
Yes gender equality policy, and supplier The Code of Business Ethics are disclosed of Business Ethics, 
to the public. http://www.akcansa.com.tr/en/sustainability/supplier-codes-of-business-conduct 


C1.2 


Akcansa Corporate Website, Sustainability Section, Gender Equality Policy 
http://www.akcansa.com.tr/downloads/surdurebilirlik/Akcansa_toplumsal_cinsiyet_ 
esitligi_politikasi_brosur_tasarimi_Convert_Spreads.pdf 


Akcansa Corporate Website, Sustainability Section, Board Of Directors Diversity 
Policy 
http://www.akcansa.com.tr/docs/Board_of_Directors_Diversity_Policy.pdf" 


"Akcansa 2021 Sustainability Report, 
http://www.akcansa.com.tr/docs/Ak%C3%A 7ansa%202021%2O0Sustainability%20 
Report.pdf 


Akcansa Corporate Website, Sustainability Section, Ethics Management / The Code 
of Business Ethics, 
http://www.akcansa.com.tr/en/sustainability/our-code-of-business-ethics/ 


Measures taken along the value chain regarding the observance of certain economic, The sustainability report, annual report, The Code of Business Ethics rules, Akcansa Corporate Website, Sustainability Section, Ethics Management / Supplier 
C1.3 | environmental, social factors (low-income groups, women, etc.) or minority rights/ Yes gender equality policy, and supplier The Code of Business Ethics are disclosed Code of Conduct, 
equality of opportunity have been publicly disclosed. to the public. http://www.akcansa.com.tr/en/sustainability/supplier-codes-of-business-conduct 


Akcansa Corporate Website, Sustainability Section, Gender Equality Policy 
http://www.akcansa.com.tr/downloads/surdurebilirlik/Akcansa_toplumsal_cinsiyet_ 
esitligi politikasi brosur tasarimi Convert Spreads.pdf 


Akcansa Corporate Website, Sustainability Section, Board Of Directors Diversity 
Policy 
http://www.akcansa.com.tr/docs/Board of Directors Diversity Policy.pdf" 


"Akcansa 2021 Sustainability Report, 
http://www.akcansa.com.tr/docs/Ak%C3%A 7ansa%202021%2O0Sustainability%20 
The sustainability report includes explanations on inequality, discrimination and | Report.pdf 
Yes compliance with human rights etc. In addition, related issues are covered in 
the supplier code of conduct. Akcansa Corporate Website, Sustainability Section, Ethics Management / Supplier 
Code of Conduct, 
http://www.akcansa.com.tr/en/sustainability/supplier-codes-of-business-conduct" 


Developments regarding preventive and corrective practices against discrimination, 


cia inequality, human rights violations, forced and child labor have been disclosed publicly. 
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2022 SUSTAINABILITY PRINCIPLES COMPLIANCE REPORT 


If the compliance status to the Principles are decided as 
“Yes” or “Partial” there must be information about the 


report/link including the public information. COMPLIANCE STATUS 


Explanations about the compliance to the Principles must be 
written in “Explanation” column. 


The extent to which the requestecd information is presented 
as consolidated or solo must be stated in the "Explanation" PARTIALLY EXPLANATION 


NOT REPORT INFORMATION ON PUBLICLY DISCLOSED 
RELEVANT INFORMATION 


column. 


"Akcansa 2021 Sustainability Report, 
http://www.akcansa.com.tr/docs/Ak%C3%A 7ansa%202021%2O0Sustainability%20 
Report.pdf 


Akcansa Corporate Website, Sustainability Section, Ethics Management / The Code 
of Business Ethics, 
http://www.akcansa.com.tr/en/sustainability/our-code-of-business-ethics/ 


Investments in employees (training and development policies), compensation, 
recognized fringe benefits, unionization right, work/life balance solutions and talent Yes 
management are included in the employee rights policy. 


The sustainability report, activity report, The Code of Business Ethics rules, Akcansa 2021 Annual Report, People First Section, Page 69-77 
gender equality policy are disclosed to the public. http://www.akcansa.com.tr/docs/akcansa-2021-faaliyet-raporu.pdf 


Akcansa Corporate Website, Sustainability Section, Gender Equality Policy 
C15 http://www.akcansa.com.tr/downloads/surdurebilirlik/Akcansa_toplumsal_cinsiyet 
esitligi_politikasi_brosur_tasarimi_Convert_Spreads. pdf 


Akcansa Corporate Website, Sustainability Section, Board Of Directors Diversity 
Policy 
http://www.akcansa.com.tr/docs/Board_of_Directors_Diversity_Policy.pdf" 


"Akcansa 2021 Sustainability Report, Page 69 
Yes It is explained in the sustainability report. http://www.akcansa.com.tr/docs/Ak%C3%A 7ansa%202021%2O0Sustainability%20 
Report.pdf" 


Disagreement resolution processes have been determined by establishing 
mechanisms for employee complaints and resolution of disputes. 


"Akcansa 2021 Sustainability Report, People Section, Page 66-70 
Yes It is explained in the sustainability report. http://www.akcansa.com.tr/docs/Ak960396A7ansa9?620202 19620Sustainability962O 
Report.pdf" 


Activities conducted within the reported period to ensure employee satisfaction were 
disclosed publicly. 


Operates according to ISO 45001 requirements. Occupational Health and Akcansa Corporate Website, Kurumsal / Our Integrated Management Systems 


Occupational health and safety policies have been established and disclosed publicly. Yes Safety policy has been shared with the public via the corporate website. SCREEN Health and Safety Policy, [ln mE . 
http://www.akcansa.com.tr/docs/is-sagligi-ve-guvenligi-politikasi.doc 
C1.6 "Akcansa 2021 Sustainability Report, Metrics and Targets Section,Achieving 
: oe us Excellence In Health And Safety, Page 19 
bb oeil LU EN Mir Ud incidents and protečt:health and imeident Yes It is explained in the sustainability report. Akcansa 2021 Sustainability Report, Health and Safety Section, Page 33-36 
P y: http://www.akcansa.com.tr/docs/Ak%C3%A7ansa%202021%208ustainability%20 
Report.pdf" 
c17 Personal data protection and data security policies have been established and Mas ———— "Akcansa Corporate Website, Personal Data Protection: 
! disclosed publicly. P p ` http://www.akcansa.com.tr/kullanim-sartlari/kvkk" 
"Akçansa Corporate Website, Sustainability Section, Ethics Management / The 
Code of Business Ethics, 
; ; ; ; A ; http://www.akcansa.com.tr/en/sustainability/our-code-of-business-ethics/ 
C1.8 | Ethics policy has been established and disclosed publicly. Yes e un BI d practices tothe publie through TRO Code:or 
usiness Ethics and sustainability report. Akçansa 2021 Sustainability Report, Ethics Management Section, Page 15 
http://www.akcansa.com.tr/docs/Ak%C3%A7ansa%202021%20Sustainability%20 
Report.pdf" 
"Akçansa 2021 Sustainability Report, Being A Good Neighbour Section, Page 60,62 
http://www.akcansa.com.tr/docs/AKk960396A7ansa9?620202 19620Sustainability962O 
C49 Describes the work within the scope of social investment, social responsibility, Yes The sustainability report describes the work carried out with social impact Report.pdf 
` financial inclusion and access to finance. dimensions. 


Akçansa 2021 Annual Report, People First Section, Page 82-85 
http://www.akcansa.com.tr/docs/Akcansa2O21AnnualReport.pdf" 
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2022 SUSTAINABILITY PRINCIPLES COMPLIANCE REPORT 


If the compliance status to the Principles are decided as 
“Yes” or “Partial” there must be information about the 
report/link including the public information. 


Explanations about the compliance to the Principles must be 
written in “Explanation” column. 


The extent to which the requestecd information is presented 
as consolidated or solo must be stated in the "Explanation" 
column. 


Informative meetings and training programs have been organized for employees on 


COMPLIANCE STATUS 


NOT 


PARTIALLY 


RELEVANT 


EXPLANATION 


Regular trainings and meetings are held in accordance with the Management 
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REPORT INFORMATION ON PUBLICLY DISCLOSED 
INFORMATION 


"Akcansa 2021 Sustainability Report, Page 33-36 
http://www.akcansa.com.tr/docs/Ak%C3%A 7ansa%202021%2O0Sustainability%20 
Report.pdf 


6110 ESG policies and activities. Tes udi Lu uu a a e D e Nd cad Pena are Limited Assurance Report, Sustainable Investments/ Financial Savings and 
i g y rep j Environmental/Social Benefit Through Activities, Page 19 
http://www.akcansa.com.tr/docs/akcansa-limited-assurance-opinion-2021- 
C9K3hw3T.pdf" 
C2. Stakeholders, International Standards and Initiatives 
"Akçansa Corporate Website, Relevant Policy 
The customer complaint and satisfaction policy has been shared on the http://www.akcansa.com.tr/wp-content/uploads/2015/05/politika-2019.pdf 
C24 The customer satisfaction policy regarding the management and resolution of Yes company's website under the integrated management system. There is also a 
; customer complaints has been prepared and disclosed publicly. dealer customer support line application. Progress is explained in sustainability | Akcansa 2021 Sustainability Report, Stakeholder Relations Section, Page 27-28 
reports. http://www.akcansa.com.tr/docs/AKk960396A7ansa9620202 19620Sustainability962O 
Report.pdf" 
Information about the communication with stakeholders (which stakeholder, subject The key stakeholder mapping has been done and communication mechanisms Akçansa POET sustainability Report, Stekenelder Relations Sagan, Pade Ed 
C2.2 . i . Yes i A i . : BA http://www.akcansa.com.tr/docs/Ak%C3%A 7ansa%202021%20Sustainability%20 
and frequency) is publicly disclosed. have been established. It is explained in the sustainability reports. Report.pdf" 
Sustainability reports are prepared according to the GRI basic standard and "Akçansa 2021 Sustainability Report, About The Report Section, Page 4 
C2.3 | International reporting standards adopted in reporting are explained. Yes approaches such as SASB, TCFD were also considered. Voluntary participation | http://www.akcansa.com.tr/docs/Ak%C3%A 7ansa%202021%20Sustainability%20 
in CDP Climate Change and Water Security programs is provided. Report.pdf" 
"Akcansa 2021 Sustainability Report, About The Report Section, Page 4 
zs : : WP : IE , As a signatory to the UN Global Compact, communication on progress reports Akçansa 2021 Sustainability Report; Diversity and Equal Opportunity Section, Page 
Principles adopted in relation to sustainability, international organizations, committees : : ; à 70 
Ca.4 an : : P : : Yes are made annually. UN WEPs is also signed. International memberships and v ef ; . 
and principles of which the Company is a signatory or member are disclosed publicly. cidnasnrias are shared via the sustainability redort Akçansa 2021 Sustainability Report, Corporate Memberships Section, Page 72-73 
8 PEDES. http://www.akcansa.com.tr/docs/Ak%C3%A7ansa%202021%20Sustainability%20 
Report.pdf" 
C25 Improvements were made and studies were carried out to be included in the Yes As of 2022, it is included in the Borsa Istanbul BIST Sustainability and BIST "Borsa İstanbul Website, Sustainability Indexes 
! sustainability indices of Borsa Istanbul and/or international indices providers. Sustainability Participation indexes. https://borsaistanbul.com/tr/Page/165/bist-surdurulebilirlikcendeksleri" 
D. Corporate Governance Principles 
; ; ne : "Akcansa 2021 Sustainability Report, Our Sustainability Priorities Section, Page 4 
T ; T ; The views of all stakeholders were consulted while determining the material à a i : 
DA Stakeholders' opinions were consulted in determining the measures and strategies on Yès sustainability issues. In addition, decisions are continously taken with Akçansa 2021 Sustainability Report, Stakeholder Relations Section, Page 27 
sustainability. PEE. NAPA , http://www.akcansa.com.tr/docs/Ak%C3%A7ansa%202021%2O0Sustainability%20 
communication mechanisms. " 
Report.pdf 
Social responsibility projects, awareness activities and trainings have been carried out vun s un serian at ca RU di. de uel keansa 20A T Sústaifability Report, 
D2 P y prajanta, 8 Yes y organizing y http: //www.akcansa.com.tr/docs/Ak%C3%A7ansa%202021%20Sustainability%20 


to raise awareness about sustainability and its importance. 


responsibility projects, awareness activities, volunteering projects and 
trainings. 


Report.pdf" 
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FINANCIAL STATEMENTS FOR THE PERIOD 1 JANUARY - 31 DECEMBER 2022 AND INDEPENDENT AUDITOR'S REPORT 


INDEPENDENT AUDITOR'S REPORT 


È 


CONVENIENCE TRANSLATION INTO ENGLISH OF 
INDEPENDENT AUDITOR’S REPORT 
ORIGINALLY ISSUED IN TURKISH 


INDEPENDENT AUDITOR’S REPORT 
To the General Assembly of Akçansa Çimento Sanayi ve Ticaret A.Ş. 
A. Audit of the financial statements 
1. Our opinion 


We have audited the accompanying financial statements of Akçansa Cimento Sanayi ve Ticaret A.Ş. (the 
“Company”) which comprise the statement of financial position as at 31 December 2022, the statement of 
profit or loss, the statement of other comprehensive income, the statement of changes in equity and the 
statement of cash flows for the year then ended and notes to the financial statements comprising a 
summary of significant accounting policies. 


In our opinion, the financial statements present fairly, in all material respects, the financial position of the 
Company as at 31 December 2022, and its financial performance and its cash flows for the year then ended 
in accordance with Turkish Financial Reporting Standards (“TFRS”). 


2. Basis for opinion 


Our audit was conducted in accordance with the Standards on Independent Auditing (the *SIA") that are 
part of Turkish Standards on Auditing issued by the Public Oversight Accounting and Auditing Standards 
Authority (the “POA”). Our responsibilities under these standards are further described in the *Auditor's 
Responsibilities for the Audit of the Financial Statements" section of our report. We hereby declare that we 
are independent of the Company in accordance with the Ethical Rules for Independent Auditors (including 
Independence Standards) (the “Ethical Rules") and the ethical requirements regarding independent audit 
in regulations issued by POA that are relevant to our audit of the financial statements. We have also 
fulfilled our other ethical responsibilities in accordance with the Ethical Rules and regulations. We believe 
that the audit evidence we have obtained during the independent audit provides a sufficient and 
appropriate basis for our opinion. 


PwC Bağımsız Denetim ve Serbest Muhasebeci Mali Müşavirlik A.Ş. 
BJK Plaza, Süleyman Seba Caddesi No:48 B Blok Kat:9 Akaretler Beşiktaş 34357 İstanbul-Turkey 
T: +90 212 326 6060, F: +90 212 326 6050, www.pwc.com.tr Mersis Numaramız: 0-1460-0224-0500015 


È 


pwe 


3. Key audit matters 


Key audit matters are those matters that, in our professional judgment, were of most significance in our 
audit of the financial statements of the current period. Key audit matters were addressed in the context of 
our independent audit of the financial statements as a whole, and in forming our opinion thereon, and we 


do not provide a separate opinion on these matters. 


Key Audit Matters 


How the key audit matter was addressed in 
the audit 


Fair value of financial assets 


In the financial statements for financial assets held 
by the Company as of 31 December 2022 accounted 
with their fair values amounting to TL 
1,290,984,735. Value increases regarding the fair 
value of financial assets are recognized in 
comprehensive income. 


[The fair value of financial assets has been calculated 
by an expert. 


Significant judgements and estimates are used in the 
fair value calculation performed by the management. 
[These are; earnings before interest, tax, depreciation 
and amortization (“EBITDA”) growth forecasts, long 


such estimates is very sensitive to changes in market 
conditions. Therefore, these fair value of financial 
assestsare key matters for our audit. 


(The reason why we focused on this issue; 
e The determination of fair value consists data 
which are not easily observable in the market and 


are determined by an expert, 


e The calculation of fair value is affected by market 
conditions, 


* Significance of financial assets amounts in the 
financial statements. 


Please refer to notes 2.3 and 5 to the financial 
statements for the relevant disclosures. 


We performed the following procedures in relation 
to the fair value calculation of financial assets: 


The methods and technical data used in the fair 
value report prepared by the expert team have 
been examined. 


Tested the mathematical accuracy of the 
calculations used in the fair value report. 


Comparing forecasted cash flows for each CGU 
with its historical financial performance, 


Through involvement of our internal valuation 


term growth rates and discount rates The outcome of specialists, assessing the reasonableness of key 


assumptions, including long term growth rates, 
discount rates and royalty rates and 
benchmarking these against rates used in the 
industries, 


* Among the audit procedures we have 
performed, we have assessed whether the 
assumptions used in their valuation are within 
an acceptable range, such as the real discount 
rate. 


We had no material findings related to the 
impairment tests of indefinite-life intangible assets 
as a result of these procedures. 
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INDEPENDENT AUDITOR'S REPORT 
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4. Responsibilities of management and those charged with governance for the financial 
statements 


The Company management is responsible for the preparation and fair presentation of the financial 
statements in accordance with TFRS, and for such internal control as management determines is 
necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 


In preparing the financial statements, management is responsible for assessing the Company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the Company or to cease 
operations, or has no realistic alternative but to do so. 


Those charged with governance are responsible for overseeing the Company's financial reporting process. 
5. Auditor's responsibilities for the audit of the financial statements 
Responsibilities of independent auditors in an independent audit are as follows: 


Our aim is to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an independent auditor's report that 
includes our opinion. Reasonable assurance expressed as a result of an independent audit conducted in 
accordance with SIA is a high level of assurance but does not guarantee that a material misstatement will 
always be detected. Misstatements can arise from fraud or error. Misstatements are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of 
users taken on the basis of these financial statements. 


As part of an independent audit conducted in accordance with SIA, we exercise professional judgment and 
maintain professional scepticism throughout the audit. We also: 


Identify and assess the risks of material misstatement in the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting 
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. 


pwc 


Assess the internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the Company's internal control. 


Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 


Conclude on the appropriateness of management's use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Company's ability to continue as a going concern. If 
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's 
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our 
independent auditor's report. However, future events or conditions may cause the Company to cease 
to continue as a going concern. 


Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation. 


We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit. 


We provide those charged with governance with a statement that we have complied with relevant ethical 
requirements regarding independence. We also communicate with them all relationships and other 
matters that may reasonably be thought to bear on our independence, and where applicable, related 
safeguards actions taken to eliminate threats or safeguards applied. 


From the matters communicated with those charged with governance, we determine those matters that 
were of most significance in the audit of the financial statements of the current period and are therefore 
the key audit matters. We describe these matters in our auditor's report unless law or regulation precludes 
public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter 
should not be communicated in our report because the adverse consequences of doing so would 
reasonably be expected to outweigh the public interest benefits of such communication. 
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B. Other responsibilities arising from regulatory requirements 


1. No matter has come to our attention that is significant according to subparagraph 4 of Article 402 
of Turkish Commercial Code (“TCC”) No. 6102 and that causes us to believe that the Company's 
bookkeeping activities concerning the period from 1 January to 31 December 2022 period are not 
in compliance with the TCC and provisions of the Company's articles of association related to 
financial reporting. 


2. Inaccordance with subparagraph 4 of Article 402 of the TCC, the Board of Directors submitted the 
necessary explanations to us and provided the documents required within the context of our audit. 


3. Inaccordance with subparagraph 4 of Article 398 of the TCC, the auditor's report on the early risk 
identification system and committee was submitted to the Company's Board of Directors on 17 
February 2023. 


Additional explanation for convenience translation into English 


Turkish Financial Reporting Standards differ from International Financial Reporting Standards (“IFRS”) 
issued by the International Accounting Standards Board with respect to the application of IAS 29 - 
Financial Reporting in Hyperinflationary Economies by 31 December 2022. Accordingly, the 
accompanying financial statements are not intended to present fairly the financial position and results of 
operations of the Company in accordance with IFRS. 


PwC Bağımsız Denetim ve 
Serbest Muhasebeci Mali Müsavirlik A.S. 


Baki Erdal, SMMM 
Partner 


Istanbul, 17 February 2023 
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STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2022 


(Amounts expressed in Turkish Lira (“TRY”) unless otherwise indicated,) 


Current Period 


(Audited) 


Prior Period 
(Audited) 


STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2022 


(Amounts expressed in Turkish Lira (“TRY”) unless otherwise indicated,) 


Liabilities 


Current Period 


(Audited) 


119 


Prior Period 
(Audited) 


31 December 2022 31 December 2021 


Current assets 


31 December 2022 31 December 2021 


Current liabilities 


Short-term borrowings 6 1,577,470,905 700,300,246 
- Liabilities from financial loans 6 1,549,487, 713 687 226,073 
Cash and cash equivalents 4 1,355,921,682 264,962,767 - Financial lease debts 6 27,983,192 13,074,173 
Trade receivables: 1,871,340,428 562,588,532 Trade payables 7 2,153,753,611 1,015,776,461 
- Trade payables to related parties 26,7 689,884,590 277,003,980 
- Trade receivables from related parties 26,7 76,470,129 33,435,322 - Trade payables to third parties 7 1,463,869,021 738,772,481 
" a ; Liabilities for employee benefits 8 18,523,622 10,107,328 
- Trade receivables from third parties 7 1,794,870,299 529,153,210 Other payables 8 55,890,839 37,231,169 
Other receivables 117,796,421 149,109,452 - Other payables to third parties 8 55,890,839 37,231,169 
Deferred income 8 37,356,594 9,546,969 
- Other receivables from related parties 26,8 3,554,263 873,594 Current income tax liabilities 24 45,856,785 z 
- Other receivables from third parties 8 114,242,158 148,235,858 Derivative instruments 2,051,283 : 
Short-term provisions T3 64,200,200 23,359,559 
Inventories 962,183,475 772,668,477 - Provisions for short-term employee benefits 13 40,626,104 13,508,575 
- Other short-t isi 13 23,574,096 9,850,984 
Prepaid expenses 46 63,541,637 29,085,554 mne 
Current income tax assets 24 - 4,377,048 Total current liabilities 3,955,103,839 1,796,321,732 
Derivative instruments 13 - 19,482,296 
Non-current liabilities 
Long-term borrowings 6 164,122,364 90,092,478 
Total Current Assets 4,370,783,643 1,795,274,126 - Financial lease debts 8 164,122,364 90,092,478 
Long-term provisions 13, 15 275,189,462 74,192,744 
Non-current:aesets - Provisions for long-term employee benefits 15 264,027,367 70,093,039 
- Other long-term provisions 13 11,162,095 4,099,705 
Pianeta) investments 9 1;290,984,735 130,556;525 Total non-current liabilities 439,311,826 164,285,222 
Other receivables 6,529,145 5,206,131 
- Other receivables from third parties 8 6,529,145 5,206,131 Total liabilities 4,394,415,665 1,960,606,954 
; Equity 
Property, plant and equipment 10 1,224,359,479 903,600,636 Equity attributable to parent 3,667,092,549 1,542,590,001 
Intangible assets 11,12 189,720,611 175,304,874 Paid-in share capital 17 191,447,068 191,447,068 
Adjustments to share capital 233,177,582 233,177,582 
- Goodwill 12 130,080,869 130,080,869 Other comprehensive income/expense not to be reclassified to profit or 
. ! loss (153,608,731) (32,121,176) 
SERIE UREUUIDIG assets i BUDE 45,224,005 Remeasurement gains/[losses) (153,608,731) (32,121,176) 
Right of use assets 14 195,986,338 102,548,053 - Gain/(losses] on remeasurements of defined benefit plans (153,508, 731] (82,121,176) 
. Other comprehensive income/expense to be 
Prepaid expenses 16 26,958,700 17,961,275 reclassified to profit or loss 1187,388,825 370,077,025 
Dersbvad tax sessks 2A 756,185,563 72,645,335 Hemeasurement/Heclassification gains/[losses] 1,187,388,825 370,077,025 
- Gainflosses] on financial assets measured at fair value 
through other comprehensive income 1,187, 388,825 370,077,025 
Total non-current assets 3,690,724,571 1,707,922,829 Restricted reserves 516,951,333 305,226,993 
Prior years’ income 171,163,576 171,163,576 
Profit for the period 1,520,572,896 303,618,933 


Total assets 


The accompanying notes are an integral part of these financial statements. 


8,061,508,214 


3,503,196,955 


Total equity 


3,667,092,549 


1,542,590,001 


Total liabilities and equity 


8,061,508,214 


3,503,196,955 


The accompanying notes are an integral part of these financial statements. 
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FINANCIAL STATEMENTS FOR THE PERIOD 1 JANUARY - 31 DECEMBER 2022 AND INDEPENDENT AUDITOR'S REPORT 


STATEMENT OF PROFIT OR LOSS FOR THE PERIOD 1 JANUARY -31 DECEMBER 2022 


(Amounts expressed in Turkish Lira (“TRY”) unless otherwise indicated,) 


STATEMENT OF OTHER COMPREHENSIVE INCOME 
FOR THE PERIOD 1 JANUARY - 331 DECEMBER 2022 


(Amounts expressed in Turkish Lira (“TRY”) unless otherwise indicated, 


Current period 
(Audited) 


1 January- 
31 December 2022 31 December 2021 


Prior period 
(Audited) 


1 January - 


Current period 


(Audited) 


1 January - 
31 December 2022 31 December 2021 


Prior period 
(Audited) 


1 January- 


Revenue 18 8,898,660,453 2,871,403,785 
Cost of sales Q9 18 (7,406,650,191) (2,450,487,165) Profit for the period 1,520,572,896 303,618,933 
Gross profit from business activities 1,492,010,262 420,916,620 Other comprehensive income/(expense): 
Items not to be reclassified to profit or loss (non-reclassified) (121,487,555) (6,160,312) 
Gross profit 1,492,010,262 420,916,620 
- Actuarial gains/[losses] arising from defined benefit plans (151,859,444) (7,700,390) 
General administrative expenses (-) 19,20 (232,073,514) (107,622,084) - Deferred tax income 30,371,889 1,540,078 
Marketing expenses (-) 19,20 (48,382,387) (16,792,841) Items to be reclassified to profit or loss (classified) 817,311,800 156,665,822 
Other operating income 21 88,492,245 128,997,184 - ; j 7 i 
p g : Ins Aperi: on dea assets measured at fair value 5 860,328,210 164,911,392 
Other operating expenses (-] 21 (146,504,096) (181,190,833) rough other comprenensive income 
- Deferred tax income 24 (43,016,410) (8,245,570) 
Operating profit 1,153,542,510 244,308,046 
Other comprehensive income 695,824,245 150,505,510 
Gains from investment activities (net) 22 19,790,900 39,764,565 
Total comprehensive income 2,216,397,141 454,124,443 
Operating profit before financial income/(expense) 1,173,333,410 284,072,611 
Financial income 23 419,215,415 429,210,760 Accriburable tn: 
Financial expense (J 23 (335,048,176) (180,100,446) Non-controlinginterests = - 
Equity holders of the parent 2,216,397,141 454,124,443 
Profit before tax 957,500,649 233,182,925 
Tax income/(expense) 563,072,247 70,436,008 
- Current income tax expense 24 (183,112,502) (50,928,389) 
- Deferred tax income/(expense) 24 696,184,749 121,364,397 
Profit for the period from continuing operations 1,520,572,896 303,618,933 
Profit for the period 1,520,572,896 303,618,933 
Attributable to: 
Non-controlling interests - - 
Equity holders of the parent 1,520,572,896 303,618,933 
Earnings per share (Kr) 25 7.943 1.586 
7,943 1,586 
Earnings per share from continuing operations (Kr) 7.943 1.586 
Weighted average number of shares 19,144,706,825 19,144,706,825 


The accompanying notes are an integral part of these financial statements. 


The accompanying notes are an integral part of these financial statements. 
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STATEMENTS OF CHANGE IN EQUITY FOR THE PERIOD 1 JANUARY -31 DECEMBER 2022 


(Amounts expressed in Turkish Lira (“TRY”) unless otherwise indicated,) 


Paid-in share 


capital 


Adjustment to 
share capital 


comprehensive 


income or expenses 


that will not be 
reclassified to 
profit or loss 


Gains/ (losses) on 
re-measurement 
of defined benefit 

plans 


Other accumulated Other accumulated 


comprehensive 
income or 
expenses to be 
reclassified to 
profit or loss 


Gains/ (losses) 
on financial 
assets measured 
at fair value 
through other 
comprehensive 
income 


Restricted 
reserves 


Prior years’ 
income 


Profit for the 


period 


Retained earnings 


Equity holders of 
the parent 


Non-controlling 
interests (Note 
17) 
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Total shareholders’ 


equity 


Balance at 1 January 2021 191,447,068 233,177,582 (25,960,864) 213,411,203 297,643,058 170,591,530 115,043,393 1,195,352,970 11,699,287 1,207,052,257 
Transfers - - - - 10,072,965 104,970,428 (115,043,393) - - - 
Total comprehensive income/ 

(expense) - - (6,160,312) 156,665,822 - - 303,618,933 454,124,443 - 454,124,443 
Profit for the period - - - - - - 303,618,933 303,618,933 - 303,618,933 
Other comprehensive income/ 

(expense) - - (6,160,312) 112,244,072 - - - 150,505,510 - 150,505,510 
Dividends paid (Note 25) - - - - - (104,970,428) - (104,970,428) - (104,970,428) 
Increase/decrease due 

to share ratio changes in 

subsidiaries not resulting in 

loss of control - - - - (2,489,080) 572,046 - (1,916,984) (11,699,287) (13,616,271) 
Balance at 31 December 

2021 191,447,068 233,177,582 (32,121,176) 325,655,275 305,226,993 171,163,576 303,618,933 1,542,590,001 - 1,542,590,001 
Balance at 1 January 2022 191,447,068 233,177,582 (32,121,176) 370,077,025 305,226,993 171,163,576 303,618,933 1,542,590,001 - 1,542,590,001 
Transfers - - - - 211,724,340 91,894,593 (803,618,933) - - - 
Total comprehensive income/ 

(expense) - - (121,487,555) 817,311,801 - - 1,520,572,896 2,216,397,142 - 2,216,397,142 
Profit for the period - - - - - - 1,520,572,896 1,520,572,896 - 1,520,572,896 
Other comprehensive income/ 

(expense) - - (121,487,555) 817,311,801 - - - 695,824,246 - 695,824,246 
Dividends paid (Note 25) - - - - - (91,894,593) - (91,884,593) - (91,894,593) 
Balance at 31 December 

2022 191,447,068 233,177,582 (153,608,731) 1,187,388,826 516,951,333 171,163,576 1,520,572,896 3,667,092,549 - 3,667,092,550 


The accompanying notes are an integral part of these financial statements. 
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AKCANSA ÇİMENTO SANAYİ VE TICARET ANONİM ŞİRKETİ 


FINANCIAL STATEMENTS FOR THE PERIOD 1 JANUARY - 31 DECEMBER 2022 AND INDEPENDENT AUDITOR'S REPORT 


STATEMENT OF CASH FLOWS FOR THE PERIOD 1 JANUARY -31 DECEMBER 2022 


(Amounts expressed in Turkish Lira ("TRY") unless otherwise indicated,) 


Current period 


(Audited) 


1 January - 
31 December 


Prior period 
(Audited) 


1 January - 
31 December 


2022 2021 
Cash flows from operating activities 1,017,250,780 77,542,133 
Profit before tax 957,500,649 233,182,925 
Profit before tax from continuing operations 957,500,649 233,182,925 
Adjustment to reconcile profit before tax to cash generated from 499,925,576 158,926,344 
operating activities: 
Depreciation and amortization 10, 11, 20,14 127,987,289 108,831,401 
Adjustments for impairment loss/(reveral of impairment loss) 14,909,041 1,580,429 
Impairment/(reversal of impairment) on receivables 7 10,651,060 (678,123) 
Impairment/ (reversal of impairment) on inventories 9 4,257,981 2,258,552 
Adjustments for provisions 97,206,518 18,434,360 
Provision for employee termination benefits 13,15 77,493,966 13,556,476 
Provision for litigation and/or penalties 13 11,540,919 3,638,244 
Provision for recultivation 13 3,929,083 1,107,868 
Other provisions 13 4,312,550 131,772 
Adjustments for interest income and expenses 277,562,345 82,327,015 
Interest income 23 (80,760,016) (13,002,522) 
Interest expense 6 261,102,812 73,949,717 
Other financials (income)/expense 47,219,549 21,379,820 
Loss/(gain) on sale of property, plant and equipment and intangible assets 22 (231,878) (2,685,610) 
Adjustments for other items arising from investing or financing activities 22 (19,559,022) (3,520,000) 
Adjustments based on gains from the disposal of subsidiaries 22 - (83,558,955) 
Adjustments based on fair value losses (gains) of derivative financial 13,23 2,051,283 (12,482,296) 


instruments 


Current period 


(Audited) 


1 January- 
31 December 
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Prior period 
(Audited) 


1 January - 
31 December 


Changes in working capital 


(316,996,454) 


(248,049,784) 


The accompanying notes are an integral part of these financial statements. 


2022 2021 
Adjustment related to (increase)/decrease in trade receivables (1,319,779,011) (121,554,919) 
Adjustment related to (increase)/decrease in other receivables 35,504,655 (96,679,176) 
Adjustment related to (increase)/decrease in inventories (193,772,979) (594,850,281) 
Adjustment related to (increase)/decrease in prepaid expenses (43,453,508) (10,566,961) 
Adjustment related to (increase)/decrease in trade payables 1137,977150 571,871,365 
Adjustment related to (increase)/decrease in employee benefit obligations 8,416,294 2,572,800 
Adjustment related to (increase)/decrease in other payables 31,624,334 7,208,622 
Adjustment related to (increase)/decrease in deferred revenue 27,809,625 (5,399,623) 
Other adjustments related to increase (decrease) in operating capital (1,323,014) (651,611) 
Adjustment related to(increase]/decrease in other current assets (1,323,014) (657,677) 
Cash flows from operating activities 1.140.429.771 144.059.485 
Employee termination benefits paid 73. 15 (21,389,732) (14,518,126) 
Payments for other provisions 13 (2,130,357) (1,560,891) 
Taxes paid (100,034,957) (52,367,544) 
Other cash inflows/(outflows) 7 376,055 1,929,209 
Cash flows from investing activities (418,703,637) (96,002,002) 
Sale of property, plant and equipment and intangible assets 734,805 4,785,647 
Purchase of property, plant and equipment and intangible assets 10 (438,997,464) (150,819,649) 
us due to share sale or capital decrease of affiliates and/or joint ] 46,512,000 
Dividends received 22 19,559,022 3,520,000 
Cash flows from financing activities 492,411,772 (34,950,612) 
Cash inflows from borrowings 6 2,506,441,500 767,784,324 
Cash outflows from repayment of borrowings 6 (1,731,455,633) (604,021,925) 
Dividends paid 25 (91,884,593) (104,970,428) 
Interest paid 6 (173,827,039) (66,794,626) 
Interest received 23 30,760,016 13,002,522 
Leasing payments 6 (50,485,572) (33,987,898) 
Other cash outflows 23 2,873,093 (5,962,581) 


Net increase/(decrease) in cash and cash equivalents before the effect 
of foreign currency translation differences 


1,090,958,915 


(53,410,481) 


Net increase in cash and cash equivalents 


1,090,958,915 


(53,410,481) 


Cash and cash equivalents at the beginning of the period 


264,962,767 


318,373,248 


Cash and cash equivalents at the end of the period 


1,355,921,682 


264,962,767 
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AKCANSA ÇİMENTO SANAYİ VE TICARET ANONİM ŞİRKETİ 


NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 


(Amounts expressed in Turkish Lira ("TRY") unless otherwise indicated,) 


1. Corporate information 


General 


Akçansa Cimento Sanayi ve Ticaret Anonim Şirketi ("'Akcansa" or “Company”) was founded on 31 December 1996 through the 
merger of Akcimento Ticaret Anonim Sirketi (Akcimento) which was established in 1967, and Ganakkale Cimento Sanayi Anonim 
Sirketi (Canakkale) which was established in 1974. At January 12, 1996, Mortelmaattschappij Eindhoven B.V. (Mortel), which is a 
wholly owned subsidiary of Cimenteries CBR S.A. (CBR), acquired 97.7% of Canakkale On 24 July 1996, the CBR group exchanged 
its shares in Canakkale for 30% of the shares of Akcimento which was mainly owned by Haci Omer Sabanci Holding Anonim 
Sirketi and its affiliates. 


Effective from 1 October 1996 Akcimento ceased its existence and merged with Canakkale. The name of the new company was 
determined as Akcansa Cimento Sanayi ve Ticaret Anonim Sirketi. Akcansa shares have been traded on the Borsa Istanbul A.S. 
(formerly Istanbul Stock Exchange) since 1986. On 27 November 2006. 39.72% shares of Akcansa Cimento Sanayi ve Ticaret 
A.S. owned by CBR International Holdings BV, which is 100% owned subsidiary of Heidelberg Cement A.G. has been transferred 
to Heidelberg Cement Mediterranean Basin Holdings S.L. which is also 10096 owned subsidiary of Heidelberg Cement A,G, On 

1 March 2017, 39.72% shares of Akcansa Cimento Sanayi ve Ticaret A.S. owned by Heidelberg Cement Mediterranean Basin 
Holdings S.L has been transferred Heidelberg Cement A.G. . 


The address of the headquarter and registered office is Palladium Tower Barbaros mah. Kardelen sk., No: 2, Atasehir, istanbul. 


The financial statements are authorized for issue by the management on 17 February 2023. The General Assembly and certain 
regulatory bodies have the power to amend the statutory financial statements after the issue, The major shareholders of the 
Company are Haci Omer Sabanci Holding A.S. and HeidelbergCement A.G., as disclosed further in Note 17. 


For the purpose of the presenting financial statements, Akcansa Cimento Sanayi ve Ticaret A.S. will be referred to as "the 
Company”, As of 31 December 2022 and 31 December 2021, the number of personnel (all employed in Turkey) is 1,013 and 987 
respectively. 


Nature of activities 


The Company is primarily engaged in manufacturing of cement, clinker, ready mixed concrete and aggregate. 


Approval of financial statements 


The financial statements as of 31 December 2022 has been approved for issue by the Board of Directors on 17 February 2023. 
These financial statements will be finalised following their approval in the General Assembly. The authority to change the financial 
statements rests with the General Assembly. 
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2. Basis for presentation of financial statements 


2.1 Basis for presentation 
Financial reporting standards 


The financial statements of the Company have been prepared in accordance with the Turkish Financial Reporting Standards, 
(“TFRS”) and interpretations as adopted in line with international standards by the Public Oversight Accounting and Auditing 
Standards Authority of Turkey (“POA”) in line with the communiqué numbered II-14,1 “Communiqué on the Principles of Financial 
Reporting In Capital Markets" (“the Communiqué”) announced by the Capital Markets Board of Turkey (“CMB”) on 

13 June 2013 which is published on Official Gazette numbered 28676. TFRS is updated in harmony with the changes and 
updates in International Financial and Accounting Standards (“IFRS”) by the communiqués announced by the POA. 


The financial statements are presented in accordance with "Announcement regarding with TAS Taxonomy" which was published 
on 15 April 2019 by POA and the format and mandatory information recommended by CMB. 


The Company keeps and prepares its legal books and statutory financial statements in accordance with the accounting principles 
determined by the Turkish Commercial Code (“TCC”) and tax legislation. 


On 20 January 2022 the Public Oversight Authority made a statement on the Implementation of Financial Reporting in High 
Inflation Economies within the Scope of Turkish Financial Reporting Standards. Financial Reporting Standard for Large and 
Medium Sized Enterprises. Accordingly, it is stated that businesses applying TFRS do not need to make any adjustments in their 
financial statements for 2021 within the scope of TAS 29 - Financial Reporting in High Inflation Economies ("TAS 29”). As of the 
preparation date of these financial statements, no new disclosure has been made by POA within the scope of TAS 29, and no 
inflation adjustment has been made according to TAS 29 while preparing the financial statements dated 31 December 2022. 


Comparatives and restatement of prior periods' financial statements 


The financial statements of the Company include comparative financial information to enable the determination of the trends 
in the financial position and performance, Comparative figures are reclassified, where necessary, to conform to changes in 
presentation in the current period financial statements and the significant changes are explained. 
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AKCANSA ÇİMENTO SANAYİ VE TICARET ANONİM ŞİRKETİ 


NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 


(Amounts expressed in Turkish Lira ("TRY") unless otherwise indicated,) 


2. Basis for presentation of financial statements (Continued) 


2.1 Basis of presentation (Continued) 
Functional and reporting currency 


Functional and reporting currency of the Company is Turkish Lira (TRY), 


Based on the decision of CMB dated 17 March 2005 and numbered 11/387, since the objective conditions for the restatement 
in hyperinflationary economies was no longer available at that time, Turkey came off hyperinflationary status and the financial 
statements were only restated until 31 December 2004 in accordance with TAS 29 ("Financial Reporting in Hyperinflationary 
Economies"). Therefore, non-monetary assets and liabilities and components of shareholders' equity including share capital 
reported in the balance sheet as of 31 December 2022 and 31 December 2021 are derived by indexing the additions occurred 
until 31 December 2004 to 31 December 2004 and carrying the additions after this date with their nominal amounts. 


2.2. New and revised Turkish financial reporting standards 


The accounting policies adopted in preparation of the financial statements as at 

31 December 2022 are consistent with those of the previous financial year, except for the adoption of new and amended TFRS 
and TFRIC interpretations effective as of 1 January 2022, The effects of these standards and interpretations on the Company's 
financial position and performance have been disclosed in the related paragraphs. 


a. 3Standards, amendments and interpretations applicable as at 31 December 2022: 


e Narrow amendments to TFRS 3, TAS 16, TAS 37 and some annual improvements to TFRS 1, TFRS 9, TAS 41 and 
TFRS 16; Effective for annual reporting periods beginning on or after 1 January 2022 


o Amendments to TFRS 3 'Business Combinations'; this amendment updates a reference to the Conceptual 
Framework for Financial Reporting in TFRS 3 without changing the accounting requirements for business 
combinations. This change does not have a significant impact on the financial position and performance of the 
company. 


o Amendments to TAS 16 'Tangible Assets'; prohibits a company from deducting revenue from the sale of 
manufactured products from the amount of tangible assets until the asset is ready for use. Instead, the company 
will recognize such sales proceeds and the associated cost in profit or loss. This change does not have a significant 
impact on the financial position and performance of the company. 


o Amendments to TAS 37, ‘Provisions, Contingent Liabilities and Contingent Assets’; this change specifies what 
costs the company will include when deciding whether to incur losses from a contract. Annual improvements make 
minor changes to the illustrative examples of TFRS 1 ‘First Application of Turkish Financial Reporting Standards’, TFRS 
9 ‘Financial Instruments’, TAS 41 ‘Agricultural Activities and TFRS 16. This change does not have a significant impact 
on the financial position and performance of the company. 
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2. Basis for presentation of financial statements (Continued) 


2.2. New and revised Turkish financial reporting standards (Continued) 


e TFRS 16 ‘Leases’ - amendments to extend the COVID 19 lease concessions facilitator (effective as of 1 April 
2021); Due to the COVID-19 outbreak, some concessions were provided to tenants in rent payments. In May 2020, IASB 
introduced an optional facilitating practice in the TFRS 16 Leases standard, with the amendment published in the Leases 
standard, for the lessees not to evaluate the concessions granted due to COVID-19 in the lease payments, whether there 
is a change in the lease. On 31 March 2021, IASB published an additional amendment to extend the date of facilitating 
implementation from 30 June 2021 to 30 June 2022. Lessees may choose to account for such lease concessions in 
accordance with the terms that would apply in the absence of a lease modification. This ease of application often causes 
the lease concession to be recognized as a variable lease payment during periods when the event or condition that 
triggers the reduction in lease payments occurs. This change does not have a significant impact on the financial position 
and performance of the company. 


b) Standards, amendments and interpretations published but not yet effective as of 31 December 2022: 


e Narrow changes to TAS 1, Application Statement 2, and TAS 8; Effective for annual reporting periods beginning on or 
after 1 January 2023. These changes are intended to improve accounting policy disclosures and help financial statement 
users distinguish between changes in accounting estimates and changes in accounting policies. This change does not have 
a significant impact on the financial position and performance of the company. 


e TAS 12, Amendment to deferred tax on assets and liabilities arising from a single transaction; Effective for 
annual reporting periods beginning on or after 1 January 2023. These amendments require deferred tax recognition 
on transactions that result in equal amounts of taxable and deductible temporary differences when first recognized by 
companies. This change does not have a significant impact on the financial position and performance of the company. 


e TFRS 18, Sale and leaseback transactions; Effective for annual reporting periods beginning on or after 1 January 
2024. These changes include the sale and leaseback requirements in IFRS 16 that describe how an entity accounts for 
a sale and leaseback transaction after the transaction date. Sales and leaseback transactions where some or all of the 
lease payments consist of variable lease payments that are not tied to an index or rate are likely to be affected. This 
change does not have a significant impact on the financial position and performance of the company.. 


e TAS 1, Amendment to the long-term obligations, which are the terms of the contract; Effective for annual reporting 
periods beginning on or after 1 January 2024. These changes clarify how conditions that an entity must comply with 
within twelve months of the reporting period affect the classification of a liability. This change does not have a significant 
impact on the financial position and performance of the company. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 


(Amounts expressed in Turkish Lira ("TRY") unless otherwise indicated,) 


2. Basis for presentation of financial statements (Continued) 2. Basis for presentation of financial statements (Continued) 

2.3 Summary of significant accounting policies 2.3 Summary of significant accounting policies (Continued) 

Right of use assets Inventories 

The company recognizes right-of-use assets at the inception of the lease (for example, as of the date the asset is available for 

use), The right of use assets are calculated by deducting the accumulated depreciation and impairment losses from the cost Inventories are valued at the lower of cost or net realizable value. Expenditures to restore inventories to their current condition 
value, In case the financial leasing debts are revalued, this figure is corrected, are accounted for as follows: 


The cost of the right of use asset includes: : f 
g Raw materials - consists of the purchase cost determined by the monthly weighted average. 


(a) the first measurement of the lease obligation, 


(b) the amount obtained from all rental payments made before or before the lease actually starts, by deducting all rental 


i . ^ Finished goods and work-in-process - Direct material and labor costs, variable and fixed general production costs are included at 
incentives received, and 


certain rates (taking into account normal operating capacity). Inventory valuation method is monthly weighted average method. 
(c) All initial costs incurred by the Company, 


Unless the transfer of ownership of the underlying asset to the Company at the end of the lease term is reasonably certain, the Net realizable value is the estimated selling price less estimated costs of completion and estimated costs to make the sale. 
Company depreciates the right-of-use asset until the end of the useful life of the underlying asset from the actual commencement 


of the lease, Prepaid Expenses 


Right of use assets are subject to impairment assessment, 
Accounting for main maintenance expenses: High amount of main maintenance expenses are made periodically for furnaces 


Lease Obligations used in production. The main maintenance expenses in question are a necessity to ensure the healthy continuity of production, 
and reflecting these expenses to the income and expense statements as a whole within the month they are incurred causes 
The Company measures the lease liability over the present value of the unpaid lease payments at the commencement date of the fluctuations in the operational profitability of the company. The company associates the main maintenance expenses with the 
lease, production costs gradually until the end of the reporting period. There is main furnace maintenance expense amounting to TRY 
. . un . 111,319,053 in the fourth quarter of 2022, and this amount has been gradually reflected to the cost in the 12-month period 
At the commencement date of the lease, the lease payments included in the measurement of the lease liability consist of the ending on 31 December 2022. 


following payments for the right to use the underlying asset during the lease term, which were not paid at the commencement 
date of the lease: 

(a) Fixed payments, Property, plant and equipment 
(b) Variable rental payments based on an index or rate, made using an index or rate at the date when the first measurement was 


Cost value of property, plant and equipment consists of the purchase price and non-refundable taxes and expenses incurred to 
actually started, 


prepare the tangible asset for use. 
(c) Amounts expected to be paid by the Company within the scope of residual value commitments 


Offsetting Tangible fixed assets are shown with their net values after deducting accumulated depreciation from cost value and any 

impairment loss, if any. The land is not subject to depreciation, except for the lands on which minerals are extracted. The lands 
Financial assets and liabilities are offset and the net amount is reported in the balance sheet when there is a legally enforceable on which minerals are extracted are depreciated on the basis of the ratio of the reserves consumed during the year to the total 
right to set off the recognized amounts and there is an intention to settle on a net basis or realize the asset and settle the reserves. 


liabilities simultaneously, 


Assets under construction are shown at cost less any impairment loss, if any. Legal fees are also included in the cost. Borrowing 
costs are capitalized for assets that take significant time to be ready for use and sale. When these assets are completed and 
For the presentation of the cash flow statement, cash and cash equivalents include cash on hand, cash at banks, checks ready for use, they are classified into the relevant property, plant and equipment. Such assets are depreciated when they are 
(demand) and time deposits with an original maturity of less than 3 months, ready for use, as is the depreciation method used for other fixed assets. 


Cash and cash equivalents 


Cash and cash equivalents are presented as the sum of acquisition costs and accrued interests, 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 


(Amounts expressed in Turkish Lira ("TRY") unless otherwise indicated,) 


2. Basis for presentation of financial statements (Continued) 


2.3 Summary of significant accounting policies (Continued) 


Property, plant and equipment (continued) 


Depreciation is calculated on all property, plant and equipment on a straight-line basis over the estimated useful life of the asset 
as below. 


Land improvements and buildings 20-50 years 
Machinery and equipment 5-20 years 
Furniture and fixtures 5-10 years 
Motor vehicles 5 years 
Leasehold Improvements 5-47 years 


Assets purchased under finance leases are depreciated over their expected useful lives, just like owned property, plant and 
equipment. If it is not certain whether ownership will be acquired at the end of the financial lease term, it is depreciated over the 
shorter of its expected useful life and the said lease term. 


An item of property, plant and equipment is derecognized from statement of financial position (balance sheet) upon disposal or 
when no future economic benefits are expected to arise from the continued use of the asset. Any gain or loss arising on the 
disposal or retirement of an item of property, plant and equipment is determined as the difference between the sales proceeds 
and the carrying amount of the asset and is recognized in profit or loss 


Intangible assets 


Intangible assets mainly consist of computer software and mining rights and are capitalized at cost, Intangible assets, excluding 
mining rights, are amortized over the estimated economic life of the related asset using the straight-line method. Mining rights 
are depreciated on the basis of the ratio of the reserves consumed during the year to the total reserves. 


The carrying values of intangible assets are reviewed for impairment when there is any event or changes in circumstances 
indicate that the carrying value may not be recoverable. 


An intangible asset is derecognised when it is disposed of or when future economic benefits are not expected from its use or 
sale. The profit or loss on derecognition of an intangible asset is calculated as the difference between the net proceeds from the 
disposal of the assets and their carrying amount, if any. This difference is recognized in profit or loss when the related asset is 
taken off the balance sheet. 


Goodwill 


The difference between the cost incurred in the acquisition of a business and the fair value of the identifiable assets, liabilities 
and contingent liabilities of the acquired business is accounted for as goodwill in the Financial statements. 


Goodwill amount is not amortized within the framework of Turkish Financial Reporting Standard TFRS 3 "Business combinations". 
Goodwill is reviewed for impairment when deemed necessary, at least once a year, in circumstances and conditions where its 
carrying value will not be realized. 
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2. Basis for presentation of financial statements (Continued) 


2.3 Summary of significant accounting policies (Continued) 
Impairment of non-financial assets 


At each balance sheet date, the Company evaluates whether there is any indication that there is a depreciation of the book value 
of its tangible and intangible assets, which is calculated by deducting accumulated depreciation from the cost value. If such an 
indication exists, the recoverable amount of that asset is estimated to determine the amount of impairment. In cases where it is 
not possible to calculate the recoverable amount of the asset alone, the recoverable amount of the cash generating unit to which 
that asset belongs is calculated. 


The recoverable amount is the higher of fair value or value in use after the deduction of sale costs. When calculating value in use, 
estimated future cash flows are discounted to present value using a pre-tax discount rate that reflects the time value of money 
and risks specific to the asset. The main assumptions used during these studies are inflation expectations in the coming years, 
expected increases in sales and costs, expected changes in export-domestic market composition and expected country growth 
rates. 


If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying amount, the carrying 
amount of the asset (cash-generating unit) is reduced to its recoverable amount, An impairment loss is recognized immediately in 
the income statement, 


The increase in the carrying value of the asset (or cash-generating unit) due to the reversal of the impairment should not exceed 
the carrying amount (net amount after depreciation) that would have occurred had the impairment been recognized in previous 
years, The reversal of the impairment is recorded in the income statement, Impairment for goodwill cannot be reversed in future 
periods, 


Foreign currency transactions 


Transactions in foreign currencies are translated into TRY at the exchange rates on the date of the transaction, 

As of 31 December 2022, assets and liabilities in foreign currency were valued with the buying rate of the Central Bank of the 
Republic of Turkey on the balance sheet date, and the resulting foreign exchange differences were reflected in the relevant 
income and expense accounts, 


The exchange rates used at the end of the period are as follows:: 


Date TRY/USD TRY/EUR 
Buying rates 

31 December 2022 18.6983 19.9349 
31 December 2021 13.3290 15.0867 
Selling rates 

31 December 2022 18.7320 19.9708 
31 December 2021 13.3530 15.1139 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 


(Amounts expressed in Turkish Lira ("TRY") unless otherwise indicated,) 


2. Basis for presentation of financial statements (Continued) 2. Basis for presentation of financial statements (Continued) 

2.3 Summary of significant accounting policies (Continued) 2.3 Summary of significant accounting policies (Continued) 

Provisions, contingent liabilities and assets Employee benefits / provisions for employment termination benefits / provision for unused vacation 

Provisions (a) Defined benefit plan: 

Provisions are accounted when the Company has a past legal or structural obligation as of the balance sheet date, it is probable In accordance with the current labor law, the company is obliged to pay a certain amount of severance pay to the personnel who 
that there will be an outflow of resources that provide economic benefits to settle the obligation, and a reliable estimate can be quit their job due to retirement after serving at least one year or who are dismissed for reasons other than resignation and bad 
made about the amount of the obligation. No provision is made for operating losses expected to occur in future periods. behavior. 


As stated in more detail in Note 15, the Company has reflected the provision for severance pay in the financial statements using 
the "Projection Method" based on the actuarial work done by an independent actuary. Severance pay liability is calculated by 
discounting the interest rate estimated by professional actuaries. Actuarial gain/loss is presented in equity as other comprehensive 


Contingent liabilities and assets 


Contingent liabilities are not reflected in the financial statements and are explained in the footnotes if the situation requiring income/expense. 

resource transfer is not highly probable. Contingent assets, on the other hand, are disclosed in the footnotes if they are not 

reflected in the financial statements and have a high probability of generating economic returns. In the balance sheets, employee termination benefits are reflected under non-current liabilities as provisions for long term employee 
benefits. 

Income tax 


(b) Defined contribution plans: 


The tax provision is the whole of the current period and deferred tax provisions taken into account in the calculation of the profit 


or loss for the period The company pays compulsory social insurance premiums to the Social Security Institution. As long as the Company pays these 


premiums, it has no other obligations. These premiums are reflected in personnel expenses in the period they are accrued. 


Deferred tax is reflected by considering the balance sheet liability method, taking into account the tax effects of temporary (c) Provision for unused vacation: 
differences between the values of assets and liabilities reflected in the financial reporting and their bases in the legal tax account. 


BErenrad EeXISBIME yi calculated an all keen temporary diHerenges Short-term employee benefits include short-term benefits that are fully expected to be fulfilled within twelve months of the 


annual reporting period for which the service is rendered, In this context, since the Company’s expectation is that all leave 
Deferred tax assets are set aside over all temporary differences and unused tax losses if it seems probable that sufficient profits provisions will be fulfilled within twelve months following the annual reporting period, such leave provisions are shown in 
will be generated to allow future deductible temporary differences and unused tax losses, In each balance sheet period, the the short-term provisions for employee benefits. 
Company reviews its deferred tax assets and accounts them with the possibility of being deductible in the future. 

Related parties 


In the calculation of deferred tax assets and liabilities, the tax rates expected to occur in the periods when the aforementione . . 
asset will be realized and the liability will be fulfilled are calculated based on the tax rates (tax legislationJapplied as of the balance Parties are considered related to the Company if; 


sheet date. ; " . I 
a) A person or a close member of that person's family is related to a reporting entity if that person: 


(i Has control or joint control over the Company. 
(i) Has significant influence over the Company. 


(ii) If the Company or a parent of the Company is a member of the key management personnel. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 
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2. Basis for presentation of financial statements (Continued) 2. Basis for presentation of financial statements (Continued) 

2.3 Summary of significant accounting policies (Continued) 2.3 Summary of significant accounting policies (Continued) 

Related parties (continued) Revenue recognition (continued) 

(b) The business is considered to be related to the Company if any of the following conditions exist: When assessing whether a charge is likely to be collectible, the Company considers only the customer's ability and intention to pay 


fj. i theeabiey-and the company are members af US same araup the charge on due date. At the beginning of the contract, the Company evaluates the goods or services that it has committed in 
i the contract with the customer and defines each commitment to transfer to the customer as a performance obligation. 
(ii) If the entity is an associate or joint venture of the other entity (or a member of a group of which the other entity is a 
member). At the beginning of the contract, the Company evaluates the goods or services it has committed in the contract with the 


(ii) If both entities are joint ventures of the same third party. customer and defines each commitment to transfer to the customer as a performance obligation as follows: 


(iv) If one of the entities is a joint venture of a third entity and the other entity is an affiliate of that third entity. 8) Different goods or services (goods or services package) or 


(v) If the entity has post-employment benefit plans for employees of the Company or an entity associated with the Company, b) A series of different goods or services that are largely similar and are handed over to the customer in the same way 
If the Company itself has such a plan, the sponsoring employers are also related to the Company. 


ivi itheann ie cohtroled ar Jelrily eentealled by ei perenn identified iA fs]: A series of goods or services are subject to the same cycle if the following conditions are met: 


(vii) If a person identified in (i) of (a) has significant influence over the entity or is a member of the key management personnel a) When each different good or service in the series that the Company undertakes to transfer to its customer constitutes a 
of that entity (or its parent). performance obligation that will be completed over time by meeting the necessary conditions. 
A related party transaction is a transfer of resources, services or obligations between related parties, regardless of whether a b) In accordance with the relevant paragraphs of the standard, using the same method to measure the Company's progress 
price is charged. towards full performance of the performance obligation in the transfer of each different good or service constituting the 


a series to the customer. 
Revenue recognition 


The Company transfers the committed goods or services to its customers and takes the revenue to the financial statements Borrowing costs 
when it fulfills the performance obligation. When an asset is taken by the customer, the asset is transferred. 
Borrowing costs that are directly related to the purchase, construction or production of assets that take a significant amount 
The company records the revenue in the financial statements in line with the following 5 basic principles: of time to be ready for their intended use or sale are capitalized as part of the cost of the related assets. Other borrowing 
« Determination of customercontracts: costs are expensed in the period in which they are incurred. Borrowing costs include interest and other costs incurred due to 
borrowing. 


e Determination of performance obligations in contracts. 
e Determining the transaction price in contracts. Earnings per share 
e Distribution of the transaction price to the performance obligations in the contracts. Earnings per share in the income statement is calculated by dividing net income by the weighted average number of shares 


- T outstanding throughout the reporting period. 
e Recognition of revenue when each performance obligation is met. g g P gP 


The Company recognizes a contract with its customer as revenue when all of the following conditions are met: Companies in Turkey can increase their capital to their existing shareholders through “bonus shares” from various internal 

. sources. Such "bonus share" distributions are treated as issued shares in earnings per share calculations. Accordingly, the 
The parties of the contract have confirmed the contract (in accordance with written, oral or other commercial practices) and weighted average number of shares used in these calculations is calculated by taking into account the retrospective effects of 
undertakes to carry out their own actions. the said share distributions. 


e The Company can define the rights of each party related to the goods or services to be transferred. 

Subsequent events 
e The Company can define the payment terms for the goods or services to be transferred. 
Matters that arise after the balance sheet date and may affect the status of the Company on the balance sheet date are 
reflected in the financial statements. Matters arising after the balance sheet date that do not require adjustment are disclosed 
e |t is probable that the Company will collect a fee for the goods or services to be transferred to the customer. in the notes according to the degree of materiality. 


e The contract is commercial in nature. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 


(Amounts expressed in Turkish Lira ("TRY") unless otherwise indicated,) 


2. Basis for presentation of financial statements (Continued) 2. Basis for presentation of financial statements (Continued) 
2.3 Summary of significant accounting policies (Continued) 2.3 Summary of significant accounting policies (Continued) 

Recognition at transaction and delivery date Financial instruments (continued) 

All financial asset purchases and sales are accounted for on the transaction date, in other words, on the date the Company (b) Financial assets measured at fair value 


undertakes to purchase or sell. Ordinary purchases and sales are purchases and sales in which the delivery time of the asset is 


generally determined according to a legislation or regulations in the markets. . 
Assets for which the company management has adopted the contractual cash flow collection and/or sales business model are 


classified as assets accounted for at fair value. If the management does not intend to dispose of the related assets within 12 
Financial instruments months from the date of the statement of financial position, these assets are classified as non-current assets. The Company, 
during initial recognition for investments in equity-based financial assets, as equity investment, where the fair value difference is 
reflected in the other comprehensive income statement or profit or loss statement regarding the investment in question; makes 


The Company accounts its financial assets in three classes: financial assets accounted for using the amortized cost method à 
a selection that cannot be changed later: 


and financial assets at fair value through profit or loss or at fair value through other comprehensive income, The classification 
is made on the basis of the business model and expected cash flows determined according to the purpose of benefiting from 
financial assets, Company management classifies financial assets on the date of purchase. i) "Financial assets measured at fair value through profit or loss” 


(a) Financial assets recognized at amortized cost Financial assets at fair value through profit or loss; These financial assets consist of the financial assets held for trading in the 
short term, regardless of the reason for the short-term fluctuations in the market and the derivative instruments included in 
the statement of financial position. Derivative financial instruments are recognized as assets when the fair value is positive and 
as liabilities when the fair value is negative. The Group's derivative instruments consist of related transactions to time foreign 
currency purchase /sale contracts. Financial assets at fair value through profit or loss are firstly recognized in the statement 
of financial position, including transaction costs. These financial assets are valued at their fair values in the following periods. 
Healized or unrealized gains and losses are recognized in finance income / expense. Dividends received are recognized in profit 
or loss as profit share income. Derivatives are also classified as financial assets at fair value through profit or loss (Note 28) 


Financial assets that are not traded in an active market and are not derivative instruments, with fixed or fixed payments, where 
the company management has adopted the "business model of collecting contractual cash flows" and the terms of the contract 
include only the principal and interest payments arising from the principal balance on certain dates, are classified as "assets 
accounted for at cost”. If their maturities are less than 12 months from the date of the statement of financial position, they are 
classified as current assets, and if they are longer than 12 months, they are classified as non-current assets. Assets accounted 
for at amortized cost include "trade receivables", "other receivables" and "cash and cash equivalents" items in the statement 

of financial position. In addition to these, trade receivables collected from factoring companies within the scope of revocable 
factoring transactions, which are included in trade receivables, are classified as assets accounted for at amortized cost, since 


the collection risk of these receivables is not transferred. 
Impairment 


Since the trade receivables accounted for at amortized cost in the financial statements do not contain an important financing 
component, the Company uses the provision matrix by choosing the "simplified" application in the impairment calculations. 
With this practice, the Company measures the expected credit loss provision at an amount equal to the lifetime expected 
credit losses, unless the trade receivables are impaired for certain reasons. Calculation of expected credit loss provision is 
made with the expected credit loss ratio determined by the Company based on past credit loss experiences and prospective 
macroeconomic indicators. 
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2. Basis for presentation of financial statements (Continued) 


2.3 Summary of significant accounting policies (Continued) 


Financial instruments (continued) 
ii) "Financial assets measured at fair value through other comprehensive income" 


Financial assets measured at fair value through other comprehensive income are assets that are either equity securities or 
debt securities. The Company measures related financial assets at fair value. Gains or losses on a financial asset measured at 
fair value through other comprehensive income is recognised in other comprehensive income, except for foreign exchange gains 
and losses. When an equity security is derecognised, the cumulative gain or loss previously recognised in other comprehensive 
income is reclassified to retained earnings. When a debt security is derecognised, the cumulative gain or loss previously 
recognised in other comprehensive income is reclassified to profit or loss. 


Fair value of financial instruments 


Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction 
between market participants at the measurement date. The quoted market price, if any, is the value that best reflects the fair 
value of a financial instrument. 


The methods and assumptions in fair value estimation of the financial instruments of the Company are explained in Note 28. 
Trade and other receivables 


Trade receivables are recorded with their invoiced amounts and are carried with their net value discounted using the effective 
interest rate method and after deducting the doubtful receivable provision, if any. 


Notes and post-dated checks classified under trade receivables are rediscounted using the effective interest rate method and 
carried with their discounted values. 


The Company has chosen to apply the "simplified approach" defined in TFRS 9 standard within the scope of the impairment 
calculations of its trade receivables (with a maturity of less than 1 year) which are accounted at amortized cost in its financial 
statements and do not contain a significant financing component. With this approach, the Company measures the loss provisions 
for trade receivables at an amount equal to "lifetime expected credit losses", in cases where trade receivables are not impaired 
for certain reasons (except for realized impairment losses). 


In addition, since the trade receivables accounted for at amortized cost in the financial statements do not contain an important 
financing component, the Company uses the provision matrix by choosing the simplified application for impairment calculations. 
With this practice, the Company measures the expected credit loss provision at an amount equal to lifetime expected credit 
losses. In the calculation of expected credit losses, the Company's forecasts for the future are also taken into account, along 
with past credit loss experiences. Following the provision for doubtful receivables, if all or part of the doubtful receivable amount 
is collected, the collected amount is deducted from the doubtful receivable provision and recorded as income in the profit or loss 
statement. 
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2. Basis for presentation of financial statements (Continued) 


2.3 Summary of significant accounting policies (Continued) 
Trade and other receivables (continued) 


The Company has applied the simplified approach specified in TFRS 9 to calculate the expected credit loss provision for trade 
receivables. This approach allows for a lifetime expected credit loss provision for all trade receivables. In order to measure 

the expected credit loss, the Company first grouped its trade receivables by considering their maturities and credit risk 
characteristics. The expected credit loss ratio is calculated for each class of trade receivables grouped by using past credit loss 
experiences and prospective macroeconomic indicators, and the expected credit loss provision is calculated by multiplying the 
determined rate with the total trade receivables. 


Financial investments 


All financial investments are recorded at cost, which is considered to represent the fair value at the time of initial purchase and 
includes transaction costs. The Company measures these assets at their fair value, Gains or losses on related financial assets, 
excluding impairment and foreign exchange gains or expenses, are recognized in other comprehensive income. 


After the initial recording, they are valued at their fair values. Interest earned from financial investments is shown as interest 
income. Other gains or losses on financial investments are shown in a separate line item “revaluation funds" in equity until the 
related assets are sold, liquidated or otherwise disposed of or are impaired in any way, after which income and associated with 
expense accounts. 


Financial investments traded in Borsa Istanbul A.S. are valued on the basis of market prices formed in the stock market at the 
end of the business day on the balance sheet date. When there is no applicable valuation method to value unlisted financial 
investments, related financial investments are valued at historical cost. 


Impairment of financial assets 


Financial assets or groups of financial assets, other than financial assets at fair value through profit or loss, are evaluated at 
each balance sheet date to see if there are indications of impairment. An impairment loss occurs when one or more events 
occur after the initial recognition of the financial asset and there is an objective indication that the financial asset is impaired as 
a result of the adverse effect of the event on the future cash flows of the financial asset or group of assets that can be reliably 
estimated. 


For available-for-sale equity instruments, a significant and sustained decline in fair value below cost is considered an objective 
indication of impairment. 


Gains or losses on financial assets, excluding impairment gains and losses and foreign exchange gains or expenses, are 
recognized in other comprehensive income. In case of sale of said assets, valuation differences classified to other comprehensive 
income are reclassified to retained earnings. 
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2. Basis for presentation of financial statements (Continued) 2. Basis for presentation of financial statements (Continued) 

2.3 Summary of significant accounting policies (Continued) 2.3 Summary of significant accounting policies (Continued) 

Financial investments (continued) Provisions 

For all financial assets, with the exception of trade receivables, where the carrying amount is reduced through the use of an Provisions are accounted for when the Company has a past legal or structural obligation as of the balance sheet date, it is 
allowance account, the impairment loss is directly deducted from the carrying amount of the financial asset. In case the trade probable that there will be an outflow of resources that provide economic benefits to settle the obligation, and a reliable estimate 
receivable cannot be collected, the said amount is deducted from the provision account and written off. Changes in the provision can be made about the amount of the obligation. No provision is made for operating losses expected to occur in future periods. 


account are accounted for in the income statement. 


e Severance pay liability is determined by actuarial calculations based on certain assumptions including discount rates, 
future salary increases and employee turnover rates. Due to the long-term nature of these plans, these assumptions involve 
significant uncertainties. Details on provisions for employee benefits are provided in Note 15. 


The increase in the fair value of available-for-sale equity instruments after impairment is recognized directly in equity. 


For available-for-sale equity instruments, an impairment loss previously recognized in profit or loss is not reversed in profit or 


loss. The fair value increase resulting from the impairment loss is recognized in other comprehensive income and collected under e Provisions for doubtful receivables reflect the amounts that the Company management believes will cover the future losses 
the heading of revaluation provision for investments. For available-for-sale debt securities, an impairment loss is reversed in of the receivables that exist as of the balance sheet date but have the risk of being uncollectible within the current economic 
profit/loss in subsequent periods if the increase in the fair value of the investment is attributed to an event that occurs after the conditions. While evaluating whether the receivables are impaired or not, the past performance of the debtors other than 
impairment loss has been recognized. the related parties and key customers, their credibility in the market, their performance from the balance sheet date to 

the approval date of the financial statements and the renegotiated conditions are also taken into consideration. As of the 
Financial liabilities relevant balance sheet date, provisions for doubtful receivables are reflected in Note 7. 

e The Company has applied the simplified approach specified in TFRS 9 to calculate the expected credit loss provision for 

Financial liabilities are initially recognized at fair value net of transaction costs and are subsequently carried at amortized cost trade receivables. This approach allows for a lifetime expected credit loss provision for all trade receivables. In order to 
using the effective interest method, together with the interest expense calculated over the effective interest rate. measure the expected credit loss, the Company first grouped its trade receivables by considering their maturities and credit 

risk characteristics. The expected credit loss ratio is calculated for each class of trade receivables grouped by using past 
The effective interest method is the method of calculating the amortized costs of the financial liability and allocating the related credit loss experiences and prospective macroeconomic indicators, and the expected credit loss provision is calculated by 
interest expense to the related period. Effective interest rate is the rate that exactly discounts estimated future cash payments multiplying the determined rate with the total trade receivables. 


over the expected life of the financial instrument or, where appropriate, a shorter period of time, to the net present value of the 


fi ial liabilit e Provisions for lawsuits, the possibility of losing the relevant lawsuits when leaving, and the consequences that will be 
inancial liability. 


endured in case of loss are evaluated in line with the opinions of the Company’s legal advisors, and the Company Management 
. makes its best estimates using the data at hand and the explanations regarding the provision it deems necessary are 
Borrowings included in Note 13. 


e Regarding the inventory impairment, the stocks are examined physically and how old they are, their usability is determined 
in line with the opinions of the technical personnel, and a provision is made for items that are not expected to be used. In 
determining the net realizable value of inventories, data on list sales prices and average discount rates given during the year 
are used, and estimates are made regarding the sales expenses to be incurred. As a result of these studies, the details of 
the provision for inventories with a net realizable value below the cost value are given in Note 9. 


All bank loans are recorded at cost, which is considered to reflect their fair value at the time of initial registration and includes 
the issuance cost. 


After initial recording, loans are shown with their net values discounted using the effective interest rate method, When 


calculating the discounted value, the costs at the time of the first issue and the discounts and premiums at the time of E 
repayment are taken into account. e The Company makes assumptions based on views of the technical personnel in the calculation of provision for recultivation 


of exploitation lands. As a result of these analyses, assessments of the provision for recultivation of exploitation lands are 
Income or expenses incurred during the amortization process or recording of liabilities are associated with the income statement. provided in Note 13. 


Trade payables and other payables 


Ticari ve diğer borçlar, mal ve hizmet alımı ile ilgili ileride doğacak faturalanmis ya da faturalanmamis tutarın gerçeğe uygun Trade 
and other payables are recorded at a reduced cost, which represents the fair value of the invoiced or unbilled amount that will 
arise in the future related to the purchase of goods and services. 
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2. Basis for presentation of financial statements (Continued) 


2.3 Summary of significant accounting policies (Continued) 
Recognition and de-recognition of financial instruments 


The company reflects the financial assets or liabilities on its balance sheet if it is a party to the related financial instrument 
contracts. The company derecognises all or part of the financial asset only when it loses control over the contractual rights to 
which the said assets are subject. The company writes off financial liabilities only if the obligation defined in the contract ceases 
to exist, is canceled or expires. 


Going Concern 


Financial statements have been prepared according to the going concern principle. 


2.4 Significant accounting estimates, judgments, and assumptions 


The preparation of the financial statements requires the disclosure of the amounts of assets and liabilities reported as of the 
balance sheet date, the disclosure of contingent assets and liabilities, and the use of estimates and assumptions that may affect 
the amounts of income and expenses reported during the accounting period. The company makes predictions and assumptions 
about the future. Accounting estimates may not result in exactly the same amounts as the actual results due to their nature. 
Some estimates and assumptions that may cause significant adjustments to the carrying value of assets and liabilities in the 
upcoming financial reporting period are as follows: 


Goodwill impairment assessment: 


In accordance with the accounting policies regarding goodwill stated in Note 2. these amounts are reviewed by the Company for 
impairment every year or more frequently when there are conditions indicating the existence of impairment. The recoverable 
value of cash-generating units was determined based on value-in-use calculations. Certain estimates have been made for these 
calculations (Note 12). As a result of these studies, no impairment was detected. 


Fair value calculation of financial investments 


In accordance with the accounting policies related to financial investments stated in Note 2, these amounts are reviewed 
annually by the Company. The recoverable value of cash-generating units was determined based on value-in-use calculations. 
Certain estimates have been made for these calculations (Note 5). As a result of these studies, no significant increase in value 
was detected. 


Useful lives 


The company determines the nature of the capitalized asset for its tangible and intangible assets in TAS 16 and TMS 38 
standards and based on this, the relevant assets are capitalized when they are ready for use. 


Tangible assets and intangible assets excluding goodwill are amortized over their estimated useful lives. The company determines 
the useful life of an asset by considering the estimated useful life of that asset. Useful lives determined by management are 
disclosed in Note 2.3. 
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3. Segment Reporting 


The majority of the Company’s overseas sales consist of one-time sales to different geographical regions, and the distribution 
of sales by geographical regions is not consistent over the years. Therefore, the details of the revenue are given in Note 18 as 
domestic and international sales. 


The Company’s business activities are managed and organized depending on the content of the services and products it provides. 
The company reports according to its segments in accordance with TFRS 8. Information on the Company’s business areas 
includes the Company’s earnings and profits from cement (including clinker and aggregate) and ready-mixed concrete activities as 
of 31 December 2022 and 31 December 2021. 


Ready- mixed 


1 January -31 December 2022 concrete Unallocated Elimination 

Revenue 6,932,997,927 2,515,360,573 - (549,698,047) 8,898,660,453 
Cost of sales (-) (5,854,739,181) (2,301,609,057) - 549,698,047 (7,406,650,191) 
Gross profit 1,278,258,746 213,751,516 - - 1,492,010,262 
General administrative, marketing expenses (-) (247,915,601) (82,540,300) - - (280,455,901) 
Other income/expenses from operating activities 

(-), net (57,094,453) (917,398) - - (58,011,851) 
Operating profit 973,248,692 180,293,818 - - 1,153,542,510 
Income/expense from investing activities (-, net 19,573,369 217,531 - - 19,790,900 
Financial income/expense (-, net (215,832,761) - - - (215,832,761) 
Profit before tax from continuing operations 776,989,300 180,511,349 - - 957,500,649 
Profit before tax from continuing operations, net - - 563,072,247 - 563,072,247 
Current tax expense (-) - - (133,112,502) - (133,112,502) 
Deferred tax income/ (expense) - - 696,184,749 - 696,184,749 
Profit from continuing operations 776,989,300 180,511,349 563,072,247 - 1,520,572,896 


Ready- mixed 


Cement concrete Unallocated Elimination 


1 January -31 December 2022 


Assets and liabilities 


Segment assets 4,401,623,736 895,181,680 - - 5.296.805.416 
Associates - - 1,290,984,735 - 1,290,984,735 
Unallocated assets - - 1,473,718,063 - 1,473,718,063 
Total assets 4,401,623,736 895,181,680 2,764,702,798 - 8,061,508,215 


8,061,508,215 P 
8,061,508,215 - 


8,061,508,215 
8,061,508,215 


Unallocated liabilities - - 
Total liabilities - - 


Ready- mixed 


concrete Unallocated Elimination 


1 January - 31 December 2022 
Other segment information 

Capital expenditures (expenses) 

Tangible and intangible assets 


397,366,878 41,630,586 - - 438,997,464 


Total capital expenditures 397,366,878 41,630,586 - - 438,997,464 
Amortization expenses 95,871,702 23,884,466 - - 119,756,168 


Depreciation expenses 8,162,127 68,994 - - 8,231,121 
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3. Segment Reporting (Continued) 


1 January - 31 December 


2022 


Ready- mixed 
concrete 


Unallocated 


Elimination 


Revenue 2,322,844,864 697,257,186 - (148,698,265) 2,871,403,785 
Cost of sales (-) (1,909,359,759) (689,825,671) - 148,698,265 (2,450,487,165) 
Gross profit 413,485,105 7,431,515 - - 420,916,620 
General administrative, marketing 

expenses (-) (112,387,593) (12,027,332) - - (124,414,925) 
Other income/expenses from operating 

activities (-), net (52,604,915) 411,266 - - (52,193,649) 
Operating profit 248,492,597 (4,184,551) - - 244,308,046 
Income/expense from investing 

activities (-), net 39,109,485 655,080 - - 39,764,565 
Financial income/expense [-], net (50,889,686) - - - (50,889,686) 
Profit before tax from continuing 

operations 236,712,396 (3,529,471) - - 233,182,925 
Tax income/(expense) - - 70,436,008 - 70,436,008 
Current tax expense (-) - - (50,928,389) - (50,928,389) 
Deferred tax income/(expense) - - 121,364,397 - 121,364,397 
Profit from continuing operations 236,712,396 (3,529,471) 70,436,008 - 303,618,933 


1 January -31 December 


2022 


Assets and liabilities 


Ready- mixed 
concrete 


Unallocated 


Elimination 


Segment assets 2,384,746,525 273,721,725 - - 2,658,468,250 
Associates - - 430,656,525 - 430,656,525 
Unallocated assets - - 414,072,180 - 414,072,180 
Total assets 2,384,746,525 273,721,725 844,728,705 - 3,503,196,955 


Unallocated liabilities 


3,503,196,955 


3,503,196,955 


Total liabilities 


1 January -31 December 


2022 


Other segment information 


Capital expenditures (expenses) 


Ready- mixed 
concrete 


3,503,196,955 


Unallocated 


Elimination 


3,503,196,955 


Tangible and intangible assets 148,934,230 1,885,419 - - 150,819,649 
Total capital expenditures 148,934,230 1,885,419 - - 150,819,649 
Amortization expenses 87,577,219 17,292,879 - - 104,870,098 
Depreciation expenses 3,919,092 42,211 - - 3,961,303 
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4. Cash and cash equivalents 


31 December 2022 31 December 2021 


Cash at banks (including short-term time deposits) 1,256,600,421 242,895,382 
Checks due before the reporting period 99,321,261 22,067,385 
Total 1,355,921,682 264,962,767 


Time deposits are made with maturities varying between 1-30 days for Turkish Lira and 1-30 days for US Dollars (1-30 days for 
31 December 2021 TRY and US Dollars), depending on the Company’s urgent cash needs, The interest rate is 21,25% for TRY 
and 3,8% for USD (24% for TRY on 31 December 2021, 1% for USD). 


The Company does not have blocked deposits as of 31 December 2022 and 31 December 2021. 


5. Financial investments 


31 December 2022 31 December 2021 


2022 Increase in 
Amount Value 


Share (%) 


Share (%) Amount 


Financial assets measured at fair value 
through other comprehensive income 


Cimsa Cimento Sanayi ve Ticaret Anonim 8.98 1,220,334,335 846,713,087 8.98 373,621,248 
Sirketi (Cimsa) 

Arpas Ambarlı Rémorkaj Pilataj Ticaret 16.00 54,045,301 13,615,123 16.00 40,430,178 
A.Ş. (Arpas) 

Liman İşletmeleri ve Nakliyecilik A.Ş. 15.00 13,218,698 - 15.00 13,218,698 
(Liman İşletmeleri) 

Eterpark Endüstri Ürünleri İmalat Ticaret 8.73 1,549,260 - 8.73 1,549,260 
Ithalat Ihracat 

Pazarlama A.Ş. (Eterpark) 

Ambarlı Kılavuzluk A.S. 16.00 800,000 - 16.00 800,000 
Altaş Ambarlı Liman Tesisleri A.S. (Altas) 14.00 1,037,141 - 14.00 1,037,141 
Toplam 1,290,984,735 860,328,210 430,656,525 


Çimsa Cimento Sanayi ve Ticaret Anonim Şirketi, one of the Companylls assets traded in the stock exchange, whose fair value 
difference is recorded in other comprehensive income, was valued with the best purchase price pending in the BIST on the 
balance sheet date, and the fair value determination was made. 


Fair value increase (net) amounting to a total of TRY 846,713,087 (31 December 2021: TRY 157,697,280) of Çimsa Cimento 
Sanayi ve Ticaret Anonim Sirketi, one of the assets whose fair value difference is recorded in other comprehensive income for 
the accounting period ending on 31 December 2022 (net). TRY 42,335,654 (31 December 2021: TRY 7,884,864), taking into 
account the deferred tax effect, was accounted for under the “Gains / losses from financial assets at fair value through other 
comprehensive income” account. 


The details of financial investments for the years ended 31 December, are as follows: 


As of 1 January, 430,656,525 265,745,133 
Change in fair value 860,328,210 164,911,392 
As of 31 December, 1,290,984,735 430,656,525 
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6.Financial liabilities 
Short-term financial liabilities 


31 December 2022 


Original 

Currency Amount Term Interest(%) TRY Balance 
Short-term loans TRY (*) 25,000,000 9 March 2023 17.50% 28,553,541 
TRY (*) 25,000,000 10 March 2023 17.50% 28.540.766 

TRY (*) 25,000,000 15 March 2023 17.50% 28.476.978 

TRY (*) 90,000,000 12 April 2023 24.00% 105.292.489 

TRY (*) 100,000,000 12 April 2023 24.00% 116.991.655 

TRY (*) 50,000,000 3 January 2023 33.50% 58.317.462 

USD (*) 92,519,000 31 March 2023 9.80% 97.320.751 

TRY (*) 260.000.000 28 August 2023 21.54% 264.663.596 

TRY (*) 160.000.000 = 16 February 2023 34.00% 166.548.621 

TRY (*) 50.000.000 27 January 2023 26.00% 60.918.147 

TRY (*) 50.000.000 3 February 2023 24.00% 62.096.459 

TRY (*) 160.000.000 30 January 2023 37.50% 170.510.455 

TRY (*) 250.000.000 25 October 2023 23.50% 280.612.088 

TRY 100.000.000 21 December 2023 TRYREF+9.6% 100.644.695 


1,549,487,713 


31 December 2022 


Original 
Currency Amount Term Interest(%) TRY Balance 
Short-term loans TRY (*) 25,000,000 9 March 2022 17,50% 28,553,541 
TRY (*) 25,000,000 10 March 2022 17,50% 28,540,766 
TRY (*) 25,000,000 15 March 2022 17,50% 28,476,978 
TRY (*) 30,000,000 12 April 2022 18,0096 31,184,572 
TRY (*) 85,000,000 13 April 2022 19,5096 88,605,948 
TRY (*) 85,000,000 13 April 2022 19,50% 88,619,126 
TRY (*) 75,000,000 30 April 2022 10,00% 76,248,587 
TRY (*) 75,000,000 30 April 2022 9,5096 76,170,557 
TRY (*) 50,000,000 30 June 2022 8,10% 50,246,260 
TRY (*) 130,000,000 16 March 2022 19,00% 131,009,370 
TRY (*) 35,000,000 2 December2022 11,00% 34,989,721 
TRY (*) 14,000,000 1 January 2022 19,00% 14,563,703 
TRY (*) 10,000,000 1 January 2022 15,00% 10,006,944 
687,226,073 


(*) Fixed interest loans 
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6. Financial liabilities (Continued) 
The movement of the borrowing transactions is as follows 
Principal Interest 2022 
1 January 663,505,633 23,720,440 687,226,073 
Provision/currency difference received during the period 2,506,441,500 261,102,812 2,/67,544,312 
Provision paid-canceled during the period (1,731,455,633) (173,827,039) (1,905,282,672) 
31 December 1,438,491,500 110,996,213 1,549,487,713 
Principal Interest 2022 
1 January 499,743,234 16,565,349 516,308,583 
Provision/currency difference received during the period 767,784,324 73,949,717 841,734,041 
Provision paid-canceled during the period (604,021,925) (66,794,626) (670,816,551) 
31 December 663,505,633 23,720,440 687,226,073 
Payables from leases 
31 December 31 December 
Currency 2022 2021 
Payables from short-term lease transactions TRY 27,983,192 13,074,173 
Payables from long-term lease transactions TRY 164,122,364 90,092,478 
192,105,556 103,166,651 


Movement of debts from leasing transactions is presented below: 


1 January balance 103,166,651 91,174,758 
Disposal of affiliate - (500,693) 
Additions 133,563,578 30,675,307 
Disposals (15,457,960) - 
Interest expense 21,318,859 15,805,177 
Payments (50,485,572) (33,987,898) 
31 December balance 192,105,556 103,166,651 
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7. Trade receivables and payables 7. Trade receivables and payables (Continued) 
Trade receivables Trade payables 
Short-term trade receivables Short-term trade payables 


31 December 2022 31 December 2021 31 December 2022 31 December 2021 


Trade receivables, net 1,292,884,700 350,484,679 Suppliers, net 1,463,869,021 738,772,481 
Notes receivables and post-dated checks, net 501,985,599 178,668,531 Due to other related parties (Note 26) 685,181,168 274,617,877 
Due from associates (Note 26) 15,971,319 3,490,948 Due to associates (Note 26) 2,340,754 1,567,963 
Due from related parties (Note 26) 60,498,810 29,944,374 Due to shareholders (Note 26) 2,362,668 818,140 
Doubtful receivables 27,694,591 17,419,586 
Provision for doubtful receivables (-) (27,694,591) (17,419,586) 2,153,753,611 1,015,776,461 
1,874,340,428 562,588,532 The average payment period of trade payables is between 45 to 60 days, (31 December 2021: between 45 to 60 days) 
The effective interest rates used to calculate net book value of the payables are 25,92% for TRY and 4,767296 for USD (31 

The effective interest rates used to calculate net book value of the receivables are 25,9296 for TRY, 4,767296 for USD (31 December 2021 16,0196 for TRY - 0,209% for USD). 

December 2021: 16,01% for TRY, 0,209% for USD). 

The provision for doubtful receivables for trade receivables has been determined based on past experience of uncollectibility. 8. Other receivables, other payables, deferred income and payables within the 


" l l ; scope of employee benefits 
The movement of the provision for doubtful receivables for the period ended 31 December 2022 and 31 December 2021 is as 


follows: : 
Short-term other receivables 


1 January 17,419,586 20,026,918 


Affiliate exit effect - (353,440) Deferred VAT 112,929,575 146,567,401 
Provision for doubtful receivables in the current period (Note 19) 10,651,060 (324,683) Due from personnel (Note 26) 3 554.2863 873.594 
Reis icisd Ups 13) (376,055) (1,929,209) Insurance receivables 329,235 329,235 
31 December 27,694,591 17,419,586 Deposits and guarantees given 9,550 9,550 
I... Mu M LO Other 973,798 1,329,672 
117,796,421 149,109,452 


The collection period of trade receivables varies depending on the product quality and the contracts with the customers and the 


average is 42 days (31 December 2021: 53 days). Short-term other payables 


31 December 2022 31 December 2021 


The Company has accounted for lifetime expected losses on trade receivables under trade receivables net account. 


As of 31 December 2022 and 31 December 2021, the maturity analysis of trade receivables is as follows: 


Other payables (*) 26,783,607 22,836,379 

Receivables that are overdue but not provided for doubtful Texas and funds payable 16,834,401 10,877,039 

receivables Deposits and guarantees received 12,272,831 3,917731 

Not due Less than 7-2 2-3 3-4 More than 55,890,839 37,231,169 
receivables one month months months months 4 months Total 
31 December 2022 1,780,312,642 12,574,490 1,195,464 633,300 132,779 21,624 1,794,870,299 
31 December 2021 524,350,933 4,296,180 359,757 25,180 - 121,160 529,153,210 
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8. Other receivables, other payables, deferred income and payables within the 10. Property, plant and equipment 
scope of employee benefits (Continued) 


1 January 31 December 


Additions Transfers (* *) Disposals 


2022 2022 


Short-term deferred income 


Cost 
Land and land improvements 165,567,271 - 555,095 (101,760) 166,020,606 
Machinery and equipment (*) 1,782,167,755 587,401 180,814,451 (824,641) 1,962,744,966 
Advances received 37,356,594 9,546,969 Furniture, fixtures and motor vehicles 109,250,438 3,227,547 40,172,950 (743,523) 151,907,412 
Leasehold improvements 89,676,369 40,579 2,686,974 (384,280) 92,019,642 
37,356,594 9,546,969 Construction-in-progress 54,985,479 435,141,937 (255,044,398) - 235,083,018 
Total 2,535,507,459 438,997,464 (22,646,858) (2,058,204) 2,949,799,861 
Short-term liabilities within the scope of employee benefits 
Minus: Accumulated depreciation: 
Land and land improvements 97,098,962 3,058,468 - (91,418) 100,066,012 
Machinery and equipment 1,171,203,617 65,014,687 - (651,061) 1,235,587,243 
Social security premiums payable 8,808,041 4,406,843 Furniture, fixtures and motor vehicles 79,378,328 9,764,198 - (424,518) 88,718,008 
Taxes and funds payable 6,338,438 3,680,469 Leasehold improvements 57,439,794 7,067,877 - (384,280) 64,123,391 
Dueto personnel (Nore:26) 3377143 2,020,016 Total 1,631,906,823 95,088,836 - (1,555,277) 1,725,440,382 
——————— o o a o 10o Property, plant and equipment, net 903,600,636 1,224,359,479 


Other long-term receivables (*) It consists of investment expenditures that meet the substitution, development, environmental and legal requirements for the Company to continue its 


activities. 


31 December 2022 31 December 2021 


Rights and other intangible assets mainly consist of mining rights, computer software and other rights. 


Deposits and guarantees given 8,529,145 5,206,131 1 January Transfers Subsidiaries 31 December 
6,529,145 5,206,131 2021 Additions (* *) Disposals exit effect 2021 
Cost 
H Land and land improvements 165,655,774 - 1,039,650 (18,624) (1,109,529) 165,567,271 
9. Inventories Buildings 319,181,004 - 21,888,798 (83,200) (7,126,455) 333,860,147 
Machinery and equipment (*) 1,734,846,778 830,525 82,919,945 (11,141,034) (25,288,459) 1,782,167,755 
Furniture, fixtures and motor vehicles 104,946,164 1,257,713 5,127,808 (563,377) (1,517,870) 109,250,438 
Construction-in-progress (*) 29,256,148 148,728,625 (122,490,385) - (508,909) 54,985,478 
Raw materials, net 623,781,479 444198,633 
Semi-finished goods 216,411,082 60,365,968 Total 2,439,836,555 150,816,863 (4,827,038) (13,610,019) (36,708,903) 2,535,507,459 
Finished goods 63,818,251 45,418,775 Mi A atédid iati 
i "m inus: Accumulated depreciation: 
Euausun want 29,172,665 gee BBs) Land and land improvements 95,054,088 3,030,972 : : (886,098) 97,098,962 
Buildings 223,737,459 9,394,130 - (14,311) (6,331,156) 226,786,122 
962,183,475 772,668,477 Machinery and equipment 1,141,156,465 60,843,321 - (10,024,347) (20,771,822) 1,171,203,617 
OO OOOO EL Tl Furniture, fixtures and motor vehicles 71,985,794 9,049,508 - (393,121) (1,263,853) 79,378,328 
(*) Yoods in transit consist of Petrocoke and coal stocks that were purchased as of 31 December 2022 and did not reach the Company. Eonetruchonin prsgress paiGet 321 4,929,756 = (1.788.670) (755.213) 57.429724 
Total 1,586,988,727 87,246,687 - (12,220,449) (30,108,142) 1,631,906,823 
As of 31 December 2022 and 2021, the movement of provision for impairment of inventories is presented below: Property, plantand egúiiment, net 852,847,828 903,600,636 


(**) As of 31 December 2022, there is TRY 22,646,858 transfer from investments to intangible assets (31 December 2021: TRY4,827,037). 


4 January 14,983,459 14,208,351 As of 31 December 2022, the total cost of tangible assets purchased through financial leasing is TRY 14,694,343 (31 
Current year charge (*) 4,257,981 2,258,552 December 2021: 14,694,343 TRY), total accumulated depreciation is TRY 5,395,273 (31 December 2021: TRY 9,239,804). 
Period usage (6,879,991) (1,483,444) 

31 Aralik 42,361,449 44,983,459 As of 31 December 2022, the cost value of tangible and intangible assets that are still in use but fully depreciated is TRY 


1,068,470,295 (31 December 2021: TRY 1,027,662,293). 
(*) Accounted for under cost of sales 
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10. Property, plant and equipment (Continued) 
Pledge and mortgages on assets 


There are no pledges or mortgages on Group’s property, plant and equipment as of 31 December 2022 and 31 
December 2021. 


11. Intangible assets 


Transfers from 31 
1 January Additions/ construc-tion-in- December 
2022 charge progress Disposals 2022 
Cost 

Rights and other intangibles (*) 94,902,811 - 22,646,858 (2,233) 117,547,436 

Minus: Accumulated amortisation 
Rights and other intangibles (**) 49,678,806 8,231,121 - (2,233) 57,907,694 
Intangible assets, net 45,224,005 59,639,742 


Transfers from 31 
1 January Additions/ construc-tion- Affiliate December 
2021 charge in-progress Disposals exit effect 2021 
Cost 

Rights and other intangibles (*) 90,448,872 2,786 4,827,038 (14,368) (361,517) 94,902,811 

Minus: Accumulated amortisation 
Rights and other intangibles (**) 46,080,926 3,961,303 - (14,368) (349,055) 49,678,806 
Intangible assets, net 44,367,946 45,224,005 


(*) As of 31 December 2022, intangible assets amounting to TRY 46,110,266 consist of mining rights (31 December 2021 - TRY45,845,352), 


(**JAs of 31 December 2022, TRY 13,687,106.24 of this amount consists of mining rights related accumulated amortization (31 December 2021 - 
TRY13,359,016). 


12. Goodwill 


As of 1 May 2007 the company has concluded all transactions regarding the fair value determination of the assets and liabilities 
of the purchased Ladik Cement factory, and as a result of this study, goodwill amounting to TRY 129,457,887 has been reflected 
in the records, 


As of 28 November 2017 the company purchased the Carsamba Ready-Mixed Concrete plant for TRY 1,059,322, and as a result of 
this transaction, TRY 436,340 of machinery and equipment was recorded and a goodwill of TRY 622,982 was reflected in its records. 


The details of goodwill are as follows: 


31 December 2022 31 December 2021 


Ladik Cement Factory 129,457,887 129,457,887 
Carsamba Hazir Beton Plant 622,982 622,982 
130,080,869 130,080,869 
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12. Goodwill (Continued) 


The goodwill impairment test was performed on the 5-year projections approved by the management between the dates of 1 
January 2022 and 31 December 2027, 


In order to calculate the recoverable value of the unit, the weighted average cost of capital ratio is used as the after-tax discount 
rate of 37.0596 (31 December 2021: 24,45%) and it has been tested at a sensitivity of 1,0096 (31 December 2021 - 1,0094), 


The after-tax rate has been adjusted for tax-related cash outflows, other future taxable cash flows, and the differences between 
the cost of assets and tax bases, 


31 December 2022 


Discount Rate 
Change Effect 1% +/- 


(5,354,477)/5,487,861 


Currency Discount Rate (%) 


Ladik TL 37.05 


13. Provisions, contingent assets and liabilities 


Short-term provisions for employee benefits 


31 December 2022 31 December 2021 


Bonus premium 29,672,049 8,369,510 
Unused vacation provision 10,954,055 5,139,065 
40,626,104 13,508,575 


Other short-term provisions 


31 December 2022 31 December 2021 


Provision for lawsuits 19,261,546 9,719,212 
Other provisions 4,312,550 131,772 
23,574,096 9,850,984 
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13. Provisions, contingent assets and liabilities (Continued) 13. Provisions, contingent assets and liabilities (Continued) 
Movement of short-term provisions:r: Guarantees received and given 
As of 31 December 2022 and 31 December 2021, the guarantees received and given on behalf of the Company's own legal 
Bonus entity are as follows: 
accruals to 
Provision for be paid to 
mw Sie Vacation pay executive 31 December 2022 31 December 2021 


(Note 21) liability management 


Original TRY Original TRY 
1 January 2022 9,719,212 5,139,085 8,369,510 131,772 Currency amount Equivalent Amount Equivalent 
Change in vacations, net - 7,039,515 - - Guarantee letters received EUR 1,802,110 35,924,886 1,049,175 15,828,588 
Current year charge 617,000 ] 30,610,956 4,312,550 Guarantee letters received USD 267,273 4,997,558 26,000 346,554 
Guarantee letters received TRY 1,124,585,644 1,124,585,644 387,968,618 387,968,618 
Payments (1,998,585) (1,224,525) (9,308,417) (131,772) Mortgages received TRY 75,555,927 75,555,927 36,634,800 36,634,800 
Changes in estimates 10,923,919 - - Cheques and notes received TRY 35,767,877 35,767,877 36,519,377 36,519,377 
Cheques and notes received EUR 53,100 1,058,543 53,100 801,104 
31 December 2022 19,261,546 10,954,055 29,672,049 4,312,550 Cheques and notes received USD 135,225 2,528,478 135,225 1,808,414 
Total guarantees received 1,280,418,903 479,901,455 

Bonus 

accruals to 
Provision for be paid to 31 December 2022 31 December 2021 

lawsuits Vacation pay executive 
(Note 21) liability management Original TRY Original TRY 
Currency amount Equivalent Amount Equivalent 
December 7,554,938 4,154,079 6,456,300 86,921 A. Given on Behalf of Its Legal Entity 109,185,678 91,705,221 

i Total Amount of Collateral, Pledge and Mortgage (CPIVI) 

izinlerde artis / (azali). net : 1,465,351 - : TRY 59,298,614 59,298,614 56,079,417 56,079,417 
Cari dénem gideri / (geliri) 284,362 - 9,275,714 131,772 USD 2,668,000 49,887,064 2,668,000 35,625,804 
Ödemeler (1,473,970) (481,365) (7,362,504) (86,921) EUR - - : - 
Tahminlerdeki değişiklikler 3,353,882 - B. Total Amount of CPMs Given in Favor of Partner-ships Included - - - - 


in Full Consolidation 


C. Total Amount of CPM!s Given by Other 3" Persons for the - - - - 


31 December 2021 9,719,212 5,139,065 8,369,510 131,772 Purpose of Ordinary Commercial Activities 
D. Total Amount of Other CPMs Given - - - - 
Other long-term provisions i, Total amount of guarantees given on behalf of main shareholder - - E z 


ii, Total amount of guarantees given on behalf of group Company which - - P š 
is not under Section B and C 


Provision to make mine fields natural 31 December 2022 31 December 2021 iii, Total amount of guarantees given on behalf of third parties which is - - - - 


not under Section C 


January 1 4,099,705 4,540,052 
Total guarantees given 109,185,678 91,705,221 
Current year charge/(reversal) 3,929,083 1,107,868 a 
Distauneetier: 31943,3407 (1,548,215) The ratio of other CPM's given by the Company to the Company's equity is O96 as of 31 December 2022 (31 December 2021: 0%). 
11,162,095 4,099,705 


Insurance amount on assets 


Insurance amount for cash, stocks and tangible assets included in the assets is TRY 15,507,410,406 (31 December 2021: TRY 
10,797,395,363) 


T -wwam o | | 
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AKCANSA ÇİMENTO SANAYİ VE TİCARET ANONİM ŞİRKETİ 


NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 


(Amounts expressed in Turkish Lira ("TRY") unless otherwise indicated,) 


13. Provisions, contingent assets and liabilities (Continued) 14. Right of use assets 


Lawsuits 1 January 31 December 
2022 Addition Disposal 2022 

As of 31 December 2022, the amount of pending lawsuits against the Company is TRY 35,740,695 (81 December 2021: TRY 

38,232,776). These lawsuits mostly consist of lawsuits filed by workers or their families due to work accidents or the alleged Cast 

negligence of the Company’s employees by third parties. As of 31 December 2022, a provision of TRY 19,261,546 has been Property 107,391,048 68,808,448 (8,823,296) 167,376,200 

reserved for the risky cases that are not covered by the employer’s liability insurance and that the lawsuits are concluded against Fixtures 15,905,641 8,201,398 - 24,107,039 

Phe Compeny (2) December Auel TRY A/e], Vehicles 20,219,335 54,933,437 (8,881,593) 66,271,179 

Possible contingencies related to environment law and land protection and utilization law Total 143,316,024 131939,289 (17,704,889) 257,134,418 

. ; . . E : E ui ET Minus: Accumulated depreciation 

In accordance with the legislation on environmental protection, the Company has obligations related to activities such as mining 

and cement production. All taxes, fees and emission fees etc, arising from this legislation obligations are fulfilled by the Company. Property 25,001,747 14,403,886 1,192,191) 38,213,452 

The aforementioned legislation also includes regulations regarding the elimination of soil polluting and degrading negativities Fixtures 3,295,774 1,537,338 - 4,833,112 

that may arise during the abandonment of the mines. As a result of this, the Company has calculated the net present value of. Vehicles 12,670,450 8.726,098 (2,675,032) 18,721,516 

the estimated cost of the recovery plans that it thinks will meet the requirements of the legislation regarding the mining sites it 

operates. The net present value of this cost, which corresponds to the area of the land opened as of 31 December 2022, is TRY Total 40,967,971 24,667,332 (3,867,223) 61,768,080 

11,162,095 (31 December 2021: TRY 4,099,705) as of the aforementioned date, by recording the mine sites as a provision for 

reclaiming the nature, and showed it under the “Long-Term Debt Provisions” item. Right of use assets, net 102,548,053 195,986,338 


Derivative instruments 


1 January 


Affiliate exit 
effect 


31 December 
2021 


Cost 
Derivative instruments 31 December 2022 31 December 2021 Property 


2022 


Addition 


Disposal 


85,291,832 23,752,970 (584,272) (1,069,482) 107,391,048 
Derivative instruments (2,051,283) 12,482,296 Fixtures 12,968,025 2,937,616 - - 15,905,641 
Vehicles 16,457,658 4,630,077 (123,957) (744,443) 20,219,335 
(2,051,283) 12,482,296 Total 114,717,515 31,320,663 (708,229) (1,813,925) 143,516,024 

The Company made a total of USD 12,000,000 forward transactions with Garanti Bank and Akbank, with maturities of 5, 18 : M 

: i . Minus: Accumulated depreciation 
January and 28 February 2023 respectively. As of 31 December 2022, its fair value of TRY 2,051,283 has been recorded as 

derivative liability Property 14,508,663 10,625,992 - (132,908) 25,001,747 
Fixtures 1,953,363 1,342,411 - - 3,295,774 
Vehicles 7,376,364 5,655,008 - (860,922) 12,670,450 
Total 23,838,390 17,623,411 - (493,830) 40,967,971 
Right of use assets, net 90,879,125 102,548,053 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 


(Amounts expressed in Turkish Lira ("TRY") unless otherwise indicated,) 


15. Employee benefits 15. Employee benefits (Continued) 


Long-term provision for employee termination benefits Long-term provision for employee termination benefits (Continued) 


ee ed ee ee a en ES The movement of severance incentive provision as of 31 December 2022 and 2021 is presented below: 


Provision for employee termination benefits 212,644,116 54,677,673 


Seniority incentive Premium 31 December 2022 31 December 2021 
Seniority incentive premium 51,383,951 15,415,365 
Opening 15,415,366 18,361,561 
264,027,367 70:0933:033 Affiliate exit effect - (537,362) 
According to the Turkish Labor Law, the Company is obliged to pay a certain amount of severance pay to the personnel who have Paid seniority incentive premium (4,409,322) (1,450,658) 
left their jobs due to retirement after the service for at least one year or whose employment is terminated due to reasons other Interest expenses 2782678 1379534 
than resignation and bad situation. The amount payable consists of one month's salary limited to a maximum of TRY 15,371.40 Bh "e apes 55 — 
as of 31 December 2022 (31 December 2021 - TRY 8,284.51) for each year of service. cu RULES mom iiis 
Actuarial calculation is required in order to calculate the Companys liabilities in accordance with Turkish Accounting Standards S üO AT EG” 
(TMS) 19 (Employee Benefits). The Company has reflected the provision for severance pay to the financial statements in 
accordance with TAS 19, using the “Projection Method" and based on the calculations made by the professional actuary, within It is the benefit provided to the employees in line with the Company policy in return for the severance incentive and is shown in 
the framework of actuarial methods and assumptions. All actuarial gains and losses incurred are reflected in equity as other the financial statements of the Company by reducing the obligation as of the balance sheet dates to its present value with the 
comprehensive income/(expense). effective discount rate. 


The main actuarial assumptions used to calculate the liability at the balance sheet dates are as follows: 


31 December 2022 31 December 2021 


Net Discount rate 0.27% 3,90% Short-term prepaid expenses 


Estimated salary increase rate 10,00% 15,00% 
31 December 2022 31 December 2021 


16. Prepaid expenses, other assets and liabilities 


The movement of provision for severance pay as of 31 December 2022 and 2021 is presented below: 


Prepaid expenses 63,249,044 29,085,554 

Provision for employee termination benefits 31 December 2022 31 December 2021 Advance payment 292,593 á 

January 1 54,677,673 46,576,784 63,541,637 29,085,554 
Affiliate exit effect - (1,658,318) 

Severance pay paid 6,447,468 5,223,599 x 
: i ii Long-term prepaid expenses 

Actuarial gain/loss 151,859,443 8,227,577 
Interest expense 10,375,502 5,407,429 

212,644,116 54,677,673 Advances given for capital expenditures 17,840,659 17,573,702 

Prepaid rent expenses 9,118,041 387,573 

The Company has reached an agreement in the Collective Bargaining Agreement negotiations between the Cement Industry 26,958,700 17,961,275 


Employers’ Union, to which it is affiliated, and T, Cimse-ls Union, and signed the Company Collective Bargaining Agreement with an 
effective period of 1 January 2022 - 31 December 2023 on 28 January 2022. 
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(Amounts expressed in Turkish Lira ("TRY") unless otherwise indicated,) 


17. Shareholders' equity 


Capital 


31 December 2022 31 December 2021 


Number of common shares (authorized and outstanding) 


TRY O.O1 per value 19,144,706,825 18,144,706,825 


As of 31 December 2022, the Company's paid-in capital is TRY 191,447,068 (31 December 2021 - TRY 191,447,068) (based on 
historical costs). 


As of 31 December 2022 and 31 December 2021, the Company's shareholding structure and shareholders’ shares are as 
follows: 


31 December 2022 31 December 2021 


Amount ES Amount ES 
Haci Omer Sabanci Holding A.S. 76,035,136 39,72 76,035,136 39,72 
HeidelbergCement AG 76,035,135 39,72 76,035,135 39,72 
Quoted shares 39,376,797 20,56 39,376,797 20,56 
Total nominal capital 191,447,068 100,00 191,447,068 100,00 


There is no additional right, privilege and restriction related with these shares. 
Legal and other reserves 


In accordance with the Turkish Commercial Code, legal reserves consist of first and second reserves. Until the legal reserves 
reach 20% of the Company's historical paid-in capital, 5% of the net profit for the period is set aside as primary legal reserves. 
The second legal reserve is reserved at the rate of 10% over the entire profit distribution above 5% of the Company's paid-in 
capital. According to the Turkish Commercial Code, legal reserves cannot be distributed unless they exceed 50% of the paid-in 
capital, but they can be used to cover losses at the point where profit reserves are exhausted. 
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17. Shareholders’ equity (Continued) 


Listed companies distribute dividend in accordance with the Communiqué No, 1I-19,1 issued by the CMB which is effective as of 1 
February 2014. 


Partnerships distribute their profits within the framework of the profit distribution policies to be determined by their general 
assemblies and in accordance with the provisions of the relevant legislation. Within the scope of the said communiqué, a 
minimum distribution rate has not been determined. Companies pay dividends as determined in their articles of association or 
dividend policy, In addition, dividends can be paid in installments of equal or different amounts, and dividend advances can be 
distributed in cash over the profit included in the financial statements. 


Unless the reserves required to be set aside in accordance with the TCC and the dividend determined for the shareholders in the 
articles of association or the profit distribution policy are reserved; It cannot be decided to allocate other reserves, to transfer 
profits to the next year, and to distribute dividends to shareholders, members of the board of directors, partnership employees 
and non-shareholders. 


Equity inflation adjustment differences and registered values of extraordinary reserves, bonus issue capital increase; cash 
can be used for profit distribution or loss offset. However, if the equity inflation adjustment differences are used in cash profit 
distribution, they will be subject to corporate tax. 


As of 31 December 2022 and 31 December 2021, the legal reserves, status reserves, extraordinary reserves, retained 
earnings (losses) and other reserves in the Company's legal records are as follows: 


31 December 2022 31 December 2021 


Legal reserves 241,798,989 233,566,765 
Statutory reserves 35 35 
Extraordinary reserves 61,340,998 26,611,433 
Other reserves 4,604,471,554 714,252,185 


In 2022, the company will provide full 0.4800 TRY gross to full-fledged taxpayer corporations and non-resident corporations 
partners who receive dividends through a workplace or permanent representative in Turkey, at the rate of 48.00% and with 
a nominal value of TRY 1.00. The General Assembly decided to pay a net cash dividend of 48.00% to other shareholders and 
to pay a full 0.4800 gross and net full 0.4320 TRY cash dividends for shares with a nominal value of TRY 1.00, a total of TRY 
91.884.593. The dividend payment of the amount of the amount has been made in cash as of 9 May 2022. 


In 2021, the company will provide a gross amount of 0.5483 TRY to full-fledged taxpayer corporations and to non-resident 
corporations shareholders who receive dividends through a workplace or permanent representative in Turkey, at a rate of 
54.8396 and a nominal value of TRY 1.00. The General Assembly decided to pay a net cash dividend of 0.5483 TRY in gross and 
0.4661 TRY in net total for shares with a nominal value of 1.00 TRY and at the rate of 54.8396 to other shareholders, a total of 
TRY 104.970.428. The dividend payment of the amount of the amount has been made in cash as of 30 March 2021. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 


(Amounts expressed in Turkish Lira (“TRY”) unless otherwise indicated,) 


18. Revenue and cost of sales 19.Marketing and general administrative expenses 


Revenue 1 January- 1 January - 
31 December 2022 31 December 2021 


General administrative expenses 232,073,514 107,622,084 
1 January - 1 January - 

31 December 2022 31 December 2021 Marketing expenses 48,382,387 16,792,841 

Domestic sales 6,277,448,261 1,717,276,499 280,455,901 124,414,925 
Foreign sales 2,629,057,559 1,149,362,007 


Sales discount (-) 


Other discounts (-) 


(22,436,307) 
(147,202,962) 


(7,043,499) 
(56,701,762) 


8,736,866,551 


2,802,893,245 


General and administrative expenses 


1 January - 


1 January - 


31 December 2022 31 December 2021 


Personnel expenses 137,582,924 59,250,726 
Domestic service sales (*) 161,793,902 68,510,540 Consultancy expenses 20,500,806 10,559,066 
Depreciation and amortization 19,468,020 14,238,987 
Total 8,898,660,453 2,871,403,785 Outsourced benefit and services 13,873,272 8,717,448 
Traveling expenses 7,281,225 1,938,782 
Representation and hospitality expenses 5,453,907 1,121,350 
Cost of sales 
Insurance expenses 2,585,649 1,394,061 
Taxes, duties and fees 1,698,857 1,004,805 
1 January - 1 January - Rent expenses 601,851 209,626 
ST December Ole Sdi HSeSIeueSr ei: Employee termination benefits 424,842 270,691 
Direct material and supplies expenses 6,292,222,917 1,949,070,500 Other expenses 22,605,361 8,922,542 
Direct labor expenses 254,859,166 120,778,461 232,073,514 107,622,084 
Depreciation and amortization expenses 103,701,110 91,322,011 

Other production expenses 453,255,141 188,188,588 Marketing expenses 
Total production cost 7,104,038,334 2,349,359,560 Personnel expenses 21,980,406 11,848,890 
Doubtful receivable expenses (Note 7) 10,275,005 (2,253,892) 
Change in work-in-process (156,045,114) (40,308,800) Representation and hospitality expenses 3,873,544 536,532 
Work-in-progress at the beginning of the period 60,365,968 20.057168 Sales guarantee expenses 2,546,331 1,038,642 
Work-in-progress at the end of the period 216,411,082 60.365.968 Traveling expenses 2,010,563 544,235 
Depreciation and depletion shares 1,646,933 1,431,236 
Change in finished goods (18,399,476) (30.744.102) Taxes, duties and fees 1,588,718 479,225 
Finished goods at the beginning of the period 45,418,775 14,674,873 Outsourced benefit and services 1,524,542 1,132,863 
Finished goods at the end of the period 63,818,251 45,418,775 Rent expenses 937,734 203,417 
Employee termination benefits 93,225 52,021 
Cost of trade goods sold 398,878,876 143,822,740 Other expenses 2,505,327 1,373,712 
Cost of domestic service sold 78,177,571 28,357,767 48,382,387 16,792,841 


Total 


7,406,650,191 


2,450,487,165 


(*) Domestic service sales are the service income generated by the Company from port operations, 
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20. Expenses by nature 


Depreciation and amortization expenses 


1 January- 


1 January- 
31 December 2022 31 December 2021 


Property, plant and equipment 


Production costs 99,902,200 89,597,587 
General administrative expenses 15,204,000 12,169,997 
Marketing expenses 1,646,933 1,429,986 
Other operating expenses 3,003,035 1,672,528 
Total amortization expenses 119,756,168 104,870,098 
Intangible assets 

Production costs 3,798,910 1,724,424 
General administrative expenses 4,264,020 2,068,990 
Marketing expenses - 1,250 
Other operating expenses 168,191 166,639 
Total depreciation expenses 8,231,121 3,961,303 


Personnel expenses 


1 January- 1 January- 
31 December 2022 31 December 2021 


Personnel expenses 


Wages and salaries 306,757,728 149,720,604 
Other social expenses 106,000,669 41,132,385 
Provision for employee termination benefits, net (Note 15) 2,178,966 1,347,800 

414,937,363 192,200,789 


Fees for Services Obtained from an Independent Auditor/Independent Audit Firm 


The Company’s explanation regarding the fees for services rendered by independent audit firms, which is prepared by the KGK 
pursuant to the Board Decision published in the Official Gazette on 30 March 2021, and the preparation principles of which are 
based on the letter of the KGK dated 19 August 2021 are as follows, 


1 January - 1 January- 
31 December 2022 31 December 2021 


Independent audit fee for the reporting period 718,697 282,910 
Fee for other assurance services 100,000 98,500 
818,697 381,410 
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21. Other operating income / expenses 


Other operating income 


1 January - 


1 January - 
31 December 2022 31 December 2021 


Operational foreign exchange gains 37,863,050 104,537,393 
Rent income 25,246,985 7,421,790 
Gain on sale of auxiliary materials 20,353,472 3,547,953 
Interest income 1,401,788 614,247 
Rediscount revenues - 2,954,052 
Period profit income from disposed of subsidiaries (Karcimsa) - 3,051,500 
Other 3,626,950 6,870,249 

88,492,245 128,997,184 


Other operating expenses (-) 


1 January- 1 January - 
31 December 2022 31 December 2021 


Operational foreign exchange losses 58,948,411 150,117,126 
Rediscount expenses (**) 23,268,962 - 
Help and donations 21,439,392 7,010,931 
Provision for lawsuits (Note 13) 9,542,334 2,164,274 
Provision to make mine fields natural (Note 13) 3,929,083 1,107,868 
Property tax 6,975,710 4,493,807 
Disallowable expenses (*) 6,848,178 3,445,979 
Expenses of leased terminals 3,301,910 1,910,204 
Covid-19 related expenses 3,120,870 8,720,075 
Compensation and penalties 1,998,585 1,473,970 
Other 7,130,661 746,599 

146,504,096 181,190,833 


(*) Consists of administrative fines, litigation and dues. 


(**) Rediscount income and expense are shown as net. 
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22. Income from investing activities 


As of 31 December 2022 and 31 December 2021 income from investing activities are as follows: 


1 January- 1 January - 
31 December 2022 31 December 2021 


Profit on sales of subsidiaries (*) - 33,558,955 
Dividend income (**) 19,559,022 3,520,000 
Gain on sales of fixed assets 231.878 2,685,610 

19,790,900 39,764,565 


(*) All of the 51% shares of Karcimsa Cimento Sanayi ve Ticaret A.S., the sole subsidiary of the Company, which is reported with the full consolidation method in 
its financial statements, for a total of US$ 5,000,000 (equivalent to TRY 46,512,00 at the CBRT foreign exchange selling rate at the contract signature date.) 
to third parties, and the sale transaction and share transfer process were completed as of 22,10,2021. The net positive effect of this transaction, which took 
place in the 4^ quarter of 2022 was TRY 33,558,955. 


(**) The details of dividend income as of 31 December 2022 and 2021 are as follows: 


1 January - 1 January- 
31 December 2022 31 December 2021 


Cimsa 17,959,022 - 
Arpas 1,600,000 3,520,000 
19,559,022 3,520,000 


23. Financial income and expenses 


Details of financial income as of 31 December 2022 and 31 December 2021 are as follows: 


1 January - 1 January- 
31 December 2022 31 December 2021 


Financial foreign exchange gains 79,689,495 103,725,942 
Interest income 30,760,016 13,002,522 
Foreign exchange gain on derivative instruments 8,765,904 12,482,296 

119,215,415 129,210,760 


As of 31 December 2022 and 31 December 2021 details of financial expenses are as follows: 


1 January- 


1 January - 
31 December 2022 31 December 2021 


Interest expenses 308,322,361 95,329,537 
Financial foreign exchange losses 19,190,432 84,770,909 
Derivative instruments exchange difference expense 7,535,383 - 

335,048,176 180,100,446 
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24. Tax assets and liabilities (including deferred tax assets and liabilities) 


As of 31 December 2022 and 31 December 2021,details of deferred tax assets and liabilities are as follows: : 


Deferred tax assets Deferred tax 


(*) liabilities (*) Deferrecd tax income/ (expense) 
31 31 31 31 1 January - 1 January- 
December December December December 31 December 31 December 
2022 2021 2022 2021 2022 2021 
Temporary differences on tangible and 750,214,420 86,945,108 - - 663,269,312 116,053,960 
intangible assets 
Goodwill - - (25,901,125) (26,016,175) 115,050 (24,920) 
Inventories 10,595,649 9,450,735 - - 1,144,914 1,339,219 
Allowance for employee termination 4,527,505 3,410,591 - - 1,116,914 (254,737) 
benefits 
Rediscount on receivables and payables 8,474,372 1,449,927 (3,872,004) (1,344,113) 4,496,554 13,477 
Provision for recycling mine fields 7,032,733 819,941 - - 6,212,792 (88,069) 
Other temporary differences, net (inclu- 31,054,657 13,687,974 (1,585,596) (766,941) 16,548,028 5,959,672 
ding revaluation fund) 
Derivative instruments 410,257 - - (2,870,928) 3,281,185 (2,870,928) 
Financial loss - - - - - (16,832) 
Tax income/expense related with other - - (84,765,305) (12,120,784) (12,844,521) (6,705,492) 
comprehensive income 
Tax impact of disposal of subsidiaries on - - - - - 105,438 
other comprehen-sive income 
812,309,593 115,764,276 (56,124,030) (43,118,941) 683,540,228 113,510,788 


(*) The net total of these two balances is presented in the balance sheet as deferred tax asset with the amount of TRY 756,185,563 
(31 December 2021 - TRY72,645,335). 


Movement table of net deferred tax liabilities is as follows; 


1 January - 


1 January - 
31 December 2022 31 December 2021 


Balance as at January 1 (72,645,335) 40,865,453 
Deferred tax (income)/expense stated in the income state-ment (696,184,749) (121,364,397) 
Tax (income) / expense related to other comprehensive in-come items 12,644,521 6,705,492 
Effect of divestiture of subsidiaries - 1,148,117 


31 December net balances (756,185,563) (72,645,335) 


Deferred tax is calculated by using the liability method as the temporary differences between recorded values and tax bases of 
assets and liabilities in the financial statements. This calculation is made by using the enacted tax rates as of the date of the 
statement of financial position. 


The corporate tax rate in Turkey is 20%. However, the corporate tax rate which is 20% pursuant to the temporary article 13 
added to the Corporate Tax Law; It will be applied at the rate of 25% for corporate earnings in 2022 and 23% for corporate 
earnings in 2023. The corporate tax rate is applied to the net corporate income to be found as a result of adding the expenses 
that are not accepted as deductible in accordance with the tax laws to the commercial income of the corporations, and 
deducting the exceptions and deductions in the tax laws. Corporate tax is declared until the evening of the twenty-fifth day of the 
fourth month following the end of the relevant year and is paid until the end of the relevant month. 


According to the Corporate Tax Law, financial losses shown on the declaration can be deducted from the corporate tax base of 
the period, provided that they do not exceed 5 years. Declarations and related accounting records can be examined by the tax 
office within five years and tax accounts can be revised. 


Introduction Our Company 


Management 


Our Corporate 
Governance 


Occupational 
Health and Safety 


Reducing Our 
Environmental 
Footprint 


AKCANGORN 


Innovation and Circular People, Being A Good Annual Report Financial Statements and Annexes 
Digitalization Economy Compliance and Neighbor of the Board of Independent Auditor’s 
Transparency Directors Report 


AKCANSA ÇİMENTO SANAYİ VE TİCARET ANONİM ŞİRKETİ 


NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 


(Amounts expressed in Turkish Lira ("TRY") unless otherwise indicated,) 


24. Tax assets and liabilities (including deferred tax assets and liabilities) 
(Continued) 


The income tax payable as of 31 December 2022 and 31 December 2021 (assets related to current tax) is summarized follows: 


31 December 2022 31 December 2021 


Current income tax liabilities (*) 112,080,353 37,963,725 
Prepaid income tax (100,034,957) (55,305,437) 
Revaluation tax liabilities 33,811,389 19,964,664 
Current income tax liabilities, (assets related to current period tax liability) 45,856,785 (4,377,048) 


(4) TRY 21,032,149 is the tax liability arising from the revaluation made in March and September between the current period corporate tax and the period 
tax expense in the period income statement. 


The reconciliation between the tax expense found by applying the pre-tax legal tax rate and the tax expense shown in the total 
income statement including deferred tax expense: 


1 January - 1 January - 
31 December 2022 31 December 2021 


Profit before tax and non-controlling interests 957,500,649 233,182,925 
At the effective statutory income tax rate of 23% (2021: 25%) (220,225,149) (58,295,731) 
Income not subject to tax 14,920,726 15,791,397 
Expenses that are not deductible (17,176,965) (7,076,068) 
Investment incentive effect 7,254,987 3,275,108 
Effect of Karcimsa sales profit (Statutory-IFRS) difference - (2,162,958) 
Revaluation total tax effect(*) 779,925,590 120,440,100 
Other (1,626,942) (1,535,840) 

563,072,247 70,436,008 


(*) The Company revalued its immovables and their depreciation as of 31 March 2022 and 30 September 2022 and 31.12.2022 within the scope of the Tax 
Procedure Law General Communiqué published by the Ministry of Treasury and Finance. It continues to be accounted for using the cost method in TFRS financial 
statements. The deferred tax asset/liability, which is currently calculated over the temporary difference between the TFRS and TFRS financial statements, has 
been calculated over the current TPL values that will occur with the effect of revaluation, and the deferred tax income that will arise due to this application, 
to the extent that the recovery of the said tax advantage is deemed possible, is calculated in a single income. accounted for in the table. As of 31 December 
2022, the effect of deferred tax assets is TRY 733,375,821. The total tax effect is 779,925,590 TRY. 


The law on amending the Tax Procedure Law and the Corporate Tax Law was enacted on 20 January 2023, Law No. It has been 
enacted with the number 7352 and it has been decided that the financial statements will not be subject to inflation adjustment in 
2022 and 2023 accounting periods, including the temporary accounting periods, and in the provisional tax periods of the 2024 
accounting period, regardless of whether the conditions for the inflation adjustment within the scope of the Repeated Article 

298 are met. In line with the Law No, 7352, inflation adjustment will be applied to the financial statements dated 31 December 
2024, and the profit/loss difference arising from the inflation adjustment will be shown in the previous years’ profit/loss account 
and will not be taxed. 
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25. Earnings per share 


Profit/loss per share is calculated by dividing the net profit for the period by the weighted average of the number of shares 
outstanding as of the end of the year, As of 81 December 2022 and 31 December 2021, the weighted average number of 
shares is 19,144,706,825. 


There are no ordinary shares issued or to be issued as of the date of preparation of the financial statements and prior to the 
completion of these Financial statements, 


Earnings per share and dividends per share distributed as follows: 


1 January - 1 January - 
31 December 2022 31 December 2021 


Net profit for the year 1,520,572,896 303,618,933 
Weighted average number of ordinary shares issued (kr 1 each) 19,144,706,825 19,144,706,825 
Earnings per share (kr) (*) 7.943 1.586 
Dividend distributed to shareholders 91,894,593 104,970,428 
Gross dividends per share (kr) (*) 0.480 0.548 


(*) Since all shareholders of the Company have the same equal rights and there are no privileged shares, the basic and diluted earnings per share and dividends 
distributed per share do not differ, 


26. Related party disclosures 


The definition of a company as a related company is determined by the fact that one of the companies has control over the other 
or has a significant influence on the financial and administrative decisions of the related company, The company, Haci Omer 
Sabancı Holding A.Ş. (39,7296) (31 December 2021 - 39,72%) and Heidelbergcement Group (39,7296) (31 December 2021 

- 39,72%). For the financial statements, shareholder companies and financial assets and their affiliates and subsidiaries and 
balances of other Sabanci and Heidelbergcement Group companies are shown as separate items and these companies and the 
Company's senior managers are named as related companies. 


The balances of related parties as of 31 December 2022 and 31 December 2021 and the total amount of transactions made 
with these institutions as of 31 December 2022 and 2021 are as follows: 
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26. Related party disclosures (Continued) 


Due from related parties Due to related parties 


26. Related party disclosures (Continued) 


Sales to related parties 


31 December 31 December 31 December 31 December 


1 January -31 December 2022 


1 January - 31 December 2021 


2022 


2021 


2022 


2021 


Related Parties Product Service Other Product Service Other 
Shareholders 
Shareholders Haci Omer Sabanci Holding A.S. - - 2,340,754 1,567,963 
Hacı ÜmerSabanci Holding A.Ş. - - - - - - ; ] ] ] 
Heidelberg Cement A,G, : à à i : 2,528,606 Pipe tg Cement AG 152,522 
Financial assets * - 
Cimsa Cimento Sanayi ve Ticaret A.S. 210,918,481 - 56,422 39,472,514 7 49,921 Total (*) 152,522 2,340,754 1,567,963 
(Çimsa) " z 
Arpas Ambarlı Rómorkaj Pilotaj Tic. A.Ş. 213,010 ! ; : : : Financial assets 
Arpas - - 12,272 - 
Other(*) Ci 15,971,319 3,490,848 - 72,916 
Kardemir Demir San. ve Tic. A.S. , - : 2,514,493 . . ns icis dan ' 
HC Trading Malta Ltd, 27,639,894 342,773 -  1,081,986,483 z 690,861 Liman Isletmeleri i - 1,578,145 401,953 
Heidelberg Cement AG - - 5,192,074 - - - Altas - - 772,251 343,271 
HC Trading Americas, LLC 1,880,198,057 248,979 - - - - 
Enerjisa Uretim Santralleri A.S. - - - - - - 
Enerjisa Elektrik Perakende Satış A.Ş. - - - - : 20,828 Total (*) 15,971,319 3,490,948 2,362,668 818,140 
Sabancı Dijital Teknoloji Hizmetleri Tic, A.S. - - 1,932 - - 249,289 
HC Trading GMBH 526,894,354 476,353 - 18,435,936 - 18,085 
Other(***) 
(*) Associated entities of shareholders. Aksigorta Sigortacilik A.Ş. : 4,888 135,419 : 
Brisa Bridgestone Lastik Sanayi ve Ticaret A.S. - - 1,467,610 983,521 
Purchases from related parties Teknosa A.S. , 303,006 47,093 
Bimsa Uluslararası is Bilgi ve Yönetim Sistemleri A.Ş. - - 1,016,230 12,702,678 
Related Parties Product Service Other Product Service Other Enerjisa Üretim Santralleri A.S. - = 7,018 9,057 
Enerjisa Elektrik Enerji Toptan Satis A.S. - - 516,396,211 125,004,280 
Shareholders HC Trading Malta Ltd. - 29,743,437 158,409,053 132,289,740 
Haci Omer Sabanci Holding A.S. : : 5,408,098 , : 2,435,957 ee dinis ian MS 
HeidelbergerCement A.G. - - 7 - - 9,703 HC Trading GMBH 4,484,848 18,085 - > 
HC Trading Asia and Pasific PTE LTD 12,260 - - - 
Financial assets — : Ed — f ] Heidelberg Cement AG 3,922,408 - 16,825 E 
Liman İşletmeleri ve Nakliyecilik A.Ş. (Liman İşletmeleri) : 5,414,482 2,063,284 2 1,016,992 334,023 HC Trading Americas, LLC 51,912,390 Š s s 
Eterpark End. Ürün. İmal.Tic.İth.İhr.Paz.A.Ş.(Éterpark) - - - - - 3,340,147 Çukurova Dis Ticaret A.S. 5,442 5,442 - - 
Altaş Ambarlı Liman Tesisleri Tic. A.S. (Altas) - - 2,938,272 - - 1,822,133 c HEY i 
Arpas Ambarlı Rómorkaj Pilotaj Tic A.S (Arpas) - 62,400 - : : : Vista Turizm ve Seyahat A.Ş. i : 301,345 137,459 
Othert** Carrefoursa Carrefour Sabanci Ticaret Merkezi A.S. - - 42,578,455 2,850 
Deora signee AS. - 18,882,534 : - 9,258,558 Temsa ls Makinaları İmalat Pazarlama ve Satis A.Ş. - E 175,307 184,011 
Brisa Bridgestone Lastik Sanayi ve Ticaret A.Ş. - - 2,852,838 - - 1,280,176 HC TechnologyCenter z x 2,010,235 2,261,074 
Sabancı Dijital Teknoloji Hizmetleri Tic. A.S. - 2,691,297 687,888 - - - 
Agesa AS. - I 456,361 : - 337,497 Kordsa > - 364,453 974,460 
Teknosa Ic ve Dis Tic. A.S. - - 4,130,115 - - 465,043 Akbank 132,493 20,000 B * 
Kardemir Demir Celik San. Ve Tic.A.S. - - - - - - 
Carrefoursa - - 7,248,991 - - 3,831,706 
Hadr Malts Ere [558 . baoa? 292,152,764 3 - 295,928,854 Total 60,498,810 29,791,852 685,181,168 274,617,877 
Enerjisa Üretim Santralleri A.S.(* * *) - ' - 15,743,800,311 - - 398,091,255 
pnerjisa NER. - PS - - RERO Personnel (**] 3,554,263 873,594 3,377143 2,020,016 
Vista Turizm ve Seyahat A.S. : = 2,830,042 = : 717224 
Temsa Is Makinalari Imalat Pazarlama ve Satis A.S. - - 250,835 - - 2,445,015 
Bimsa Uluslararası ls Bilgi ve Yönetim Sistemleri Á.S. : g - - 2,730,304 10,748,405 Total 80,024,392 34,308,916 693,261,733 279,023,996 
(*) The majority of the assets consist of the purchase or sale of tangible assets, the due date difference and the foreign exchange difference, (*) Presented in “Short-term trade receivables/payables” accounts (Note 7), 
(**] Related companies of the Company's shareholders (55) Presented in "Other receivables/payables for employee benefits" accounts. 
(***] The company covers its electricity expenses, which constitute a significant part of its production costs, from this company, p= Related parties of Company shareholders 


(****) | Consists of company import transactions, 
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26. Related party disclosures (Continued) 


As of 31 December 2022, TRY 18,271,509 (31 December 2021: TRY 4,281,267) of the receivables from the Direct Debit 
System (DBS) included in trade receivables belongs to Akbank T.A.S. 


31 December 2022 31 December 2021 


Deposit at banks 


Akbank T.A.S. 192,087,509 110,939,701 
Financial liabilities 
Akbank T.A.S. 166,548,621 88,605,948 


1 January- 1 January - 
31 December 2022 31 December 2021 


Financial expenses to related parties 


Akbank T.A.S. 51,015,850 15,492,758 

Interest income from related parties 

Akbank T.A.S. 1,169,879 6,953,040 

Donations 

Sabanci Üniversitesi 270,061 121,203 

Vaksa Haci Omer Sabanci Vakfi 13,935,000 4,285,365 
14,205,061 4,406,568 


Executive members' remuneration total; 


1 January - 1 January - 
31 December 2022 31 December 2021 


Short-term benefits provided to management 16,581,346 9,610,226 
Post-employment benefits 3,463,557 56,660 
Other long-term benefits 642,181 217,369 
Total benefits 20,687,084 9,884,255 
Employer’s social security premium portion 794,888 436,525 
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27. The nature and level of risks arising from financial instruments 


Financial risk management objectives and policies 


The main financial instruments used by the Company are bank loans, financial leases, cash and short-term bank deposits, 
The main purpose of using these tools is to create financing for the Company’s operations, The Company also has financial 
instruments such as trade receivables and trade payables arising directly from operations, 


The risks arising from the instruments used are foreign currency risk, interest risk, credit risk and liquidity risk, Company 
management manages these risks as stated below, The company also monitors the market risk that may arise from the use of 
financial instruments, 


Foreign currency risk 


The Company has a foreign currency risk arising from its transactions, These risks arise from the Company's purchases and 
sales of goods in currencies other than the valuation currency, 


The Company's net foreign currency debt as of 31 December 2022, including derivative receivables, is TRY 16,608,179 and as of 
31 December 2021, its net foreign currency receivable is TRY 37,455,207. 


Foreign currency position of the Company is as follows: 


Table of foreign currency position 
Current Period 31 December 2022 


TRY equivalent 
(functional 


currency) 

1. Trade receivables 56,419,497 3,012,141 4,895 - - - 
2a. Monetary financial assets (including 424,370,374 16,577,571 5,738,578 - - - 
cash and bank accounts) 

Total currency assets (1+2a) 480,789,871 19,589,712 5,743,473 - - - 
3. Trade payables (628,117,650) (25,705,649) (7,335,148) (8,230) - (2,009) 
4. Financial liabilities (93,660,000) (5,000,000) - - - - 
Total foreign currency liabilities (721,777,650) (30,705,649) (7,335,148) (3,230) - (2,009) 
Met foreign currency position (240,987,779) (11,115,937) (1,591,675) (3,230) - (2,009) 
Total fair value of financial instruments 224,379,600 12,000,000 - - - - 
used for currency hedge 

Exports (*) 2,629,057,559 156,721,068 - - - - 
Imports(*) 1,409,113,180 70,438,101 12,836,776 2,183 115,970 128,320 


Table of foreign currency position 


Current Period 31 December 2021 


TRY equivalent 
(functional 


currency) 

1. Trade receivables 34,323,591 2,533,878 36,425 - - - 
2a. Monetary financial assets (including 246,420,307 18,229,232 228,206 - - - 
cash and bank accounts) 

Total currency assets (1+2a) 280,743,898 20,763,110 264,631 - - - 
3. Trade payables (451,489,105) (80,592,663) (2,840,566) (1,934) - (1,250) 
4. Financial liabilities - - - - - - 
Total foreign currency liabilities (451,489,105) (30,592,663) (2,840,566) (1,934) - (1,250) 
Met foreign currency position (170,745,207) (9,829,554) (2,575,935) (1,934) - (1,250) 
Total fair value of financial instruments 133,290,000 10,000,000 - - - - 
used for currency hedge 

Exports (*) 1,149,362,007 125,944,884 - - - - 
Imports(*) 520,608,028 42,407,375 11,732,476 14,596 65,383 48,600 


(*) Import and export figures cover January-December 2022 and January-December 2021 
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27. Nature and level of risks arising from financial instruments (Continued) 27. Nature and level of risks arising from financial instruments (Continued) 


Price risk 
The following table shows the effect of a 2096 depreciation of TRY in the pre-tax profit level: 


Price risk is a combination of foreign currency, interest and market risk and is naturally managed by the Company through 
Foreign currency sensitivity analysis hedging, by meeting the debts and receivables in the same currency, and interest bearing assets and liabilities. Market risk is 
closely monitored by the Company through the analysis of market information and appropriate valuation methods. 


BT Decsmbenegee The Company does not have any variable interest rate financial instruments. Current loans are fixed interest rate. 


Profit/ loss Profit/ loss 


Appreciation of Depreciation of 
foreign currency foreign currency 


Credit risk 


ifthe US Dollan changes Sy 20% against TRY; Credit risk is the risk that the other party will incur financial loss as a result of the failure of one of the parties in a mutual 


1- USD denominated net asset/ liability (41,644,746) 41,844,746 relationship to fulfill its obligations regarding a financial instrument. The Company tries to manage its credit risk by limiting 

2- USD denominated hedging instruments (-) - - transactions with certain parties and by constantly evaluating the reliability of the parties with which it is in contact. The 

3- Net effect in USD (1+2) (41,644,746) 41,644,746 Company's total credit risk is shown in the balance sheet. 

If the Euro changes 20% against TRY: ees ; : . . DIEN . . 

4- EUR denominated net asset/ liability (6,357,405) 6,357,405 Credit risk concentration is related to the fact that certain companies operate in similar business areas, are located in the 

5- EUR denominated hedging instruments (4) - x same geographical region, or that the changes that may occur in economic, political and other conditions affect the contractual 

6- Net effect in EUR (4+5) (6,357,405) 6,357,405 obligations of these companies within the framework of similar economic conditions. Concentration of credit risk indicates the 

Average 20% change in other exchange rates against TRY: sensitivity of the Company's performance to developments affecting a particular sector or geographic region. 

7- Other foreign currency denominated net assets, liabilities (14,604) 14,604 

8- - Other foreign currency hedging instruments () - " The Company tries to manage its credit risk by spreading its sales activities over a wide area, avoiding unwanted concentration 

9- Net effect in other foreign currency (7+8) (14,604) 44,604 on individuals or companies in a certain sector or region. The company also obtains collateral from its customers when it deems 
necessary. 

Total (346-49) (48,016,755) 48,016,755 


Alacaklar 


31 December 2021 


3 z Trade receivables Other Receivables P 
Profit/ loss Profit/ loss sa ________—. Deposit at 
ARTE IEEE 31 December 2022 Related party Other party Related party Other party banks 
foreign currency foreign currency 
Maximum credit risk exposures as of report date 76,470,129 1,794,870,299 3,554,263 120,771,303  1,256,600,421 
If the US Dollar changes by 20% against TRY: (A+B+C+D) (1) 
-G teed ti f credit risk b t t - .1,300,8923,144 3,554,263 - - 
1- USD denominated net asset/ liability (26,250,806) 26,250,806 uc C ML E ala Hann 
2; USD: denominated hácging instrament TJ - - A. Net book value of financial assets which are not 76,470,129 — 1,763,854,948 3,554,263 120,771,303  1,256,600421 
3- Net effect in USD (1+2) (26,250,806) 26,250,806 overdue or not impaired (2) 
ene Euro changes 20A against TRY: B. Net book value of financial assets that conditions - 16,457,694 - - - 
4- EUR denominated net asset/ liability (7,786,484) 7,786,484 are reassessed and become not overdue or impaired 
5- EUR denominated hedging instruments (-) - - (3) 
6- Net effect in EUR (4+5) (7,786,484) 7,786,484 C. Net book value of assets which are overdue but not - 14,557,857 - - - 
Average 20% change in other exchange rates against TRY: impaired assets 
7- Other foreign currency denominated net assets, liabilities (6,986) 6,986 - Under guarantee T 10.371 565 ] z T 
8- Other foreign currency hedging instruments (-) - - : . ' ' 
9- Net effect in other foreign currency (7+8) (6,986) 6,986 D. Net book value of impaired assets i 7 = 7 D 
- Overdue (gross book value) - 27,694,591 - - - 
Total (346-9) (33,997,094) 33,997,094 - Impairment {J - (27,694,591) - 2 E 


The change in the exchange rate has no effect on the Company’s equity items. 
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27. Nature and level of risks arising from financial instruments (Continued) 


31 December 2021 


Maximum credit risk exposures as of report date 
(A+B+C+D) (1) 

- Guaranteed portion of credit risk by guarantees, 
etc, 


A. Net book value of financial assets which are not 
overdue or not impaired (2) 

B. Net book value of financial assets that conditions 
are reassessed and become not overdue or impaired 
(3) 

C. Net book value of assets which are overdue but 
not impaired assets 

- Under guarantee 

D. Net book value of impaired assets 

- Overdue (gross book value) 

- Impairment (-) 


Liquidity risk 


Alacaklar 


Trade receivables Other Receivables 


33,435,322 


Related party 


529,153,210 


- 357,530,706 


33,435,322 


519,936,165 


- 4,414,768 


- 4,802,277 


- 2,000,684 


- 17,419,586 


- (17,419,586) 


(1) When determining the amount, guaranties received and factors increasing the reliability of the loan are not considered, 
(2) Guarantees consist of letters of guarantee, guarantee cheques and mortgages taken from customers, 
(3) There has been no collection issues related to these customers in the past, 


873,594 


873,594 


873,594 


Related party Other party 


Other party 


153,441,989 


153,441,989 


Deposit at 
banks 


242,895,382 


242,895,382 


Liquidity risk is the risk of not meeting the net funding requirement. Liquidity risk is reduced by balancing cash inflows and 
outflows with the support of credit limits given by reliable credit institutions. 


In the liquidity table, the breakdown of non-derivative financial liabilities according to their maturities is shown by considering the 
period from the balance sheet date to the maturity date under the written contracts and taking into account the contractual 


undiscounted cash flows. 


31 December 2022 


Carrying 


Maturities per agreement value 


Non-derivative financial liabilities 3,895,346,880 


Bank loans 1,549,487,713 
Financial lease liabilities 192,105,556 
Trade payables 2,153,753,611 


Total cash out- 
flows pursuant 


to the contract 
("rnv o) 


4,209,290,186 
1,552,424,774 
483,751,782 
2,173,113,630 


Less than 
3 months 


(1) 


2,786,963,533 
604,536,685 
9,313,218 
2,173,113,630 


Between 
3-12 
months 


(1!) 


975,827,742 
947,888,089 
27,939,653 


109,955,994 


109,955,994 


Over 5 
years (IV) 


336,542,917 


336,542,917 


Carrying 
Maturities per agreement value 
Derivative financial liabilities 2,051,283 
Derivative debts 2,051,283 


Total cash out- 
flows pursuant 
to the contract 

(FIIFIFIV) 


2,051,283 
2,051,283 


Less than 
3 months 


(!) 


2,051,283 
2,051,283 


Between 
3-12 
months 


(1!) 


Between 
1-5 years 
CHI) 


Over 5 
years (IV) 
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27. Nature and level of risks arising from financial instruments (Continued) 


31 December 2021 


Carrying 


Maturities per agreement value 


Non-derivative financial liabilities 1,806,169,185 


Bank loans 687,226,073 
103,166,651 


1,015,776,461 


Financial lease liabilities 


Trade payables 


Total cash out- 
flows pursuant 


to the contract 
(prm) 
1,986,573,028 
687,720,438 
277,232,159 
1,021,620,431 


Between 

Less than 3-12 
3 months months 
(1) uu) 
1,268,172,887 485,646,815 
241,447,937 446,272,501 
5,104,519 39,374,314 


1,021,620,431 - 


37,098,997 


37,098,997 


Between 
1-5 years 
CHI) years (IV) 


Over 5 


195,654,329 


195,654,329 


Carrying 


Maturities per agreement value 


Derivative financial liabilities 12,482,296 


Derivative debts 12,482,296 


Capital management 


Total cash out- 
flows pursuant 


to the contract 
(riiv) 


12,482,296 
12,482,296 


Less than 
3 months 


(1) 


12,482,296 - 
12,482,296 - 


Between 
1-5 years 
CHI) years (IV) 


Over 5 


The Company's objectives when managing capital are to create returns for its shareholders and value for other stakeholders. In 
addition, the Company aims to maintain its capital structure, which will ensure that the cost of capital is at the lowest level. 


In capital management, the company monitors the debt-to-equity ratio in parallel with other companies in the sector, This ratio is 


found by dividing net debt by total capital. 


31 December 2022 31 December 2021 


Total liabilities 


4,394,415,665 


1,960,606,954 


Minus: Cash and cash equivalents (Note 4) 


1,355,921,682 


264,962,767 


Net debt 


Total shareholder’s equity 


Total assets 


Debt to equity ratio 


3,038,493,983 


3,667,092,549 


191,447,068 


0.83 


1,695,644,187 


1,542,590,001 


191,447,068 


1.10 
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28. Financial instruments (fair value disclosures and disclosures under hedge 28. Financial instruments (fair value explanations and disclosures within the 
accounting) framework of hedge accounting) (Continued) 
Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction Fair value hierarchy table (Continued) 


between market participants at the measurement date. 
As of 31 December 2022 and 31 December 2021 the Group's assets at fair value and its levels are as follows: 


It is assumed that the amortized cost and cost value and the fair values of the financial assets and liabilities carried in the 31 December 2022 Level 1 (*) Level2 Level 3 


balance sheet are close to their carrying values due to the following reasons. Assets indicated by fair value 


Financial assets 


Çimsa 1,220,334,335 - - 
Monetary assets Arpas | - - 54,045,301 
Liman Isletmeleri - - 13,218,698 
. . . . ] . : . Altas - - 1,037,141 
It is accepted that the fair values of the balances in foreign currency translated with the period-end rates approximate their Eterpark - - 1,549,260 
book values. It is accepted that the fair values of some financial assets shown at cost, including cash and receivables from Ambarlı Kılavuzluk - : 800,000 
banks, approximate their book values due to their short-term nature and negligible loss of receivables. The fair values of Total Assets 1,220,334,335 - 70,650,400 
securities investments have been estimated based on the market prices at the date of the statement of financial position. Trade TOOTS 
receivables are valued at their amortized cost using the effective interest method and it is accepted that their carrying values, Liabilities shown at fair value 


together with the related doubtful receivables provisions, approximate their fair values. eae 
Derivative instruments - - - 


: E : tsp : : : Total Liabilities - - - 
Fair values of financial liabilities carried at cost or amortized cost in the balance sheet: ——— 55565560 665000 

31 December 2021 Level 1 (*) Level 2 Level 3 
Due to the short-term nature of trade payables and other monetary liabilities, their fair values are considered to be close to their 


carrying values. Bank loans are expressed at discounted cost and transaction costs are added to the initial cost of the loans. Posee indicatediby fair Yale 


Financial assets 


Since the interest rates of long-term floating rate bank loans are updated by taking into account the changing market conditions, Cimsa 373,621,248 - E 
it is considered that the fair values of these loans represent the value they carry. When the long-term fixed interest bank loans Arpas s z 40,430,178 
are valued with the fixed interest rate valid as of the balance sheet date, it is seen that the fair value is close to the carrying rie ipletmeler! - - Er 
value. Since the maturities of short-term loans are short, it is assumed that their carrying values reflect their fair values. Ambarli : - 1,549,260 

Eterpark - - 800,000 


Fair value hierarchy table Total Assets 373,621,248 - 57,035,277 


Liabilities shown at fair value 


The Company classifies its financial instruments, which are reflected with their fair values in its financial statements, according 


to the source of the valuation inputs of each financial instrument class, using a three-level hierarchy as follows. Derivative mstruments 12,452,296 à à 


Total Liabilities 12,482,296 - - 


Level 1: Market price valuation techniques for the determined financial instruments traded in markets (unadjusted) (*) It is valued at the market prices as of the balance sheet date in the stock market. 


Level 2: Other valuation techniques includes direct or indirect observable inputs In determining the fair value of Arpas, Eterpark, Altas and Liman İşletmeleri, discounted cash flow ("DNA") has been applied. 


Level 3: Valuation techniques does not contains observable market inputs The DCF method estimates the value of a business's equity by subtracting the market value of the debts used to finance its 
operations from the estimated total value of the business. 


The total value of the entity consists of the following basic elements: 


The sum of the present value of cash flows from the Company's activities for the estimated period and the value of other non- 
essential assets and securities. 


An estimated "continuing value" that expresses the present value of business attributable to operations after the estimated period. 
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AKCANSA ÇİMENTO SANAYİ VE TICARET ANONİM ŞİRKETİ 151 


NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 


(Amounts expressed in Turkish Lira ("TRY") unless otherwise indicated,) 


28. Financial instruments (fair value explanations and disclosures within the 
framework of hedge accounting) (Continued) 


Fair value hierarchy table (Continued) 


The cash flow from operations is equal to the difference between the cash inflows related to the operations and the cash 
outflows allocated for the cash taxes payable. Cash outflows should also include the working capital and fixed asset investments 
necessary to support company strategies. Net cash flow after tax refers to cash available to pay off debt and dividends to 
shareholders (or to reinvest in the business's operations in the future]. 


The ongoing value is calculated as follows: 


Future cash flows can be considered as a constant growing income (cash flows that continue to increase at the same rate every 
year forever). The value of such a permanent income (ie the value of the business at the end of the projected period) is calculated 
by dividing the annual cash flow expected to last indefinitely by the weighted average cost of capital. The continuing value 
calculated in this way is discounted to the present value using the normal method. 


Discount Rate: The discount rate expresses the expected return on investment in a particular business or project. This ratio is 
applied to the future cash flows of a business or project, taking into account the risk premium expected by investors in addition 
to the normal return expected from a risk-free investment. The discount rate used in the INA calculations is based on the 
weighted average cost of capital ('AOSM"). The weighted average cost of capital is the combined rate of return on equity that 
shareholders expect to achieve and the return on lenders to the company, which is the typical cost of borrowing. 


Beta: The beta multiplier indicates the sensitivity of any company's additional returns (returns above risk-free returns) to total 
additional returns (investment index over Rf) above some market return. Therefore, it is one of the criteria of market risk 
(systematic risk), which is one of the two components of risk according to capital market theory. Beta multipliers above one 
indicate higher volatility than the market average. In our study, the beta of the group composed of peer companies was used to 
calculate the discount rate. 


Country Risk Premium: Compared to the developed markets, underdeveloped or developing countries include additional risks that 
investors should take. Measuring these risks constitutes the risk premium of that country. The most common method used to 
determine this premium is the calculation of the difference between the government bonds of the country concerned and the 
government bonds of a developed country. 


According to the Adjusted Net Asset Value Method, a company's share value is valued with an asset-based technique that adjusts 
the book value of the company for unrealized value changes in the company's assets and liabilities. 


29. Subsequent events 


None. 
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AKGANSA ÇİMENTO SANAYİ VE TİCARET A.Ş. PROFIT DISTRIBUTION PROPOSAL 152 


AKCANSA ÇİMENTO SANAYİ VE TİCARET A.S. DIVIDEND DISTRIBUTION STATEMENT FOR 2022 (TL) 


TABLE OF DIVIDEND RATIO 


41. Paid in Capital/Issued Capital 191.447.068,25 
2. Total Legal Reserves (According to Statutory Income Statements) 241.798.988,59 TOTAL DISTRIBUTED DIVIDEND 
DIVIEND / NET DIS- CORRESPONDING TO 
Information on privileges in profit distribution if any in the Articles of Association None TRIBUTABLE PROFIT FOR | SHARE AMOUNTING TO 1 
Ep E TOTAL DISTRIBUTED DIVIEND THE PERIOD TL NOMINAL VALUE 
3. | Current period profit 957.500.649,00 529.533.321,00 NON CASHITE) Sie a VEAR futi ORANI (%) 
4. | Taxes payable ( - ) 563.072.247,00 119.080.353,00 BRÜT 
5. | Net profit ( - ) 1.520.572.896,00 417.452.968,00 
6. | Previous years losses ( - ) 0,00 0,00 NET* 225.000.000,00 - 14,80% 1,1753 117,53 
7. | 1* Legal reserves ( - ) 0,00 0,00 * The net calculation is made with the assumption that there will be 1096 income tax withholding. 
8 | NET DISTRIBUTABLE NET PROFIT FOR THE PERIOD (=) 1.520.572.896,00 417.452.968,00 According to our financial statements related to the term January O1, 2022 - December 31, 2022; prepared in accordance with 
ES the Series Il no:14.1 "Communiqué on the Principles of Financial Reporting in Capital Market" of the Capital Markets Board and 
9 | YII d lan bagisl 21.439.392,05 2 = : LR EU a : : 
Tenue yapilan Bagisla (4) audited by PwC Bağımsız Denetim ve Serbest Muhasebeci Mali Müşavirlik A.S.; net profit for the period of TL 1,520,572,896 has 
10 Net Distributable Profit added donations for the calculations of 1** 4.542.012.288,05 been generated. 
Reserves 
First dividend to Shareholders 9.572.353,41 In accordance with the Article 33 of the Articles of Association and communiqués of Capital Markets Board, TL 1,520,572,896 
profit calculated for the period of 2022 according to the Capital Markets Board legislation and the remaining net distributable 
Cash 0,00 : ain ae : 
41 period profit will be distributed according to the below stated table. 
Bonus 0,00 
Total 9.572 353.44 First share of profit TL 8,572,353.41 
12 | Dividend to privileged shareholders 0,00 Second share nf pratit IE. 840,487 B46.98 
Total gross profit share TL 250,000,000.00 
13 | Dividend to the Board members and Employees 9,00 General legal reserve fund (second edition) TL 24,042,764.66 
BoD 0,00 Excess Reserve Fund TL 1,246,530,131.34 
Employees 0,00 
Nan Sherebalders 000 Upon the profit distribution to be made according to the above principles, taking into consideration our legal records, prepared 
B according to the Tax Procedure Law, The Board has unanimously decided to; 
14 | Dividend to redeemed shareholders 0,00 
15 | Secondary dividends to shareholders 240.427.646,59 e Afford the gross share profit of TL 250,000,000.00 to be distributed to shareholders from net distributable period profit, 
16 | Secondary legal reserves 24.042.764,66 e The remaining TL 143.410.203.34, after the legal reserves are set aside, to be reserved as extraordinary reserves. 
17 | Statutory reserves 0,00 ; : ; ; 
E Thus, the Board has unanimously decided to submit to the approval of the Ordinary General Assembly to be held on March 
18 | Special reserves 0,00 0,00 24, 2023 that total TL 250,000,000.00 Profit share for 2022 shall be distributed in cash as of March 27, 2023 to the 
19 | EXTRAORDINARY RESERVES 1,246.530.131,34 143.410.203,34 shareholders representing the capital of 191.447.068,25 TL according to their legal status on the proportion of 130,58% 
(Gross), 117,53% (Net). 
20 | Other Distributable Reserves 0,00 0,00 
- Previous Year Profit O,00 0,00 : 
We would like to submit to the approval of the General Assembly. 
- Extraordinary reserves O,00 O,00 
- Other distributable reserves as per the law and the Articles of Association 0,00 0,00 Best regards, 
Board of Directors 
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AMENDMENTS TO MATERIAL ISSUES 154 


Updates on our Material Issues 


Amendment 


Circular Economy and Waste Management 


Circular Economy was included in Waste Management. 


Combating Against Climate Change and Adaptation 


Climate Change and Greenhouse Gas Emissions topic has been updated. 


Ensuring Air Quality 


Added this year. 


Energy Management 


Energy Efficiency topic has been updated. 


Effective Water Management 


Water Management topic has been updated. 


Biodiversity Conservation 


Biodiversity topic has been updated. 


Occupational Health and Safety 


No changes have been made. 


Employee-Oriented Corporate Culture 


Employee Satisfaction and Engagement and Talent Management have been combined under a single topic. 


Equal Opportunity, Diversity and Inclusion 


Equal Opportunity and Diversity topic has been updated. 


Corporate Governance 


Corporate Governance, Risk Management and Financial Performance have been combined under a single topic. 


Ethics and Compliance 


Business Ethics and Compliance, Human Rights and Fair Working Conditions, and Anti-Bribery and Anti-Corruption have been combined under a single topic. 


Customer Experience and Satisfaction 


Customer Experience and Satisfaction remained the same. 


Responsible Purchasing 


Responsible Sourcing Management and Procurement, Logistics Management and Operational Excellence have been merged under a single topic. 


Digital Transformation 


Data Privacy and Cyber Security topic has been updated. 


R&D and Innovation 


No changes have been made. 


Product Quality and Safety 


No changes have been made. 


Sustainable Products 


Low Environmental Impact Products topic has been updated. 


Creating Value with Our Stakeholders 


Stakeholder Dialogue, Community Investments, Local socio-economic development and Multi-Stakeholder Initiatives and Collaborations have been combined under a single theme. 
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TASK FORCE ON CLIMATE RELATED FINANCIAL DISCLOSURES - TCFD 159 


Describe the board's oversight of climate-related risks and opportunities epee di edu Structure; pig. 27 
Governance 

Describe management's role in assessing and managing climate-related risks and opportunities. See S Strüctürg, Ba: B7 

Describe the climate-related risks and opportunities the company has identi-fied over the short, medium, and long term. Risk Management, pg. 30-33; 
Strategy Describe the impact of climate-related risks and opportunities on the com-pany's businesses, strategy, and financial planning. e cma EL 46-48 

Describe the resilience of the company’s strategy, taking into consideration different climate-related scenarios, including a 2°C or lower scenario. ee ee tM 46-48 

Describe the company's processes for identifying and assessing climate-related risks. derek did EN e and Adaptation, pg. 46-48 
Risk Management Describe the company's processes for managing climate-related risks. A a A Governance Stricture: pa. 87 

Describe how processes for identifying, assessing, and managing climate-related risks are integrated into the company's overall risk management. iiri ieu clus Structure, pg. 27 

Disclose the metrics used by the company to assess climate-related risks and opportunities in line with its strategy and risk management process. -~ sustainauMty. angete and Gurrent Progress, pg: loe 
Metrics and Targets Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) emissions, and the related risks. Combating Against Climate Change and Adaptation, pg.46-48 

Describe the targets used by the company to manage climate-related risks and opportunities and performance against targets. -~ sustainability Targets and Qurrent Pragrass, Bg; 
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OUR CORPORATE MEMBERSHIPS 156 


NONGOVERNMENTAL 
ORGANIZATIONS 


CHAMBERS OF 
COMMERCE AND 
INDUSTRY 


TURKISH GREEN BUILDING COUNCIL - CEDBIK 


FOUNDATION OF ENVIRONMENTAL PROTECTION AND 
RECYCLING PACKAGING WASTE - CEVKO 


CEMENT INDUSTRY EMPLOYERS’ ASSOCIATION - CEIS 


TURKISH MARINE ENVIRONMENT PROTECTION 
ASSOCIATION - TURMEPA 


BUSINESS WORLD AND SUSTAINABLE DEVELOPMENT 
ASSOCIATION - SKD TÜRKIYE 


THE WOMEN'S EMPOWERMENT PRINCIPLES - WEPS 


TURKISH CEMENT MANUFACTURERS' ASSOCIATION - 
TÜRKCIMENTO 


TURKISH INDUSTRY AND BUSINESS ASSOCIATION - 
TUSIAD 


THE UNION OF CHAMBERS OF TURKISH ENGINEERS AND 
ARCHITECTS - CHAMBER OF CIVIL ENGINEER - TMMOB 


Introduction 


Our Company 
Management 


Our Corporate 
Governance 


THE INSTITUTE OF INTERNAL AUDITORS - TIDE 


ASSOCIATION OF CONSTRUCTION MATERIAL PRODUCERS 
- IMSAD 


CORPORATE GOVERNANCE ASSOCIATION OF TÜRKİYE - 
TKYD 


PORT OPERATORS ASSOCIATION OF TURKIYE - TURKLIM 


TURKISH MINERS ASSOCIATION - TMDTHE UNION OF 
CHAMBERS AND COMMODITY EXCHANGES OF TURKIYE 
- TOBB 


TURKISH RISK MANAGEMENT ASSOCIATION 
TURKISH ARTIFICIAL INTELLIGENCE INITIATIVE 


UNITED NATIONS GLOBAL COMPACT - UNGCTURKISH 
INVESTOR RELATIONS SOCIETY - TUYID 


THE BOARD DIRECTORS ASSOCIATION - YUDUD 


Occupational Reducing Our 
Health and Safety Environmental 
Footprint 


AEGAN REGION CHAMBER OF INDUSTRY (ALIAGA 
TERMINAL) 


AEGAN REGION CHAMBER OF INDUSTRY (ALİAĞA) 
AEGAN REGION CHAMBER OF INDUSTRY (BORNOVA) 


AEGAN REGION CHAMBER OF INDUSTRY (MENEMEN 
BRANCH) 


ALIAGA CHAMBER OF COMMERCE (ALIAGA READY MIXED 
CONCRETE) 


ALİAĞA CHAMBER OF COMMERCE (TERMINAL) 
BALIKESIR CHAMBER OF INDUSTRY (BANDIRMA) 
BALIKESIR CHAMBER OF INDUSTRY (Edremit) 
BANDIRMA CHAMBER OF COMMERCE 


BURSA CHAMBER OF COMMERCE AND INDUSTRY 
(NILUFER 1 CONCRETE) 


BURSA CHAMBER OF COMMERCE AND INDUSTRY 
(NILUFER 2 CONCRETE) 


CANAKKALE CHAMBER OF COMMERCE AND INDUSTRY 
(CANAKKALE PLANT) 


CERKEZKOY CHAMBER OF COMMERCE AND INDUSTRY 
(AGGREGATE PLANT, SARAY) 


CERKEZKOY CHAMBER OF COMMERCE AND INDUSTRY 
(VELIKOY CERKEZKOY PLANT) 


CORLU CHAMBER OF COMMERCE AND INDUSTRY 


CORLU CHAMBER OF COMMERCE AND INDUSTRY 
(MARMARA EREĞLİSİ TERMINAL) 


CHAMBER OF SHIPPING 

EDREMIT CHAMBER OF COMMERCE 

GEBZE CHAMBER OF COMMERCE (GEBZE 2"? BRANCH) 
GELIBOLU CHAMBER OF COMMERCE AND INDUSTRY 


Innovation and Circular People, Being A Good 
Digitalization Economy Compliance and Neighbor 
Transparency 


e AGGREGATE PRODUCERS ASSOCIATION - AGÜB e TÜRKİYE READY MIXED CONCRETE ASSOCIATION - THBB e ISTANBUL CHAMBER OF INDUSTRY 


ISTANBUL CHAMBER OF COMMERCE 


ISTANBUL CHAMBER OF INDUSTRY (GEBZE-KOCAELI 
BRANCH) 


ISTANBUL CHAMBER OF COMMERCE (KEMERBURGAZ 
AGGREGATE BRANCH) 


ISTANBUL CHAMBER OF COMMERCE (TUZLA BRANCH) 
‘IZMIR CHAMBER OF COMMERCE (BORNOVA) 
KESAN CHAMBER OF COMMERCE AND INDUSTRY 


KOCAELİ CHAMBER OF INDUSTRY (GEBZE Il READY 
MIXED CONCRETE) 


LULEBURGAZ CHAMBER OF COMMERCE AND INDUSTRY 


MENEMEN CHAMBER OF COMMERCE (MENEMEN 
BRANCH) 


MERZIFON CHAMBER OF COMMERCE AND INDUSTRY 


SAMSUN CHAMBER OF COMMERCE AND INDUSTRY 
(AGGREGATE PLANT) 


SAMSUN CHAMBER OF COMMERCE AND INDUSTRY 
(CARSAMBA) 


SAMSUN CHAMBER OF COMMERCE AND INDUSTRY 
(ILKADIM) 


SAMSUN CHAMBER OF COMMERCE AND INDUSTRY 
(LADIK PLANT) 


SAMSUN CHAMBER OF COMMERCE AND INDUSTRY 
(TEKKEKOY) 


TEKIRDAG CHAMBER OF COMMERCE AND INDUSTRY 
(TEKIRDAG PLANT) 


TOKAT CHAMBER OF COMMERCE AND INDUSTRY 


TURKISH-GERMAN CHAMBER OF COMMERCE AND 
INDUSTRY 


TUZLA CHAMBER OF COMMERCE AND INDUSTRY 
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STAKEHOLDER RELATIONS 


Key Stakeholders Communication Method 


157 


Communication Frequency 


Questionnaires and Surveys 


At various intervals 


Educational activities 


SA-ETHICS principles / Akcansa code of business conduct 


Corporate portal 


Announcements and bulletins 


Social media 


Continuously 


OHS committees 


Function based meetings 


Working groups and committees 


Monthly 


At least six times a year 


Employees Career development and performance management meetings 


Social events 


At least twice a year 


Management meetings 


Communication meetings 


Environment day Annually 
Family day 

Annual and sustainability reports 

We are listening to you Periodically 
Employee life assessment questionnaire Biennially 


Recommendation and reward system 


Instantaneously 
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STAKEHOLDER RELATIONS 


Key Stakeholders 


Communication Method 


158 


Communication Frequency 


Shareholders and Investors 


Dealers 


Suppliers 


Investor presentations, one-to-one meetings; 


Upon request 


Ordinary general assembly meeting 


Annual and sustainability reports Annually 
Carbon Disclosure Project Climate Change and Water Management pro-grams (Carbon Disclosure Project - CDP) 
Analysts meeting Biannually 
PDP (Public Disclosure Platform) Annually 
Board meetings 

Quarterly 


Financial performance reports 


Special Case Explanations 


One-to-one meetings 


As necessary 


Upon request 


Foreign dealers meeting 


Domestic subsidiaries meeting 


Annual and sustainability reports 


Social media 


One-to-one meetings 


Annually 


Upon request 


OHS committees 


Monthly 


Annual and sustainability reports 


Annually 


Supplier codes of business conduct 


Continuously 


Akcansa Harci magazine 


Business ethics information meetings 


Biannually 
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STAKEHOLDER RELATIONS 


Key Stakeholders 


Communication Method 


159 


Communication Frequency 


Customers 


Cement day 


Annually 
Neighborhood council 
Satisfaction surveys Annually 
Grievance system /Call center Daily 
Annual and sustainability reports Annually 
Digital channels Daily 


Local Governments 


Meetings and discussions 


Continuously 


Support for infrastructure investments, sponsorship of festivals and social events 


Upon request 


Annual and sustainability reports 


Neighborhood council 


Annually 


Non-Governmental Organizations, Associations and 
Trade Unions 


Memberships 


Continuously 


Working groups and committees 


Board memberships 


Periodically 


Joint project and initiatives 


Meetings and discussions 


Upon request 


Annual and sustainability reports 


Annually 


Neighbor Organizations (Other industrial establish- 
ments near plants) 


Meetings and discussions 


Upon request 


Informational reports 


At various intervals 


Public audits 
Annual and sustainability reports Annually 
Neighborhood council Biennially 
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STAKEHOLDER RELATIONS 


Key Stakeholders 


Communication Method 


160 


Communication Frequency 


Product End Users 


Employee Families 


Society 


Media 


Product labels, marketing communication studies 


Continuously 


Participation to trade fairs 


Product information training courses 


Several times a year 


Satisfaction surveys 


Monthly 


Annual and sustainability reports 


Informative studies 


Brochures 


Annually 


Continuously 


Social events 


Environment day 


Open door events 
Grievance system 


Community projects 


Donations and sponsorships 


At least twice a year 


Annually 


On donation 


Informative meetings 


Care packages 


As necessary 


Annual and sustainability reports 


Neighborhood council 


Interviews 


Neighborhood council 


Newspaper and magazine ads 


Annually 


Continuously 


Meetings and discussions 


Upon request 


Press releases 


Press conferences 


Special occasion announcements 


As necessary 


Annual and sustainability reports 


Annually 
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STAKEHOLDER RELATIONS 161 


Key Stakeholders Communication Method Communication Frequency 


Participation to academic congresses and seminars 


R&D project partnerships 


Sponsorship and support 


Support for academic research and publications 
Universities At least once a month 


Meetings and discussions 


Annual and sustainability reports 


Scholarship and internship opportunities 


The concrete ideas project competition 


Meetings and discussions Upon request 
Opinion Leaders 

Annual and sustainability reports Annually 

Meetings and discussions Upon request 
Sectoral Organizations/Forums 

Annual and sustainability reports Annually 

Meetings and discussions Upon request 
Government and Regulatory Agencies 

Annual and sustainability reports Annually 


Meetings and discussions 
Consultancy and Audit Firms Continuously 
Annual and sustainability reports 
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PERFORMANCE INDICATORS 162 


SOCIAL PERFORMANCE INDICATORS 


External External 
Assurance Assurance 


Employee Demographics Total Number of Employees by Education Level 


Akcansa Employee Primary education 
Women Number 76 77 82 Women Number 2 2 e 
Men Number 904 910 931 Men Number 74 70 63 
Ratio of Women Employee % 8 8 8 V Total Number 76 72 65 
Ratio of Men Employee % 92.24 92.20 92 High School (Includes associate degree graduates) 
Total Number of Emplo-yees Number 980 987 1,013 Women Number 8 7 6 
Subcontractor Company Employee Men Number 636 640 651 
Women Number 39 45 53 Total Number 644 647 657 
Men Number 1,011 1,079 1,122 University and Above 
Ratio of Women Employee % 3.71 4.00 4.51 Women Number 66 68 74 
Ratio of Men Employee % 96.29 96.00 95.49 Men Number 194 200 217 
Total Subcontractor Company Employees Number 1,050 1,124 1,175 Total Number 260 268 291 
Total Akcansa and Subcontractor Employees Number 2,030 2,111 2,188 Total Number of Employees by Age Group 
Total Women Number 115 122 135 Women 
Total Men Number 1,915 1,989 2,053 Under 30 years old Number 17 18 26 
Number of Employees by Contract Type 30 - 50 years old (including 30 and 50 years Number 54 58 56 

old) 
Indefinite Term of Employment Contract 

Over 50 years old Number 5 1 (8) 
Women Number 76 77 82 

Total Number 76 77 82 
Men Number 904 910 931 

Men 
Total Number 980 987 1,013 

Under 30 years old Number 66 88 112 
Temporary Employment Contract 30- 50 ld fincludina 30 and 50 

- years old (including an years Number J65 758 564 

Women Number - - - old) 
Men Number E " - Over 50 years old Number 73 64 55 
Total Number = A x Total Number 904 910 931 


T M 
AKCANỌA Introduction Our Company Our Corporate Occupational Reducing Our Innovation and Circular People, Being A Good Annual Report Financial Statements and Annexes 


Management Governance Health and Safety Environmental Digitalization Economy Compliance and Neighbor of the Board of Independent Auditor’s 
Footprint Transparency Directors Report 


PERFORMANCE INDICATORS 


SOCIAL PERFORMANCE INDICATORS 


Average Number of Full-Time White Collar Employees Employees in STEM Roles 


Number Total Number of Employees in STEM (IT, 


External External 
Assurance Assurance 


163 


Number 


Average Number of Full-Time Blue Collar Employees 


engineering, etc.) Roles 


Total Number of Employees by Nationality 


engineering, etc.) Roles Number - = 146 
Number of Women Employees in STEM (IT, Number i » - 
engineering, etc.) Holes 

Ratio of Women Employees in STEM (IT, % ] ie i F 


Number of Employees of the Board of Directors 


Women 
Citizen of the Republic of Türkiye 

Under 30 years old Number O O O 
Women Number 76 77 82 

30 - 50 years old (including 3O and 50 years 
Men Number 902 908 929 old) i a d Number o O 1 
Total Number 978 985 1,011 Over 50 years old Number Oo 
Number of Foreign Employees Ratio of Senior Women Managers 96 16.67 
Women Number O Men 
Men Number 2 Under 30 years old Number O O O 
Total Number ; . 

wm 50 years old (including 3O and 50 years Nüinber 4 2 2 

Over 50 years old Number e 4 3 


Number 


Men Number 4 


Number Citizen of the Republic of Türkiye 


Working Times by Year Women Number 4 
Women Men Number 
O - 5 years Number 33 39 44 Total Number 4 
5 -10 years Number 23 21 21 Foreign National 
10 years and over Number 20 17 17 Women Number O O O 
Men Men Number 
O - 5 years Number 176 224 235 Total Number 2 2 2 
5 -10 years Number 231 216 117 
10 years and over Number 497 470 519 
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PERFORMANCE INDICATORS 


SOCIAL PERFORMANCE INDICATORS 


Number of Senior Executives 


Women 


Number 


Number of Employees in Revenue-Generating Roles 


External External 
Assurance Assurance 


Men 


Number 


Ratio of Senior Women Executives 


Nationality 


Citizen of the Republic of Türkiye 


% 


Women Number 1 
Men Number 

Total Number 4 
Foreign National 

Women Number O 
Men Number 


Total 


Number of Mid-Level Executives 


Women 


Number 


Men 


Number 


Ratio of Mid-Level Women Executives 


Women Number 4 3 18 
Men Number 61 67 55 
Total Number 65 70 73 
ee in Revenue- Number ] f 49 
ed Managers in Revenue in Generating Number - 16 g 
Pad ues ces in Revenue- 96 2 215 16 " 
Number of Disabled Employees 

Number of Disabled Employees by Gender 

Women Number 1 4 1 
Men Number 20 23 22 
Total Number 21 24 23 
Number of Disabled Employees to be Employed Number 27 27 30 


by Legal Obligation’ 


Employee Turnover 


Number of Employees Hired 


Women 


Number of First Level Executives Under 30 years old Number 10 12 13 v 
Women Number 30 - 50 years old (including 30 and 50 years old) | Number 4 18 7 
Men Number 87 Over 50 years old Number O O wv 
Ratio of First Level Women Executives % 12.12 Total Number 14 24 20 v 
Men 
Under 30 years old Number 24 36 42 4 
30 - 50 years old (including 30 and 50 years old) | Number 41 33 42 V 
Over 50 years old Number 2 2 (8) 4 
Total Number 67 71 84 v 
1 The recruitment process continues with the consultancy firm which only recruits for the disabled and ISKUR, regarding the deficiencies. 
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SOCIAL PERFORMANCE INDICATORS 


Number of Employees Hired 


Number of Employees Hired by Managerial Level 


Senior Executive 


Women Number - - O 
Men Number s: - 

Total Number - - 2 
Mid-Level Executive 

Women Number - - O 
Men Number - - 1 
Total Number - - 1 
First Level Executive 

Women Number - - 2 
Men Number - - 12 
Total Number - - 14 A 


Number of Employees Left? 


Women 

Under 30 years old Number 4 4 3 4 
Bur 50 years old (including 30 and 50 years Nürmiber 2 4 8 2 
Over 50 years old Number O O O 

Total Number 11 

Men 

Under 30 years old Number 5 8 7 V 
30 - 50 years old (including 30 and 50 years old) | Number 10 14 25 4 
Over 50 years old Number O 1 Oo 7 
Total Number 15 e3 32 "4 


2 lt refers to employees who voluntarily leave their jobs 


Number of Employees Left by Managerial Level 


Senior Executive 


External External 
Assurance Assurance 
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Women Number - - 

Men Number - - 

Total Number - - 

Mid-Level Executive 

Women Number - - 1 
Men Number - - 4 
Total Number - - 

First Level Executive 

Women Number - - 1 
Men Number - - 9 


Total 


Number 


10 


"4 
Duration of Employees Who Leave Their Jobs 


Women 

Under 30 years old Day 783 569 617 
ma 50 years old (including 30 and 50 years Day 2444 860 4.266 
Over 50 years old Day O Oo (8) 
Total Day 2,867 1,429 1,883 
Men 

Under 30 years old Day 285 577 466 
aan 50 years old (including 30 and 50 years Day 2070 1127 4444 
Over 50 years old Day O 7,898 O 
Total Day 2,355 9,600 1,910 
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Positions Filled with Internal Candidates 


Number 


Men 


Number 


Number of Employees Left? 


Number 


Women 

Under 30 years old Number 11 11 3 
ea 50 years old (including 30 and 50 years Numbér 5 7 40 
Over 50 years old Number 3 4 2 
Total Number 19 22 15 
Men 

Under 30 years old Number 6 12 10 
i 50 years old (including 30 and 50 years Number 37 43 40 
Over 50 years old Number 19 14 12 
Total Number 62 69 62 


Number of Employees Left by Managerial Level 


Senior Executive 


Women Number - - 4 
Men Number - - 2 
Total Number - - 3 
Mid-Level Executive 

Women Number - - 2 
Men Number - - 5 
Total Number - - 7 


First Level Executive 


766 


External External 
Assurance Assurance 


Women Number - - e 
Men Number - - 11 
Total Number - - 43 
Number of All Open Positions Number 65 92 120 


Employee Turnover Rates 


High Potential Employee Turnover Rate % 0.40 0.80 2.20 
Voluntarily Left Employee Turnover Rate % - 3.14 4.24 
Employee Turnover Rate % - - 7.60 
Voluntarily Left Employee Turnover Rate by |, 

Managerial Level 5 7 j 18 
Employee Turnover Rate by Managerial Level | % - - 14.94 
Voluntarily Left Employee Turnover Rate by Gender 

Women % - 10 13.41 
Men % - 3 3.44 
Employee Turnover Rates by Gender 

Women % - - 18.29 
Men % - - 6.66 
Voluntarily Left Employee Turnover Rate by Age 

Under 30 years old % - 12 8.06 
30 - 50 years old (including 30 and 50 years old) | % - 2 4.04 
Over 50 years old % - 1 O 
Employee Turnover Rate by Age 

Under 30 years old % - - 10 
30 - 50 years old (including 30 and 50 years old) | 96 - - 6.12 
Over 50 years old % - - 19.44 


3 Includes resignations, retirements, mutual rescission, transfers, health reasons and dismissals 
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SOCIAL PERFORMANCE INDICATORS 


Total Hours of Trainings 


Total Hours of Trainings by Gender 


Women Hour 145,837 3,196.92 Women Person 15 5 11 
Men Hour 415,152 42,929.63 Men Person 914 424 146 
Blue Collar Akcansa Employee Training Hours 
Women Hour 246 129.33 Women Hour 29 5 39.5 
Men Hour 318,000 29,806.06 Men Hour 943 693 156.75 
White Collar Total Environmental Training Hours’ Hour 972 698 196.25 
Women Hour 145,591 3,067.58 Anti-Bribery and Anti-CorruptionTraining® 
Men Hour 97,152 13,123.55 Akcansa Employee Number of Participants 
Subcontractor Employee Trainings Hour - 22,250 Women Person O 7 
Total Hours of Trainings 560,989 68,376.55 Men Person 35 
Total Hours of Trainings by Managerial Level Akcansa Employee Training Hours 
Senior Executive Hour - 75 Women Hour O 7 
Mid-Level Executive Hour - 1,286.75 Men Hour 35 
First Level Executive Hour - 6,068.25 Total Hour 3 42 O Z 
Other Hour 98,764.04 
Total Hour - 46,126.54 4 Akcansa Employee Number of Participants 
Total Hours of Trainings by Age Women Person - - 5 
Under 30 years old Hour - 8,231 d Men Person - - 88 
Gur 50 years old (including 30 and 50 years Hour - 35,843.25 y Akcansa Employee Training Hours 

Women Hour - - 13 
Over 50 years old Hour - 2,052.29 

Men Hour - - 108.5 
Total Hour - 46,126.54 d 

Total Sustainability Training Hours Hour - - 121.5 


Environmental Training 


Akcansa Employee Number of Participants 


External External 
Assurance Assurance 


4 Total hours of environmental training during the year 


5 It is the training assigned every two years to employees at a certain level of risk (HC E-Campus). It is assigned to all employees in the relevant group who 
have come through the renewal period. 
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SOCIAL PERFORMANCE INDICATORS 


External External 
Assurance Assurance 


Total Ethics Training Hours Performance Evaluation 


Total Ethics Training Hours Blue Collar 
Cost of Training Women Number 3 3 3 
Total Cost of Trainings 2,313,372 | 5,085,679,91 Fi Men Number 620 621 619 
Training Costs per Employee 2,344 5,020,441 4 Total Number 623 624 622 
Maternity/Paternity Leave White Collar 
Total Number of Employees on Maternity /Paternity Leave Women Number 73 74 79 
Total Number of Employees on Maternity Leave | Number 3 e 2 e Men Number 284 289 312 
Total Number of Employees on Paternity Leave | Number 15 17 22 4 Total Number 357 363 391 
Number of Employees Returning from Maternity/Paternity Leave Number of People Remote Working 
Women Number 2 1 2 Women Number - - 64 
Men Number 15 17 22 Men Number - - 110 
Total Number 17 18 24 Number of Remote Work Days 
The Number of Employees who did not Leave the Job in the Last 12 Months After Returning From Maternity/ Women Number - - 5,352 
Paternity Leave 

Men Number - - 7104 
Women Number 2 O 2 

Total Number - - 12,456 
Men Number 15 17 22 
Total Number 17 17 24 


Ratio of Employees Returning to Work After Maternity Leave 


Women 96 


Men 96 


Hatio of Employees Returning to Work After 
Maternity Leave 


8 In 2022, the hybrid working model has been adopted. 
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OCCUPATIONAL HEALTH AND SAFETY 


Total Working Hours 


External External 
Assurance Assurance 


Occupational Disease 


169 


Women Hour - 161,165 93,060 Number of Occupational Number o o o - 

Diseases 
Men Hour - 5,545,982 6,076,564 

Total Occupational Disease Rate 
Total Working Hours Hour 5,707147 6,169,624 

Women % O O O 
Akcansa 

Men % O O O 
Women Hour - 161,165 93,060 

Akcansa Employee Occupational Disease Rate 
Men Hour - 2,089,529 2,156,902 

Women % O O O 
Total Hour - 2,250,694 2,249,962 4 

Men % O O O 
Subcontractor Employee 

Subcontractor Employee Occupational Disease Rate 
Women Hour - O O 

Women % O O O 
Men Hour - 3,456,453 3,919,662 

Men % O O O 
Total Hour - 3,456,453 3,919,662 


Total Injury Rate 


Lost Workday Rate 


Women LDR’ O O O 
Women (Number of Accidents x o o o 
1,000,000)/ Working Hours Men LDR 80 78.50 63.86 
(Number of Accidents x Total LDR 80 78.50 63.86 
DAN 1,000,000)/ Working Hours x ds iu 
Ak Empl Lost Day Rat 
Akcansa Employee Injury Rate xii LA data fede 
Women (Number of Accidents x o o o Woman LOR 2 H B 
1,000,000)/ Working Hours Men LDR 91.31 130.65 12.89 
(Number of Accidents x 
Men 1,000,000)/ Working Hours 2.8 6.70 0.93 Total LDR 91.31 130.65 12.89 wv 
Subcontractor Employee Injury Rate Subcontractor Employee Lost Day Rate 
i Women LDR O O O 
Nomen ME EQ eS B B : 
— Men LDR 70.5 50.63 93.12 
(Number of Accidents x 
Msn 1,000,000)/ Working Hours 5.61 3.76 2.34 Total LDR 70.5 50.63 9342 


7 Lost Days: Indicates how many working days were lost due to a work accident in 1,000,000 hours worked in a calendar year. (Injury-Related Absenteeismk 


/ Total Working Hours * 1.000.000) 
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OCCUPATIONAL HEALTH AND SAFETY 
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Injury-Related Absenteeism 


Number of Fatal Accidents 
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Women Number (8) Oo 
Men Number 448 394 
Total Number 448 394 
Akcansa Employee Injury-Related Absenteeism 

Women Number (8) Oo 
Men Number 273 29 
Total Number 273 29 
Subcontractor Injury-Related Absenteeism 

Women Number (8) Oo 
Men Number 175 365 
Total Number 175 365 


Total Absenteeism Hate 


Women Number Oo O Oo 
Men Number O O O 
Total Number o (8) Oo 
Akcansa Employee Fatal Accident Number 

Women Number O O (8) 
Men Number o O Oo 
Total Number Oo (8) Oo "A 
Subcontractor Employee Fatal Accidents Number 

Women Number Oo O Oo 
Men Number O O O 
Total Number O O O 


Number of Accidents 


Women % 0.44 1.78 
Men % 2.97 3.56 
Akcansa Employee Absenteeism Rate 

Women % 0.44 1.78 
Men % 2.97 3.56 
Subcontractor Employee Absenteeism Rate 

Women % O Oo 
Men % O Oo 


Women Number Oo (8) Oo 
Men Number 20 27 40 
Total Number 20 27 40 
Akcansa Employee Number of Accidents 

Women Number Oo O Oo 
Men Number 6 14 5 
Total Number 6 14 5 A 
Subcontractor Employee Number of Accidents 

Women Number O O O 
Men Number 14 13 35 
Total Number 14 13 35 


Number of People Working in an Environment or Tasks with a High Risk of Accident or 


Occupational Disease 


Akcansa Number 878 807 797 
Subcontractor Employee Number - 1,247 1,766 
Total Number - 2,054 2,063 
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OCCUPATIONAL HEALTH AND SAFETY ENVIRONMENTAL PERFORMANCE INDICATORS 


External 
Assurance 
External 


Occupational Accidents by Injury Type 


Laceration % O 5 9 Energy Consumption by Fuel Type 
Slip/drop % 15 45 64 Natural Gas MWh 4,871 3,611 5,278 / 
Object fall % 5 O Electricity Consumption MWh 675,395 625,197 752,336 vi 
Pressure % 30 Oo Total Coal MWh 1,001,933 2,837,245 1,768,803 J 
Brunt % 15 (8) Fuel Oil MWh 10,556 10,278 7778 "4 
Other % 35 70 27 Diesel MWh - - - vf 
Fatal accident rate % (8) (8) Oo Total Petrocoke MWh 4,561,795.2 2,618,077 3,347,527 "A 
Total Expedition Km 5,749,509 6,803,580 7,746,073 Total MWh 7,445,112 7,385,806 7,304,333 Z 
Total Traffic Accidents Number Oo 1 (8) Total Energy Saving” 
Traffic Accident Injury (including Number o o o Total Energy Saving GJ - 54,654.78 33,042.49 
the other party) : 
Energy Intensity 
Traffic Accident Death (including Number o 4 o : 
the other party) Energy Intensity MWh/TRY 0.003785 O.0026040| O.00082084 | "A 
E mE Loss (product + TRY o 0 o Energy Sources 
a Renewable Energy Generation MWh 94,519 86,955 77,454 y 
ini 8 
em Mwn e7542)  sowe| 7üse| ~ 
ini 8 10 ii] 
OHS Training Hours Per Person? | Hour 20.8 19 18,6 Wind MWh 6,977 6,846 6,842 P 
cum E TS Mwn sisto| a955)  aBasa| 
Akpansa Pour aea 19,567 £9,759 Waste Heat MWh 87,542 80,109 70,612 g 
Subcontractor Hour 12,805 16,072 22,250 Wind MWh 6,977 6.846 6,842 V 
Total Hour 47,571 34,734 52,009 Geothermal MWh 7 g 366.000 F. 
Amount of purchased non-renewable MWh : 629,811.53 308,882.34 " 
electricity 
Electricity Consumption MWh 675,395 716,566.53 758,338.34 d 
Amount of purchased renewable energy | MWh O O 366,000 "d 


8 Calculated including employee and Subcontractors. 


9 OHS training hours/Total number of participants 10 Total value of cement plants. 
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External 
Assurance 


Total Amount of Hazardous Waste Total Water Withdrawal 
Amount of waste recovered for energy tons 893 O 558.02 Mains Water m? 49,068 45,518.108 75,508 ^ 
purposes 
Surface waters (Wetlands, rivers, lakes, sea, etc.) | m? 102,416 - 2,488 d 
Amount of recycled waste tons 418 462 14.53 
: - 7 Groundwater (Well water) m? 1,704,000 1,877,231.25 2,021,002 y 
Amount of waste going to landfill/solid waste uas o 019 049 
site i i Rainwater m? - 80,000 81,000 T4 
Total amount of e-waste* tons : i 14.53 Other (Purchasing) m? 297035| 322,595.92 364477 " 
Total tons 1,311 463 972.74 Total m? 2152,519 | 2,325,345.28 2,544,173 " 
Total Amount of Non-Hazardous Waste Amount of recovered water (Rainwater) 
Amount of waste recovered for energy tons 16 o o Amount of recovered water (Rainwater) m? : 80,000.00 81,000.00 vi 
purposes 
Amount of reused water 
Amount of recycled waste tons 2,960 3,512 3,017.24 
; : . Amount of reused water m3 1,746,168 | 1,744,473.95 1,973,129.10 d 
Amount of waste going to landfill/solid waste bane 176 157 4225 
site Total Water Discharge 
Total tons 3,152 3,669 3,139.74 Receiving water body m? -| 132,758.00] 138,918.00 
Waste Recovery Ratio Waste water channel m? : 45,838.11 75,505.97 
Waste Recovery Ratio % 3840 96.20 96.70 Total amount of wastewater m? -| 17859641] 214,423.97 / 
Total Water Consumption 
Mains Water m? - - - 
Surface waters (Wetlands, rivers, lakes, sea, m? | | 2.488 
etc.) 
Groundwater (Well water) m3 -| 2,066,749.25 2,246,261 
Rainwater m? - 80,000.00 81,000 
Other m? - - - 
Total m? -| 2,146,749.25 2,329,749 K 
Water Recovery Ratio 
Water Recovery Ratio % - 92 92 p 


* Since the amount of e-waste is included in the amount of recycled waste, it is not included in the total. 11 The total water withdrawal calculation includes the amount of water used in ready-mixed concrete operations. 
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Scope 1 Emissions tons CO, 5,680,999 5,764,763 5,533,084 
Scope 2 Emissions tons CO, 262,191 282,151 138,070 
Scope 3 Emissions tons CO, 178,431 567,978 1,457,047 
Cement Business Line Total tons CO, - 359,557 737,521 
Other Business Lines Total tons CO, - 208,421 719,526 
Greenhouse Gas Intensity'? tons CO, millions/TRY 3.02 2.11 0.64 
Greenhouse Gas Intensity tons CO, millions/ TRY 3.11 2.3 8.01 


Scope 3 Emissions 


Purchased Goods and Services 


Cement Business Line tons CO, - 72,690 195,112 
All Business Lines Total tons CO, - 261,919 595,883 
Emissions from Fuel and Energy 

All Business Lines Total tons CO, - 195,310 276,203 
Upstream Transportation and Distribution 

Cement Business Line tons CO, - 32,634 52,753 
All Business Lines Total tons CO, 115,708 49,569 73,802 
Business Travel 

All Business Lines Total tons CO, 931.8 1,066.28 115.43 
Employee Commuting" 

All Business Lines Total tons CO, 1,8875 434.25 2,174.23 
Downstream Transportation and Distribution 

Cement Business Line tons CO, - 20,912 136,576 
All Business Lines Total tons CO, 59,909 18,483 150,320 


12 Calculated based on verified Scope 1, Scope 2 and Scope 3 emissions. 


13 In 2022, emissions from personnel vehicles are considered in the category of employee commuting 


Scope 3 Emissions (continued) 
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External 
Assurance 


Processing of Sold Products 


Cement Business Line 


tons CO, 


41,196 


74,588 


All Business Lines Total 


tons CO, 


41,196 


428,549 


NOx tons 9,415 9,563 8,356 
SOx tons 202 81 142 
Persistent Organic Pollutants (POP) | kg 0.000086 0.000075 0.000124 
Total Organic Compounds (TOC) tons 226 255 380 
Hazardous Air Pollutants (HAP) tons 1.52 0.59'5 0.85 
Particulate Matter (PM) tons 161 208 162 
Dust’® mg/Nm? 10 14 9.23 
NOx"? mg/Nm? 553 639 477 
SOx'8 mg/Nm? 11 5 8 
TOC’? mg/Nm? 12 17 2220 


14 The categories included in the Scope 3 calculation have been expanded. 


15 In 2021, the relevant data was declared as 1. The update in the calculation is reflected as 0.59 in this year's table.. 


16 Limit: 30 mg/Nm?. 

17 Limit: 800 mg/Nm?. 
18 Limit: 300 mg/Nm”. 
19 Limit: 150 mg/Nm?. 


20 In 2022, there is an increase in the related data due to the increase in the use of alternative fuels. 
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PERFORMANCE INDICATORS 


ENVIRONMENTAL PERFORMANCE INDICATORS 


Sustainable Investments/ Financial Savings and Environmental/Social Benefit Through 


Operations 


KWh - 


External 
Assurance 
4 


Environmental Benefit 15,181,892 | 9178,478.02 
Environmental Benefit tCO,e - 43,229 238,536 d 
Financial Saving?’ TL - 1,897,080 35,967,983 4 
Environmental Expenditures 

Legally Mandatory Expenditures TRY - 1,368,424 2,280,731 Z 
Non-Legally Mandatory Expenditures TRY - 5,022,045 10,905,694 
Environmetal Investments 

Environmetal Investments TL 14.806.134 41.655.170 | 210.508.166 v 


Sustainable Business Model 
External 
Assurance 


13.67 16.18 "4 


Ratio of Sustainable Products and Services 


0, 
Revenues to Total Revenues % 12.35 


Ratio of R&D and Innovation Investments to 


ia} 
Total Revenue % 0.042 0.042 0.14 d 
Ratio of Sustainability Focused R&D and 
Innovation Investments to Total R&D and 96 100 100 100 V4 


Innovation Investments 


Number of Sustainable Products and Services | Number 26 26 24 


Sustainable Product and Service Revenues TRY 243,000,000} 392,400,000 | 1,440,000,000 


R&D and Innovation Investments TRY 823,208 1,205,000 12,804,000 v 


Sustainability Focused R&D and Innovation 


TRY 823,208 
Investments 


1,205,000 12,804,000 "4 


21 Calculated by including alternative fuel in the fuel mix and raw material improvements in clinker. 
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REPORTING PRINCIPLES 


These reporting principles (the "Principles") provide 
information on the methodologies for the preparation, 
calculation and reporting of data for the indicators of Akcansa 
Cimento A.S. (the "Company" or "Akcansa") within the scope 
of limited assurance in the Akcansa 2022 Integrated Annual 


Report (the “2022 Integrated Annual Report"). 


These indicators include social, environmental and 
economic indicators. It is the responsibility of the Company's 


GENERAL REPORTING 
PRINCIPLES 


The following principles have been considered in the 
preparation of this guidance document: 


e In the preparation of information - to emphasize to users 
of information the basic principles of relevance and 
reliability of information, 


management to ensure that appropriate procedures are in 


place to prepare these indicators, in all material respects, in 


accordance with the Principles. 


The information contained in these Principles the fiscal year 


e |n reporting information - emphasizing the principles 
of comparability/consistency of information with other 
data, including previous year, and the principles of 
understandability/transparency providing clarity to users. 


ending December 31, 2022 and the relevant operations 
under the responsibility of Akcansa Cimento A.S. as detailed 


in the “Key Definitions and Scope of Reporting” section and 
covers all activities carried out in Turkey under the Akcansa 


KEY DEFINITIONS AND 
SCOPE OF REPORTING 


Cimento, Agregasa and Betonsa brands. The indicators that 


include subcontractors are specified in the “Basic Definitions 
and Scope of Reporting” section, and subcontractors are not 


included in the indicators that are not specified. 


Social KPIs 


Indicator 


For the purpose of this report, the Company makes the 
following definitions: 


Social KPIs 


Occupational Health and Safety 


Number of Accidents 


In the reporting period, it refers to the total number of incidents involving death, 
lost time injury, limited incapacity for work and medical treatment of employees, 
which occurred during a work-related activity of the Company's employees 

and which are monitored through notifications made to the Social Security 
Institution. 


Number of Fatal 
Accidents 


In the reporting period, it refers to the number of Company employees who 
fall under the definition of "fatal occupational accident” within the scope of the 
Occupational Health and Safety Law No. 6331, which is followed up through 
notifications made to the Social Security Institution. 


Number of Occupational 
Diseases 


In the reporting period, it refers to the number of Company employees who 

fall under the definition of "occupational disease" within the scope of the 
Occupational Health and Safety Law No. 6331, and who are monitored through 
notifications made to the Social Security Institution. 


Injury-Related 
Absenteeism 


In the reporting period, it refers to the lost working days caused by the total 
number of incidents including death, lost time injury, limited incapacity for work 
and medical treatment applications, which occurred during a work-related 
activity of the Company employee and prevented him/her from coming to the 
workplace on the next shift or the next working day, and which are monitored 
through notifications made to the Social Security Institution. 


Lost Workday Rate (LVVR) 


In the reporting period, it refers to the ratio of the number of absenteeism due 
to work accidents to total working hours. 
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Occupational Health and Safety 


Occupational Health and 
Safety (OHS) Trainings 


In the reporting period, it refers to the total number of compulsory or non- 
compulsory Occupational Health and Safety training hours provided by the 
Company's Human Resources training platform, attended by Company employees 
and subcontractors, according to the hazard class within the scope of the 
Occupational Health and Safety Law No. 6331. 


Women Employee Distrib 


ution 


Total Number of 
Employees 


In the reporting period, it refers to the total number of employees who are 
monitored through the Company's Human Resources data platform and for 
whom an Employment Entry Declaration was made to the Social Security 
Institution. Intern employees and subcontractors s are not included in the total 
number of employees. 


Ratio of Women 
Employee 


In the reporting period, it refers to the ratio of the total number of women 
employees to the Total Number of Employees, which is monitored through 

the Company's Human Resources data platform and for which the Social 
Security Institution has been notified of employment. Interns and subcontractor 
employees are not included in the number of women employees. 


Ratio of Senior, Mid- 
Level, First Level Women 
Executives 


In the reporting period, it refers to the number of people in the levels defined 

as middle and senior management levels of the Company's employees who 

are monitored by the Company's Human Resources data platform and whose 
Employment Declaration is made to the Social Security Institution. The Company's 
first level executives (N-3) are Supervisor and Executive, mid-level executives 
(N-2) are "Manager, Group Manager, Plant Manager and Director" and senior 
executives (N-1) are "General Manager and Assistant General Manager". 


Ratio of Women 
Executives in Revenue- 
Generating Roles 


Ratio of Women 
Employees in STEM (IT, 
engineering, etc.) Roles 


In the reporting period, it refers to the ratio of the number of women employees 
working in the Sales and Marketing departments, which the Company defines 
as income generating positions, to the total number of people working in these 
positions, which is monitored through the Company's Human Resources data 
platform. 


In the reporting period, it refers to the ratio of the number of employees working 
in the Information Technologies function and engineering positions, which the 
Company defines as STEM (Science, Technology, Engineering, Math) positions, 

to the total number of people working in STEM positions, monitored through the 
Company's Human Resources data platform. 


Total Number of 
Employees on Maternity 
Leave 


In the reporting period, it refers to the number of women employees of the 
Company who went on maternity leave within the periods specified in the 
regulation within the scope of the Regulation on Part-Time Work to be Performed 
After Maternity Leave or Unpaid Leave. 


Total Number of 
Employees on Paternity 
Leave 


In the reporting period, it refers to the number of employees who went on 
paternity leave within the periods specified in the regulation within the scope 
of the Regulation on Part-time Work to be Performed After Maternity Leave or 
Unpaid Leave. 


Ratio of Employees 
Returning to Work After 
Maternity Leave 


In the reporting period, it refers to the number of employees who returned to 
work after taking maternity leave within the periods specified in the regulation 
within the scope of the Regulation on Part-time Work to be Performed After 
Maternity Leave or Unpaid Leave. 
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Social KPIs 


Trainings 


Total Hours of Trainings 


In the reporting period, it refers to the trainings attended by the Company 
employees, which are tracked on the Human Resources training tracking 
platform. It is tracked by type of training (Ethics Training, Bribery and Corruption 
Training, Sustainability and Environment Training), by age (under 30, between 3O- 
50, over 50), by management level (first level executives (N-3) are "Supervisor" 
and "Executive", mid-level executives (N-2) are "Manager", "Group Manager", 
"Plant Manager" and "Director", and senior executives (N-1) are "General 
Manager" and "Assistant General Manager") and gender. 


Total Cost of Trainings 


In the reporting period, it refers to the expenditures tracked with invoices as 
training expenditures in the Company's accounting system. 


Training Costs per 
Employee 


In the reporting period, it refers to the ratio of the expenditures tracked as 
training expenditures with invoices in the Company's accounting system to the 
total number of employees. 


Recruitment and Dismissals 


Number of Employees 
Hired 


In the reporting period, it refers to the number of employees hired by the 
Company and declared to the Social Security Institution with the Declaration of 
Employment within the reporting year, which is tracked by gender, age (under 
30, between 30-50, over 50), management level (first level executives (N- 

3) "Supervisor" and "Executive", mid-level executives (N-2) "Manager, "Group 
Manager", "Plant Manager" and "Director" and senior executives (N-1) "General 
Manager" and "Assistant General Manager"). 


Number of Employees 
Left 


In the reporting period, it refers to the number of people declared to the Social 
Security Institution of the Company in the reporting year with the Declaration 
of Resignation of Employment, followed by gender, age (under 30, between 
30-50, over 50), management level (first level executives (N-3) "Supervisor" 
and "Executive", mid-level executives (N-2) "Manager, "Group Manager", "Plant 
Manager" and "Director" and senior executives (N-1) "General Manager" and 
"Assistant General Manager"). 


Employee Turnover Rates 


In the reporting period, it refers to the ratio of the number of employees 

who quit their jobs declared by the Company to the Social Security Institution 
with the Declaration of Leaving Work within the reporting year to the Total 
Number of Employees. Gender, age (under 30, between 30-50, over 50), (first 
level executives (N-3) "Supervisor" and "Executive ", mid-level executives (N- 

2) "Manager, "Group Manager", "Plant Manager" and "Director", and senior 
executives (N-1) "General Manager" and "Assistant General Manager"). 
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Energy Consumption by Fuel Type 


Environmental KPIs 


Natural Gas (MWh) 


In the reporting period, it refers to the total amount of natural gas (by volume 
- m?) that is tracked from the invoices received by the Company from service 
providers (12 months) and purchased and used in the Company's locations for 
heating, kitchen and other operations requiring natural gas. It is reported in 
MWh on a consolidated basis. 


Diesel (MWh) 


In the reporting period, it refers to the amount (by volume - liters) of diesel 
fuel purchased and used in the Company's locations for generator fuel, forklift 
fuel and vehicles belonging to the Company, which is tracked from the invoices 
received by the Company from service providers. It is reported in MWh on a 
consolidated basis. 


Total Coal (MWh) 


In the reporting period, it refers to the amount (weight - tons) of domestic and 
imported coal used for production and/or heating purposes, which is tracked by 
the Company's purchase invoices. Reported in MWh on a consolidated basis. 


Fuel Oil (MWh) 


In the reporting period, it refers to the total amount (volume - liters) of fuel-oil 
used for heating purposes, which is tracked through the Company's purchase 
invoices. Reported in MWh on a consolidated basis. 


Total Petrocoke (MWh) 


Represents the total amount of petroleum coke (by mass - tons) purchased and 
used as an alternative fuel during the reporting period, which is tracked by the 
Company's purchase invoices and can be mapped by financial reporting systems. 
It is reported in MWh on a consolidated basis. 


Alternative Fuels (MWh) 


Represents the amount of waste oil, waste tires, waste derived fuel (RDF) and 
waste sludge purchased and consumed during the reporting period, which are 
tracked through the Company's purchase invoices and can be mapped through 
financial reporting systems. Reported in MWh on a consolidated basis. 


Electricity Consumption 
(MWh) 


In the reporting period, it refers to the total amount of electrical energy 
purchased and used in air conditioning, lighting, electrical equipment use and 
other operations requiring electricity, which is monitored from the invoices 
received by the Company from service providers (12 months). Reported in MWh 
on a consolidated basis. 


Renewable Energy 
Generation (MWh) 


In the reporting period, it refers to the total renewable waste heat and wind 
energy generated by the Company at its Canakkale location (MWh). It is 
monitored by the Republic of Turkey Ministry of Energy and Natural Resources 
ABYS Survey information management system. 


Renewable Energy 
Consumption (MWh) 


Greenhouse Gas Intensity 
(tons CO, /TL) 


In the reporting period, it refers to the amount of geothermal renewable energy 
purchased by the Company with the International Renewable Energy Certificate 
(IREC) and Renewable Energy Resource Guarantee System (YEK-C). 


In the reporting period, it refers to the ratio of the sum of the Company's Scope 
1, Scope 2 and Scope 3 (categories 6 and 7) emissions to the total annual TL 
turnover amount declared by the Company in its financial reporting. 
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REPORTING PRINCIPLES 


Indicator 


Energy Consumption by Fuel Type 


Energy Intensity 
(MWh/TL) 


In the reporting period, it refers to the ratio of the Company's Total Energy 
Consumption amount to the total annual TL turnover amount declared by the 
Company in its financial reporting. 


Share of Renewable Energy 
Consumption in Total Energy 
Consumption (%) 


In the reporting period, it refers to the ratio of the amount of Renewable Energy 
Consumption purchased with the Company's International Renewable Energy 
Certificate (IREC) Certificate and Renewable Energy Resource Guarantee System 
(YEK-G) to Electricity Consumption. 


Scope 1, 2 and 3 Emissions 


Scope 1 Emissions 
(tCO, 6) 


In the reporting period, it refers to the greenhouse gas emissions caused by the 
use of natural gas, coal, fuel-oil, diesel, petroleum coke, alternative fuels, R22 
and refrigerant gases and fire extinguishing devices at the Company's locations. 
The Company calculates greenhouse gas emissions in accordance with the 
standard "TS EN ISO 14064-1:2018 Greenhouse Gases - Part 1: Guidelines and 
Specifications for the Calculation and Reporting of Greenhouse Gas Emissions 
and Removals at the Entity Level". 


Scope 2 Emissions 
(tCO, 6) 


Environmental KPIs 


In the reporting period, it refers to the amount of indirect greenhouse gas Environmental KPIs 


emissions arising from the Company's Electricity Consumption. The Company 
calculates greenhouse gas emissions in accordance with the standard "TS EN 
ISO 14064-1:2018 Greenhouse Gases - Part 1: Guidelines and Specifications for 
the Establishment Level Calculation and Reporting of Greenhouse Gas Emissions 
and Removals". 


Scope 3 Emissions 
(tCO, 6) 


In the reporting period, it refers to the Company's indirect greenhouse gas 
emissions from the categories in the Greenhouse Gas Protocol (GHG Protocol), 
Category 6: business trips whose kilometers are tracked with airline tickets 
purchased from agencies and Category 7: Workers' Commuting, which is 
tracked with mileage-based invoices from the service provider. The Company 
calculates greenhouse gas emissions in accordance with the standard "TS EN 
ISO 14064-1:2018 Greenhouse Gases - Part 1: Guidelines and Specifications for 
the Calculation and Reporting of Greenhouse Gas Emissions and Removals at the 
Organization Level". 


Water Management 


Total Water Withdrawal 
(m?) 


In the reporting period, it refers to the total (12-month) consumption of Mains 
Water, Groundwater and Rainwater, which is monitored by the Company through 


Water Management 
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Groundwater (Well water) 
(m?) 


In the reporting period, it refers to the total amount of water withdrawn from 
groundwater, for which the Company monitors the consumption data for 12 
months through the accounting system. 


Rain Water (m?) 


In the reporting period, it refers to the total amount of rainwater used by the 
Company, which is monitored by the calculation based on the time records and 
transportation capacities of the weighbridges where the Company carries out 
the transportation of rainwater from the storage area to the usage area. 


Other (Purchasing) (m?) 


In the reporting period, it refers to the amount of water purchased from outside, 
which is tracked through the Company's sales and purchase invoices and the 
Bigs platform within the Company. 


Amount of Recovered 
Water (Rainwater) (m?) 


In the reporting period, it refers to the total amount of rainwater used by the 
Company, which is monitored by the calculation based on the time records and 
transportation capacities of the weighbridges that carry out the transportation 
of rainwater from the rainwater storage area to the usage area. 


Amount of Reused Water 
(m?) 


Total Water Discharge 
(m?) 


In the reporting period, it refers to the amount of water discharged from the 
sum of the Company's (12-month) Mains Water, Groundwater and Rainwater 
consumption. 


In the reporting period, assuming that the wastewater treatment plant owned 
by the Company was used at full capacity, it refers to the amount of wastewater 
discharged, the capacity amount of which is monitored by the Wastewater 
Treatment Plant Identification Certificate document (WWTP Flow Rate * 
Number of Operating Days = Total Water Discharge for the Year). 


Total Water Consumption (m?) 


Groundwater (Well water) 
(m?) 


In the reporting period, it refers to the total amount of water consumed from 
groundwater, the consumption data of which is monitored by the Company for 
12 months through the accounting system. 


Rain Water (m?) 


Water Recovery Ratio (96) 


In the reporting period, it refers to the total amount of rainwater consumed by 
the Company, which is monitored by the calculation based on the time records 
and transportation capacities of the weighbridges where the Company carries 
out the transportation of rainwater from the area where it is stored to the area 
of use. 


In the reporting period, it refers to the ratio of the Company's Total Water 
Recovered to Total Water Consumption. 


invoices, purchase tanker records and meter data. 


Mains Water (m?) 


In the reporting period, it refers to the usage water purchased by the Company 
and monitored through invoices. 


Surface Waters 
(Wetlands, rivers, lakes, 
sea, etc.) (m?) 


In the reporting period, it refers to the total amount of water supplied from 
surface water, the consumption data of which is monitored by the Company 
through the accounting system for 12 months. 
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REPORTING PRINCIPLES 


Environmental KPIs 


Indicator 


Waste Management 


Amount of Waste 
Recovered for Energy 
Purposes (tons) 


Total Amount of Hazardous Waste (ton) 


In the reporting period, it refers to the amount recovered for energy purposes 
(incineration, thermal recovery, etc.) within the hazardous wastes generated 
by the Company, which is monitored through MOTAT and Waste Declaration 
Forms (Mobile Waste Tracking System system) on the portal of the Ministry 
of Environment, Urbanization and Climate Change (Integrated Environmental 
Information System). 


Amount of Recycled 
Waste (tons) 


In the reporting period, it refers to the amount of waste recycled, reused or sent 
for recovery within the hazardous wastes generated by the Company, which is 
monitored from MOTAT and Waste Declaration Forms (Mobile Waste Tracking 
System system) in the portal of the Ministry of Environment, Urbanization and 
Climate Change (Integrated Environmental Information System). 


Amount of Waste Going 
to Landfill/Solid Waste 
Site (tons) 


In the reporting period, it refers to the amount of waste transported for disposal 
at the landfill site within the hazardous waste generated by the Company, which 
is monitored from MOTAT and Waste Declaration Forms (Mobile Waste Tracking 
System system) on the portal of the Ministry of Environment, Urbanization and 
Climate Change (Integrated Environmental Information System). 


Total Amount of e-waste 
(tons) 


In the reporting period, it refers to the electronic and electronic derivative 
wastes generated by the Company, which are monitored through MOTAT and 
Waste Declaration Forms (Mobile Waste Tracking System system) on the portal 
of the Ministry of Environment, Urbanization and Climate Change (Integrated 
Environmental Information System). 


Total Amount of Non-Haz 


ardous Waste 


Amount of Waste 
Recovered for Energy 
Purposes (tons) 


In the reporting period, it refers to the amount recovered for energy purposes 
(incineration, thermal recovery, etc.) within the non-hazardous waste generated 
by the Company, which is monitored through the Waste Declaration Forms on 
the Ministry of Environment, Urbanization and Climate Change portal (Integrated 
Environmental Information System). 


Amount of Recycled 
Waste (tons) 


In the reporting period, it refers to the amount of waste recycled, reused or sent 
for recovery within the non-hazardous waste generated by the Company, which 

is monitored from the Waste Declaration Forms on the Ministry of Environment, 
Urbanization and Climate Change portal (Integrated Environmental Information 
System). 


Amount of Waste Going 
to Landfill/Solid Waste 
Site (tons) 


In the reporting period, it refers to the wastes transported for disposal at 

the landfill site within the non-hazardous wastes generated by the Company, 
which are monitored from the Waste Declaration Forms on the Ministry of 
Environment, Urbanization and Climate Change portal (Integrated Environmental 
Information System). 


Plastic Consumption 


In the reporting period, it refers to the amount of waste tracked with the code 
"plastic waste" with the weighbridge receipt & delivery note documents received 
from the Company's licensed waste processing company. 
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Environmental KPIs 


Waste Management 


Total Amount of Non-Haz 


Paper Consumption 


ardous Waste 


In the reporting period, it refers to the amount of waste tracked under the code 
"paper waste" with the scale receipt & delivery note documents received from 
the Company's licensed waste processing company. 


Waste Recovery Ratio 
(76) 


In the reporting period, it refers to the ratio of the Company's Recycled Waste 
amount to the sum of Total Hazardous Waste and Total Non-Hazardous Waste 
amount. 


Economic KPIs 


Environmental Investments and Expenditures 


Environmetal Investments 
(TL) 


In the reporting period, it refers to the investments made by the Company in 
the nature of mitigation (products and activities that directly reduce carbon 
emissions), transition (products that are not inherently sustainable but are 
produced with sustainable methods) and enabling (which do not contribute 
directly to carbon emission reduction but have the effect of accelerating the 
product to become sustainable). 


Environmental 
Expenditures (TL) 


In the reporting period, it refers to the Company's legally mandatory and non- 
legally mandatory environmental expenditures that can be mapped through the 
financial reporting system. 


Sustainable Business Mo 


del 


Number of Sustainable 
Products and Services (#) 


In the reporting period, it refers to the number of products and services that 
the Company has classified with the definition of sustainable product taking into 
account the European Union Taxonomy (EU Taxonomy), that are guided by the 
sustainable financing framework, that provide environmental and social benefits, 
and that provide mitigation and facilitation. 


Sustainable Product and 
Service Revenues (TL) 


In the reporting period, it refers to the revenue generated from products and 
services that the Company classifies with the definition of sustainable product by 
taking into account the European Union Taxonomy (EU Taxonomy), that guide the 
sustainable financing framework, that provide environmental and social benefits, 
and that provide mitigation and facilitation. 


Ratio of Sustainable 
Products and Services 
Revenues to Total 
Revenue (%) 


In the reporting period, it refers to the ratio of the revenue generated from 
sustainable products and services realized by the Company, which can be 
mapped through the Company's financial reporting system, to the revenue 
disclosed in the Company's year-end financial report. 


RSD and Innovation 
Investments 


In the reporting period, it refers to the amount spent for the Company's R&D 
and innovation investments, which can be mapped through the Company's 


financial reporting system. 
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REPORTING PRINCIPLES 


Economic KPIs 


Indicator 


Sustainable Business Model 


Sustainability Focused 
R&D and Innovation 
Investments (TL) 


In the reporting period, it refers to the amount of sustainability-oriented, 
environmental and social impact investments within the Company's R&D and 
innovation investments that can be mapped through the Company's financial 
reporting system. 


Ratio of Sustainability 
Focused RSD and 
Innovation Investments to 
Total R&D and Innovation 
Investments 


Raporlama döneminde Şirket'in finansal raporlama sistemi ile haritalandirilabilen, 


AR-GE ve inovasyon yatırımlarının içerisinde sürdürülebilirlik odaklı, çevresel ve 
sosyal etki sağlayan yatırımların tutarının, tüm AR-GE İnovasyon yatırımlarına 
oranını ifade eder. 


Sustainable Investments/ 
Financial Savings 

and Environmental/ 
Social Benefit Through 
Operations 


In the reporting period, it refers to the financial savings and environmental/ 
social benefits realized within the scope of projects that the Company defines 
as sustainable investments and/or activities. Within the scope of this indicator, 
savings in tons of CO, and TL savings realized by the Company are reported. 
Energy savings refers to savings in kWh from energy efficiency projects. CO, 
savings refers to the savings in CO, achieved through energy efficiency projects 
and investment projects. Financial savings represent savings in TL achieved 
through energy efficiency projects. 


PREPARATION OF THE 
DATA 


SOCIAL INDICATORS 


Occupational Health and Safety Data 


The following definitions and formulas are used in the 
calculation of occupational health and safety indicators. 


During the reporting period, the number of accidents 
recorded as occupational accidents, fatal incidents within 
these accidents and the number of employees reported as 
occupational diseases are evaluated. 


The number of accidents refers to the total number of 
occupational accidents. It is tracked and calculated with the 
table where SGK notifications are listed. 


No occupational disease and fatal cases were encountered 
during the relevant period. 


During the reporting period, the Lost Work Day Rate, which 
is the ratio of the number of days not worked by Company 
employees (refers to the days not worked for various reasons 
(annual leave, administrative leave, maternity leave, unpaid 
leave, temporary incapacity, etc.) to the total number of 
working days in the relevant year, was evaluated. 


OHS training hours were tracked through online and field 
training forms for Company employees. 


Formulas: 


Lost Workday Rate - Absenteeism due to Accident / Total 
Working Hours * 1.000.000 


Women Employee Distribution Data 


The following definitions and formulas are used to calculate 
the indicators of women employee distribution. The data 
required for the calculations of total number of employees, 
total number of women employees, ratio of senior,mid-level 
and first level women executives, ratio of women employees 
in STEM roles (IT, engineering, etc.), ratio of women 
executives in income generating roles (positions that directly 
affect company turnover), maternity and paternity leaves in 
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this indicator group have been created from the "All Employee 
List Report" as of December 31, 2022, including the following 
gender, position and manager level information. 


Executive levels are expressed as N-1, N-2 and N-3. N-1 
(GMY, Plant Manager, Group Manager level employees) 
refers to the senior executive reporting to the CEO level, N-2 
(Executive) refers to the mid-level executive who is 2 levels 
below the CEO level, and N-3 (Executives and Supervisors) 
refers to the first level executive who is 3 levels below the 
CEO level. 


The total number of employees is calculated based on 
the information contained in the annual reports or human 
resources systems of the companies as of the end of the 
reporting year and published as of December 31, 2022. 


Formulas: 


Women Employee Ratio = Number of Women e Employees / 
Total Number of Employees 


Ratio of Senior Middle and Fisrt Level Women Executives = 
Number of Senior Middle and Fisrt Level Women Executives / 
Total Number of Senior, Middle and First Level Executives 


Ratio of Women Employees in STEM (IT, engineering, 
etc.) Roles = Number of Women Employees in STEM (IT, 
engineering, etc.) Roles / Total Number of Employees in 
STEM (IT, engineering, etc.) Roles 


Hatio of Women Executives in Income Generating Roles - 
Number of Women Executives in Income Generating Roles / 
Total Number of Executives in Income Generating Roles 


Return to Work Rate after Maternity Leave = (Number of 
Employees Returning from Maternity Leave / Number of 
Employees on Maternity Leave)* 100 


Training Data 


During the reporting period, the total number of training 
hours of the Company's OHS trainings by gender (women, 
man), age (under 30, between 30-50, over 50), executive 
level (N-1, N-2 and N-3) and training category (Ethics, Anti- 
Bribery and Corruption, Sustainability and Environment) 
were tracked through the HR system, including distance and 
classroom trainings. 
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REPORTING PRINCIPLES 


Hired and Terminated Employees 


Indicates the total number of employees hired and terminated 
during the reporting period. It is reported broken down by 
gender, age and management levels. 


Formulas: 


Employee Turnover Rate = Number of Employees Quitting / 
Total Number of Employees 


ENVIRONMENTAL INDICATORS 


Fuel consumption values according to fuel type and 
intended use 


Within the scope of energy consumption data, primary fuel 
sources including electricity, natural gas, diesel, coal, fuel oil, 
petroleum coke and other alternative fuels are reported. 


Electricity consumption data is obtained from service 
providers' meters and invoices. Diesel consumption is 
obtained from service providers' invoices for generators and 
Company-owned vehicles. Gasoline consumption is obtained 
from service providers' invoices for company vehicles. 


The calorific values of the Company's energy sources are 
shared in the table below. Along with these values, the 
formulas listed below are used. The calculation is based 
on the calorific values based on the Emission Verification 
Reports (MRV) to be submitted to the Ministry of 
Environment, Urbanization and Climate Change in 2022 


e Since the electricity supply unit is invoiced in kWh, a 
conversion factor of 1 kWh = 0.0086 Gu is used for 
conversion to Gu; 


e Since the imported coal and domestic coal supply unit 
is reported in tons, a conversion factor of [1 ton * (Net 
Calorific value) GJ/ton] /1000 is used for conversion to TJ; 


e For natural gas supply units reported in m?, conversion 
factor [1m? * (Net Calorific Value) GJ/m?] /1000 is used 
for conversion to TJ; 


e For diesel fuel supply unit reported in liters, conversion 
factor [1l * (Net Calorific value) GJ/l] /1000 is used for 
conversion to TJ; 


e Since fuel-oil supply unit is reported in liters, conversion 
factor [1I * (Net Calorific Value) GJ/l] /1000 is used for 
conversion to TJ; 


e Since the unit of petcoke, waste oil, waste tire, waste tire, 
waste derived fuel (RDF) and waste sludge consumption, 
which are considered within the scope of other fuels, is 
reported in tons, a conversion factor of [1l * (Net Calorific 
value) GJ/l] /1OO0 is used for conversion to TJ; 


e Since the unit of all fuel consumptions is reported in 
MWh, a conversion factor of 1GJ=0,277777 MWh is 
used for conversion in GJ. 


Other Energy Consumption Data 


Energy sources included in other environmental performance 
data include petcoke, waste oil, waste tires, waste derived 
fuel (RDF) and waste sludge. Carbon factors used for 
emission calculations are shown under Emission Factors - 
Scope 1 Primary Fuel Sources table. Energy obtained from 
waste heat and wind power plant is reported as renewable 
energy generation and all of the energy obtained is used in 
the Company’s operations. 


Greenhouse Gas and Energy Intensity (tCO, . / TL 
revenues) 


Greenhouse gas intensity is calculated by dividing the sum of 
scope 1, scope 2 and scope 3 (category 6 and category 7) 
emissions by total TL revenues in the reporting period. Energy 
intensity is calculated by dividing the Company's total energy 
consumption (MWh) by total TL revenues during the reporting 
period. Total TL revenue refers to the total comprehensive 
income of the Company as of the end of the reporting year 

as stated in the Akcansa Annual Report published as of 
31.12.2022. 


Formulas: 


GHG Intensity = Scope 1, Scope 2 and Scope 3 (category 6 
and category 7) Total Emissions (tCO, .) / TL income 


Energy Intensity = Total Energy Consumption (MWh) / TL 
income 


Share of Renewable Energy Consumption in Total Energy 
Consumption 


Renewable energy consumption represents the share of 
electricity generated from waste heat generated in the 
production process and electricity generated from wind 
farms in total energy consumption. Electricity from renewable 
energy represents data reported to the Ministry of Energy 
and Natural Resources. 


Formulas: 


Share of Renewable Energy Consumption in Total Energy 
Consumption = Renewable Energy Consumption/Total Energy 
Consumption 


Scope 1, 2 and 3 Emissions 


Scope 1, scope 2 and scope 3 emissions are calculated in 
accordance with ISO 14064-1, "Greenhouse Gases Protocol: 
Corporate Accounting and Reporting Standard" in accordance 
with ISO 14064-1. 


For scope 1 and scope 2 emission calculations, the 

Carbon Dioxide Emission and Energy Inventory - Cement 
Sustainability Initiative provided by the World Business 
Council for Sustainable Development - Cement Sustainability 
Initiative (VW/BCSD- World Business Council for Sustainable 
Development - Cement Sustainability Initiative) is used. 


Calculated using the WBCSD Cement Sustainability Initiative 
Cement CO, and Energy Protocol, Version 3.04 up, CO, 
Emissions and Energy Inventory. Scope 3 emissions are 
calculated in accordance with the Greenhouse Gas Protocol. 
Since the fuel type used for personnel shuttles is diesel fuel, 
the carbon factor for mobile combustion - diesel fuel was 
used. 


Scope-3 Emissions 
Total Annual Kilometers of Air Travel for Business 


The total mileage of the air travel of the Company's 
employees during the reporting period was calculated based 
on the total mileage breakdown for 2022 shared by the 
tourism agency that the Company works with and the GHG 
protocol verification.. 
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Personnel Shuttles Total Annual Kilometer Distance 


The total kilometers traveled by the shuttles provided for 
the Company’s employees during the reporting period were 
calculated based on mileage calculations and reconciliations 
shared by the service provider. 


Total Annual Fuel Consumption of Personnel Vehicles 


The total fuel consumption of the vehicles used by company 
employees for commuting to and from work during the 
reporting period was shared by the service provider. 


Water Management 


Consumption data for total water withdrawal and water 
discharge indicators are obtained from the total m? 
consumption in the invoice information section of service 
providers' invoices and total m? consumption by weighbridge 
number from the official weighbridge program. 


Waste Management 


Hazardous wastes are defined as wastes containing 
potentially hazardous substances that are dangerous to 
human health and the environment, while non-hazardous 
wastes are defined as wastes that do not cause any harm 
to human health and the environment. The total amount of 
hazardous waste and non-hazardous waste is monitored 
through waste declaration forms shared by the suppliers. 


The amount of recycled waste refers to the amount of waste 
that goes to the landfill/solid waste site or is recycled, 
recovered for energy purposes and reused by the Company 
or another organization. It is monitored through waste 
declaration forms shared by providers. 


Formulas: 


Heused / recycled waste ratio - Amount of recycled waste / 
(Total hazardous waste + total non-hazardous waste) 
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REPORTING PRINCIPLES 


ECONOMIC INDICATORS 


The following definitions and formulas are used in the 
calculation of economic indicators. 


Sustainable Business Model 


Number of Sustainable Products and Services is analyzed 
under a single heading within the Company as transitional 
products and the total of this heading constitutes the 
Company's sustainable products and services number of 24. 


Transition products refer to cement types that fall within the 
scope of products related to the reduction of environmental 
resource use / carbon emissions in technologies and 
activities that are not considered sustainable in nature. 


Amount of Sustainable Products and Services Revenue 
represents the Company's revenues from products and 
services that fall within the scope of sustainable products and 
services described above. 


The revenues of the products that we have identified as 
sustainable are derived from the sales lists monitored on 
a product basis, and the total revenue generated from the 
relevant product types is reported within the scope of this 
indicator. 


Within the scope of the ratio of sustainable product and 
service revenues to total revenues, total TL revenues 
represent the Company's total combined net income figure as 
of the end of the reporting year. 


R&D and Innovation Investments refers to the Company's 
R&D / Innovation investments during the reporting period. 


Sustainability Focused R&D and Innovation Investments 
represent the Company's Sustainability Focused R&D / 
Innovation investments during the reporting period. 


Formulas: 


Ratio of sustainable product and service revenues to total 
revenue = Sustainable Product and Service Revenues / Total 
Revenue 


Ratio of R&D and Innovation Investments to Total Revenue = 
R&D and Innovation Investments / Total Revenue 


Ratio of Sustainability-Focused R&D and Innovation 
Investments to Total R&D and Innovation Investments = 
Sustainability-Focused R&D and Innovation Investments / 
Total R&D and Innovation Investments 


Environmental Investments and Expenditures 


It includes the Company's environmental investments and 
expenditures realized in the reporting period. 


Environmental investments are reported as transition 
investments. The total amounts reported in these indicators 
consist of expenditures made within the Company's approved 
budget. These expenditures include investment projects made 
as transition investments. 


Environmental expenditures are monitored under two 
different headings: legally mandatory and non-legally 
mandatory expenditures. Legally mandatory expenditures 
refer to expenditures related to inspections, emissions, water 
analyses, software expenditures and fees and charges and 
are monitored through the MELBES system. Non-mandatory 
expenditures consist of expenditures related to waste 
disposal and ammonia-based expenditures. 


RESTATEMENTS 


The measurement and reporting of verified data inevitably 
involves a degree of estimation. Where there is a change 

of more than 5% in the data at the partnership level, a re- 
statement of opinion may be considered. 
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STATEMENT OF ASSURANCE 


pwc 


JA. 


pwc 


Environmental Performance Indicators 


Limited Assurance Report 
to the Board of Directors of Akcansa Cimento A.S. : Natural Gas 
2 | ^ Electricity Consumption 
We have been engaged by the Board of Directors of Akçansa Cimento A.§. (the "Company" or "Akcansa") to s Total Coal 
perform a limited assurance engagement in respect ofthe Selected Sustainability Information (the "Selected : Fuel oil 
Information") stated in the Akcansa 2022 Integrated Annual Report (the “2022 Integrated Annual Report") n Diesel 


for the year ended 31 December 2022 and listed below. 


. Total Petrocoke 
. Alternative Fuels 


Selected Information . Energy Intensity 
es CU um UNES RN ° Renewable Energy Generation 
e scope of the Selected Information for the year ended 31 December 2022, which is subject to our * Renewable Energy Consumption 


limited assurance work, set out in the pages 162, 163, 164, 165, 166, 167, 168, 169, 170, 171, 172, 173 and 
174 of the 2022 Integrated Annual Report with the sign ü is summarised below: 


Social Performance Indicators 


° Ratio of Female Employee 

a Ratio of Female Employees in STEM (IT, Engineering, ete.) Roles 

H Ratio of Senior, Mid-Level and First Level Women Executives 

B Ratio of Women Executives in Revenue Generating Roles 

B Number of Employees Hired (Age, gender, managerial level) 

E Number of Employees Left (Age, gender, managerial level) 

. Number of Voluntarily Left Employee (Age, gender, managerial level) 

^ Voluntarily Left Employee Turnover Rate (Age, gender, managerial level) 
H Employee Turnover Rates (Age, gender, managerial level) 


° Total Amount of Hazardous Waste 
o Amount of Waste Recovered for Energy Purposes 
o Amount of Recycled Waste 
o Amount of Waste Going to Landfill/Solid Waste Site 
o Total Amount of e-waste 
L] Total Amount of Non-Hazardous Waste 
Amount of Waste Recovered for Energy Purposes 
Amount of Recycled Waste 
Amount of Waste Going to Landfill/Solid Waste Site 
Total Plastic Consumption 
Total Paper Consumption 
e Waste Recovery Ratio 
° Total Water Withdrawal 


oO 000 0 


" Total Hours of Trainings (Age, gender, managerial level) ; dpa uw (Wetlands, rivers, lakes, sea, etc.) 
" Total Number of Employees on Maternity/ Paternity Leave o Groundwater (Well ate : DS 
° Total working hours o Rain Water 

^ Number of Occupational Diseases o Other (Purchasing) 

B Lost Workday Rate (LWR) Amount of Recovered Water (Rainwater) 

B Injury-Related Absenteeism Amount of Reused Water 


. Number of Fatal Cases 
. Number of Accidents 
0 Occupational Health and Safety (OHS) Trainings 


PwC Bağımsız Denetim ve Serbest Muhasebeci Mali Müşavirlik A.Ş. 
BJK Plaza, Süleyman Seba Caddesi No:48 B Blok Kat:9 Akaretler Beşiktaş 34357 İstanbul-Turkey 


` Total Water Discharge 
Total Annual Water Consumption 
. Water Recovery Ratio 


° Scope 1 Emissions 
. Scope 2 Emissions 
. Scope 3 Emissions 
. Greenhouse Gas Emission Intensity 
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Introduction 


STATEMENT OF ASSURANCE 


AK 


pwc 


Economic Performance Indicators 


LI Sustainable Products and Services 

. Sustainable Product and Service Revenues 

e Ratio of Sustainable Product and Service Revenues to Total Revenue 
H All R&D and Innovation Investments 


. Sustainability-Oriented R&D and Innovation Investments 
. Ratio of Sustainability-Oriented R&D Investment Amount to Total R&D and Innovation Investment 
Amount 


Our assurance was with respect to the year ended 31 December 2022 information only and we have not 
performed any procedures with respect to earlier periods or any information other than Selected Information 
marked with ü in the 2022 Integrated Annual Report and, any other elements included in the 2022 
Integrated Annual Report and, therefore, do not express any conclusion thereon. 


Criteria 


The criteria used by the Company to prepare the Selected Information is set out in section “Appendix-1: 
Akçansa 2022 Integrated Annual Report —Reporting Principles" (the “Reporting Principles") on pages 175, 
176, 177, 178, 179, 180 and 181 of the 2022 Integrated Annual Report. 


The Company's Responsibility 


The Company is responsible for the content of the 2022 Integrated Annual Report and the preparation of the 
Selected Information in accordance with the Reporting Principles. This responsibility includes the design, 
implementation and maintenance of internal control relevant to the preparation of Selected Information that 
is free from material misstatement, whether due to fraud or error. 


Inherent Limitations 


Non-financial performance information is subject to more inherent limitations than financial information, 
given the characteristics of the subject matter and the methods used for determining such information. 


The absence of a significant body of established practice on which to draw to evaluate and measure non- 
financial information allows for different, but acceptable, measures and measurement techniques and can 
affect comparability between entities. The precision of different measurement techniques may also vary. 
Furthermore, the nature and methods used to determine such information, as well as the measurement 
criteria and the precision thereof, may change over time. It is important to read the Selected Information 
in the context of the Reporting Principles. 


A. 


pwe 


In particular, the conversion of different energy measures to Terajoule (TJ) and energy used to carbon 
emissions is based upon, inter alia, information and factors generated internally and/or derived by 
independent third parties as explained in the Reporting Principles. Our assurance work has not included 
examination of the derivation of those factors and other third-party information. 


Our Independence and Quality Management 


We have complied with the independence and other ethical requirements of the Code of Ethics for 
Professional Accountants issued by the International Ethics Standards Board for Accountants, which is 
founded on fundamental principles of integrity, objectivity, professional competence and due care, 
confidentiality and professional behavior. 


Our firm applies International Standard on Quality Management 1, which requires the firm to design, 
implement and operate a system of quality management including policies or procedures regarding 
compliance with ethical requirements, professional standards and applicable legal and regulatory 
requirements. 


Our Responsibility 


Our responsibility is to form a limited assurance, based on limited assurance procedures, on whether 
anything has come to our attention that causes us to believe that the Selected Information has not been 
properly prepared in all material respects in accordance with the Reporting Principles. We conducted our 
limited assurance engagement in accordance with International Standard on Assurance Engagements 
3000 (Revised), Assurance Engagements other than Audits or Reviews of Historical Financial 
Information', and, in respect of greenhouse gas emissions, International Standard on Assurance 
Engagements 3410, Assurance Engagements on Greenhouse Gas Statements, issued by the International 
Auditing and Assurance Standards Board. 


A limited assurance engagement is substantially less in scope than a reasonable assurance engagement 
under ISAE 3000 and ISAE 3410. Consequently, the nature, timing and extent of procedures for gathering 
sufficient appropriate evidence are deliberately limited relative to a reasonable assurance engagement. 


The procedures we performed were based on our professional judgment and included inquiries, 
observation of processes performed, inspection of documents, analytical procedures, evaluating the 
appropriateness of quantification methods and reporting policies, and agreeing or reconciling with 
underlying records. 
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STATEMENT OF ASSURANCE 184 


Given the circumstances of the engagement, in performing the procedures listed above we: 


H made inquiries of the persons responsible for the Selected Information; 

. understood the process for collecting and reporting the Selected Information. This included 
analysing the key processes and controls for managing and reporting the Selected Information; 

^ evaluated the source data used to prepare the Selected Information and re-performed selected 
examples of calculation; 

° performed limited substantive testing on a selective basis of the preparation and collation of the 
Selected Information prepared by the Company and 

E undertook analytical procedures over the reported data. 


Limited Assurance Conclusion 


Based on the procedures we have performed and the evidence we have obtained, nothing has come to our 
attention that causes us to believe that Company's Selected Information for the year ended 

31 December 2022, is not properly prepared, in all material respects, in accordance with the Reporting 
Principles. 


Restriction of use 


This report, including the conclusion, has been prepared for the Board of Directors of the Company as a 
body, to assist the Board of Directors in reporting Akçansa Cimento A.$.'s performance and activities 
related to the Selected Information. We permit the disclosure of this report within the 2022 Integrated 
Report for the year ended 31 December 2022, to enable the Board of Directors to demonstrate they have 
discharged their governance responsibilities by commissioning a limited assurance report in connection 
with the Selected Information. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the Board of Directors of Akçansa Cimento A.Ş. as a body and Akçansa 
Cimento A.Ş. for our work or this report save where terms are expressly agreed and with our prior consent 
in writing. 


PwC Bağımsız Denetim ve 
rbes} Muhasebeci Mali Müşavirlik A.Ş. 


Mehmet Cenk Uslu, SMMM 
Partner 


Istanbul, 23 March 2023 
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GRI Content Index 


Statement of use Akcansa has prepared its report covering the period from 1 January 2022 to 31 December 2022 in accordance with GRI Standards. 


GRI 1 used GRI 1: Foundation 2021 


Applicable GRI Sector Standards 


GRI STANDARD INDICATOR DESCRIPTIONS and PAGE NUMBERS 


General Disclosures 


Corporate Profile 


About the Report, pg. 7; Akcansa at a Glance , pg. 12-17; Our Value Added 


2-1 Organizational details Products , pg. 59-63 


2-2 Entities included in the organization's sus-tainability reporting About the Report, pg. 7 


2-3 Reporting period, frequency and contact point About the Report, pg. 7 


About the Report, pg. 7; Message from the Chair of the Board, pg. 9; Message 


2-4 Restatements of information from the General Manager, pg. 10 


Independent Auditor's Report, pg. 116-118 
Assurance Statement, pg. 182 


Akcansa at a Glance, pg. 12-17; Our Value Added Prod-ucts, pg. 59-63; Our 
Responsible Purchasing Manage-ment, pg. 82 


2-5 External assurance 


2-6 Activities, value chain and other business re-lationships 


GRI 2: General Disclosures 2021 2-7 Employees Annexes, pg. 153-202 
2-8 Workers who are not employees Annexes, pg. 153-202 
2-9 Governance structure and composition Our Board of Directors and Subordinate Committees, pg. 22-24 
2-10 Nomination and selection of the highest governance body Our Board of Directors and Subordinate Committees, pg. 22-24 
2-11 Chair of the highest governance body Our Board of Directors and Subordinate Committees, pg. 22-24 


2-12 Hole of the highest governance body in overseeing the management of 


. Our Board of Directors and Subordinate Committees, pg. 22-24 
impacts 


2-13 Delegation of responsibility for managing impacts Our Board of Directors and Subordinate Committees, pg. 22-24 
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DESCRIPTIONS and PAGE NUMBERS 


GRI 2: General Disclosures 2021 


2-14 Role of the highest governance body in sus-tainability reporting 


Our Board of Directors and Subordinate Committees, pg. 22-24 


2-15 Conflicts of interest 


Our Code of Business Ethics - Conflict of Interest Policy 


2-16 Communication of critical concerns 


Risk Management, pg. 30-33 


2-17 Collective knowledge of the highest govern-ance body 


Our Board of Directors and Subordinate Committees, pg. 22-24 


2-18 Evaluation of the performance of the highest governance body 


Our Board of Directors and Subordinate Committees, pg. 22-24 


GRI 2: General Disclosures 2021 


2-19 Remuneration policies 


Employee Engagement, pg. 78-79 


2-20 Process to determine remuneration 


Employee Engagement, pg. 78-79 


2-21 Annual total compensation ratio 


Financial Statements and Independent Audit Report for the Accounting 
Period 1 January - 31 December 2022, pg. 115-152 


2-22 Statement on sustainable development strat-egy 


Message from the Chair of the Board, pg. 9; Message from the General Manager, 
pg. 10 


2-23 Policy commitments 


Akcansa at a Glance, pg. 12-17; Our Value Added Prod-ucts, pg. 59-63; 
Compliance, Transparency and Accounta-bility, pg. 81 


2-24 Embedding policy commitments 


Our Strategy and Value Creation Model, pg. 34-38 


2-25 Processes to remediate negative impacts 


Risk Management, pg. 30-33 


2-26 Mechanisms for seeking advice and raising concerns 


Compliance, Transparency and Accountability, pg. 81 


2-27 Compliance with laws and regulations 


Environmental Compliance, pg. 53-54 


2-28 Membership associations 


Annexes, pg. 153-202 


2-29 Approach to stakeholder engagement 


Value Created for our Stakeholders, pg. 84-85 


2-30 Collective bargaining agreements 


Employee Engagement, pg. 78-79 


T MM 


AKCANỌA Introduction 


Our Corporate 


Occupational Reducing Our Innovation and Circular 
Health and Safety Environmental Digitalization Economy 
Footprint 


Being A Good Annual Report Financial Statements and Annexes 


Compliance and Neighbor of the Board of Independent Auditor’s 
Transparency Directors Report 


GHI STANDARDS CONTENT INDEX 187 


GRI STANDARD INDICATOR DESCRIPTIONS and PAGE NUMBERS 


MATERIAL TOPICS 


Material Topics 


3-1 Process to determine material topics About the Report, pg. 7; Our Material Issues, pg. 35 
GRI 3: Material Topics 2021 3-2 List of material topics Our Mlaterial Issues, pg. 35 

3-3 Management of material topics Our Mlaterial Issues, pg. 35 
Corporate Governance 
GRI 3: Material Topics 2021 3-3 Management of material topics Our Material Issues, pg. 35 


Our Economic Performance, pg. 20; Akcansa Cimento Sanayi ve Ticaret Anonim 
201-1 Direct economic value generated and dis-tributed Sirketi Financial Statements and Independent Audit Report for the Accounting 
Period 1 January - 31 December 2022, pg. 115-152 


201-2 Financial implications and other risks and opportunities due to climate change | Risk IManagement, pg. 30-33 


GRI 201: Economic Performance 2016 Akcansa Cimento Sanayi ve Ticaret Anonim Sirketi Fi-nancial Statements and 
201-3 Defined benefit plan obligations and other retirement plans Independent Audit Report for the Accounting Period 1 January - 31 December 
2022, pg. 115-152 


Akcansa Cimento Sanayi ve Ticaret Anonim Sirketi Fi-nancial Statements and 
201-4 Financial assistance received from gov-ernment Independent Audit Report for the Accounting Period 1 January - 31 December 
2022, pg. 115-152 


203-1 Infrastructure investments and services supported Our Operations, R&D and Innovation Studies, pg. 56-58 
GRI 203: Indirect Economic Impacts 2016 
203-2 Significant indirect economic impacts Our Economic Performance, pg. 20 
Energy Management 
GRI 3: Material Topics 2021 3-3 Management of material topics Combating Against Cilmave: Change And Adaptation, pq; B-AB; Energy 


Management, pg. 49-50 


Combating Against Climate Change and Adaptation, pg.46-48; Energy 


302-1 Energy consumption within the organiza-tion Management, pg. 49-50 


302-2 Energy consumption outside of the organi-zation Energy Management, pg. 49-50 


GRI 302: Energy 2016 302-3 Energy intensity Performance Indicators, pg. 49-50 


Combating Against Climate Change and Adaptation, pg.46-48; Energy 


302-4 Reduction of energy consumption Management, pg. 49-50 


Combating Against Climate Change and Adaptation, pg.46-48; Energy 


302-5 Reductions in energy requirements of products and services Management, pg. 49-50 
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GRI STANDARD INDICATOR DESCRIPTIONS and PAGE NUMBERS 


Effective Water Management 


GRI 3: Material Topics 2021 3-3 Management of material topics Water Management, pg. 52 
303-1 Interactions with water as a shared re-source Water Management, pg. 52 
303-2 Management of water discharge-related impacts Water Management, pg. 52 

GRI 303: Water and Effluents 2018 303-3 Water withdrawal Water Management, pg.52; Performance Indicators, pg. 162-174 
303-4 Water discharge Water Management, pg.52; Performance Indicators, pg. 162-174 
303-5 Water consumption Water Management, pg.52; Performance Indicators, pg. 162-174 


Biodiversity Conservation 


GRI 3: Material Topics 2021 3-3 Management of material topics Conservation of Biodiversity, pg. 54 


304-1 Operational sites owned, leased, managed in, or adjacent to, protected 


areas and areas of high biodiversity value outside protected areas Conservation of Biodiversity, pg. 54 


GRI 304: Biodiversity 2016 304-2 Significant impacts of activities, products and services on biodiversity Conservation of Biodiversity, pg. 54 


304-3 Habitats protected or restored Conservation of Biodiversity, pg. 54 


Combating and Adapting to Climate Change 


GRI 3: Material Topics 2021 3-3 Management of material topics Combating Against Climate Change and Adaptation, pg. 46-48 


Combating Against Climate Change and Adaptation, pg. 46-48; Performance 
Indicators, pg. 162-174 


Combating Against Climate Change and Adaptation, pg.46-48; Performance 
Indicators, pg. 162-174 


Combating Against Climate Change and Adaptation, pg.46-48; Performance 
Indicators, pg. 162-174 


305-1 Direct (Scope 1) GHG emissions 


305-2 Energy indirect (Scope 2) GHG emissions 


305-3 Other indirect (Scope 3) GHG emissions 
GRI 305: Emissions 2016 


305-4 GHG emissions intensity Performance Indicators, pg. 162-174 


Combating Against Climate Change and Adaptation, pg.46-48; Air Quality 


305-5 Reduction of GHG emissions Management, pg. 53 


305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air 


NN Performance Indicators, pg. 162-174 
emissions 
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Ensuring Air Quality 


GRI 3: Material Topics 2021 


3-3 Management of material topics 


Air Quality Management, pg. 53 


GRI 305: Emissions 2016 


305-1 Direct (Scope 1) GHG emissions 


Combating Against Climate Change and Adaptation, pg. 46-48; Performance 
Indicators, pg. 162-174 


305-2 Energy indirect (Scope 2) GHG emissions 


Combating Against Climate Change and Adaptation, pg. 46-48; Performance 
Indicators, pg. 162-174 


305-3 Other indirect (Scope 3) GHG emissions 


Combating Against Climate Change and Adaptation, pg. 46-48; Performance 
Indicators, pg. 162-174 


305-4 GHG emissions intensity 


Performance Indicators, pg. 162-174 


305-5 Reduction of GHG emissions 


Combating Against Climate Change and Adaptation, pg. 46-48; Performance 
Indicators, pg. 162-174 


305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air 
emissions 


Performance Indicators, pg. 162-174 


Circular Economy and Waste Manage-ment 


GRI 3: Material Topics 2021 


3-3 Management of material topics 


Waste Management in Operations, pg. 51 ; Alternative Fuel Use, pg. 68-69 ; 
Alternative Raw Material Use , pg. 70-73 


GRI 301: Materials 2016 


301-1 Materials used by weight or volume 


Our Value Added Products, pg. 59-63; Alternative Fuel Use, pg. 68-69 ; 
Alternative Raw Material Use, pg. 70-73 


301-2 Recycled input materials used 


Our Value Added Products, pg. 59-63; Alternative Raw Material Use, pg. 70-73 


301-3 Reclaimed products and their packaging materials 


Our Value Added Products, pg. 59-63; Alternative Raw Material Use, pg. 70-73 


GRI 306: Waste 2020 


306-1 Waste generation and significant waste-related impacts 


Waste Management in Operations, pg. 51; Alternative Fuel Use, pg. 68-69; 
Alternative Raw Material Use, pg. 70-73 


306-2 Management of significant waste-related impacts 


Waste Management in Operations, pg. 51; Alternative Fuel Use, pg. 68-69; 
Alternative Raw Material Use, pg. 70-73 


306-3 Waste generated 


Waste Management in Operations, pg. 51; Alternative Fuel Use, pg. 68-69; 
Alternative Raw Material Use, pg. 70-73 


306-4 Waste diverted from disposal 


Waste Management in Operations, pg. 51; Alternative Fuel Use, pg. 68-69; 
Alternative Raw Material Use, pg. 70-73 


306-5 Waste directed to disposal 


Waste Management in Operations, pg. 51; Alternative Fuel Use, pg. 68-69; 
Alternative Raw Material Use, pg. 70-73 
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Sustainable Products 


GRI 3: Material Topics 2021 


3-3 Management of material topics 


Waste Management in Operations, pg. 51; Alternative Fuel Use, pg. 68-69; 
Alternative Raw Material Use, pg. 70-73 


GRI 301: Materials 2016 


301-1 Materials used by weight or volume 


Our Value Added Products, pg. 59-63; Alternative Raw Material Use, pg. 70-73; 
Waste Management in Operations, pg. 51 


301-2 Recycled input materials used 


Our Value Added Products, pg. 59-63; Alternative Raw Material Use, pg. 70-73 


301-3 Reclaimed products and their packaging materials 


Our Value Added Products, pg. 59-63; Alternative Raw Material Use, pg. 70-73 


Responsible Purchasing 


GRI 3: Material Topics 2021 


3-3 Management of material topics 


Our Responsible Purchasing Management, pg. 82 


GRI 204: Procurement Practices 2016 


204-1 Proportion of spending on local suppliers 


Our Support to Local Economy and Employment, pg. 86 


GRI 308: Supplier Environmental As-sessment 2016 


308-1 New suppliers that were screened using environmental criteria 


Our Responsible Purchasing Management, pg. 82 


308-2 Negative environmental impacts in the supply chain and actions taken 


Our Responsible Purchasing Management, pg. 82 


GRI 414: Supplier Social Assessment 2016 


414-1 New suppliers that were screened using social criteria 


Our Responsible Purchasing Management, pg. 82 


414-2 Negative social impacts in the supply chain and actions taken 


Our Responsible Purchasing Management, pg. 82 


Ethics and Compliance 


GRI 3: Material Topics 2021 


3-3 Management of material topics 


Our Policies, pg. 28; Compliance, Transparency and Accountability, pg. 81 


GRI 205: Anti-corruption 2016 


205-1 Operations assessed for risks related to corruption 


Our Policies, pg. 28; Compliance, Transparency and Accountability, pg. 81 


205-2 Communication and training about anti-corruption policies and procedures 


Our Policies, pg. 28; Compliance, Transparency and Accountability, pg. 81 


205-3 Confirmed incidents of corruption and ac-tions taken 


Our Policies, pg. 28; Compliance, Transparency and Accountability, pg. 81 


GRI 206: Anti-competitive Behavior 2016 


206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly 
practices 


Our Policies, pg. 28; Compliance, Transparency and Accountability, pg. 81 
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GRI 207: Tax 2019 


207-1 Approach to tax 


Akcansa Cimento Sanayi ve Ticaret Anonim Sirketi Fi-nancial Statements and 
Independent Audit Report for the Accounting Period 1 January - 31 December 
2022, pg. 115-152 


207-2 Tax governance, control, and risk man-agement 


Akcansa Cimento Sanayi ve Ticaret Anonim Sirketi Fi-nancial Statements and 
Independent Audit Report for the Accounting Period 1 January - 31 December 
2022, pg. 115-152 


207-4 Country-by-country reporting 


Akcansa Cimento Sanayi ve Ticaret Anonim Sirketi Fi-nancial Statements and 
Independent Audit Report for the Accounting Period 1 January - 31 December 
2022, pg. 115-152 


GRI 408: Child Labor 2016 


408-1 Operations and suppliers at significant risk for incidents of child labor 


Our Employee-Driven Organizational Culture, pg. 75-79; Our Equal Opportunity, 
Diversity and Inclusion Activi-ties, pg. 80 


GRI 409: Forced or Compulsory Labor 2016 


409-1 Operations and suppliers at significant risk for incidents of forced or 
compulsory labor 


Our Employee-Driven Organizational Culture, pg. 75-79; Our Equal Opportunity, 
Diversity and Inclusion Activi-ties, pg. 80 


Employee-Oriented Corporate Culture 


GRI 3: Material Topics 2021 


3-3 Management of material topics 


Our Employee-Driven Organizational Culture, pg. 75-79; Our Equal Opportunity, 
Diversity and Inclusion Activi-ties, pg. 80 


GRI 401: Employment 2016 


401-1 New employee hires and employee turno-ver 


Annexes, pg. 153-202 


401-2 Benefits provided to full-time employees that are not provided to 
temporary or part-time employees 


Annexes, pg. 153-202 


401-3 Parental leave 


Annexes, pg. 153-202 


GRI 402: Labor/Management Relations 2016 


402-1 Minimum notice periods regarding opera-tional changes 


Our Employee-Driven Organizational Culture, pg. 75-79; Our Equal Opportunity, 
Diversity and Inclusion Activi-ties, pg. 80 


GRI 404: Training and Education 2016 


404-1 Average hours of training per year per em-ployee 


Our Employee-Driven Organizational Culture, pg. 75-79; Our Equal Opportunity, 
Diversity and Inclusion Activi-ties, pg. 80 


404-2 Programs for upgrading employee skills and transition assistance 
programs 


Our Employee-Driven Organizational Culture, pg. 75-79; Our Equal Opportunity, 
Diversity and Inclusion Activi-ties, pg. 80 


404-3 Percentage of employees receiving regular performance and career 
development reviews 


Our Employee-Driven Organizational Culture, pg. 75-79; Our Equal Opportunity, 
Diversity and Inclusion Activi-ties, pg. 80 
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792 


Occupational Health and Safety 


GRI 3: Material Topics 2021 3-3 Management of material topics Occupational Health and Safety Practices, pg. 40-44 
403-1 Occupational health and safety manage-ment system Occupational Health and Safety Practices, pg. 40-44 
403-2 Hazard identification, risk assessment, and incident investigation Occupational Health and Safety Practices, pg. 40-44; Annexes, pg. 153-202 
403-3 Occupational health services Occupational Health and Safety Practices, pg. 40-44 
403-4 Worker participation, consultation, and communication on occupational Occupational Health and Safety Practices, pg. 40-44 


GRI 403: Occupational Health and Safety 2018 


health and safety 


403-5 Worker training on occupational health and safety 


Occupational Health and Safety Practices, pg. 


40-44; Annexes, pg 


. 153-202 


4083-6 Promotion of worker health 


Occupational Health and Safety Practices, pg. 


40-44 


403-7 Prevention and mitigation of occupational health and safety impacts 
directly linked by busi-ness relationships 


Occupational Health and Safety Practices, pg. 


40-44 


403-8 Workers covered by an occupational health and safety management 
system 


Occupational Health and Safety Practices, pg. 


40-44; Annexes, pg 


. 153-202 


403-9 Work-related injuries 


Occupational Health and Safety Practices, pg. 


40-44; Annexes, pg 


. 153-202 


403-10 Work-related ill health 


Occupational Health and Safety Practices, pg. 


40-44; Annexes, pg 


. 153-202 


GRI 407: Freedom of Association and Collective Bargaining 2016 


407-1 Operations and suppliers in which the right to freedom of association and 
collective bargain-ing may be at risk 


Our Employee-Driven Organizational Culture, pg. 75-79; Our Equal Opportunity, 


Diversity and Inclusion Activi-ties, pg. 80 


Equal Opportunity, Diversity and Inclusion 


GRI 3: Material Topics 2021 


3-3 Management of material topics 


Our Employee-Driven Organizational Culture, pg. 75-79; Our Equal Opportunity, 


Diversity and Inclusion Activi-ties, pg. 80 


GRI 202: Market Presence 2016 


202-2 Proportion of senior management hired from the local community 


Our Board of Directors and Subordinate Committees, pg. 22-24 


GRI 405: Diversity and Equal Oppor-tunity 2016 


405-1 Diversity of governance bodies and em-ployees 


Our Employee-Driven Organizational Culture, pg. 75-79; Our Equal Opportunity, 


Diversity and Inclusion Activi-ties, pg. 80 


405-2 Ratio of basic salary and remuneration of women to men 


Our Employee-Driven Organizational Culture, pg. 75-79; Our Equal Opportunity, 


Diversity and Inclusion Activi-ties, pg. 80 


GRI 406: Non-discrimination 2016 


406-1 Incidents of discrimination and corrective actions taken 


Our Employee-Driven Organizational Culture, pg. 75-79; Our Equal Opportunity, 


Diversity and Inclusion Activi-ties, pg. 80 
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Creating Value with Our Stakeholders 


GRI 3: Material Topics 2021 


3-3 Management of material topics 


Value Created for our Stakeholders, pg. 84-85; Our Support to Local Economy 
and Employment, pg. 86 


GRI 413: Local Communities 2016 


413-1 Operations with local community engage-ment, impact assessments, and 
development pro-grams 


Value Created for our Stakeholders, pg. 84-85; Our Support to Local Economy 
and Employment, pg. 86 


R&D & Innovation 


GRI 3: Material Topics 2021 


3-3 Management of material topics 


R&D and Innovation Studies, pg. 56-58; Digital Transformation, pg. 64-65; Our 
Information Technol-ogies, pg. 66 


GRI 418: Customer Privacy 2016 


418-1 Substantiated complaints concerning breaches of customer privacy and 
losses of cus-tomer data 


R&D and Innovation Studies, pg. 56-58; Digital Transformation, pg. 64-65; Our 
Information Technol-ogies, pg. 66 


Digital Transformation 


GRI 3: Material Topics 2021 


3-3 Management of material topics 


R&D and Innovation Studies, pg. 56-58; Digital Transformation, pg. 64-65; Our 
Information Technol-ogies, pg. 66 


GRI 418: Customer Privacy 2016 


418-1 Substantiated complaints concerning breaches of customer privacy and 
losses of cus-tomer data 


R&D and Innovation Studies, pg. 56-58; Digital Transformation, pg. 64-65; Our 
Information Technol-ogies, pg. 66 


Customer Experience and Satisfaction 


GRI 3: Material Topics 2021 


3-3 Management of material topics 


Our Value Added Products, pg. 59-63 


GRI 416: Customer Health and Safety 2016 


416-1 Assessment of the health and safety im-pacts of product and service 
categories 


Our Value Added Products, pg. 59-63 


Product Quality and Safety 


GRI 3: Material Topics 2021 


3-3 Management of material topics 


R&D and Innovation Studies, pg. 56-58 


GRI 417: Marketing and Labeling 2016 


417-1 Requirements for product and service in-formation and labeling 


R&D and Innovation Studies, pg. 56-58 
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INTEGRATED REPORT MANDATORY STATEMENT LIST 194 


Require-ments Subject Mandatory Statement Place in Report 


Form of report and rela-tionship with other in- 


: 1.12 An integrated report should be a designated, identifiable communication All Report 
formation 
Any communication claiming to be an integrated report and referencing the Framework should 
apply all the requirements identified in bold italic type unless: 
1.17 eThe unavailability of reliable information or specific legal prohibitions results in an inability to All Report 
disclose material information 
-Disclosure of material information would cause significant competitive harm. 
Application of the Framework In the case of the unavailability of reliable information or specific legal prohibitions, an integrated 
report should: 
USE OF FRAME-WORK 118 -Indicate the nature of the information that has been omitted All Report 
' -Explain the reason why it has been omitted P 
-In the case of the unavailability of data, identify the steps being taken to obtain the information and 
the expected time frame for doing so. 
An integrated report should include a statement from those charged with governance that includes: 
-An acknowledgement of their responsibility to ensure the integrity of the integrated report 
"m " -An acknowledgement that they have applied their collective mind to the preparation and Corporate Management , pg. 21-39 
FIER Oily or SR in-begraked Fe Belo reo presentation of the integrated report Annual activity report conformity opinion, pg. 182-184 


-Their opinion or conclusion about whether the integrated report is presented in accordance with 
the Framework. 


An integrated report should provide information about the organization's strategy and how it relates 
Strategic focus and fu-ture orientation 3.3 to the organization's ability to create value in the short, medi-um, and long term, and to its use and | Our Strategy and Value Creation Model, pg. 34-38 
interaction of capitals. 


An integrated report should present a holistic picture of the combination of factors, their 


Information link 3.B interrelationships and interdependencies that affect the organization's ability to create value over Our Strategy and Value Creation Model, pg. 34-38 
time. 
An integrated report should provide information on the nature and quality of the organization's Our Strategy and Value Creation Model, pg. 34-38 
Relations with stake-holders 340 relationships with key stakeholders and show to what extent the or-ganization understands, Value Created for our Stakeholders, pg. 84-85 
considers, and meets the legitimate needs and desires of stakeholders. Stakeholder Relations, pg. 157-161 


An integrated report should provide information on issues that significantly affect the organization's 


GUIDING PRINCIPLES Materiality 3.17 ability to create value in the short, medium, and long term. Our Strategy and Value Creation Model, pg. 34-38 
Be short and concise 3.38 An integrated report should be concise. All Report 
An integrated report should contain all material aspects, positive or negative, in a balanced and "I IIRDOPE 
Reliability and complete-ness 3.39 g ae P cP g j Independent Auditor's Report, pg. 115-152 
free of material errors. 
Statement of Assurance, pg. 182-184 
Information in an integrated report: Our Company Management, pg. 11-20 
(oes and ESI 354 -0n a consistent basis over time, Corporate Management , pg. 21-39 
y P y ` -lt should be presented in a way that allows it to be compared with other organiza-tions in terms of | Our Strategy and Value Creation Model, pg. 34-38 
the organization’s ability to create value over time. Statement of Assurance, pg. 182-184 
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INTEGRATED REPORT MANDATORY STATEMENT LIST 


Require-ments 


Subject 


Mandatory Statement 


Place in Report 


195 


CONTENT ITEMS 


An integrated report should answer the question: What does the organization do and under what 


Our Company Management, pg. 11-20 


Corporate augriibw and external onulraniment n conditions does it operate? Our Strategy and Value Creation Model, pg. 34-38 
An integrated report should answer the question: How does the organization's corporate ' ; 
Canparate Governance oe governance structure support its ability to create value in the short, medi-um, and long term? Gur. strategy and Value Creation Model, pg; dra] 
Business Model 4.10 An integrated report should answer the question: What is the organization’s busi-ness model? Our Strategy and Value Creation Model, pg. 34-38 
l An integrated report identifies key organization specific risks and opportunities, including those Risk Management, pg. 30-33 
Risks and Opportunities 4.24 related to the organization's short-, medium- and long-term im-pacts on the relevant capitals and : 
"e m Our Strategy and Value Creation Model, pg. 34-38 
their availability, quality, and affordability. 
Strategy and Resource Allocation A28 An integrated report usually defines the following: Strategic objectives of the organ-ization and plans Dur Strategy and Value Creation Model, pg. 34-38 
to implement to achieve these strategic goals. 
An integrated report usually defines the following: Risk Management, pg. 30-33 
Performance 4.31 Descriptions of qualitative indicators in terms of objectives and risks and opportu-nities, their Our Strategy and Value Creation Model, pg. 34-38 
` significance and impact, and the methods and assumptions used in their creation Impacts on the Value Created for our Stakeholders, pg. 84-85 
organization’s capitals. Stakeholder Relations, pg. 157-161 
l An integrated report normally highlights expected changes over time an analysis of: The or- Risk Management, pg. 30-33 
General View 4.35 ganization's expectations about the situations likely to be encountered in its external envi-ronment : 
apes ae Our Strategy and Value Creation Model, pg. 34-38 
and how this will affect the organization? 
An integrated report describes the basis for the preparation and presentation of the report, in- 
Preparation and Presen-tation Basis cluding: a summary of the organization's materiality determination process and an explana-tion of About the: Report: pas 
4.41 ` Our Strategy and Value Creation Model, pg. 34-38 


the reporting limit and how it was determined? 
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STAKEHOLDER CAPITALISM METRICS INDEX 


Description 


196 


References 


Management purpose 


Goal setting: The stated purpose of a company as an expres-sion of the means by which a business 
proposes solutions to economic, environmental and social problems. The corporate purpose 
should create value for all stakeholders, including sha-reholders. 


About the Report, pg. 7 
Message from the Chair of the Board , pg. 9 


Message from the General Manager, pg. 10 
Akçansa at a Glance, pg. 12-17 


Purposeful management: How the stated purpose of the com-pany is embedded in the company's strategies, policies, and 
goals. 


Our Board of Directors and Subordinate Committees, pg. 
22-24 
Our Strategy and Value Creation Model, pg. 34-38 


Quality of the governing 
body 


Composition of the governing body: The composition of the highest governance body and its committees according to cer-tain 
values; competencies related to economic, environmental and social issues, executive or non-executive, independent, term of 
office in the governance body, the number of other important positions and commitments of each individual and the nature of 
the commitments, gender, membership in un-derrepresented social groups, stakeholder representation. 


Our Board of Directors and Subordinate Committees, pg. 
22-24 

Stakeholder Relations, pg. 157-161 

Our Equal Opportunity, Diversity and Inclusion Activities, pg. 
80 


Stakeholder engagement 


Priority issues affecting stakeholders: A list of issues that are important to key stakeholders and the company, how issues 
are identified and how stakeholders are involved in the pro-cess. 


Stakeholder Relations, pg. 157-161 
Our Strategy and Value Creation Model, pg. 34-38 


MANAGEMENT PRINCIPLES: BASIC 
METRICS AND EXPLANATION 


Ethical behavior 


Prevention from Corruption and Bribery: 


1. The total percentage of members, employees and business partners of the governance body trained in the organization's 
anti-corruption policies and procedures, broken down by region. 


(a) the total number and nature of cases of corruption confirmed in the current year but related to previous years; and 
(b) the total number and nature of confirmed corruption incidents in the current year in relation to this year; 


2. Discussion of initiatives and stakeholder engagement to improve the wider working environment and culture to combat 
corruption. 


Our Policies, pg. 28 
Compliance, Transparency and Accountability, pg. 81 


Protected ethical advice and reporting mechanisms: 

Definition of internal and external mechanisms for; 

1. Seeking advice on ethical and legal conduct and corporate integrity; and 

2. Reporting concerns about unethical or illegal behavior and a lack of corporate integrity 


Our Policies, pg. 28 
Compliance, Transparency and Accountability, pg. 81 


Risk and opportunity 
surveillance 


Integrating risk and opportunity into the business process: 

Company risk factor and opportunity disclosures that clearly describe the underlying material risks and opportunities that the 
company specifically faces (as opposed to general industry risks), the company's attitude towards these risks, how these risks 
and opportunities move over time, and the response to them. 

These opportunities and risks must be integrated into tangible economic, environmental and social issues, including climate 
change and data management. 


Risk Management, pg. 30-33 
Our Policies, pg. 28 


Compliance, Transparency and Accountability, pg. 81 
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STAKEHOLDER CAPITALISM METRICS INDEX 197 


Description References 


tueennaucc gas (or) emissis: Combating Against Climate Change and Adaptationz 
Report metric tons of carbon dioxide equivalent (CO, e) GHG Protocol Scope 1 and Scope 2 emissions for all relevant pg Pr. : : p ' 


greenhouse gases (e.g. carbon dioxide, methane, nitrogen oxide, F-gases, etc.). 


Envi tal Perf Indicatorsi, pg. 172-174 
Where appropriate, forecast and report upstream and downstream material (GHG Protocol Scope 3) emissions. rentes etes 


Climate change TCFD application: 


Fully implement the recommendations of the Task Force on Climate-Related Financial Disclosures (TCFD). If necessary, describe | Combating Against Climate Change and Adaptationz, 
a maximum three-year timeline for full implementation. Explain whether you have set or committed to setting greenhouse gas pg. 46-48 

emission targets that are aligned with the Paris Agreement targets - making efforts to limit global warming well below pre- Energy Management, pg. 49-50 

industrial levels of 2°C and limiting warming to 1.5°C - and achieving net-zero emissions before 2050. 


Land use and ecological sensitivity: 


Natural loss Report the number and area (in hectares) of owned, leased or managed areas within or adjacent protected areas and/or Environmental Compliance, pg. 53-54 
important biodiversity areas (KBA). 


Water consumption and withdrawal in areas with water stress: 


WORLD: BASIC METRICS AND Freshwater availability Report for operations where material was taken: According to the WRI Aqueduct water risk atlas tool, megaliters of water NBI Management, pg. 52 l l 
EXPLANATIONS drawn, megaliters of water consumed, and percentage of each in areas where basic water stress is high or excessively high. Environmental Performance Indicatorsi, pg. 172-174 
PEOPLE: BASIC METRICS AND When appropriate, forecast and report the same information for the entire value chain (upstream and downstream). 


EXPLANATION Diversity and inclusion (24): Our Employee-Driven Organizational Culture, pg. 75-79 


The percentage of employees per employee category by age group, gender, and other diversity indicators (e.g., ethnicity). 


Our Equal Opportunity, Diversity and Inclusion Activities, pg. 
80 


Pay equity (94): 
The ratio of the basic salary and pay for each category of employees according to the important operating places for the priority 
areas of equality: women and men, small-large ethnic groups and other relevant areas of equality. 


Wage level (94): 
1. Standard entry-level wage rates by gender compared to the local minimum wage. 
2. The ratio of the total annual salary of the CEO to the median of the total annual wages of all em-ployees except the CEO. 


Our Equal Opportunity, Diversity and Inclusion Activities, pg. 
80 


Dignity and equality Employee Engagement, pg. 78-79 


Social Performance Indicators, pg. 162-168 


Risk for cases of child, forced or compulsory labour: 


A description of the operations and suppliers considered to pose a significant risk to child cases. Risk Management, pg. 30-33 
labor, forced or forced labor. Such risks may arise in relation to: Our Policies, pg. 28 
a) type of activity (such as production facility) and type of supplier; and Compliance, Transparency and Accountability, pg. 81 


b) countries or geographical regions where operations and suppliers are at risk. 
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STAKEHOLDER CAPITALISM METRICS INDEX 


Description 


198 


References 


Health and well-being 


PEOPLE: BASIC METRICS AND 


Health and safety (%): 

1. The number and rate of deaths from work-related injuries; work-related injuries with high outcome (except deaths); 
recordable work-related injuries; the main types of work-related injuries; and the number of hours worked. 

2. A description of how the organization facilitates employees’ access to non-occupational medical and health services and the 
extent of access provided to employees and workers. 


Occupational Health and Safety Practices, pg. 41-43 
Our Employee-Driven Organizational Culture, pg. 75-79 
Social Performance Indicators, pg. 162-168 


EXPLANATION 


Talent development 


Training provided (#, $): 

The average number of training hours received per person by employees of the institution during the reporting period according 
to gender and employee category (divided by the total number of training hours given to employees). Average training and 
development expenditure per full-time employee (total cost of training given to employees divided by the number of employees). 


Our Employee-Driven Organizational Culture, pg. 75-79 
Our Support to Local Economy and Employment, pg. 86 
Social Performance Indicators, pg. 162-168 


Employment and we-alth 


generation 
WELL-BEING: BASIC IVIETRICS AND 
EXPLA-NATIONS 


Innovation of better 
products and services 


Absolute number and proportion of employment: 

The total number and proportion of new employees hired during the reporting period, by age group, gender, other diversity 
indicators, and by region. During the reporting period, the total employee turnover rate and number by age group, gender, other 
diversity indicators, and region. 


Our Employee-Driven Organizational Culture, pg. 75-79 
Our Support to Local Economy and Employment, pg. 86 
Social Performance Indicators, pg. 162-168 


Economic contribution: 


1. The direct economic value formed and distributed, on the basis of accrual, is divided into the following, ideally covering the key 
components for the global operations of the organiza-tion: 


-Income 

- Operating costs 

- Employee wages and benefits 
- Payments to capital providers 
- Payments to the state 

- Community investment 


2. Financial assistance received from the State: The total mo-netary value of the financial assistance received by the organi- 
zation from any government during the reporting period. 


Total R&D expenses ($): 
Total costs associated with research and development 


Our Economic Performance, pg. 20 
Our Support to Local Economy and Employment, pg. 86 
Social Performance Indicators, pg. 162-168 


Our Economic Performance, pg. 20 
Digital Transformation pg. 64-65 
R&D and Innovation Studiesz, pg. 56-58 
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OUR CONTRIBUTION TO SUSTAINABLE DEVELOPMENT GOALS 199 


Materiality for Akcansa Sustainable Development Goals Related Targets 


DECENT WORK AND 1 SUSTAINABLE CITIES 1 RESPONSIBLE 


ECONOMIC GROWTH AND COMMUNITIES CONSUMPTION 
AND PRODUCTION 
Circular economy and waste management i n 8.2, 8.4, 11.4, 12.2, 12.5 
aif- B8 CO 
id n fa 
CLEAN WATER INDUSTRY, INNOVATION 1 RESPONSIBLE 1 CLIMATE 15 LIFE 
AND SANITATION ANDINFRASTRUCTURE CONSUMPTION ACTION ON LAND 
AND PRODUCTION 
Effective water management Y s (exe) €» 6.3, 9.4, 12.2, 12.4, 134, 13.2, 13.3, 154, 15.3 
CLEAN WATER INDUSTRY, INNOVATION 12 RESPONSIBLE 1 CLIMATE 1 LIFE 
AND SANITATION ANDINFRASTRUCTURE CONSUMPTION ACTION ON LAND 
AND PRODUCTION 
Biodiversity conservation Y K CO Cc» B.3, 9.4, 12.2, 12.4, 134, 13.2, 13.3, 154, 15.3 
AFFORDABLE AND INDUSTRY, INNOVATION 1 RESPONSIBLE 1 CLIMATE 
CLEAN ENERGY AND INFRASTRUCTURE CONSUMPTION ACTION 
l l . ay AND PRODUCTION 
Ensuring air quality `s r CO c» 7.8, 9.4, 12.2, 12.4, 134, 13.2, 13.3 
»n 
CLEAN WATER AFFORDABLE AND INDUSTRY, INNOVATION 1 RESPONSIBLE 1 CLIMATE 1 LIFE 
AND SANITATION CLEAN ENERGY ANDINFRASTRUCTURE CONSUMPTION ACTION ON LAND 
S AND PRODUCTION 
Climate change mitigation and adaptation s r $5 QO C» 6.3, 7.2, 9.4, 12.8, 12.4, 12.5, 134, 13.2, 13.3, 154, 15.3 
s 


AFFORDABLE AND INDUSTRY, INNOVATION 1 2 RESPONSIBLE 1 CLIMATE 


CLEAN ENERGY AND INFRASTRUCTURE CONSUMPTION ACTION 


AND PRODUCTION 


Energy management K- CO O 78, 9.4, 12.2, 12.5, 134, 13.2, 13.3 
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OUR CONTRIBUTION TO SUSTAINABLE DEVELOPMENT GOALS 200 


Materiality for Akcansa Sustainable Development Goals Related Targets 


GENDER 16 PEACE AND JUSTICE 17 PARTNERSHIPS 
EQUALITY STRONGINSTITUTIONS FOR THE GOALS 


4 


Ye 
Employee-oriented corporate culture y 
5 = 


GENDER 1 PEACE AND JUSTICE 17 PARTNERSHIPS 
EQUALITY STRONG INSTITUTIONS FOR THE GOALS 


5.1, 5.2, 5.5, 16.5, 16.6, 16.10, 17.16, 1717 


Equal Opportunity, Diversity and Inclusion 51, 5.2, 5.5, 16.5, 16.6, 16.10, 1716, 1717 


GENDER PEACE AND JUSTICE PARTNERSHIPS 
EQUALITY 16 STRONGINSTITUTIONS 17 FOR THE GOALS 
Ethics and Compliance S y 54, 5.2, 5.5, 16.5, 16.6, 16.10, 17.16, 17.17 
A = 
RESPONSIBLE PEACE AND JUSTICE 
12 CONSUMPTION 1 STRONGINSTITUTIONS 
AND PRODUCTION x 
Customer Experience and Satis-faction QO y 12.2, 16.5, 16.6, 16.10 
E = 
DECENT WORK AND 16 PEACE AND JUSTICE 1 PARTNERSHIPS 
ECONOMIC GROWTH STRONGINSTITUTIONS FOR THE GOALS 
Corporate Governance y. 16.5, 16.6, 16.10, 17.16, 1747 
E = 


GENDER 1 PEACE AND JUSTICE 1 PARTNERSHIPS 


EQUALITY STRONG INSTITUTIONS FOR THE GOALS 


Responsible purchasing 5.1, 5.2, 5.5, 16.5, 16.6, 16.10, 17416, 1717 
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OUR CONTRIBUTION TO SUSTAINABLE DEVELOPMENT GOALS 201 


Materiality for Akcansa 


Sustainable Development Goals 


Related Targets 


Creating value with our stake-holders 


QUALITY 
EDUCATION 


adi 


17 PARTNERSHIPS 


FOR THE GOALS 


& 


4.4, 4.5, 4.7, 1716, 17.17 


Occupational health and safety 


GOOD HEALTH 
AND WELL-BEING 


QUALITY 
EDUCATION 


adi 


3.9, 4.4, 4.5, 4.7 


Product Quality and Safety 


DECENT WORK AND 
ECONOMIC GROWTH 


INDUSTRY, INNOVATION 
AND INFRASTRUCTURE 


K 


11 SUSTAINABLE CITIES 
AND COMMUNITIES 


alts 


8.8, 8.8, 9.4, 11.4 


Sustainable products 


DECENT WORK AND 
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AKCAN®@Q) 


DECENTRALIZED ORGANIZATIONS 


General Directorate : Barbaros Mahallesi Kardelen Sk. No:2 D.124-125 Palladium Tower Atasehir/istanbul 
Santral : O (216) 571 30 00 
Fax : O (216) 571 31 11 


The adrdesses of our workplaces other that our head office are as follows. 


NO SALES OFFICES ADDRESS 

1 Derince Sales Office Liman Mah. D-100 Karayolu Alti Safiport Limani 8 No.lu Rihtim, Derince/Kocaeli 
2 Samsun Sales Office Güzelyali Mah. 3003 Sok. No:2 Camkoru Sitesi Atakum/SAMSUN 

3 Canakkale Sales Office İnönü Caddesi ÇTSO is Merkezi No:141 Daire 14-15 Canakkale 

4 Isikkent Sales Office Egemenlik Mahallesi Işin Caddesi No:3 Bornova/İZMİR 

5 Büyükçekmece Sales Office Mimar Sinan Mah. Sultan Murat Caddesi No:12/1 Büyükçekmece/İstanbul 

6 Kemerburgaz Sales Office Mimar Sinan Mah.Cendere Yolu No:29 Eyüp/İstanbul 

NO PLANTS ADDRESS 

1 Çanakkale Plant Mahmudiye Beldesi 17640 Ezine / ÇANAKKALE 

2 Büyükçekmece Plant Eu Merkez Mahallesi İçel Caddesi İdari Bina Sitesi No : 13-1/1 Büyükcekmece/ 
3 Samsun Ladik Plant iskaniye mah.Akpinar Mevkii Ladik / SAMSUN 

NO TERMINALS ADDRESS 

1 Karamürsel/ Yalova Terminal Balci Mevkii SCA Fabrikasi ici Kaytazdere-Altinova / YALOVA 

2 Aliaga Terminal Nemrut Körfezi Ege Celik Limanı Aliaja/izmir 

3 Ambarlı Terminal Marmara Mah. Liman Cad. No:45 Beylikdüzü/lstanbul 

NO P E ET PEANTS S ADDRESS 

1 Saray Aggregate Plant Kavacık köyü Mevkii Saray / TEKİRDAĞ 

2 Danamandıra Aggregate Plant Danamandıra Köyü Silivri/ İSTANBUL 

3 Bursa Aggregate Plant Kayapa Mah. Bursa Yolu (580) Cad. No:75 Nilüfer / BURSA 

4 Çanakkale Biga Plant B.Çaydere Mevkii Selvi Köyü Biga Çanakkale 

5 Muratbey Tesisi Ferhatpaşa Mah. Esentepe Çıkmazı Sk. No:6 Çatalca İstanbul 

6 Çanakkale Raw Material Quarries Plant Mahmudiye Köyü Hürriyet Mevkii 8.Sokak Akçansa Müdürlük Blok No:2 Ezine/Canakkale 
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Digitalization 


READY-MIX CONCRETE PLANTS 


Aliağa RMC Plant 

Keşan RMC Plant 
Menemen RMC Plant 
Yenibosna RMC Plant 
Tekirdağ RMC Plant 
Silivri RMC Plant 
Merzifon RMC Plant 
Samsun 2 RMC Plant 
Tokat RMC Plant 
Çerkezköy RMC Plant 
Kemerburgaz RMC Plant 
Büyükkarıştıran RMC Plant 
Edremit RMC Plant 
Başköy RMC Plant 
Nilüfer RMC Plant 
Samsun Ill RMC Plant 
Gebze Il RMC Plant 
Gelibolu RMC Plant 
Çorlu RMC Plant 
Bandırma RMC Plant 


Esenkent 2 RMC Plant 
Yalova RMC Plant 


Manisa Muradiye RMC Plant 
Başakşehir RMC Plant 


Bahçeşehir RMC Plant 
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ADDRESS 

18.cd. No:4 Horozgediği Aliağa / İZMİR 

Yeni Muhacır Beldesi Cumhuriyet Mah. İstanbul Yolu Cad. No:33 Keşan/EDİRNE 
Kazımpaşa Mah. 1212 Sok. No:24 Menemen/İZMİR 

Yenibosna Merkez Mah. Cemal Ulusoy Cad. No:43/2 Bahçelievler/İstanbul 

Kayı Mah. Muratlı Cad. No:321 Süleymanpaşa Tekirdağ 

Alipaşa Mahallesi Fatih Sultan Mehmet Caddesi No:28 Silivri/istanbul 

İstanbul Yolu 1.km Alıcık yolu üzeri (26.27.H Pafta-291 Ada-5 nolu Parsel) Merzifon / AMASYA 
Sanayi mahallesi İşcan Caddesi No:2 TEKKEKÖY- SAMSUN 

Gökçe Köyü Tombulkaya Mevkii Tokat-Sivas Karayolu 10. km. TOKAT 

Beylikçayır Mevkii Veliköy Mahallesi Dere Caddesi No:2/B Çerkezköy / TEKİRDAĞ 
Mimar Sinan Mah.Cendere Yolu No:29 Eyüp/İstanbul 

Yeni Mahalle D 100 Karayolu No:25 Büyükkarıştıran Lüleburgaz/Kırklareli 
Yolören mahallesi 930. Sokak No:4/1 Edremit/Balikesir 

Başköy Mahallesi 493 İsimsiz Sk. No.10 Nilüfer/Bursa 

Kayapa Mahallesi Bursa Yolu Caddesi No:24/1 Nilüfer Bursa 

Derecik Mahallesi Ovalar Caddesi 204 Sokak No: 2 İlkadım/SAMSUN 

Tavşanlı Mahallesi 4510 sokak No:37/2 Gebze/Kocaeli 

Sütlüce Mücavir Mahallesi 13052 Sokak No:2 Gelibolu/Çanakkale 

Cumhuriyet Mahallesi Ali Osman Çelebi Bulvarı No:135/A Çorlu Tekirdağ 

Edincik Mahallesi, Kücükkoru Kümeevler No:10 Bandırma 


Selahaddin Eyyubi Mahallesi 1340. Sk. No: 5 Esenyurt / İstanbul 


Taşköprü Beldesi Taşköprü Merkez Mahallesi AK-KİM Sk. No:1/1 Taşköprü Beldesi Çiftlikköy/ 
Yalova 


Muradiye Mah. 37 Osb Sokak No:4 Yunusemre Manisa 
Şahintepe Mahallesi Muratdere Caddesi No:134/1 Başakşehir İstanbul 


Bahçeşehir 1.Kısım Mahallesi Aliya İzzet Begoviç Caddesi No:1/1 Başakşehir/İstanbul 
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CONTACT 


Akcansa Cimento Sanayi ve Ticaret A.S. Kardelen Sokak, No:2 Palladium Tower 34750 Atasehir 
For more information or submitting your views and suggestions about this report, please contact, 
kurumsal.iletisim@akcansa.com.tr 

sustainability@akcansa.com.tr 

investor.relations@akcansa.com.tr 

T: +90(216) 571 30 OO 

F: «80(216) 571 30 81 


LEGAL DISCLAIMER: 


Akçansa 2022 Sustainability Report ("Report") has been prepared by Akçansa Cimento Sanayi ve Ticaret A.S. (Akçansa). All 
information, views and considerations, which do not purport to be complete, have been provided by Akcansa; have not been 
independently assured for these purposes. 


This Report has been prepared for information purposes only and does not intend to form a basis for any investment decision. 
Information disclosed in this "Heport" does not constitute an offer or form a part of an offer to sell or issue, or solicitation of 

an offer to purchase or subscribe for, any securities or other interests in Akcansa and no legal relations shall be created by its 
issue. All information contained in this Report and associated documents were believed to be accurate for the time period it 
covers, expressed in good faith and based on sources believed to be reliable. However, this does not constitute a representation, 
guarantee, warranty or undertaking of any nature on Akcansa. Accordingly, none of Akcansa, Akcansa shareholders, Akcansa 
subsidiaries or their BoD members, or their respective advisors, directors or employees shall be liable for any direct, indirect or 
consequential loss or damage suffered by any person as a result of relying on any statement in or omission from this Report or 
in any other information or communications in connection with this Report. 


The present report was drafted with the consulting support of Climate Change & Sustainability department of Güney Bagimsiz 
Denetim ve Serbest Muhasebeci Mali Müşavirlik A.Ş. ("EY"). The Akçansa Cimento Sanayi ve Ticaret A.S. is responsible for the 
calculation, collection and consolidation of quantitative data as well as for the accuracy and completeness of the quantitative and 
qualitative data included in this report. EY shall not bear any responsibility or liability against any third party for the contents of 
this report. 
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